
 

LAND AUTHORITY GOVERNING BOARD 
AGENDA ITEM SUMMARY 

 
Meeting Date: February 15, 2012   Division:  Land Authority 
 
Bulk Item: Yes     No   X      Contact / Phone #:  Mark Rosch / 295-5180 
__________________________________________________________________________________ 
Agenda Item Wording:  Approval of a subordination agreement to allow the Housing Authority of the 
City of Key West to refinance the existing mortgage for Roosevelt Gardens Apartments. 
__________________________________________________________________________________ 
Item Background:  Roosevelt Gardens is a 96-unit affordable rental housing development located at 
2661 North Roosevelt Boulevard in Key West.  The Land Authority purchased the site as undeveloped 
land in 1998, imposed affordable housing deed restrictions, and transferred title to the Housing 
Authority of the City of Key West (KWHA) in 2000.  Also in 2000, the Florida Housing Finance 
Corporation (FHFC) provided pre-development funding to KWHA and imposed affordable housing 
restrictions of its own via a land use restriction agreement.  In 2002 KWHA received an $11,850,000 
mortgage loan from First Housing Development Corporation of Florida to finance construction of the 
apartments.  As a condition of issuing the loan, the lender required both the Land Authority and FHFC 
to subordinate their respective restrictions to the lender’s mortgage. 
 
KWHA now proposes to refinance with a $9,410,000 mortgage loan amortized over 25 years with a 
fixed rate of 4% for 10 years and no servicing fee from First State Bank of the Florida Keys.  The new 
loan will save KWHA $136,356 per year.  As was the case with the prior lender, the new lender is 
requiring both the Land Authority and FHFC to subordinate their respective restrictions to the lender’s 
mortgage.  FHFC has agreed to do so.  Staff views the risk of default to be lower under the proposed 
refinancing than the original loan because the property is now developed and has an established cash 
flow and because the new loan amount and associated monthly payments are lower. 
 
Included in the agenda documentation are a memo from KWHA, the proposed subordination 
agreement with First State Bank, and the previous (2002) subordination agreement with First Housing. 
__________________________________________________________________________________ 
Advisory Committee Action:  On January 25, 2012 the Committee voted 5/0 to approve the proposed 
subordination agreement. 
__________________________________________________________________________________ 
Previous Governing Board Action:  On August 21, 2002 the Board approved subordinating the Land 
Authority’s deed restrictions to the $11,850,000 First Housing mortgage. 
__________________________________________________________________________________ 
Contract/Agreement Changes:  N/A 
__________________________________________________________________________________ 
Staff Recommendation:  Approval 
__________________________________________________________________________________ 
 
Total Cost:  $ N/A      Indirect Cost:  $______    Budgeted:  Yes          No       . 
 
Cost to Land Authority:  $ N/A     Source of Funds:   
 
Approved By:    Attorney    X     County Land Steward        . 
 
Documentation:  Included:   X     To Follow:            Not Required:        . 
 
Disposition:                                             Agenda Item  ____ 
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To:  Monroe County Comprehensive Plan Land Authority (MCLA) 
 
From:  J. Manuel Castillo, Sr., Executive Director 
 
Pc:  MCLA Advisory Committee 
 
Date:       January 5, 2012 
 
Re:  Roosevelt Gardens Housing Complex 
 
 

EXECUTIVE SUMMARY 
Agenda Item: 
Consideration of an agreement to subordinate deed restrictions to a new mortgage to be given to 
First State Bank of the Florida Keys in order to refinance the existing mortgage. 
 
Background: 
On January 12, 2000, The Housing Authority of The City of Key West took title to said real 
property from Land Authority by virtue of a Warranty Deed.  The deed restrictions contained in 
the warranty deed are subordinated to the existing mortgage held by First Housing Development 
Corporation of Florida per a Subordination Agreement dated December 18, 2002.   
 
Action Statement: 
The Housing Authority has secured funding that will assist in sustaining the property’s 
affordability through permanent long term financing.  This lender, as did the previous lender, 
requires the subordination of the deed restrictions. 
 
The Housing Authority considered two options:   

1. Extension of the existing bond (Short Term – 3yrs fixed rate with Servicing Fee) 
2. Private placement of new bond (Long Term – 10 yrs fixed rate no Servicing Fee) 

The Housing Authority has determined that Option 2 is the better option.  Details are as indicated 
below. 
 

Refunding issue: 
Issuer:    Housing Authority of the City of Key West, Florida 
Legal Authority:   Chapter 421, F.S. 
Bond Issue Name: Multifamily Housing Revenue Refunding Bonds & Roosevelt Gardens 
Amount Issued:   $9,410,000 
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Type of Issue:   Revenue 
Revenue pledged:  Net revenue of funded project 
Purpose of Issue:   Refund outstanding revenue notes 
Type of Sale:   Negotiated Private Placement – not rated 
Sole Purchaser:   First State Bank of the Florida Keys 
Professionals:   Bond Counsel, Bryant, Miller, Olive, P.A. 
   Financial Adviser – none 
   Paying Agent – none 
   Registrar – none 
   Underwriter – none 
No management fee 
No private placement fee 
 
 

Financial Impact: 
      Existing Proposed Savings 
 
Monthly mortgage payment  $58,294 $48,859 $   9,435  
Monthly servicing fee   $ 1,928   $   1,928  
Monthly savings        $ 11,363 
 
Annual Savings        $136,356 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




















