Regular meeting of the Parks and Recreational Advisory Board (PRAB)
Meeting Summary — September 17, 2012
Murray Nelson Govt. Center — Key Largo, Fl.

Present:

Steve Miller, Chair/PRB Member

Dr. Jim Boilini, Co-Chair/PRB Member
Bob Mock, PRB Member

Chris Tejera, PRB Member

Staff:

Kevin Wilson, Engineering/Public Works Division
Joe Medallion,

Robert Glasmer,

Rosa Washington, Monroe County Liaison

Agencies & Community:

Nick Mulick — Upper Keys Little League
Marilyn Byers

Meeting

Call to Order: Meeting started late due to the Chair Steve Miller, and Mr. Mock being caught in
traffic. Chair Miller called the meeting to order 6:22 pm. A quorum was present.

Self-Introductions
The Chair welcomed all to the meeting.

Minutes of 05-07-12 approved as written (motion to approve by Dr. Boilini and seconded by Ms.
Tejera).

Nick Mulick gave an update about the Upper Keys Little League Program, which includes kids
from Islamorada to Key Largo. Approximately 300 kids (13-15 years old) participate in the
league at Harry Harrys Park.

Mr. Mulick informed the group that they will not re-sod the field this year, and stated that he had
come to the meeting to request help with a few projects, starting with reconfiguring the layout of
the ball field to get maximum use and relocate their storage container. Mr. Mulick also stated
that this field could be used for other tournaments.

Chair Miller asked staff to help the League with their layout. Mr. Medallion suggested that a
surveyor may be needed, and his department will work with the league to get this done.
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Mr. Mulick state that on some nights there are as many as six (6) teams playing and or practicing
at Harry Harris Park. He also shared that one of the future projects that the League is
considering is a batting cage in the South field. Mr. Mulick also stated that the League is willing
to raise funds to make these projects a reality.

Dr. Boilini asked Mr. Milick, if the gentleman that had volunteered to provide light for the
current batting cages came through with the project.

Mr. Mulick responded that it had not worked out.
Mr. Medallion shared with the group that he will be retiring at the end of 2012, but that Robert

Glasmer would be attending the Park and Recreation Advisory Board Meetings.

Update — Bernstein Park

Mr. Ed Russo has proposed to locate a birding platform at the park.
Raising the mound has become a low priority.

Update Key Largo Park & Harry Harris

Key Largo and Harry Harris Parks received funding to upgrade bathrooms, picnic tables and new
jungle gym.

Key Largo volleyball courts need lights. Showers have been installed. The rubberized track has
been removed. Received a quote for replacement of a rubberized track, it was more than
expected so it was decided to resurface the track.

The tennis courts have been refurbished, and sewer is completed at Key Largo and Friendship
Park.

Recently Harry Harris Park was vandalized. A surveillance camera has been purchased for the
concession area and it will be installed. In recent months the park has been the victim of graffiti
vandals.

The area across the street where County vehicles are kept has been cleaned, which makes the
area safer.

A foot wash was installed at Kids Park.

Mr. Wilson brought up the subject of the empty lot across from Key Largo Park; he suggested
that the Board should consider engaging the neighbors in an effort to keep the lot clean and safe.
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Sunset Point Park, which is used heavily, was also discussed and the need to probably develop a
partnership with the area’s homeowner’s association (HOA), to keep the area and surrounding
areas clean and crime free.

Board members will continue outreach to their area Chambers of Commerce.

Update Big Pine Park and surrounding parks

Blue Herron is being used for a teen after-school program, but it needs some ground keeping.

Board agreed to hold next meeting on Monday, July 9, 2012, Murray Nelson Govt. Center in
Key Largo.

Meeting adjourned at 7:05 PM
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