BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY
Meeting Date:_January 19, 2012 Division:___Public Works/Engineering
Bulk Item: Yes _X No __ Department: _Project Management

Staff Contact Person/Phone #:_Jerry Bamett X4416

AGENDA ITEM WORDING: Receipt of monthly report on change orders reviewed by the County
Administrator’s Office.

ITEM BACKGROUND: There was one change order considered and approved by the County
Administrator for the period beginning December 1, 2011 and ending December 31, 2011 totaling
$1,856.65, and one change order request denied by Project Management for $10,033.87.

PREVIOUS RELEVANT BOCC ACTION: On September 9, 1998, Ordinance No. 026-1998 was
adopted in order to provide that the County Administrator may approve separate, non-cumulative
change orders for construction projects and professional service contracts in amounts not to exceed
$25,000.00 or 5% of the original contract price, whichever is greater. The BOCC requested a monthly
report of all change orders considered by the County Administrator.

CONTRACT/AGREEMENT CHANGES: N/A

STAFF RECOMMENDATIONS: NA

TOTAL COST: N/A__ Indirect Costs BUDGETED: Yes N/A _ No__
DIFFERENTIAL OF LOCAL PREFERENCE: N/A

COST TO COUNTY: N/A SOURCE OF FUNDS: N/A
REVENUE PRODUCING: Yes_ No _X AMOUNTPER MONTH____ Year ____
APPROVED BY: County Atty ___ OMB/Purchasing ___  Risk Management ____
DOCUMENTATION: Included __X Not Required

DISPOSITION: AGENDA ITEM #

Revised 7/09
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MONROE COUNTY PUBLIC WORKS
CONTRACT CHANGE ORDER"

PROJECT TITLE: Card Sound Road Restoration Project
CHANGE ORDER NO: 1
INITIATION DATE: 11/30/2011
TO CONTRACTOR: CONTRACT DATE: 10/19/2011

The Contract is changed as follows:

The orignal CoNTACE SUM......oviirieiereic v eecr v ern s e st era s s es ares $78,668.72
Net change by previously authorized Change Orders..............cccooeviveininerennnae. 5 0.00
The Contract Sum prior to this Change Order was. .. ...578,658.72
The Contract Sum will be increased by this Change Order .............................. $ 1.856.65
The new Contract Sum including this Change Orderis............ocooceveieiicnn $80,515.37
The Contract Time will be increased by...............occo e -0- Days
The date of Substantiai Comgpletion as of ihe date of this Change Order is ....... 12/02/14

Detailed description of Change Order and justification:

This change order reflects the actual quantities installed of Geogrid, Temporary Striping and Ralsed
Pavernent Markers. The following items are inciuded in this Change Order:

474 Square Feet of Tensar Geogrid Textile al $2.55/SF = $1,208.70
316 Linear Feet of 6" Solid Yellow/White Temporary Striping at $1.75LF =% 553.00
16 Reflective Pavement Markers at $6.33/each = $ 0405
Net Amount gf this Change Crder = $1,856.65

CONTRACTOR:

UPPER KEYS PUBLIC WORKS DIRECTOR:




MEMORANDUM

TO: Board of County Commissioners
From:. Debbie Frederick

Deputy County Administrator
Date: December 20, 2011
RE: Change Orders

Attached is a proposed change order for JVA Engineering Contractor Inc. Change Order
#1 for the Card Sound Road Restoration Project is for an increase of $1,858.65. Please
see attached for list of modifications.

According to Ordinance 026-1998 adopted by the Board of County Commissioners,
proposed change orders are to be presented to members of the Board of County
Commissioners prior to approval, assuming they are within the Administrator's
prescribed limits. Change orders not within the Administrator's authority are placed on
the BOCC agenda.

The Administrator/Deputy Administrator intends to approve this change order on

Wednesday, December 21, 2011.
& cé% o/ C_

" Debbie Frederick
Deputy County Administrator

DF/ac



CamBo-Abra

from: Campo-Abra

Sent: Tuesday, December 20, 2011 11:21 AM
To: County Commissioners and Aides
Subject: Change Order

Attachments: Change Order.pdf

Please review the attached Change Order #1 from JVA Engineering for the Card Sound Road Restoration Project. If you
have any questions regarding this change order please contact Beth Leto in Public Works at 292-4260.

Abra Campo

Sr. Administrative Assistant

Office of County Administrator
The Historic Gato Cigar Factory
1100 Simonton Street, Suite 2-205
Key West, FL 33040

Office: 305.292.4441

Fax: 305.292.4544

ca al nroecounty-fl.gov

ﬁ Please consider the environment before printing this email.

PLEASE NOTE: Florida has a very broad public records law. Most written communications to or from the County regarding County
business are publfic record, available to the public and media upon request. Your e-mail communication may be subject to public
disclosure,



Pedro Falcon

Electrical Contractors, Inc.

31160 Avenue C, Big Pine Key, FL 33043-4516
(305)872-2200 » Fax (305)872-2219 « falconel@bellsouth.net
CGC1507617 | EC0001491 | EC 13003416

November 29, 2011

Jerry A. Barnett, Director

Monroe County Project Management Dept.
1100 Simonton Street

Key West, Florida 33040
305-292-4416

RE: Marathon Courthouse, (Change Order/ﬂequt #2)

Dear Mr. Barnett:

Due to the additional height requirement on the trailers, there is an increase cost in the set
up. The following is a list of the items affected.

-additional blocking
-additional surface bonding.
-additional anchoring

-additional skirting
-additional decking

Cost for this Work 18......ovviveiiiiiiii e $10,033.87

See attached backup documentation

Please let us know.

Respectfully Submitted,

2

Project Manager

Cc: Christian Brisson, Ken Bygler, Mike Nalepa (all via e-mail)

Industrial » Commercial » Institutional « Utility
Established 1985



PEDRO FALCON ELECTRICAL CONTRACTORS Dale:
31160 AVEC 11/912011
Big Pine Koy, Fl 33043

MARATHON COURTHOUSE
CHANGE ORDER REQUEST #2
Additional labor and material for Added Helight Requirements

DIFFERENCE BETWEEN ORIGINAL COST AND NEW COST
{blocking and surface bond)

Contractor ltem Dollar Amount

Williamn Scolsrnan  |Revised installation cost due lo height of Modular {(double piers!

surface coating piers/extending anchor trapsfadditional tripf

general conditions} = $ 1577951
Qriginal Cost of installation {assembly/blacking/ancharing/gen

conditions) = $ 8,352.00
Difference is addilional cost due lo height increase = $ 7,427.51

BREAKDOWN OF NEW ADDITIONAL COST (blocking and surface bond))

Contractor Item Dollar Amount
Willlam Scotsman __|Additional Blocking and surface bonding material 1,116.90
Additional Labor and equipment charge 4,363.00
Additional general Conditions 2 days for pm, perdiem, lodging $ 1,204.86
Subcontractors sub total| $ 6,664.76
Subconiractors total including 10% margain] $ 7,427.51
DIFFERENCE BETWEEN ORIGINAL COST AND NEW COST - (skirting}

Contractor Ttem Dollar Amount
[William Scotsman _|Revised cost of skirting due to height of modular 3 4,506.00
Qriginal Cost of Skirting = $ 3.296.00
Difference is additional cost = $ 1,210.00

BREAKDOWN OF NEW ADDITIONAL COST (skirting)
Contractor Iltem Dollar Amount
Wiltiam Scotsman__ |Additional material for PVC lattice = 3 556.00
Additional Labor Charge {latlice)} ] 533.00
Subcontractors sub total] $ 1,089.00
Subcontractors total Including 10% margain| $ 1,210.00
Contractor Item Dollar Amount

material for additional length al ramp

PFEC lumber 5/4 x 6 x 0 {20 pcs x §9.59= 191,90 = tax $14.39)= $ 206.29
lumber 2 x 10 x 10 {3 pes x $9,98) = §28.94 + lax $2.25)= 5 32.19

Labor for addilional kengih at ramp and rear entry
Labor 3 hrg x $42 {includes payroll taxes and insurace rates)= $ 126.00
Contractors Subtotal| $ 364.48

TOTAL NET COST § 9,00%.99
TOTAL OVERHEAD 5% _$ 450.10
SUBTOTAL § 9,452.09
PROFITS5% § 472 60

SUBTOTAL § 9.924.70
BOND 1.10% $ 108.17

TOTAL $ 10,033.87

(a)

(o)

{a)+(b)+('e)



SPACE BY

WILLIAMS

SCOTSMAN
30-Aug-11
Pedro Falcon Construction
Change order for Monroe Courthouse Dollar change
Additional Blocking and surface bonding material S 1,116.90
Additional Labor and equipment charge S 4,363.00
Additional General Conditions 2 days for pm, perdiem, lodging S 1,204.86

TOTAL| § 6,684.76

Total including 10% Margin 5 7,427.51

GC calculation

PMdailyx2 |$ 826.67

Ledgingx2 | $§ 308.19 |dramatic increase for Friday night.

Perdiemx2 |$  70.00

total GC $ 1,204.86




SPACE 8Y

WILLIAMS
SCOTSMAN

Revised 10/27/2011
Pedro Failcon Electrical Contractors

Field Change order #2 for Monroe Courthouse - Skirting |Change Amount
Additional material for pve lattice due to height above grade $ 556.00
Additional labor charge 533.00
General conditions (no additional general conditions provided)

$
$

Sub Total $ 1,089.00
$ 1,210.00

Total including 10% Margin

Matetial and Labor Comparison with Original pricing {includes 10% mark up)

Original Cost Additional Cost Revised Cost
Material  $ 1,950.00 $ 618.00 $ 2,568.00
Labor $ 1,346.00 $ 592.00 $ 1,838.00
Total $ 3,296.00 $ 1,210.00 | $ 4,506.00 |




