
BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY  

 
Meeting Date:  January 19, 2012   Division:    Public Works/Engineering_________ 
 
Bulk Item:  Yes   X           No          Department: _   Wastewater_________________                        
       Staff Contact Person/Phone #:Elizabeth Wood X8795 
 
AGENDA ITEM WORDING:  Approval of Second Amendment to Contract for Consulting Services 
for Development and Administration of Non Ad-Valorem Assessment Program.  
ITEM BACKGROUND:  The Basic Scope of Services in the Agreement for Consulting Services for 
the Development and Administration of the Non Ad-Valorem Assessment Program included Tasks 1-5 
for the development and implementation of the wastewater tax roll for Cudjoe Regional and Task 6 for 
the annual maintenance and certification of the Stock Island, Big Coppitt, and Duck Key tax rolls.  Since 
the Tasks 1-5, development of the non ad-valorem tax roll for Cudjoe Regional commenced under the 
original Agreement and again under Amendment 1, the County Attorney recommends amending 
contract to cover only the annual assessments for Stock Island, Big Coppitt, and Duck Key (Task 6) and 
putting the assessment work for Cudjoe (Tasks 1-5) out for bid.  Task 6 consulting services are 
necessary to collect the non ad-valorem special assessments from the Stock Island, Big Coppitt, and 
Duck Key Service Areas.   
 

PREVIOUS RELEVANT BOCC ACTION: On April 15, 2009, the Board of County Commissioners 
(BOCC) approved the agreement with GSG for the Development and Administration of Non Ad-
Valorem Assessment Program. On January 19, 2011, the BOCC approved Amendment 1 to resume 
Tasks 1-5 for the development of the Cudjoe Regional tax roll and increase the fixed fee by $15,722. On 
August 3, 2009, May 19, 2010, and May 18, 2011, the BOCC accepted staff’s recommendation to delay 
levy of the Cudjoe Regional non ad-valorem tax roll while efforts continue to identify additional funds 
necessary to build the Cudjoe Regional project. 
 

CONTRACT/AGREEMENT CHANGES: Removal of Tasks 1-5 and clarification that Task 6 annual 
services are to continue as specified in the initial agreement. 
 
STAFF RECOMMENDATIONS: Approval. 
 
 
TOTAL COST: $23,500                BUDGETED:   Yes   X      No   
  
COST TO COUNTY:$                SOURCE OF FUNDS: non-ad assessment  
 
REVENUE PRODUCING:  Yes        No          AMOUNT PER MONTH            Year  ____      
 
APPROVED BY: County Atty            OMB/Purchasing         Risk Management ____        
 
DOCUMENTATION: Included      X         Not Required_____ 
 
DISPOSITION:       AGENDA ITEM #           
Revised 11/06 



MONROE COUNTY BOARD OF COUNTY COMMISSIONERS 

CONTRACTSU~Y 

Contract with: GSG Contract # --
Effective Date: January 18, 2012 

Expiration Date: August 31, 2014 
Contract PurposelDescription: 

This amendment nee:ates Tasks 1-5 for the develonment and imnlementation of the Cudioe non 
ad-valorem assessment tax roll and clarifies Task 6 annual services are to continue as 
contracted through development of the 2014 tax roll. It will be necessary to amend contract 
again before August 31, 2014 if the option to extend for an additional 5 year period is selected. 

Contract Manager: Elizabeth Wood 8795 Wastewater/#26 
(Name) (Ext) (Department/Stop #) 

for BOCC meeting on January 1, Agenda Deadline: January 3, 2012 
2012 

CONTRACT COSTS 

Total Dollar Value of Contract: $ 70,500.00 
Budgeted? Yes[8J No D Account Codes: 
Grant: $ NA 

-...::...;.;;,~---

County Match: $ NA ------

Current Year Portion: $ 23,500.00 
169-55003-560630-530340-$17.155.00 
171-55005-560630-530340-$2,350.00 
176-55010-560630-530340-$3,995.00 

- - - -----------
ADDITIONAL COSTS 

Estimated Ongoing Costs: $ 23,500 Iyr For: database management and annual 
certification of SI, BC & DK tax rolls 

(Not included in dollar value above) e . maintenance, utilities, . anitorial, salaries, etc.) 

CONTRACT REVIEW 

Changes Date Out 
Date In Needed 

Division Director YesD No 

Risk Management M'" I YesD No 

O.M.B.lPurchasing YesD NoD ....-:!:::::::::::~~-+=:::::;::::...........:::::::::~ __ 

County Attorney 4'11, YesD NO~---.L.oG.-.Ij~"""--______ _ 

Comments: 

Wood-Liz
Cross-Out

Wood-Liz
Text Box
19,



 
Engineering Division 
MEMORANDUM 

 
 

 
To:  Kevin Wilson 

  Public Works and Engineering, Interim Division Director 
 
From:  Elizabeth Wood 

Wastewater Department, Senior Administrator – Sewer Projects 
 

Date:  1/3/2012  
 
Re: Separation of Non Ad-Valorem Cudjoe Regional Roll Development from 

Annual Services for Stock Island, Big Coppitt and Duck Key  
 

 
It was anticipated that the Cudjoe Regional Non Ad-Valorem Wastewater Assessment 
Tax Roll would be adopted in 2009 and that annual services would be required for 
Cudjoe beginning in 2010.  The Scope of Services for the Government Services Group, 
Inc. (GSG) Agreement adopted on April 15, 2009 included Tasks 1-5 for development of 
the Cudjoe Roll and Task 6 for annual services for Stock Island, Big Coppitt and Duck 
Key.  Task 6 of the Agreement was set up to increase the fixed fee for the annual 
services for Stock Island, Big Coppitt, and Duck Key from $23,500 to $40,000 once the 
Cudjoe roll was adopted and Task 6 annual services were required for Cudjoe Regional. 
 
The Cudjoe Regional Roll was developed in 2009 under the Agreeement but not 
adopted. 
 
No activity occurred in 2010 toward the development of the Cudjoe Regional tax roll 
while the extension bill was under discussion.   
 
Late in 2010, it was decided that the Cudjoe Regional roll should be prepared again for 
adoption in 2011.  The First Amendment increased the fixed fee for development of the 
Cudjoe Regional roll by $15,722 for a total of fixed fee of $70,802.  The fixed fee 
remitted to GSG prior to adoption of the First Amendment was $35,000.  Presently, 
$8,750 remains under the fixed fee for the First Amendment Tasks 1-5.     
 
Please find attached email correspondence from Suzanne Hutton in response to my 
request for direction regarding future assessment services.  On November 21, 2011 she 
replied that the Cudjoe roll development should have been re-bid in 2011 but was not 
due to time constraints.      
 
Additional services to those performed under the First Amendment will be required when 
work on the Cudjoe Regional roll resumes.  The 2009 water consumption data is 
outdated for use in the 2012 roll.  It is recommended that a Scope of Services be 
developed which describes the efforts necessary to take the existing roll and update the 
EDU allocations as necessary based on current property development characteristics.   
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Partial payments have been made to GSG in multiple years.  An additional benefit 
resulting from a new agreement will be clear billing for a new Fixed Fee based on the 
new Scope of Services.  
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Wood-Liz

From: Hutton-Suzanne
Sent: Monday, November 21, 2011 10:00 AM
To: Wood-Liz
Cc: pfiester-holly; Wilson-Kevin
Subject: RE: Annual Services for Non-Ad Tax Rolls

I think it is best to amend the contract to cover only the annual assessments for BC/DK/SI, and delete all references in 
Amendment 1 regarding Cudjoe Regional unless GSG actually had to do something for which they billed us in 
contemplation that we would do the Cudjoe assessment in 2011.  The assessment work for Cudjoe should be put out for 
bid.  We should have done that this year but found ourselves with a time crunch. 

 
Suzanne A. Hutton 
County Attorney 
Monroe County 
1111 12th St., Ste. 408 
Key West, Fl. 33040 
305-292-3470 
 
 
 
 

. 

From: Wood-Liz  
Sent: Friday, November 18, 2011 2:12 PM 
To: Hutton-Suzanne 
Cc: pfiester-holly; Wilson-Kevin 
Subject: Annual Services for Non-Ad Tax Rolls 
 
Suzanne, 
 
I am requesting approval to continue the annual services portion of the Agreement for Consulting Services for 
Development of the Non‐Ad Valorem Assessment Program with GSG.  Amendment 1 dated 1/19/11 with competitively 
bid Contract dated 4/15/09 is attached for your reference.  
 
In previous correspondence you have indicated that you would like to see the Cudjoe roll development portion (Tasks 1‐
5) of the contract nullified and a new contract negotiated for Tasks 1‐5 since we have stopped work twice and added 
budget to finish scope once.  
 
Task 6, annual services, are authorized for five years (through 2013) in the 4/15/09 contract. See below.  
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Please 1) let me know if it is appropriate to draft amendment 2 limiting scope to annual services for Big Coppitt, Duck 
Key and Stock Island for $23,500 and 2) whether the Cudjoe Roll development portion should be re‐negotiated under 
separate contract or re‐bid.  When we stopped work on the Cudjoe portion of roll in 2009, GSG received $35,802 for 
Tasks 1‐5.  Amendment 1 dated 1/19/11 increased the budget by $15,722 for Tasks 1‐5.  I believe there is $8,750 left 
under Tasks 1‐5 (Original Contract plus Amendment 1). 
 
The immediate question is for the annual services since these are required each year. 
 
Please let  me know if more detail is necessary. 
 
Thank you, 
 

Elizabeth  A. Wood 
Senior Administrator - Monroe County, Sewer Projects 
102050 Overseas Highway, Suite 223 
Key Largo, FL  33037 
305-453-8795 
Courier Stop 26 
 
 
Please consider the environment before printing this email 
  
 



SECOND AMENDMENT TO CONTRACT  
 

FOR CONSULTING SERVICES 
for 

Development and Administration of Non Ad-Valorem Assessment Program  
  

 
 
 
 This Amendment is made and entered into this 19th day of January, 2012, by 
and between Monroe County and Government Services Group, Inc. (GSG), in order to 
amend the Agreement between the parties dated April 15, 2009 and the First 
Amendment between the parties dated January 19, 2011 for non-ad valorem 
assessment services.  

 
WITNESSETH: 

 
WHEREAS, on January 19, 2011 the parties entered into the First Amendment 

for Consulting Services for Development and Administration of Non Ad-Valorem 
Assessment Program included as Attachment A; and 

 
WHEREAS, the April 15, 2009 original Agreement for Consulting Services for 

Development and Administration of Non Ad-Valorem Assessment Program is included in 
the Attachment A - First Amendment; and   

 
WHEREAS, the Agreement for Consulting Services for Development and 

Administration of Non Ad-Valorem Assessment Program Scope of Basic Services 
included Tasks 1-5 for the development of the non ad-valorem tax roll for the Cudjoe 
Regional Service Area; and  

 
WHEREAS, the  Agreement for Consulting Services for Development and 

Administration of Non Ad-Valorem Assessment Program Scope of Basic Services 
included Task 6 for annual maintenance and certification of the non-ad valorem tax rolls 
for the Cudjoe Regional Service Area, Stock Island, Big Coppitt, and Duck Key Service 
Areas; and 

 
WHEREAS, Tasks 1-5 initially commenced under the original agreement at a 

fixed fee price of $55,080; and  
 
WHEREAS, the adoption of the Cudjoe Regional Service Area Initial Assessment 

Resolution was suspended pending completion of the funding plan; and 
 
WHEREAS, a fixed fee partial payment in the amount of $35,802 was made to 

GSG; and 
 
WHEREAS, Tasks 1-5 commenced a second time under the First Amendment 

for a fixed fee of $35,000; and  
 
WHEREAS, Tasks 1-5 were again suspended prior to the adoption of the Cudjoe 

Regional Service Area Initial Assessment Resolution; and  








































































