
MONROE COUNTY PUBLIC LIBRARY 
Minutes of the Library Advisory Board 

Islamorada Branch Library 
April 16, 2013 

 
 
 
CALL TO ORDER 
The meeting of the Monroe County Library Board was called to order at 10:30 a.m. by Vice-Chair Michael Shields. 
Present were Board members Stephanie Griffiths, Elizabeth Jolin, and Susan Miller. Maria Richardson is absent due to a 
doctor’s appointment. 
 
Participants included:  (alphabetically) Kathy Ebert, Islamorada Library, and Director of Libraries, Norma Kula. 
 
INTRODUCTIONS:   Participants briefly introduced themselves. 
 
APPROVAL OF MINUTES: The minutes for the March 5, 2013, meeting were unanimously approved. 
 
COMMUNICATIONS: 

 Norma Kula, Director of Libraries, recently attended Monroe County Budget Workshop Meeting. 

 Discussion regarding importance of Friends groups and the L.A.B. as critical part of communication with BOCC. 

 Key Largo Library Assistant Diane Marcinak will be painting a mural on the wall in the Children’s area at the Key 
Largo Library. 

 National Library Week April 14-20. Libraries will be extending amnesty for overdue fines that week and the 
following week. There will be a BOCC proclamation at the April 17 BOCC meeting. 

 
NEW BUSINESS: 

 Stephanie Griffith made a motion to accept a donation from the Keys Children Foundation of Ocean Reef to the 
Key Largo Library. Susan Miller seconded and motion passed unanimously. 

 Second reading of changes to bylaws.  Change bylaws to read the combined/joint meeting ”will be held at the 
pleasure of the Board with the date and hour to be set.” Elizabeth Jolin motioned, Stephanie Griffiths seconded 
and motion passed unanimously. 

 Second reading of changes to bylaws. Change bylaws to require “a minimum of six meetings per year.” 
Stephanie Griffiths motioned to accept the changes, Elizabeth Jolin seconded, and motion passed unanimously. 

 Discussion of FY2014 budget meeting. BOCC discussed proposed capital projects and budget outlook. 
Department heads were instructed to submit three possible budget scenarios: a flat budget; a budget with a 5% 
increase; and a budget with a 5% decrease. 

 
CONTINUING BUSINESS: 

 Copies of the “Golden Rules for Library Boards” were distributed. 

 The Golan fund was discussed as to whether this is an interest bearing account. Stephanie Griffith volunteered 
to make inquiries and investigate interest options for this fund. 

 
ADJOURNMENT: The meeting was adjourned at 11:40 a.m. The next meeting will be the June 25th meeting at the Key 
West Library. 
 
 
Respectfully submitted 
 
 
 
Kathy Ebert 
Branch Manager 


