
 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 
 
 
Meeting Date:  February 15, 2012   Division:    County Administrator 
     
Bulk Item:   Yes     Department:    Airports 
 
       Staff Contact Person/Phone #: Peter Horton, 809-5200                     
__________________________________________________________________________________________ 
AGENDA ITEM WORDING: Approval of USA Parking System, Inc. budget for parking lot 
management for the Key West International Airport, for the period December 1, 2011 through November 30, 
2012. 
__________________________________________________________________________________________ 
ITEM BACKGROUND:  The USA Parking System, Inc. contract requires that the County Commission 
approve the operating budget each year. 
__________________________________________________________________________________________ 
PREVIOUS RELEVANT BOCC ACTION:  Contract approval – 11-17-2010, Item F-20; approval of last 
year’s operating budget – 1-19-2011, Item C-17. 
__________________________________________________________________________________________ 
CONTRACT/AGREEMENT CHANGES:      NA 
__________________________________________________________________________________________ 
STAFF RECOMMENDATION:  Approval. 
 
__________________________________________________________________________________________ 
 
TOTAL COST:   $222,575   INDIRECT COST:  NA BUDGETED:    Yes 
 
DIFFERENTIAL OF LOCAL PREFERENCE:  NA 
 
COST TO COUNTY: None                                         SOURCE OF FUNDS:   operating 
 
COST TO AIRPORT: $124,276 
 
COST TO PFC:       None 
 
REVENUE PRODUCING:     Yes   _X_     No  _____ AMOUNT PER YEAR:   $98,299 
 
APPROVED BY:   County Attorney   NA      OMB/Purchasing   NA  Risk Management   NA 
 
DOCUMENTATION: Included      X  Not Required   _____ 
 
 
          
DISPOSITION: __________________________      AGENDA ITEM # _________________ 
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Key West Internatioanl Airport
Prepared By USA Parking System Location #: 0 Prepared: 01.26.12
Based on Contract year of December - November Actual Stalls: 140 By: M. Sears

Revenue Total Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov
Gross Sales 259,345 24,745 20,869 17,456 21,417 21,689 20,641 22,482 20,527 23,867 21,887 21,009 22,756
Less Coupon / Validation (23,416) (2,597) (1,475) (575) (2,186) (1,722) (1,240) (2,548) (1,597) (1,821) (2,749) (2,253) (2,653)
Total Revenue: 235,929 22,148 19,394 16,881 19,231 19,967 19,401 19,934 18,930 22,046 19,138 18,756 20,103
Less Sales Tax (13,354) (1,254) (1,098) (956) (1,089) (1,130) (1,098) (1,128) (1,072) (1,248) (1,083) (1,062) (1,138)
   Gross Revenues 222,575 20,894 18,296 15,925 18,142 18,837 18,303 18,806 17,858 20,798 18,055 17,694 18,965

Revenue per Space: 1,590$       
Revenue per enplanement -$           

Projected Enplanements

Expenses
Payroll:
Salaries - Manager 33,792 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816 2,816
Wages - Cashiers 39,096 3,258 3,258 3,258 3,258 3,258 3,258 3,258 3,258 3,258 3,258 3,258 3,258
Taxes & Workers Comp. 18,222 1,519 1,519 1,519 1,519 1,519 1,519 1,519 1,519 1,519 1,519 1,519 1,519
Manager's Medical 4,584 382 382 382 382 382 382 382 382 382 382 382 382
   Total Payroll Related 95,694 7,975 7,975 7,975 7,975 7,975 7,975 7,975 7,975 7,975 7,975 7,975 7,975

Other Expenses:
Liability Insurance 5,425 452 452 452 452 452 452 452 452 452 452 452 452
Operating Supplies & Services 2,400 150 150 150 150 150 150 150 750 150 150 150 150
Repairs & Maintenance 1,200 100 100 100 100 100 100 100 100 100 100 100 100
Uniforms 600 600 0
 Telephone        (Includes CC com lines) 1,560 130 130 130 130 130 130 130 130 130 130 130 130
Credit Card Fees (Airport Expense) 0
Contingency 1,200 100 100 100 100 100 100 100 100 100 100 100 100
   Total Other Expense 12,385 932 932 1,532 932 932 932 932 1,532 932 932 932 932

Total Payroll & Other Expenses 108,079 8,907 8,907 9,507 8,907 8,907 8,907 8,907 9,507 8,907 8,907 8,907 8,907
Operating Expenses per Space 772$          

Base Operator's Mgmt. Fee 12,000$     1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Quarterly Bonus (2.5% of Gross) 4,197$       1,378 1,382 1,437

Total Operator's Fee 16,197$     1,000 1,000 1,000 2,378 1,000 1,000 2,382 1,000 1,000 2,437 1,000 1,000

Operating Profit 98,299 10,988 8,390 5,419 6,858 8,930 8,396 7,517 7,352 10,892 6,712 7,788 9,059

Equipment Lease Amortization 0
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