Library Advisory Board Meeting
Big Pine Key Library
April 22, 2014 --10:30 am.

AGENDA

1. Call to Order
2. Introductions
3. Approval of Minutes
4. Communications
5. New Business
A. Library Financial Reports

B. FY14/15 Budget
C. Friends” meetings

6. Continuing Business

7. Adjournment

ADA ASSISTANCE: If you are a person with a disability who needs special
accommodations in order to participate in Library Advisory Board proceedings,
please contact the County Administrator's Office, by phoning (305) 292-4441,
between the hours of 8:30 a.m. - 5:00 p.m., no later than five (5) calendar days
prior to the scheduled meeting; if you are hearing or voice impaired, call "711".



MONROE COUNTY PUBLIC LIBRARY
Minutes of the Library Advisory Board

Marathon Library
February 25, 2014

CALL TO ORDER

The meeting of the Monroe County Library Board was called to order at 10:30 a.m. by
Chair Michael Shields. Present were Board members Stephanie Griffiths, Elizabeth Jolin,
and George McHugh.

Participants included (alphabetically) Head of Technical Services Juana Careaga, Key Largo
Friends of the Library President Fred Feldman, Director of Libraries Norma Kula, and
Library Administrator Anne Layton Rice.

INTRODUCTIONS: Participants briefly introduced themselves.

APPROVAL OF MINUTES: The minutes for the December 17, 2013 meeting were unanimously
approved.

COMMUNICATIONS:
e Board member Susan Miller and Mayor Sylvia Murphy sent their regards.
e The Board discussed library circulation and usage statistics.
e George McHugh commented on the recent success of the Key Largo Friends of the
Library Book Sale. Donations tripled, possibly due to no-pricing structure.

NEW BUSINESS:

e Board member Stephanie Griffiths moved to direct library staff to provide the Board
with basic library financial reports at regular intervals. Board member Elizabeth
Jolin seconded and the motion was approved.

e Library Administrator Anne Layton Rice reported on the hiring of an archivist for
the Florida History department.

e Board member George McHugh reported on prospects for expanding the Key Largo
Library.

e Board Chair Michael Shields suggested that board members attend Friends of the
Library meetings within their districts to foster interaction.



CONTINUING BUSINESS:

e Director of Libraries Norma Kula updated the board on Golan Fund plans for
investment and expenditures.

e Director of Libraries Norma Kula updated the board on the libraries wish lists and
efforts to fulfill the building maintenance issues.

ADJOURNMENT: The meeting was adjourned at 11:55 am. The next meeting will be the April
22nd meeting at the Big Pine Key Library.

Respectfully submitted,
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Library Administrator


http://www.mylivesignature.com/

























Monroe County Library—February 2014

Key Largo| Islamorada Marathon Big Pine Key West Total
Circulation
Adult 2,595 1,253 2,676 2,172 5,239 13,935
Juvenile 1,085 280 1,113 541 2,585 5,604
Audio/visual 1,639 1,353 2,759 1,658 5,969 13,378
Total 5,319 2,886 6,548 4,371 13,793 32,917
% Change Previous YR -9% -10% -4% -3% -15% -10%
Check out Type
First time 3,949 2,114 5,279 3,276 9,882 24,500
Renewals 1,370 772 1,269 1,095 3,911 8,417
Borrowers
Adult 8,413 2,593 6,023 4,287 14,264 35,580
Juvenile 1,028 345 1,354 502 2,513 5,742
Fee 183 170 421 142 336 1,252
Location total 9,624 3,108 7,798 4,931 17,113 42 574
Added this month \ 50 17 48 32 106 253
Usage
PC Sessions 1517 945 1246 651 3759 8,118
% Change Previous YR -18% 11% -4% -43% 3% 8%
Wireless Sessions 429 345 360 395 1862 3391
% Change Previous YR 40% 56% 109% 4% 84% 62%
Library Visits 8,987 4,720 5,380 4,300 17,497 40,884
% Change Previous YR 10% -4% -3% -12% 2% 0%
eVisits 491,741
% Change Previous YR 215%
Reference Services
Info, In-Person 985 428 634 328 6,429 8,804
Info, Telephone 832 284 410 277 1,768 3,571
Info, Electronic 262
Programming
Adult, Number 4 2 2 24 32
Adult, Attendance 54 31 15 498 598
Juvenile, Number 5 4 1 4 93 107
Juvenile, Attendance 197 54 6 89 774 1,120
Class Visits, Number 1 1
Class Visits, Attendance 25 25
Adult Outreach, Number 2 4 6
Adult Outreach, Attendance 16 119 135
Juvenile Outreach, Number 8 5 0 13
Juvenile Outreach, Attendance 146 180 0 326
Community use, Number 19 6 25 16 8 74
Community use, Attendance 790 150 312 185 187 1,624
Volunteers
Number 12 1 3 1 49 66
Hours 177 2 38 20 534 771
Revenue
Copier $120.20 $267.95 $107.60 $572.60 1,068.35
Fines $231.30 $70.20 $157.00 $73.85 $416.91 949.26
Lost Material $0.00 $0.00 $5.98 $3.95 $23.24 33.17
Fee $30.00 $300.00 $420.00 $120.00 $60.00 930.00
Storage | $0.00 $0.00 $0.00 $0.00 $0.00| 0.00
Total \ $261.30 $490.40 $850.93 $305.40 $2,980.78

$1,o72.75‘
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