
 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 
 
 
Meeting Date:  November 16, 2011   Division:    County Administrator 
     
Bulk Item:   Yes     Department:    Airports 
 
       Staff Contact Person/Phone #: Peter Horton, 809-5200                     
__________________________________________________________________________________________ 
AGENDA ITEM WORDING: Approval to award bid to, and to negotiate a contract within the project 
budget, with Bella Construction for the Elevator for Baggage Make-Up Area at the Key West International 
Airport. 
__________________________________________________________________________________________ 
ITEM BACKGROUND:   The Notice of Calling for Bids was published on September 9 & 10, 2011, with 
the Bid opening held on October 12, 2011.  Three firms submitted bids:  The Whiting Turner Contracting 
Company; The Morganti Group, Inc.; and Bella Construction.  All three bids were higher than the project 
budget available, so we are seeking to negotiate with the lowest bidder, Bella Construction, to bring the contract 
costs in line with our funding. 
__________________________________________________________________________________________ 
PREVIOUS RELEVANT BOCC ACTION:   9-15-2010, Item C-27 -  approval to prepare plans and 
specifications for the installation of a baggage handling elevator at Key West International Airport. 
__________________________________________________________________________________________ 
CONTRACT/AGREEMENT CHANGES:      New agreement 
__________________________________________________________________________________________ 
STAFF RECOMMENDATION:  Approval. 
 
__________________________________________________________________________________________ 
 
TOTAL COST:   TBD  INDIRECT COST:  NA  BUDGETED:    Yes 
 
DIFFERENTIAL OF LOCAL PREFERENCE:  NA 
 
COST TO COUNTY: None                                         SOURCE OF FUNDS:   FAA/operating 
 
COST TO AIRPORT: TBD (5% match) 
 
COST TO PFC:       None 
 
REVENUE PRODUCING:     Yes   _____  No  X  AMOUNT PER YEAR:   NA 
 
APPROVED BY:   County Attorney   NA        OMB/Purchasing   NA  Risk Management   NA 
 
DOCUMENTATION: Included      X  Not Required   _____ 
 
 
          
DISPOSITION: __________________________      AGENDA ITEM # _________________ 



BUDGET AND FINANCE  DEPARTMENT 
PURCHASING OFFICE 
TABULATION SHEET 

OPEN DATE:  OCTOBER 12, 2011 AT 3:00 PM,  
TITLE: ELEVATOR FOR BAGGAGE MAKE-UP AREA KEY WEST INTERNATIONAL AIRPORT 

 
 

Bid Committee Present:     Carlos Victores – Purchasing Office 
Members of the Public Present: None 
 
I hereby certify that this is a true and correct copy of said bid opening and that all bidders listed above have been checked against the 
State of Florida Convicted & Suspended Vendor listings.  All bids listed above were received by the date and time specified.  
 
Bid Opened By:  Carlos Victores – Purchasing Manager 

RESPONDENT BID 
BOND 

                      BID AMOUNT 

 THE WHITING-TURNER CONTRACTING COMPANY 5% TOTAL BASE BID  $ 429,000.00 

 THE MORGANTI GROUP, INC. 5% TOTAL BASE BID  $ 420,000.00 

 BELLA CONSTRUCTION 5% TOTAL BASE BID  $ 280,000.00 
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