REINVESTMENT 2010 IMPLEMENTATION GRANT
CJMHSA PLANNING COUNCIL MEETING MINUTES

April 19, 2012 MCSO Headquarters Conference Room

ATTENDANCE
CJIMHSA Planning Council Members/Alternates:
Tommy Taylor Jane Isherwood Sherry Read
Christine Cianci Sandy Pearce Joe Laino
Nadine Hood Sylvia Murphy Sandy Islands
Bob Audette Brian Priester Holly Elomina

Staff: MCSO CIMHSA Diversion Program Director Edie Hambright
Monroe County Grants Manager Lisa Tennyson

Minutes prepared by: Carol Peterson

CALL TO ORDER
CJIMHSA Planning Council meeting called to order at 10:00 a.m. by Tommy Taylor.

MINUTES

Correction: page 2 of minutes reflects question by Isherwood referencing referral to First
Appearance — question actually referenced how was Edie receiving the First Appearance
list?

Questions raised by Jane Isherwood in reference to section regarding contract providers for
the grant and those clients serviced by the grant.

Hambright: Per DCF phone call of 4/9/12, DCF recommended continuing the grant as
designed with target populations and program as approved. Service providers and MOU'’s
are already in place for three years. Council would have to submit changes with justification
to the Board of County Commissioners along with changing contract MOU’s and then submit
to DCF for approval.

Minutes of March 15, 2012 were approved.

PROGRAM REPORT from Director Edie Hambright

Hambright: Met goal of 3 CIT classes — looking at planning the next 3 training dates for the
second year of the grant.

Have approval for Reentry Coordinator hire — individual’s start date being established for
May.

Sent out final revision for judicial referral forms — hopefully a useful tool for PD/SA — I've
asked for participant’s signed copies to be provided to me — believe getting person before
arraignment will be the best time for this to work.

Taylor: We need to have PD attorney take this form to their client and explain the program —
if client qualifies then present to Judge at court — we need to get this arrangement confirmed
and pushed by the PD in order for us to get the referrals for the Grant.



Hambright: Judges Miller and Fowler are already working with client referrals — 3 defendants
already sentenced to the program.

Taylor: We need the referrals from 2 fronts - the judiciary and the coordinator in the jail.
Pearce: | need to get with you (Edie) about your evaluation procedure and what it takes.
Hambright: I'm talking with Samuel's House for referrals and FKOC, Heron Peacock and
Wesley House to utilize the resources; discussion of 2 individuals currently in the program;
due to start-up the first year we did not meet the goal of 48 clients but expect to meet grant
requirements during the second year. This is acceptable to DCF.

Tennyson: What if we don't meet the goal?

Hambright: | will have to talk with DCF to see as the second year progresses — hopeful to
meet goal with coordinator on board and referrals from PD and community.

Murphy: How many did we have in the first year?

Hambright: 13 for first year entered (served) - 0 completed - 2 still in the program; savings of
$85 per day for any individual in the program vs. being incarcerated.

Islands: Court ordered would be a benefit to keep volunteers from dropping out.

Murphy: If the judge orders the program, does the person still have a choice?

Elomina: Yes — they can go to jail — keep in mind these are misdemeanors.

Isherwood: How many groups will there be?

Hambright: That depends on how many clients are in the program.

Cianci: A hearing is coming up for one of the clients who violated probation — are you
considering allowing them back into the program?

Hambright: | believe it will depend on the individual — I'm willing to be part of the process to
determine what the individual needs.

Cianci: We need to be prepared for this as I'm sure it's going to come up.

Hambright: I'd be glad to be part of this and do whatever is needed.

Last month activities — 2™ year advance funding - received approval from Mayor and sent to
DCF — awaiting check from DCF

Year end second six month report (10/1/11 — 3/31/12) due date approaching — working on.
Per DCF, certification of financial report is required to be done by County Manager, not
BOCC.

FINANCIAL REPORT from Carol Peterson

Account detail of expenses presented through March 31, 2012

It was requested that a line item be added to the MCSO spreadsheet to reflect actual amount
invoiced to County monthly — will be added.

ONGOING BUSINESS - Sustainability Committee

Laino: | had an offer of a visit from people working with the diversion grant in Miami and they
have put together some things — best practices — and will present things that did and didn’t
work for them. Would getting guest speakers help this committee? Miami also having trouble
with grant — money for diversion grant was cut out - would like to have outside individual
coming in to speak with Sustainability Committee

Taylor: You head the committee. If bringing someone in is going to be conducive to the
sustainability committee you should do what you feel is best.

Laino: Concerned about how we're going to achieve 48 clients; need to have something in
place quickly for the second year. Can we make adjustments to have more people introduced
to this program?



Taylor: We need to give ourselves an opportunity to see if the referrals and court orders
come in. | believe we're getting on-line and starting to take traction.

Laino: We need to do this in the first month — it needs to be more efficient.

Murphy: Suggestion — wait till half way through the second year and decide if we are going to
make it - this may be a great idea that isn’t going to make any traction - Oct meeting we
need to discuss this again.

Audette: We need to have the numbers to get the money — just getting people in is not going
to count — we need to have people graduate.

Hambright: Due to the nature of the addiction process this is a difficult population and not
everyone will graduate — we will need more in program than the 48.

NEW BUSINESS

Laino: SOAR Training - June 7-8 anyone is invited

ROUNDTABLE

Elomina: May 8" Governor is coming — national drug court month also — 16" Circuit Court
asked to accept the proclamation on his behalf for drug court - 9:00 May 8" at Stanley
Switlick School — meeting open to the public

Islands: DePoo’s PHP/IOP opening just waiting on furniture — expect to open in May

NEXT MEETING is scheduled for May 31, 2012 at 10:00 a.m.

Chief Taylor adjourned the meeting at 11:20 a.m.
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