
 

 
Library Advisory Board Meeting  

Marathon Library 
August 26, 2014 --10:30 A.M.  

 
 

AGENDA 
 

1. Call to Order 
 
2. Introductions 

 
3. Approval of Minutes 

 
4. Communications 

 
5. New Business 

A. Staff changes 
 

6. Continuing Business 
A. Library Board Duties, Responsibilities 
B. Status of library facility projects 
C. Budget status 
D. Financial reports 
E. Marathon Library project  
  

7. Adjournment 
 

 
 
 
ADA ASSISTANCE: If you are a person with a disability who needs special 
accommodations in order to participate in Library Advisory Board proceedings, 
please contact the County Administrator's Office, by phoning (305) 292-4441, 
between the hours of 8:30 a.m. - 5:00 p.m., no later than five (5) calendar days 
prior to the scheduled meeting; if you are hearing or voice impaired, call "711". 



MONROE COUNTY PUBLIC LIBRARY 
Minutes of the Library Advisory Board 

Key West Library 
June 24, 2014 

 

CALL TO ORDER 
The meeting of the Monroe County Library Board was called to order at 10:40 a.m. by 
Chair Michael Shields. Present were Board members Stephanie Griffiths, Elizabeth Jolin, and 
George McHugh. 

Participants included (alphabetically) Senior Librarian Youth Services Patricia Blanco, Manager 
of Technical Services Juana Careaga, Deputy County Administrator Debbie Frederick, Senior 
Librarian Reference Robin Henderson, Administrator Library Headquarters Nancy Howanitz, 
Library Administrator Anne Layton Rice, and Senior Librarian—Archivist Breana Sowers. 
 
INTRODUCTIONS: Participants briefly introduced themselves. 
 
APPROVAL OF MINUTES: The minutes for the April 22, 2014 meeting were unanimously 
approved. 
 
COMMUNICATIONS: 

• Director of Libraries Norma Kula and Board Member Susan Miller sent their regrets 
• Deputy County Administrator Debbie Frederick announced efforts to replace Library 

Public PCs in the near future. She will continue to facilitate PC replacement with the IT 
department and will discuss funding options with the Director of Libraries.  

 
NEW BUSINESS: 

• Board member Elizabeth Jolin made the motion and Stephanie Griffiths seconded a 
request for Board Chairperson Michael Shields to write a resolution lauding Gloria 
Goodman for her years of service upon her upcoming retirement. The motion passed 
unanimously. 

• New library appointees, Senior Librarian—Youth Services Patricia Blanco and Senior 
Librarian—Archivist Breana Sowers, were introduced to the Board and both described 
their backgrounds and priorities for developing their respective departments. 

• Board member Elizabeth Jolin suggested an add-on new item to discuss goal-setting for 
the Board. Board chair Michael Shields made a motion to include recurring Board agenda 
items on 1) status of library facility projects and 2) financial reports. Stephanie Griffiths 
seconded, the motion passed with a vote of 3-1, with Elizabeth Jolin opposed. Staff was 
requested to provide handouts in advance of meetings. The discussion continued about 
identifying top priorities for advocating to the BOCC. Elizabeth Jolin requested that her 
dissatisfaction with the discussion be recorded into the meeting minutes.  

 



 
CONTINUING BUSINESS: 

• Board member George McHugh opened a discussion about holding a combined meeting 
with the Friends of the Library groups in the future. 

• Board member Stephanie Griffiths urged fellow board members to communicate with the 
County Commission to request 100% approval of the library budget as submitted. 

 
ADJOURNMENT: The meeting was adjourned at 12:23 pm. The next meeting will be August 26, 
2014 at the Marathon Library. Commissioner Neugent is on rotation to attend. 
 
Respectfully submitted, 

 
Anne Layton Rice 
Library Administrator 

http://www.mylivesignature.com/












 

 

OverDrive Circulation Activity by Month 

 

 

 

 



Key Largo Islamorada Marathon Big Pine Key West Total
Circulation
Adult 1,825 811 1,532 1,426 4,224 9,818
Juvenile 1,583 327 850 466 2,730 5,956
Audio/visual 1,437 1,130 2,460 1,463 5,481 11,971
Total 4,845 2,268 4,842 3,355 12,435 27,745
% Change Previous YR -52% -10% -3% -12% -13% -10%

Check out Type
First time 3,788 1,736 4,218 2,730 9,020 21,492
Renewals 1,057 532 624 625 3,415 6,253

Borrowers
Adult 8,447 2,613 6,015 4,290 14,256 35,621
Juvenile 1,018 341 1,344 505 2,546 5,754
Fee 158 158 379 134 292 1,121
Location total 9,623 3,112 7,738 4,929 17,094 42,496
Added this month 66 22 41 35 102 266
 

Usage
PC Sessions 1186 710 1457 621 3094 7,068
% Change Previous YR -8% -7% 69% -8% -11% 0%
Wireless Sessions 337 260 341 180 1364 2482
% Change Previous YR 14% 31% 111% -26% 3% 11%
Library Visits 6,965 3,520 3,880 3,071 14,736 32,172
% Change Previous YR 2% -10% 0% -10% 4% 0%
eVisits
% Change Previous YR

Reference Services
Info, In-Person 864 338 629 429 7,795 10,055
Info, Telephone 694 284 242 350 1,913 3,483
Info, Electronic

Programming
Adult, Number 4 1 13 18
Adult, Attendance 36 16 73 125
Juvenile, Number 14 2 5 6 39 66
Juvenile, Attendance 642 85 118 125 851 1,821
Class Visits, Number 2 8 1 11
Class Visits, Attendance 53 136 15 204
Adult Outreach, Number 4 4
Adult Outreach, Attendance 54 54
Juvenile Outreach, Number 1 6 2 0 9
Juvenile Outreach, Attendance 82 164 36 0 282
Community use, Number 14 6 23 8 5 56
Community use, Attendance 259 46 276 38 30 649

Volunteers
Number 10 1 0 2 39 52
Hours 215 2 0 18 244 479

Revenue
Copier $232.10 $95.70 $205.50 $151.20 $403.70 1,088.20
Fines $215.40 $72.00 $81.85 $95.59 $329.05 793.89
Lost Material $25.00 $25.00 $0.00 $0.00 $75.27 125.27
Fee $0.00 $30.00 $60.00 $30.00 $60.00 180.00
Storage 0.00
Total $472.50 $222.70 $347.35 $276.79 $868.02 $2,187.36

Monroe County Library—June 2014

532,748
303%
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Key Largo Islamorada Marathon Big Pine Key West Total
Circulation

Adult 2098 968 1,525 1,489 4,425 10,505
Juvenile 1,821 338 1,049 682 3,207 7,097
Audio/visual 1,649 1,231 2,722 1,425 6,013 13,040
Total 5,568 2,537 5,296 3,596 13,645 30,642
% Change Previous YR

Check out Type
First time 4,210 1,602 4,531 2,704 10,013 23,060
Renewals 1,358 935 765 892 3,632 7,582

Borrowers
Adult 8,654 2,631 6,044 4,320 14,370 36,019
Juvenile 1,020 341 1,348 509 2,564 5,782
Fee 9 159 379 134 295 976
Location total 9,683 3,131 7,771 4,963 17,229 42,777
Added this month 64 18 37 34 135 288
 

Usage
PC Sessions 1209 600 1113 668 3619 7,209
% Change Previous YR -22% -16% 2% -16% 1% -7%
Wireless Sessions 362 245 343 300 1667 2917
% Change Previous YR 48% 34% 136% 107% 90% 82%
Library Visits 7,640 3,479 4,224 3,325 15,679 34,347
% Change Previous YR 8% -12% -11% -29% -2% -6%
eVisits
% Change Previous YR

Reference Services
Info, In-Person 901 340 643 313 8,141 10,338
Info, Telephone 730 182 339 244 1,634 3,129
Info, Electronic 29 19 44 10 97

Programming
Adult, Number 4 1 16 21
Adult, Attendance 41 9 74 124
Juvenile, Number 21 2 8 9 38 78
Juvenile, Attendance 704 35 169 219 1,031 2,158
Class Visits, Number 2 10 0 12
Class Visits, Attendance 58 132 0 190
Adult Outreach, Number 5 5
Adult Outreach, Attendance 59 59
Juvenile Outreach, Number 0 0
Juvenile Outreach, Attendance 0 0
Community use, Number 9 5 16 6 5 41
Community use, Attendance 232 60 155 43 30 520

Volunteers
Number 10 1 1 2 59 73
Hours 147 1 5 20 320 493

Revenue
Copier $153.90 $67.60 $128.00 $140.60 $312.10 802.20
Fines $256.15 $74.30 $144.50 $123.81 $437.20 1,035.96
Lost Material $1.75 $2.65 $87.95 $50.00 $81.95 224.30
Fee $0.00 $46.99 $0.00 $0.00 $90.00 136.99
Storage $0.00 $0.00 $0.00 $0.00 $0.00 0.00
Total $411.80 $191.54 $360.45 $314.41 $921.25 $2,199.45

Monroe County Library—July 2014

536,788
321%
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