
BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY  

 
Meeting Date:  January 19, 2012    Division:  County Administrator 
     
Bulk Item:   Yes      Department:  Airports 
 
      Staff Contact Person/Phone: Peter Horton, 809-5200  
                                                                                Pedro Mercado, 292-3470  
 

AGENDA ITEM WORDING: Approval of the General Consulting Services Master Agreement with 
CDM Smith, Inc., for professional services at Key West International Airport and The Florida Keys 
Marathon Airport. 
 

ITEM BACKGROUND:   Under FAA guidelines, the airports (Key West and Marathon) have to 
place the airport Consultant Services out to bid approximately every 5 years.  In compliance with those 
guidelines, the County put out an RFQ in March 2011 seeking the services of at least 3 General 
Consultants, 1 Environmental Consultant, and 1 Financial Consultant.  On the bid opening date of May 
17, 2011, the County was in receipt of twelve Statements of Qualifications in response.  Eight firms 
responded regarding General Consulting, three firms responded regarding Environmental Consulting, 
and two firms responded regarding Financial Consulting.  A selection committee was empanelled and 
met on July 26, 2011.  CDM Smith, Inc. was one of the top three firms selected for General Consulting 
Services. 
 
PREVIOUS RELEVANT BOCC ACTION:   January 28, 2009, Item C-5 – approval to advertise a 
Request for Qualifications for Airport Consultant Services; August 17, 2011, Item C-21 – approval to 
negotiate contracts for the selected respondents to the RFQ for Airport Consultant Services; October 
19-2011, Item C-17 – approval of the Environmental Consulting Agreement; October 19-2011, Item 
C-18 – approval of the Financial Consulting Agreement; November 16, 2011 – Item F-12 – approval 
of the General Consulting Services Master Agreement with Jacobs Project Management Co. 
 
CONTRACT/AGREEMENT CHANGES:  New agreement. 
 
__________________________________________________________________________________ 
STAFF RECOMMENDATIONS:  Approval. 
 
 
TOTAL COST:  TBD as needed  BUDGETED:   Yes _XX__ No ____ 
 
COST TO COUNTY:N/A                       SOURCE OF FUNDS: FAA/FDOT/Airport Operating 
 
REVENUE PRODUCING:  Yes        No XX    AMOUNT PER MONTH            Year  ____      
 
APPROVED BY: County Atty XX     OMB/Purchasing         Risk Management ____        
    
DOCUMENTATION: Included   XX     Not Required_____ 
 
DISPOSITION:       AGENDA ITEM #           
Revised 2/05 



 
MONROE COUNTY BOARD OF COUNTY COMMISSIONERS 

 
 

CONTRACT SUMMARY 
Contract # 

 
Contract with: CDM Smith, Inc.  .    Effective Date:   January 19, 2012 
         Expiration Date:     January 18, 2015 
  
Contract Purpose/Description:   General Airport Consulting Master Agreement for Professional Services 
at Key West International Airport and The Florida Keys Marathon Airport 
 
Contract Manager: Peter Horton     # 5200   Airports - Stop # 5 
       (name)   (Ext.)   (Department/ Stop) 
 
for BOCC meeting on:    January 19, 2012  Agenda Deadline:    January 3, 2012                                    
 

CONTRACT COSTS 
 
Total Dollar Value of Contract: $ open  Current Year Portion:     TBD 
Budgeted? Yes          Account Codes:       will vary   
       63053-GAKD50; 63529-GAMD26 
Grant:       will vary (FDOT/FAA)                                                                  
County Match:   Operating    

ADDITIONAL COSTS 
Estimated Ongoing Costs: n/a          For:  
(not included in dollar value above)    (eg. maintenance, utilities, janitorial, salaries, etc.) 
 

CONTRACT REVIEW 
 

      Changes 
         Date In   Needed      Reviewer   Date Out 
      Yes  No 
 
Airports Director ___/___/___  (   )  (   ) ____ _  Peter Horton___  ___ ___/___/___ 
                                                                                                            Peter Horton 
Risk Management ___/___/___  (   )  (   ) _________________________ ___/___/___ 
                                                                                                       for Risk Management 
O.M.B./Purchasing ___/___/___  (   )  (   ) _________________________ ___/___/___ 
                                                                                                             for OMB 
County Attorney ___/___/___  (   )  (   ) _____  Pedro Mercado___  ___ ___/___/___ 
                                                                                                          County Attorney 
Comments: _____________________________________________________________________________ 
 
_______________________________________________________________________________________ 
 
_______________________________________________________________________________________ 
 
________________________________________________________________________________________ 
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