Library Advisory Board Meeting
Big Pine Key Library
April 28, 2015--10:30 a.m.

AGENDA

1. Call to Order

2. Introductions
A. District 4 appointee

3. Approval of Minutes
4. Communications

5. New Business
A. Handbook update—Bylaws
C. New staff

6. Continuing Business
A. Userful implementation
B. Special BOCC meeting —Budget
B. Marathon Library project
C. Takeaway

7. Adjournment

ADA ASSISTANCE: If you are a person with a disability who needs special
accommodations in order to participate in Library Advisory Board proceedings,
please contact the County Administrator's Office, by phoning (305) 292-4441,
between the hours of 8:30 a.m. - 5:00 p.m., no later than five (5) calendar days
prior to the scheduled meeting; if you are hearing or voice impaired, call "711".



MONROE COUNTY PUBLIC LIBRARY
Minutes of the Library Advisory Board
Key Largo Library
February 24, 2015

CALL TO ORDER
The meeting of the Monroe County Library Board was called to order at 10:55 a.m. by
Chair Michael Shields. Present were Board members Stephanie Griffiths and George McHugh.

Participants included (alphabetically), Director of Libraries Norma Kula, Library Administrator
Anne Layton Rice, and Key Largo Library Manager Paulette Sullivan. Karen Beal, Fred &
Frieda Feldman, and Medina Roy of the Key Largo Friends of the Library were also in
attendance.

INTRODUCTIONS: Participants briefly introduced themselves.

APPROVAL OF MINUTES: The minutes for the December 9, 2014 meeting were unanimously
approved.

COMMUNICATIONS:

e Board member Susan Miller is unable to attend today’s meeting.

e Deputy County Administrator Debbie Fredericks sends her regrets.

e Fred Feldman was recently named President Emeritus of the Key Largo Friends of the
Library. George McHugh is current President.

e Chair Michael Shields distributed information about the Council on Library and
Information Resources’ Hidden Collection grant opportunity and suggested that staff
actively pursue this funding.

NEW BUSINESS:
e The Board agendaed review of Sections 3—6 of the Handbook until the next meeting.
e Director of Libraries Norma Kula announced that a special BOCC meeting will be held
April 8 in Marathon to begin budget discussions. She will be providing more
information to the Board as it becomes available.
e Director of Libraries Norma Kula announced new staff and staff changes at Key West
and Islamorada Libraries.

CONTINUING BUSINESS:
e Director of Libraries Norma Kula updated the Board on the purchasing and
implementation timeline for the Userful software/hardware system. The contract has been
approved and training dates were being discussed.



e Director of Libraries Norma Kula updated the Board on progress for the new Marathon
Library. Monroe County BOCC and the School Board have executed an Interlocal
Agreement for a shared facility. An RFP for architectural services has been released and
the Director of Libraries is a member of the review committee.

e The Board determined that their Takeaway items will be to review the Bylaws for
possible edits and to begin lobbying for budget increases.

Add-On Item:

e Director of Libraries Norma Kula requested the Board consider a change to Library
Policy § 3.01.B.3 for use of library auditorium/conference rooms. Board member
Stephanie Griffiths made a motion to approve, seconded by Board member George
McHugh. The motion was approved unanimously.

ADJOURNMENT: The meeting was adjourned at 12:05 pm. The next meeting will be April 28,
2015 at the Big Pine Key Library. Mayor Kolhage is on rotation to attend.

Respectfully submitted,

(44«.4:4' iwj o &“

Anne Layton Rice
Library Administrator


http://www.mylivesignature.com/

OverDrive Circulation Activity by Month

Month (13) = Checkouts (20,763) Checkouts (chart)

03/01/2015 1,25 | NN
02/01/2015 1,57+ [

01/01/2015 1,255 | NN
12/01/2014 1,612 |

11/01/2014 1,62+ | NN

10/01/2014 1,500 |

03/01/2014 1,647 | NN

08/01/2014 1,671 |

07/01/2014 1,50 | NN

06/01/2014 1,572 |

05/01/2014 1,523 I

04/01/2014 1.z7e [

03/01/2014 1,30 |
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