DUCK KEY SECURITY DISTRICT ADVISORY BOARD MINUTES OF SEPTEMBER 1, 2015

BOARD MEMBERS PRESENT:

Sherry Popham, Chair
Philip Kircher, Secretary
Tom Neville

A. Dennis Kulig

Sylvia Hernandez

Mary Balazs

BOARD MEMBER(S) ABSENT:
Rick Sherman, Vice Chair

QUORUM PRESENT:
Yes

OTHERS PRESENT:

Capt. Gene Thompson, MCSO; Lt. Derek Paul, MCSO; Detective Scott Ward, MCSO; John Cedillo, Hawks Cay
Resort; Simon Leird, Keys Security, Inc.; Troy Smith, TYCO; Gonzalo Cotilla, TYCO; Kenrick Herrmann, TYCO;
George Shattock, Sundance Sports and Duck Key Resident; Dave Maki, Duck Key Resident; Carolyn Maki, Duck
Key Resident; Susie Ward, Duck Key Resident and DKSDAB staff

Proceedings:

e Meeting called to order 8:00 a.m. by Sherry Popham
e Location of meeting: Hawks Cay Resort, Dolphin B Conference Room
¢ Date of Meeting: September 1, 2015

MOTION to Approve/Amend the September 1, 2015 Agenda

A motion was made to approve the September 1, 2015 Agenda by Philip Kircher, seconded by Mary Balazs as
presented.

MOTION CARRIED
MOTION to Approve/Amend the July 7, 2015 and july 29, 2015 Minutes

A motion was made to approve the July 7, 2015 and July 29, 2015 Minutes by Sylvia Hernandez, seconded by
Philip Kircher as presented.
MOTION CARRIED

STANDING REPORTS

Ex-Officio DKSDAB Members MCSO, Capt. Gene Thompson. 1) From the good work of the crime investigation
unit, able to identify the vehicle that stole a boat from under a Duck Key house and MSCO is hopeful on
recovering the boat. 2} Continuing the work on speed abatement - 2 tickets and several warnings. The sign



board will be placed on Duck Key again. 3) Duck Key Residents need to lock boat/jet ski trailers, vehicles and
keep valuables out of sight to prevent crimes of opportunity.

Keys Security, Simon Leird. 1) Will have his staff on Saturdays look for unlocked trailers and try to contact the
owners. 2) Hours of operation: Saturdays 1:00 pm to 5:00 am and rest of week 7:00 pm to 3:00 am.

Hawks Cay representative, John Cedillo. 1) Sheldon Suga has returned to Hawks Cay Resort as the managing
director. 2) Hero’s Salute over the Labor Day Weekend.

DKPOA, Sylvia Hernandez. 1) Read a letter from DKPOA — please see attachment to these minutes. Sherry
Popham made a request to Simon Leird, at the next meeting, to advise the Board how Keys Security staff is
trained.

FWC, no report.
OLD BUSINESS

A. Camera service contract. Sherry Popham opened a discussion between Board Members and TYCO
representatives on the revised and final bid — please see attachment to these minutes. Troy Smith has
reduced the price for the Service Charges and added one annual inspection of all cameras and UPS
surge/power protection. Sherry Popham thanked Capt. Gene Thompson for MCSO’s contribution of
$10,000.00 towards the camera project. Sherry Popham reminded the Board Members of the Strategic
Planning Session and the Board's first priority was to have cameras on all the bridges and to use the
money that is in reserves. Philip Kircher voiced concerns of overextending DKSDAB's budget - please
see attachment to these minutes. Tom Neville and Philip Kircher voiced concerns regarding the utility
charges from Comcast and FKEC. Philip Kircher volunteered to talk to Clark Briggs regarding the utility
costs. Dennis Kulig and Sylvia Hernandez voiced concerns regarding a timely response to calls for
service. Mary Balazs believes that the cameras have proved their worth and the best value for our
money. Sherry Popham believes the cameras are a deterrent to crime and is one reason Duck Key has
a low crime status.

MOTION: TO ACCEPT TYCO’S REVISED CONTRACT

Motion was made first by Mary Balazs, seconded by Sylvia Hernandez.
VOTE:

Sherry Popham: Yea
Tom Neville: Yea
Dennis Kulig: Nay
Sylvia Hernandez: Yea
Mary Balazs: Yea
Philip Kircher: Nay

MOTION CARRIED

(Please see attachment to these minutes: TYCO contract and MCSO's money contribution)



B. Request to MCSO for increased enforcement with an objective of speed abatement. Capt. Gene
Thompson addressed this in his Standing Report.

C. Residents request for DKSDAB to address safety/security concerns presented by the sandbar activity
occurring on the southwest side of Duck Key. Sherry Popham thanked Det. Scott Ward for
volunteering his time to patrol the sandbar activity. Det. Ward was undercover and found this activity:
noise; smell of marijuana; no walking on the breakwater; asked the boaters how they came to this
sandbar and most answered they grew up here or heard about this sandbar from friends; anytime
there is visual law enforcement, criminal activity stops; most sandbar activity is during the weekends
between the hours 12:30 pm —5:30 pm. After attending a NMS SAC meeting, Sherry Popham
questioned if the sandbar activity is more of a nuisance/social issue or security issue. Tom Neville
believes during the winter months this sandbar activity will lessen. George Shattock has loaned his
equipment (jet skis and boats) to Hawks Cay Resort for patrolling. Sherry Popham is looking into who
owns the bay bottom at the break-wall; possible county ordinance to prevent gatherings, no anchoring,
within 300 feet of improved shoreline.

D. Requests to County. The county attorney is still researching DKSDAB's scope of authority. No new
information on sidewalks.

E. Crime Watch - Scott Ward. Crime watch meetings once or twice a month; crime watch signs are
provided by MCSO; need volunteers to report suspicious activity to MCSO.

NEW BUSINESS
A. Discussion. Action required with cameras when incident occurs.

MOTION: CONTACT SUSAN WARD, STAFF FOR DKSDAB, WHEN AN INCIDENT OCCURS ON DUCK KEY TO
REVIEW THE CAMERA VIDEO FOOTAGE AT A COST OF $15.00/HOUR

Motion was made first by Philip Kircher, seconded by Mary Balazs.
MOTION CARRIED

PUBLIC COMMENT
Continue to work on contact information, email and phone, for Duck Key Residents and caretakers.

MOTION TO ADJOURN THE MEETING, FIRST BY MARY BALAZS AND SECONDED BY SYLVIA HERNENDEZ
MOTION CARRIED

Meeting closed: 9:42 a.m.
Next Scheduled Meeting: November 3, 2015
Next Scheduled Meeting Location: Hawks Cay Resort

Minutes submitted by: Susan Ward, 258 W Seaview Drive, Duck Key, FL 33050 susaneward @gmail.com
305-393-7157

Attachment: TYCO's Contract and MCSO’s money contribution; Philip Kircher’s information; DKPOA’s letter
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i i
Sales Quotation . 08/03/2015 Page: 1 of Pagas:2 U
Tyco Branch Information _ |
Address: 3133 Commerce Parkway i )
City, ST and ZIP: Miramar, FL 33025 o |
Telephone; 800-289-2647

Order Information

Town #: 122 Customer #: 12203661 Job#: __ Jobi: Job #: .;lob %
Customer Name: Monroe County Board ¢f County Commissloners | Project Name; Monros County Board of County {rhrnmlssionars
Address: 1100 Simonton St., #1-213 Ship To Address: 1100 Simonton St., #1-213
City, ST and ZIP; Key West, FL. 33040 City, ST and zIP: Key West, FL. 33040 |
Telephone; 305-743-6341 Tolophone; 305-743-6371 i
Ann: Sherry Popham Aun: Sherry Popham !
Equipment
ltem# Qty Description (Group by defivery date “Lot”) Lot Price
VER-L2R5-2 | DISON CAPTURE 5000 LICENSE PLATE READER WITH LED CAMERA, 84.92°T eanTURE RANGE, NTC, wakucre | §7.679.00
bVR—5000-04A200 2 DVR 5000 4CH with 2T8 HDD $2,321.00

Totnl Price | $10,000.00

CUSTOMER ACKNOWLEDGEMENT MUST BE SIGNED AND RETURNED PROMPTLY I
Prices; For equipment are as listed above, F.0.B. Tyco's Distribution Center or other Tyco designated shipping point dnd are effective

for 30 days from the date above.

Payment: percent { 0% ) of the total equipment prica listed payable upon Acceptance of this
Sales Quotation and tha balance payable upon shipment of the quoted equipment Lot and final billing.

|
Acceptance: By signing this Sales Quotation or submitting your Purchase Order for any of the equipmant described af:ove orby
accepting any such equipment, you agres to the terms and conditions of sale et forth on the raverse sido hereof as wesll as those set
forth on the face hereof. Any differant or additianal terms on your Purchase Order cr on any other document that you'submitin
acceptance of this offer are hereby rejected.

Authorized Customer Representative; Date:

Authorized Tyco Representativo: g Date:

©2012 Tyco Integrated Security. AR rights reservad. j08/12)
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1, Offer and Contrect - Tha folluwing terms. tegether with such lerms as e set forth on the face of this Salas Quotation, with such plan, apociﬂcalkms. orother
documents as are Incerporated by referance on the faca of this Sales Quotation, and with such additionsl lemms &a are approved 13 wriling by Tygain 8 Change
Nolice [zsued by i to this Sales Quolation, canstituls the offer of Tyco 1o Purchasor and shall, whan aceapled, constiiute Lhe entlre order or conlract between Tyco
and Purchaser. Tyco hereby gives notica of Hs objaciion %o any different or sdditional tarms. Such Sales Quotation shall be deemad to have been accepted upon (e)
Tyco's recelpl of the attached acknowledgement copy duly exactted by Purchaser, (b) Tyco's recelpt of Purchaser's Purchaser Order for the equipment evidenced on
the Salas Quotation, (c) Tyco's shipment of the products identified herain, or (d) Tyeo's commencement of the manufacture of such products {if products are {o
be specially manufactured for Purchaser}, whichever occurs first Any rafarence harein or etsewhare lo any proposal, Quotation, or other com) tion by
Purchaser shall, unlese indicaled ta the contrary herein, ba deemed {o ba limited o the description of the producta. {

Al orders are subjact to credit approval. Prices wil be held firm for 30 days from tha dete of this Salss Quetation.

2. Dellvery, Title and Risk of Loss — All ehipmanis will be mada F.O.B Tyco's designated shipping point. Dalivery of equipmant by Tyeo ur'l'yco'a'ugem {0 A carrier
shad consttuie defivery to the Purchaser. Title lo asch item of equipment shail pass to the Purchaser only upon full payment thereol, but ek of Ifass shall pass to tha
Purchaser upon fts delivary by Tyeo or Tyco's egont to the carrer (regardless of whelher payment has baen mada). All clalms for loss end damags must be made by
the Purchaser to tha carrier. Claims for shorlagas or cther errors must be made to Tyco within 30 days shier recelpt of shipment and fallure to glve such notice shal:
muean ungualiiied acceptance by Purchasar

Tyco egreos fo ship equipment lo Purchaser only en Purchaser's order. Tyco will endeavar fo fil Purchases's orders promplly bul shell no! bae Yalke for any loss or
damage becauso of dolay in shipmant or becausa of fallure 1o ship, Tyco may refuse to accept an order and may delay or pastpons shipment or dellvery for any
reason It deems sufficient.

3. Payment; Dafault— Tarms of paymen! shall be as siated on Iho front page of this Sales Quctation. UnHl the full purchase prica of th morchanc+sa scld hereunder is
paid by tho Purchaser, Tyco shall hava, and (s heraby granied by the Purchaser, a purchasa money sacurity intarast in the aquipment sold heroupider In accordance
with tha Uniform Commerclal Cods. The Purchaser further ngraes la exacute such financing statements and other documentation as Tyco may feasonably request In
order to parfect such socurily Interest. The Purchaser aulharzes Tyco to file financing statements with respecl to such securily inlemaat without tha additional
signature af the Purchaser wherever such filing is parmiited by (aw.

Fallure of the Purchaser {o pay the emounis dua heseunder, or is Insolvency, bankruptcy, assignment for the benefil of cradtors, or Hs dissolution or termination of
axistance, ehall constitule a dofeult snd shall atford to Tyco ell ramedies of a securad party under the Uniform Commercial Coda. In addition, Tyta may repossoss
the equipmant withoul netics and the Purchnser agrees to pay Tyco's cotls and expenses of collection and/or repoasassion, Including the manimum attomey's foes
psmitied by law. |

ehipment (fallure 1o glva such natica shall mean unqualifiad sccoptance by Purchasor) and muet be authorized in edvance and In writing by Tyzo, Al relurns are
subjoct to final review by Tyco and, if accepled, () non-watranty returs will ba subjact to Tyeo's then current restocking end rafurbishing {if required) charges, and
{b) non-warranly repairs will ba subject fo Tyco's then currenl minimum cherge therefore.

4. Relurns and Allowances — Any and all reques's for cancallatians, returns, ellowancas or adjustments must be made in wrillng to Tyco within :%days aftar recelpt of

6. Taxes and Other Charges — Dutlas, sales, ugs, exclse of slmliar laxes imposad by any authority as applicable to Purchasar's orders am In addillon Io the purchasa
price or prices of the equipment sald heretinder, ahd the Purchaser assumes e responsibilities for the paymant thereof. Should Tyco be required 1o collsc! ar to pay
such dulies ur laxen, the Purchaser agrass to pay Tyco such amounis el le ime of its payments to Tyco for the equipment ordered. Any persanal property taxes
assassable on tha aquipment after delivery 1o the camiar shall be bome by the Purchaser.

6. Warrantles end Limitations — Tyco wamanis all squipmant against defects in materlals and workmanship for a period of 80 days from Lhe date of shipmant to the
Purchesar. Tyco Is nol responsible for the installaion or the malntenance of the aquipment or for any personal injury or property damaga rezulting from the fallure of
such equipment to oparats properly or for tha removsl or reinstaliation of such equipment. Tyco's sole responaibillty for defective aquipment shall ba {o repair such
equipment a& (s found 1o be defective within the above-mentianed 80 dey period free of charge al Tyca's faciities when accepled by It.

Waerranty repairs or roplacements will be mada at an Tyco's spacified facility. Transportation cosis 1o this location shall ba pre-paid by tha Purcheser or ils customars.
Retum shipping, afler repair or replacement hao bean alfactad, will be pald by Tyco, Any disputas regarding matters of waranly and Tyco's adminisiration of same
will ber rasodved at the sole discration of Tyco.

This warranty does not apply 1o demags resulling from accidsnia, acis of God, abuse, misuse, abnommal usege, feully Installation, or sapalr by unauthorlzad persons.

THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE PURCHABER'S EXCLUSIVE REMEDY WITH RESPECT TO ANY
AND ALL LOSSES OR DAMAGES RESULTING FROM ANY CAUSE WHATBOEVER, INCLUDING TYCO'S NEGLIGENCE, SHALL BE REPAIR OR
REPLACEMENT AS SPECIFIED ABOVE. TYCO SHALL IN NO EVENT HE LIABLE FOR ANY CONSEQUENTIAL OR INCIDENTAL DAMAGES OF ANY
NATURE, INCLUDING WITHOUT LIMITATION, DAMAGES FOR PERSONAL INJURY OR DAMAGES TGO PROPERTY, AND HOWEVER OCKASIONED,
WHETHER ALLEGED AS RESULTING FROM BREACH OF WARRANTY OR CONTRACT BY TYCO OR NEGLIGENCE OF TYCO OR OTHERWISE; AND
TYCO's LIABILITY UNDER NO CIRCUMSTANCES SHALL EXCEED THE PURCHASE PRICE FOR THE SPEGIFIC EQUIPMENT ON WHICH LIABILITY 13
CLAIMED, NO S8UIT OR ACTION SHALL BE BROUGHT AGAINST TYCO MORE THAN ONE YEAR AFTER THE ACCRUAL OF THE CAUSE OF ACTION
THEREFORE. IT IS FURTHER AGREED THAT THE LIMITATION ON LIABILITY, EXPRESSED HEREIN, SHALL INURE 7O THE BENEFIT DF AND APPLY TD
ALL PARENT, SUBSIDIARY AND AFFILIATED TYCO COMPANIES, ]

7. Excusable Delays = Tyco shall not be Fabla for fallurs to parform or for delay in performance due to fire, flood, atrile or olher labor difficullies, q':ts of God. an acl of
sny govainment autherlty or of the Purchaser, riot, embarge, fuel or enargy sharlage, car shorlage, faulty castings or fargings, wrecks or delay In iransporiation,
inablity 1o cblein necessary labar, matesdats, or manufacturing facifities from usual sources, or dus fo any catise bayand Tyco's reagsonable contfol,

8. Assignment— This agresmant cannot be essigned by Purchaser without the prior writtan consant of Tyca.

©. Integration - This Salas Quolation contalns the entire Agreement bstween the partias concaming the matters sel forth tiereln and may only ba pmanded by a wriling
aigned by an authcrized represantative of sach party. All tsrms and condilions sol forth in any Purchasa Order, plans, spacifications, proposel, Quotation ar othar
docurmant of the Purchaser ar hereby suparasded, If eny provision is held to be unenforcenble, tho parties agres that all other provisions of his Sales Quotalion
shall ramain in full force and offect.

10. Gensral— This Sales Quotation shall ba gaverned by, and consirued according to the laws of the stale in which Tyco's offica idantified on the facy hereof is located,
Unless tha conteary I specifieally siated, all righta and remedies provided heraln shall ba Ln additian o, and nat In place of, thoss provided by epplicable law. The
[ities of the aricles sel forth above ara for convonlience onfy and ehall nat be applied o limit or restrict the meaninga of the same.

©2012 Tyco Integrated Sscuity. All ighta reserved. {06/12)




August 26, 2015
Duck Key Property Owners Association (DKPOA)
A Resolution for consideration by the Duck Key Security Advisory Board (DKSAB)

The Board of the DKPOA has passed the following resolution to be presented by

Sylvia Hernandez at the next meeting of the DKSAB. )
: P . =3 oY B R L B

in response to concerns raised and documented by several residents of Duck Key,

the DKPOA Board would like to ask the DKSAB to consider approaching the

Sherriff's department to request a more continuous police presence on Duck Key,

including, at minimum, weekend patrols of the near-shore sandbars. The property

owners seek to minimize the impact to the Duck Key Island residents private

enjoyment of their properties caused by disruptive behavior of visitors to the Island

and of the boaters that anchor on local sandbars.

Further, the DKPOA Board would like to request the DKSAB to review the
effectiveness of the existing Private Security service with particular attention to
surveillance training, the ability to obtain a rapid reaction from the Sherriff's
department in emergencies, and the ability to address the nuisance behavior by
boaters in near shore waters off Duck Key.

On behalf of the DKPOA,

David Williamson, President
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TOWN HO. CUSTOMER NO. JOBNO.  FONO.  ESTIMATE
COMMERCIAL SALES AGREEMENT OUZZHOMESTEAD, FL 20361

Tyeo Integrated Security LLC {*Tyco™) Monroe Counly Board of County Commissioners

dfbla: Duck Key Security System & Instalation
Troy Smith { Customer’)
3133 Commerce Parkway, Customer Blliing Information Customor Premises Serviced
Miramar, FL 33025 1100 Simanton St # 1-243, 1100 Simonlan St # 1-213,
Tele. No. (354 415-9880 Key West, FL 33040 Key West, FL. 33040

Atin; Attn: Sherry Popham

Tele. No. Tola. No. (305} 292-4466

This Commareial Sales Agreement s between Customer and Tyco effectiva as of the dale signed by Customer. By entering into this Agreement, Tyco snd cﬁsmmerlgm to the Te:
and Condltions contalned In this Agreement. The Equipment andlor Services, collectively the System(s) covered under this Agreemant Isfare listed In the attached Schedule(s}

Prolection | Scope of Work (“SOW™).
L. THE FOLLOWING DOCUMENTS ARE ATTAGHED TO THIS AGREEMENT AND ARE INCORPORATED BY REFERENGE:

{8}  Hazardous Substance Checklist and CustomerLetier {e}) State Specific Forms, if applicable (e ., local pemit applcations)
{b)  Scopa of Work / Schedule(s) of Protection {t  Customer Instakation Accaptance Fomm {specific to Equipment/Senvces purchased)
{c)  Tenns and Condibons (g} Mmuttiple locations, see attached schedule

{d)  Additiona! Terms and Conditions

I CHARGES AND FEES: Customer agrees fo pay the Sum o $ 64,215.98  (instalation Charge”) with  § 0.00  payable upon acceptance of this Agiesment (instatiation Ch
Deposit) pus any applicable ‘Fees® and sales taxes. Tyt may invoice Customer for progress bikngs based upon Equipment andior System components deliverad or stored, andfor Servi
performed before completion of the System/Equipment instzliation, acivation of the System, connection ko the CMC, or any other Service(s). Al outstanding Instalaticn Charges and/ar Fees shali
due and payatle upon camplation of the installation of the Equipment/Sysliem and es a precondition b acivation of System and, if applicable, connection t Tyca's Central Monitoring Cerder (“CM
or any other Savice(s). Any changes In the STATEMENT OF WORK/ SCHEDULE OF PROTECTION made by the Cusiomer aftar execution of this Agreement must be agmed to by Tyca and
Custormer in wiiting and may be subject bo acdifional charges andlor fees. Any equipment ordered by Customer by e-mail or talaphane order shall be subject to lemns and conditions of the Agresi
and may be subject to shipping, handling, andior restocklg fees. For the Service(s) provided as Indicated In this Agreement, Gustomer agrees to pay Service Charges i the amaunt of
B,860.80 per annum (the "Annual Senvice Charge’), paysbla in advance Quartarly pius epplicable stale andlor locat tax{es) for § year(s) (the “Initial Tem) effective from the date such Sexvice
operative under this Agreement. Unt Customer has paid Tyco the Instaliaton Charge and Fees in full, Custome grants to Tyca a securiy intasest in the Equipment and al proceeds thereof n 3
such payment. Afier the tniial Tam this Agreement shall automatically renew on alan Annua! basis unless temminated by either party upon writien notice at least thity (30) days pror to
anniversary date. Tyco shall have the right to increase Annuai Senvita Charge(s) after one {1y year, For tesmination pricr to the end of the Initial Term, Customer agrees fo pay, in addifion to
cutstanding Fees and charges for Servicels) renderad prix o terminaton, 80% of the Annual Servica Chargefs) remaining Lo be paid for the unexpired term of the Agresment as liqu
damages but not 28 a penalty. Addiionally, Customer agrees to pay any assessmens, taxes, fees or chames Imposed by any gavemmenta! body, telephone, communication, or signal transmissh
company such as false alarm, permitiing tr connection fees, o/ adminisiration fees or service chamges assessed by Tyca related to AHJ requirsments and/or changes i apphicable laws, the nead
raprogram alamn controls/devices fo comply with area cade, signal ransmission, numbering of other changes relating ‘o the installed Equipment andfor Servica(s) provided under this Agreemen
“FoesT),

l. ENTIRE AGREENENT; CUSTOMER ACCEPTANCE: This Agresment, logether with all of its wiien Amendments. Riders, Scope of Work andfar Exhibils, constiubes the entire &g
between tha Customer end Tyco relating to the subject mater hereof and supersedes any piior of conlamporaneaus oral or writien agreements and understandings. The terms and conditions of
Agreement wil prevel over any confiicting, inconsistent or additienal terms andlor condiions contained in any purchese order, agresment, or obner document issued by Customes. In signing
Agreement, Customer is nol relying on any advice, advertisements, or oral representations of Tyco and agrees fo be bound to tha tarms and canditions contained In all the pages of the Agresme
Customer pgrecs thal any representation, promise, conditon, inducement o warranty, express of impled, not included in this Agreemant wil not be binding upen Tyco, and that tha terms
conditions In this Agreament apply as printed without 2teralon or qualification, excepl s specifically modified by a written agreement signed by Tyco and Cuslomer. changes in the Statement
Work or scope of the work requested by the Customer after the exeaution of this Agreement may result in addifional cost o the Customer and any such changesfadditions must be autiorized
witing signed by both the Customes and Tyeo. Customer's failure fo accepl and sign this Agrsement within ninety (30} days of the date shown ebove may resull In price increeses. Cusini
acknowiadges tat (s} Tyco has explained the full range ¢f pratection, equipment, and setvices avalable to Customer; (b) addsonal protaction over and ahove that provided hereln Is available a
may be cblained from Tyco at an additional cost to the Customer, (c) Customer desines and has contracled for only the Equipment andior Service(s) ftemized in this Agreement, (d)

EquipmenVServica(s) specified in this Agreement are for Cuslomer's own use and nat for the benefit of any third party, {e) Customer owns the preises in which the Equipment Is being installed
has the authority to engage Tyca to camy out the installation in the premises: and {f) Customer will comply with el laws, codes and regulations perlainkg to the use of the EquipmentSenvice{s].

ATTENTION 15 DIRECTED TO THE WARRANTY, LINIT OF LIABILITY AND OTHER CONDITIONS CONTAINED IN THE SEGTIONS ENTITLED “TERME AND COMDITIONS®
=ADOITIONAL TERMS AND CONDITIONS®. THIS AGREEMENT REQUIRES FINAL APFROYAL OF A TYCO AUTHORZED MANAGER BEFORE ANY EQUIPMENT/SERVICES MAY
PROVIDED. IF APPROVAL IS DENIED, THIS AGREEMENT WILL BE TERMINATED AND TYCO'S ONLY OBLIGATION TO CUSTOMER WILL BE TO NOTIFY CUSTOMER OF s
TERMINATION AND REFUND ANY AMOUNTS PAID IN ADVANGE.

IF MAINTENANCE SERVICE 1S DECLINED, CUSTOMER MUST INITIAL IF A 5DAY FAMILIARZATION PERIOD IS REQUESTED, CUSTOMER MUST INI
HERE __ HERE
TYCO INTEGRATED SECURITY LLC CUSTOMER:
Presenied by: Acceptad By:
{Signature of Tyco Sales Rapresantative) {Signature of Customer’s Authorized Rupresantative)
Sales Agent: Troy Smith
Sales Representstive Registration Numbes (if applicable): (Neme Printed)
Title:
Date Signed:

Page 4 of
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tyco

Integrated Security
TOWNNO. CUSTOMER KO. JOBNO, PONO.  ESTIMATENO
COMMERCIAL SALES AGREEMENT O STOMEn) STIMATE I
FL

SCOPE OF WORK / SCHEDULE OF PROTECTION

W. SCOPE OF WORK | SCHEDULE OF PROTECTION (*SOW™): Tyco agrees to instaf or cause to be insialied the Equipment and fumish the Servica(s), collectively, the System, on the
and conditions set out In this Agreement.

A.  Ownership of System andfor Equipment: Direct Sale (equipmant to become property of the Customer upon payment of Installation Charges and Feesin fulf).

B.  Sarvices to be Provided ("Services®)

Alzmm manitoring and Nobification Services. No Sarvice Selscted

Video Survelliance Services: Ho Service Selecled

Managed Access Control Services: Hao Sarvics Seleciod

Video Equipment: Closed Gircult Television PROVIDED

Quality Service Plan{0SP]Mantenance; Preventive Nanteranceinspecion;  Malnlenance Quality Service Plan and 1 Video Ingpection PROVIDED
Addtional Services: No Service Selected

C. Equipment to be Installed {“Equipment”): Tycowll instal, or cause to ba insialied, the Equlptent {or equivalent), s set forth in this SOW in Customer's des!gnated faciityfies). As v
herein, “nstalation” means: {) affiding all Equipment and materals provided by Tyoo at such kocations within tha facility(es) o5 are deslgnated by Customer; i) providing and pulf
cablesiwires required to connect the Equipment to Customer's Communications Faciiies and making such connsctions; (i), in the case of 2 Digital Communicator nstallagon, mou
Equipment and plug fata RU31X phone jack previously installed by Cusiomar, {iv) in the case of radio Instafation, mount radio Equipment and program Equiment with number fumished
Customer; (v) providing and instaling softwarafimwere required by the Equipment; (v}) performing testing as required In esiabish that the Tyco Equipment is connected, is funchoni
according to its specifications, and is communicating over Customer's Communications Faclities; and (vi) providing user-evel tining to Customer's designated representative in the use

such Equipment.

Gty | Product Name Location
1 { Duck Key Dr Brdge Entering/Leaving

KBE-108v28-20 / BOSCH

Power Supp,120VAC 60Hz, 24VAC 50VA Out 0000053216

Mount Pale Adapter, Stainless Stee) Straps, LTC 9210, LTC 9212, LTC 9215, VOA-WMT-DOME
Biminl & Harbour Dr Bridges

L0 LS

-

2 | PSOD-192420FT, Outdoor Cabinet with Fan { TESSCO
' 3 | KBE-498V28-20/ BOSCH
5 | Power Supp,120VAC 60Hz. 24VAC 50VA Out 0000053216
3 | Mount Pole Adapter, Stalnless Sieel Straps, LTC 9219, LTC 9212, LTC 9215, VDA-WMT-DOME
2 | Mount Adapter, White

1 | Geaview Dr Bridge

1 | PSOD-192420FT, Qutdoor Cabingt with Fan / TESSCO

1 { DVR 5000 4ch with 2TB HDD

1 | KBE-198V28-20  BOSCH

2 | Pawer Supp,120VAC 50Hz, 24VAC SIVA Oul 0000053216
1

1

Mount Pole Adapter, Stainless Steal Straps, LTC 8210, LTC 8212, LTC 6215, VOA-WMT-DOME
Mount Adepter, White
13 | ADH § Ditek Video Surge Profector
5 | BACK-UPS ES BATTERY BACK UP 8 OUTLET 650VA 120v5' CORD 34" X11.2°X7.1"
{ | Programming
1 | install Training
1 | Project Management
1 | Hotel Charges
3 | VER-LZRS-2 DINVON CAPTURE 5000 LPR W/LED - INCLUDED ON BOX AGREEMENT
2 | DVR 5000 4¢h with 2TB HOD - INCLUDED ON BOX SALE AGREEMENT.
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AS NOW INSTALLED:

CCTV Syslem

2 Extarior Qverview Cameras / 2 LPR Cameras
Digilal Video Recorder

Power Supply N 1
Matmt

Ervironmental Housing

ol ral bo] e b =

D.  Scops of Work: This Section ts intended for insialation use only. Any language contained In this Secion that atiempts to madify the Terms and Cenditions of this Agresment sha be vold
of no effect.

Contact Information: Shesry Popham 305743-6341. Tyco IS contact is Troy A. Smith 954-415-9680. )

System Operation: Tyco IS will install two (Z) new varviow cameras lo he existing palls on the Truman Bridge. 1. Overview Camer viewing traffic Jeaving the sland 2. Ovendaw Camera
fraffic entering the Island. Tyco 1S will install threa (3) naw aolls leading inlo Flantation, Harhor and Yacht Club with the fallowing. 1. Bosch Licanse Plate Reading Camera. 2. Bosch Oveny
Camer to back up License Plate Reading Camera. 3. NEMA ¥ Enclosures, Mounted at County Provided height of mean of Jocal high tide and to custamer provided IP Addresses and Power,
Tyco IS to provide UPS devices and Power Supply. POLLS WILL BE INSTALLED NO CLOSER THAN &' FROMEDGE OF ROAD.

Programming lafo Tyco IS wil program systems with License Plate reading cametas and overview camerss o recordess. Tyco IS will program recorders for remole viawing with customer provided
ntemet.

Site Conditions: Morroa Courty Right of Way. Center tsland o Plantation, Plantation to Habor_ Piantation o Yachl Club. POLLS WILL BE INSTALLED NO CLOSER THAN 6 FROM EDGE
ROAD.

Existing Equipment; AP existing equipment s cumently under Tyco IS Qualty Sanvice Program.

Customer Expectations: All instatation, programming, inspecdons, and training will take place Monday - Friday Bam - Spm. POLLS WILL BE INSTALLED NO CLOSER THAN & FROM EDGE O
ROAD.

Training Expectations; Tyco wil trains 2 necessary persornel on proper system oparations. Thisincludas remaie viewing wilh customer provided inleme?.

General Comments: Customer agrees lo pay, o reimburse Tyca for the purchase of any required pesmrits and paymenl of any fees assessed by the AH), In addition to raasonable administralion
ascessed by Tyco to oblaln and maintaln Such penmits, Tyco makes every reasonable atampl to estmate and collect such fees fram Customer in advanca of the instalialion; hawever, in some
itls nat practicabie or possible to do s0. In such event, Customer will be invoiced for the feas owed and balance dus. POLLS WILL BE INSTALLED NO CLOSER THAN &' FROM EDGE OF ROAD.
Customer Responsialfties / Tyca Exdlusiens: Cuslomer is resporisibie for granting access to Faciity dusing narmal business hours (Monday - Friday Bam -Spm) for inskalation, testing, and trai
purposes.  Customer wil provide and maintsin powar outlets at the logation of tne Tyco installed Syskems. Customer wil provide and mainta:n Modem and IP addrésses a! davice locations
Tyeo specifications. Customer wil provide and mainlaln power to Tyco Integrated Security provided systems. Cuslomar wili provide Inleme! connection with open IP port for commun
puiposes as well as remote viewing.

Documentation Needs: Product information on panel may be lefl with new aquipment. _ Customer Initials Tyca Rep Initals.

Contract Notes -
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TERMS AND CONDITIONS

[TERMS AND CONDITIONS

r\?.éu_sinm_ersndTymagreeasfalmvs: A T ERaEEES 5 |
p———— P e !
1 Gontel Staton Sinal Recelving ard Nofficaion (Aarm Monitring) Senvices.intentianally it blank - Servioes tave not been purchased. P
A2, Commenicaion Fagilies Intantonaly lef biank - Alarm Monitoring Services have ot been purchased.

A3, Mainlenanze Servica/Quality Service Plan (QSP™). 1. If OSP is purchased, Tyco wil provida and bear the expense of maintenancefrepair of the covered Equipment for issues relaled
o nommal weat and tear. The following re o covered under OSP and any requested QSP Servica will ba provided on a tima and materials basis: {g) window foil, (b} seajrﬂy screens, (¢}
product installed contrary o OEM specifications, (d) exterior wiring, (e} programming changes, (f) sofiware updates/upgrades, unless Saftware Support Senvices are purchesed, (g)
consumables such as batieries and printer suppiias, and (k) “Conditions™ not cavered by Wartanty shown below. Customer shall pay for any refated labor andior materiald for such work a2 |
Tyco's then applicable rates. Additional charges may apply for QSP Sarvice requiring the use of a hiit. Tyco's obligation 1o perform QSP Senvica refates solely o the coverad Equipment, 2. |
1 QSP is not purthased prior to the expiration of the Equipment Waranty, Tyco wil provide such QSP Senvica only after inspecting the Equipment ta be covered and making any necassary |
fepairs ! repiacaments 1o bring the Equipment/System into complance with Tyeo's specifications andior the standards set by appicabla law. 3. QSP Service wil be furnf hed during ]
Tyce's "Nomnal Waorking Hours” (betwean 8:00 A M. and 4:30 P.M. Monday through Friday, axcept holidays). Q5P Senvice perfammed outside of hese hours Is subjec to addifional |
cheeges. Provision of QSP Senvce Is condifioned upon the continued avallability of system componentsiparts from the original equipment manufacturer {OEM'). |

(A4, Testing/nspections Servica (TA7). F T Service is purciased, Tyco w‘.l;rmldeme nurmber of nspectionshests on the covered Equipment &s speciied in tis Agreenent. Such Ti
| Services will be fumished dudng Tyco's "Nommal Wordng Hours™ (between 8:00 A M. and 4:30 P.M. Monday thicugh Friday, except holidays). Ti Service performed outsie of these hours
I Is subject to addiionat charges.

T'n5 Investigator Response Sendce Intantonally e lenk - Sexvices have nct been purchased

TA6 Select View Managed Video Serviceslinaracive Videa Mantaring Services. infenional lefi blank - Services have not been purchased.
A6.1.Videa/Audio Alam Verification Service/Video Verification. Intenionally e blank - Services have nat been purchased, -

| A2 Video Guard Tour,Inlentonal left blank - Services have not been purchased.

[A6.3 Video Escort. Inteationally et blenk - Sevices have ncl been purchases. N g i
[6:4 Video Aess. tenonaly R bk - Sevices have it been purchased. |
(65 Videa Audt. Intentonaty et biank - Sevices hava notbeen purchased A TR o o
" &.5.5 Ouldoor Interacive Video Manltoring Sarvices. Intentionall left blank - Sevices have not been purchased.
(6.7, Managed Video Porta, imentionaty let blank - Services have not been purchased.

| A.6.8 Unattended Drelivery ~ Alarm Based Video Monitoring. Intantionaly left blenk - Services hava nol been purchased.
{169 Unatianded Delivery — Live Video Monitoring of Process - Intentianall left blank - Services have not been purchised. )
A7, Managed Access Conirol Services, Intentionally let blask - Services have not been purchased. g i

.9, VisionVision with Auditng, Intentanally left lank - Servoe & no longer offered.

210, Hosled Acoess. Intentionay lef blark - Services have not been purchased.

A.11, Dala Hosting/Storage Services. Intentionally leRt blank - Services have not been purchased.
"A12. Mobile Security Management {MSM’) Servces. Intentionaly left blank - Services have nol been purchased. !

A.13. Software Suppont Services. It Software Supporl Services ("SSS”) are purchased they wil be provided on Ycensed software tiles expressly identified in this agreement, {the “Covered !
Software”). Support Condilions. SS5 fur Covered Software are subject to tha following conditions {Suppart Conditions®). (a) Tyca's recaipt of the Safware Support Fee; (b) the Covered
Software Is nial modified from 5 standard form originaly licensed by the software ownerficensor {"Licensar™); {c) Customer’s usa of Covered Software i in accordance with the end uses
| Beense pgresmant {EULA) between Cuslamer and Licenser, i applcable; (d) Customer provides Tyco (andior ts authorized represantatives) with and when necessary (1) any information
and/or documentation required to recreata the problem, defect, or Ron-canformity {indfviduaty/coliectively, a “Problem’), {2) log in privileges for remate routle shoating, {8) TCP/P Ethernet
network sddresses, and (4) access to Customer's network, servers ani/or hardware; and (e} fhe processor, oparating system and associated system software, and otherinferdependent o
seliart software are operating property. Exclusions. Tyco wilnot provide SSS when a Problem is caused by {a) relocation, movement, improper operafion, neglact of misbse of the Covered
SaRtware or &ssociated Equipmeant/Sysiem; (b) Customer's fabure to maintain proper site or environmental condibons; (c) any attempls at configuration, repairs, suppart, or modlfAcations ko
the Covered Saftware not perormed by a Tyco autharizad representative; {d) discanfinued sysiems ar software; (8] casually, act of God, the unautherized acls of third parties: (f) failure or
Interyplion of elactical power, tefsphone or communication ine of ke cause, or (g} any other cause extamal b the Covered Software. Problemn Rasalition. Tyco will prgvide Customer with
£mall and lelephone suppor on the Covered Software. Tyco then will use reasonable commercial efforts to resolve and correct the Problem within forty-aight {48 hours. Problem resalution
and comeclion may be provided at Tyca's discrabon as a software fix or workarousid. Tyca wil periodically advise Customer on Tyco's progress in diagnosing and/ar comgeting the reported
| Problem Customer acknowledges that Tyco may be unable to resave Proolem due to {8) Tyco's inability o recreate, locate o identify the Probiem; {b) kssues related i Customer's
| system hardware, natwork or intemet connectivity bssues; or (3) issues for which the Original Equipment Manufacturer ["0EM") andlor Licensor {collectively, alsoreferrad to a5 an Tyco
| Supphier’) has nol provided a resolution o workesound, (f Tyco s unable o resolve or comect Protlem, Tyco wil nofify Cuslomet and provide undertying information as'avaliable.
Notwithstanding anything 1o the contrary herein, Tyco makes no warranties that s efforts wil be successiul in diagnosing, vesolving, or corecting eny Problem. Software Updates.
Customer undarstands that e 5SS provides access to updates and upgrades but do nof inchuide the provision of sofiware update or upgrade senvices unfess purchased. if sofiware
upgrades ane required to comect a Froblem, such software upgrades wil be provided, at Customers reques!, on a time and materials basis at Tyco's then-cument houtty as such
upgrades become available from tha Tyco Supplier. On Site Engineer Supporl Services. f Tyco detemnines that on-site engincer support services ('ESS") are necsssaxy{;%;nect [ !
Problem, Tyco wil provide ESS on a time and matarals bads at Tyco's then cument ESS rates plus any related travel or other expencas. Such ESS may includa on-site foftware instafiation |
| assistance. wraining, ot Problem disgnosis, resciution, andicr comection. Return of Defective Media. Customer may retum any defective media directly o Tyca using a Tyco fumished retum |
authorization number Fea for Reinstatement. Customer may incur reinstatement chares {"Reinstatement Fee) af Tyco's then cument rates, ifit allows S55 to lapse an# later requests
reinsteterment within one year from the me te S55 lapses. Uimitation of Liabiily. Notwithsianding anything in the Agreement o the contrary, Customer acknowledges and agreas that
neither Tyco por its Suppher will be responsible for Problems caused by changes in the opesating characterisics of the Equipmant/System upan which tha Covered Softirare Is operating, or
for problems In the in‘eraction of the Covered Software with Customer's Network or axlsting software/firmwaremhardware. In na event wil Tyco sndlor Tycn Suppller ba Kable for any (a)
thitd party claims; (b} loss or damage to any systems, records of data, or liabifties related to 2 viclation of an individual's prvacy rights; o {c} indirect, incidental, special, consequential,
' punitive, refance, o covar gemages {inciuding fost profits and lost savings). Customer Rurther agrees that, In no avent wil Tyeo's andlor Tyco Suppier's aggregate fiabijty regardless of
cause {inckding, but not mted to, liablity for negligence. strict iabiity, breach of contract, misrepresentation and other contract or boit claims) arising from the provision of or failure lo

|

| provide SSS andior Gustomer's use of ar nabitty to wse any Covered Saftware or related System, excead the lesser of USDS1,000 or the total S55 Fees paid by Customer

"ata. Lynx Netwosk Duress and Emerency Nobfication System {‘Lynx System’). Intentionally le® blank - Lynx System/Services have nol been purchased. [

"A15. RFID Tracking System (Systex’). lientionaly lef biank - RFID Systars have not been purchased. E
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[A 16, Addlional Sentces. 1 any e servioes, incuding but o it 1o the foowing, a being fumished under this Agreement, Customer and Tyco wilente nto a separats Riderthat
| will be atiached to and incorporated as part of this Agreernent {a) Select Link - immediate Respanse Information System {RIS} (b) Managed Access Control (¢} Elecironic Article
| Survellance EAS') (d) Guard Response Service (e) Radio Frequency Idenlfization (‘RFID’) {fi Training Sesvices (g) Walchman's Reporiing Service

[B. Wanenty (30-Day). 1. For a*Direct Sale”, any original pat of the Equipment {as distinguished from e Firmware/Scftwara) installed under this Agreement, inciuding the wirlng, which

 praves to be defective in material or workmanship within ninety {90} days of the date of completion of the insteliatien {"Warranty Period”}, will be repatred of replacad, in Typo's sole
discretion, with a new or funchanafy operaiive part. Materials required to repair of replace such defective components wifl he fumished af no charge during the Warenty Reriod. Warranty
Services will be furnished durlng Tyco's “Nomal Working Hours™ (batween 800 A.M. 2nd 4:30 P M. Monday through Friday, except holidays). Warranty Senvice performed outside of these
haurs is sublect io additonal chames. 2. For“Tyco-Owned® equipment/systems. (a} the equipment/systems are provided *AS IS” and without warmanty; and (b) Customer is tespansibie to
maintaln such aguipmentisystem in good working order,

'—3 The following *Conditions™ are not covered by Warranly: (a) damage or extra servica me needed resultng from accidents, acts of God, lightning, strikes, rots, fioods, ferrorism, acts of
War, alteratior, misuse, tampering or abuse, adjustments, repairs or mainlenance not performed by Tyco, or from parts, aquipment, accessories, attachments or ather devfc not urnshad
by Tyea; (b) Gustomar's failure to property follow operating instructions provided by Tyco of OEM; (c) adiustments necessitated by misalignment of video cameras, improper adjusiment of
manitar brightness and contrast tening dials or insuffciant ight an the Brea viewed by the camena(s), {d) trouble due to Interruption of Internet, tefecommunications, andiorelectrical service,
{e) battery failure; (1) devices designed to fall In prolecting the equipmentisysiem, such as, butnat mited 1o, fuses and dicuil breakers; and {g) System modificationsicustdmization
requesiod by Customer 1f Custamer calls Tyen for Wamanly Service and Tyco's represantative finds that one of the *Condiions™ has led i the noperabiity or apparent inoperabifty of the
Equipment/Systam or any camponent, Tyco may bill Customer fof the sanice call whalher or nol Tyco actuaky wavks on the Equipment/Systam, ' repairs are required duk to one ol the |
! ahave *Conditions”, Tyea wil chare Customer for such work on a time and matedats basls at Tyco's thes applicabla rates for labor and mateials. i

4. THE FOREGOING WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES, EXPRESS OR IWMPLIED, INCLUDING BUT KOT LIMITED TO, ANY IMPLIED WARRANTIES OF
MERCHANTADILITY OR FITNESS FOR A PARTICULAR PURPOSE. THE CUSTOMER'S EXCLUSIVE REMEDY WITH RESPECT TO ANY AND ALL LOSSES OR DAMAGES ‘
RESULTING FROMANY CAUSE WHATSOEVER, INCLUDING TYCO'S NEGLIGENCE. IS REPAIR OR REPLACEMENT AS SPECIFIED ABOVE, TYCO WILL IN NO EVENT BE LIABLE
FOR ANY CONSEQUENTIAL OR INCIDENTAL DAMAGES OF ANY NATURE, INCLUDING WITHOUT LIMITATION, DAMAGES FOR FERSONAL INJURY OR DAMAGES TO
PRGPERTY. HOWEVER OCCASIONED, WHETHER ALLEGED AS RESULTING FROM EREACH OF WARRANTY OR CONTRACT 8Y TYCO OR NECGLIGENCE OF TYCO OR

OTHERWISE. i

] C. System Requirements, Miscellaneous. Tha fefawing provisions apply to al Systams, Equipment, or Sevices instaled or fumished by Tyco under this Agreement. 1. Vaults. Customer
mwst ensure that any Custome vault protected by sound or vibration delector systems has the minimum constnyction charactenstics prascribed by the Underwriiers’ Labojatories, Inc. 2
System Tasting. Customer must test &l delection devices or other electmanic equipment aceording 1o procedures prescribed by Tyca prior to setting the alamm system for closed periods and
must notfy Tyco promptly i such equipment fais o respord o any such test. 3. Famfiarization Period. UNLESS CUSTOMER HAS REJECTED THE FAMILIARIZATION PERIOD
(EXCEPT WHERE A FAMLIARIZATION PERIOD IS REQUIRED BY LAW), CUSTOMER AGREES THAT: (a) DURING A FIVE {5) DAY FAMILIARIZATION PERIOD, QR SUCH PERIOD
AS IS REGUIRED BY LAW; AND (b) FOLLOWING GOMPLETION OF THE INSTALLATION AND THE COMMUNICATIONS CONNECTIONTO TYCO'S CMC {AND DURING ANY
AFPLICABLE EXTENSIONS), TYCO HAS NO OBLIGATION TO, AND WILL NOT, RESPOND TO ANY ALARM SIGNAL RECEIVED AT THE TYGO GMG FROM CUSTOMER'S

PREMISES DURING SUCH FAMILIARIZATION PERIGD, CUSTOMER AL SO AGREES THAT DURING SUCH PERIOD TYCO HAS NO OBLIGATION TO, AND WILL NDT, NOTIFY ANY
AUTHORITIES, CUSTOMER, OR A PERSON ON CUSTOMER'S EMERGENCY CONTAGT LIST, OR TAKE ANY OTHER ACTION WITH REGARD TO ANY ALARM SIGNAL TYCO
RECEIVES, EVEN IF DUE TO AN ACTUAL EMERGENCY EVENT. 4. Special Equipment Requirements If Gustomer requires Instaliation or senvice of equipmentin inaccesshle |
| without Hhe use of lits ar cranes, o¢ if non-standard conditions at the Customer sie require spedial equipment for instalation or sevice, Customer wil provide such equigrpent, of will |
reimburse Tyco for any applicable charges of fees. 5. Trainng Services. Tyco provides initial fraining to Customer on usa of the equipment insialed at the Eme of instalation. Thereatter, |
| Customer may purchase ad:iional traning in one-hour incrgments at Tyco's then cument rate 6. Site Preparation, Intrusion and Restoration. Uniess otherwise noted hercin, Customer is
responsile for providing; (a) any necessary electric current, (b) an outied within 10 feetof an alarmn control pane, {c} leleghone connections, (d) network drops, and (e} any required
conduit, wiremald, or other raceway. (f) any required IP address assignmentts, and {g) additonal network software Ecensing. The instalation of the equipment/system may necessarly
requice cutting, boltirg or fastening info Customer's flaors, walls andior calings. Tyco shall not be responsible for any expenses related to ntrusion, mokd, fungl, bacteria, weldry rol,

| patching, floor or wal finishing, or paint, tle, carpet or wallpaper malching, restoration or replacement resulling from instalation or service of the equipment/system

7. Closed Circuit Television {CCTV)Wideo Equipment. (2)System Requirements Customer wil provide: (f) adequata Hlumination under all operational condifons for the proper operation of
any video camera{s); () any required 110 AC pawer supply; and (i) approprinte space for monitors. (b}Auttio Moniloring/Racording. Customer's detision bo insta'l videa equipment with
audio recording andlor monitoring capability ("Video with Audke’) is based soiely on Customer's own Independent husiness judgment, without any invelvement or approval of Tyco. Certaln
taws may limit or preclude the use of Video with Audio, By Instailing Video with Audia in Customer's premises, Customer accepts the responsibility of knowing and fuly complying with af
applicable laws, Inchsding bul not imited to 8 requirements hat clear and conspicuous nctice be posted in Cuslomer's premises warning of Customer's use of audic recarding andfor
monloring equipment on its premises.

& Now York Gty Fire System Intenbenaly et blank - cavered system s notinstatied in NYC i

0. Electronic Madia; Personal Infarmation; Consent to Cak, Text o Emall, 1.Elecirenic Media, Either party may scan, fax, emall, Image, or otherwica convert this Agreement into an |
- glactronlc farmat of any type or form, now knawn or devalopad In the future. Any unaflared or unadulterated capy of this Agresment produced from such an electronic format wil be legally |
| bindirg upon the parties and equivalent to e ariginal for all purposes, Including Itigation, Tyco may rely upon Custoner's assent to the 1erms and conditions of this Agreement, if Custerer |

has signed this Agreemant or has demanstrated Its infent to be bound whether by siectionic signature of otherwise. 2. Personal Information. Customer represents and warmants that i

Customer has chzined al consents and has the right to {a) #isciose o Tyco all personal information disclosed hereunder conceming lndividualsiemployeesior othar third partios including
| afl information cantsinad in Customer's Ememency Cal List (‘ECL"); {b) permit Tyco to collect (including consent to record te.ephone conversations with Tycol, use, discipse and transler

sizch personel information; and (c) expressly authorizes Tyco ko use such persanal information o administer the relationship and the agraement between Customer and Tyco, including, but

not imited to, contazting Custamer personnet st the elaphane numbers andfor emeil atdresses provided: {j) using SMS, text, prerecorded messages, or avtomated caling devices to
deliver messages to seticonfim a servicsfinstaliation appointment; andior (i) to provide information oroffers about products and services of interest to Customer, Customer acknowledges
and agrees that Tyco may shase 2l such information with its parents, subsidiaries, aMiales and is/their succassor coparations ar any Subcantractor ar nssignee, within and cutside the
country in which the Customer I located and thereby subject such information to the taws of such eountries.

| E. Umitation of Liabiidy, ndamnification (Sale of Access/Vides Equipment and Instalation Only), Notwithstanding anything 1o the confrary in this Aqreement or any purchasing document
presented by Customer, only Video andfor Access Equipment and Services shall be providad by Tyco under the tenms and conditions of this Agreament. The Equipmentiand Services
provided by Tyca under this Agreerrant wii not include: (a) burgiar and/or fire detection or alam equipmant or mondtoring, maintenance, lnspection of ather services, (b) security guard
| services; or (¢} architeciural, angineering, or design prafessional services, If any other equipment or sendces are requested by or provided to Customer, then such equipment andfor
i services shell be provided undsr a separste writen aqreement executed by Customer ard Tyes which shall contaln the alam industry spacific terms and conditions founti en
weww tycois com/standardtandc. i

1.Indermwity. (8) Tyce shall defend, Indemnify and hotd Customer, its cororate afilales, and thei respective officers, directors, agenls and employees hanmless from damege, liabifty and
expansa resuling from the negligent acts or wifu! misconduct of Tyeo's agents and employees commitied whie performing Services on Customer's premises, to the extent that they are the
direct cause of tha loss, damage or injury ko third pasties or Customer's progerty (@.9., equipment dislodging and striking 8 thind party dua fo improge instalkation), as opglosed ta being |
| caused by an occumence of the consequences therelrom that the Equipment or Services ware intanded to deter, detect or avert. (b} Customer shall defend, indemnify arid hold Tyzo,its |
afffiates, and their respective officers, diractors. agents and employees, harmvess from damage, liabfity and expense fo the extent that any such less is nol direciy causéd by the pegligent J

scts or wilful misconduct of Tyeo's sgents andlor employees, or artses aut of any claim related o invasion of privacy, inflictian of moticnal distress, harassmant, violation of
pavesdroppingMwiretapping laws o simiar claims arsing out of Customer's use of the Equipment and/or Services.

2. Limitations ort Liabity, If Customer uses the Equipment and/or Servicas to ald in monitoring or controfing the tocation or actvities of persons on of 8hou! its property dnd premises, |
Customer acknowledges that the Equipment andior Servioes are not intended to be the sole means for doing so. Tyca's Equipmient and Services da not cause and cannat efiminate i
occurmences of the events they are intended W deter, detec’, avert or record, Tyco is ot an insuner of the safely or securily of any persan, entity or properly, or against tha risks at:endand to

| @ person’s presence n, r ingrass to or egress from any bulding, property or area that may be monilored by the Equipment and/or Services. The amounts Tyco charges Customer ara not

!insurance premiums. Such charges are based upon the value of the Equipmant and Senvigs provided and are unrelated o eny such risk of loss. Tyco does not undertake and assumes
na lizbility for such risk by providing the Equipment andiar Services. 1f Tyco is nevertheless found liable under any egal theory for loss, damage of injury caused directly or indirectty by

| ocourrences of the consequencas therefrom which the Equipment andlor Senvices are intended to deter, detect, avert of record, Tyco's liability shail be mited 1o the surmes paid by
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| Cu;lnmer for the Equipment or Services at issue as Customer's sole remady. Tycois I;IJI responsible for the presa;vahmdmy computer programs or data and Customer is responsible
for ma‘ntaining adequala back-ups.

™ - r———
£. Other Charges; Remedies; Temmination, 1 Thers may be a service charga to Customer for cancelled instalation/service appolntments i Customer cancels [ess than 24-hours prict 1o
dispatch, or If Tyco's representative is sent to the Customer's aremises in response to @ service call for fatse atam or System matfunclion caused by Customer's operation eontrary to |
Instructions, falure to close or properly secure a window, doar of other protected point, o improper adjustment of menttors or accessary companents. 2. Faiure o pay niswhendue |
shall give Tycn, bn addition to any uther avalable remedias, the right to \eminate this Agrogment and to chamge interest al the highest legel rate on definquent amounts. Customer agrees [
pay all costs, expenses and fees of Tyco's enforcement of this Agreement, inckiding collection expenses, court costs, and attomeys' fees. instaflation Charge(s) are based on Tyca |
periorming the instaiiaion with tis own personnel. If for any rezson Instzhation must be performed by outskle contractors, Instafiation Chargeys) may be subject lo revision. 3.in adddien lo

{ any other remedies avaifable 1o Tyco, Tyce may terminate this Agreemant and discontinua any Sarvice{s) if (a) Tyeo's CMC is substantially damaged by fire or catastrophaor # Tyco s

unable bo obtain any connecions or privileges required to ransmit signals between tha Customer's premises, Tyca's CMG or the Municipal Fire of Police Department of otier first

| responder; (b) Customer alls to follow Tyco's recommendations for the repair of replacement of defective parts of the System not covered under the Warranty cr QSP Seryice! {c)

Customer's failure fo follow the operaling Instructions provided by Tyco resulis in an undus number of falsg alamms or System maMsnction; (d) in Tyco's sole opinion, the premises in which

the System Is Installed are unsale, unsutabie, or 5o modified or altnred afler instalation as to render conlinuation of Service(s) impractical or mpossible, {¢) Tyca s unablg to oblain or

continue o suppor technologies, TeleCom Services, Commuication Faciities, Equipment or component parts thereof that ara discontinuad, become obsolete o are othadwise not

commercially avaiable; or {f} Customer fails lo make payments when due or oherwisa breaches this Agreement, Tyco wit nol ba liable for any damages or subject to any penalty 6s 8
resull of any such termination.

ralmn.‘,m Melerials, For al projects except those volving new construction, Customer represents and warrarts thatto the best of Customer's know'edge the work sile i free of any
hezardous materials. The tern *hazardous materals” includes bul is nat be limited to asbestos, asbestos-containing material, polychiornated hiphenyt {'PCE’), formaldehyde or other
potentialy toxic of ctherwise hazardous material. If any such sulrstance Is discovered on the wark site, Tyco wll not be required to install or service the Equipment at such Kila unless and
untl Customer certifies the removal or safa cantainment of such hazardous materials, Custorner shall indemnify, defend, and ho'd Tyco, Is officers, directors, agents, and vendors harmiess
from any damages, claims, injuries, abiities resulting from the exposure of Tyco's employees, confractors, of subcentracters 1o hazardous malerials at the work sile; peovided, hawever,
that the fcregoing provision wil not apply when it has been determined that such hazardous materials were brought to the wark site by Tyco. l

|H. Walvers 1 Waiver of Jury Trial. CUSTOMER AND TYCO BOTH AGREE TO WAIVE THEIR FIGHT TO A JURY TRIAL IN ANY LEGAL PROCEEDING ARISING OUT OF OR INANY
MANNER CONNEGTED WITH OR RELATED TO THIS AGREEMENT. Z Mutval SAFETY Act Waiver. Cerlain of Tyco's systems and services have recelved Certiication hndior |
 Designation as Qualifiad Anti-Terrarism Tectnologles (‘QATT) under the Suppon Ant-tenorisen by Fostering Effective Technologies Actol 2002, 6 U.5.C. §§ 441444 (thk “SAFETY Act’). |
As required undar 6 C.F.R. 255 (e}, to the maximwm extent permitied by law, Tyco and Customer hereby agree io walve thelr right to make any claims against the olher far any losses,
including business Intermuption losses, Gustained by afther parly or their respeciive employees, resulling from an actvity resuing from an “Act of Terrorism’” as defined NG CFR 252
whan QATT have been daployed in defense againsl, rasponse bo, or recovery from such Act of Temorism.

1. Miscalaneous, 1. Enforcaabilty. If any of the pravisians of this Agieement shah be determined to be imvalld or unenforceabie, tha remaining provisions shal remaln in full force and effect.
2 Paragraph end Settion Headings; Captions; Gounterpants, The headings and captions contained in this Agreement are inserted for convenlence of [eference cnly, and are nol io be
deemed part of of to be used n consruing this Agreement. This Agreement may ba executed hanynumbemlmnterpaﬂs.emglwmmalbedeemedmbamoﬁghal. but 3 sush
separats counterparts shal together constitute butone and the same agreement. 3. FARs. Tyco supplies *commercial #ams” within the meaning of the Fedral Acqulslmegulaﬁun
| (FAR), 48 CFR Parts 1-53. As i any customer order for a LS, govemment contract or funded directly o Indirectly with Federal funds, Tyco will compiy only with the following mandatory
fovw-downs for commercial item subcontracts pertaining to Uslization of Small Businass Concems, Equal Opportuntly, Afirmalive Action, and Veterans Employment: 52.219-8, 52.222-26
52220-35: §2.220-36; and 52.222-37. 4, Expont Control. Customer shall not expart os re-exporl, directly of indirectly, any: (i) produci or service provided under this Agreefment; () lechnical
data: {fl) software; {iv} information; or (v} items acquired under this Agreement o any gountry for which the United States Govemment {or any agency thereof) requires an‘exporl license of
other approval without first obtaining any icanses, consents or pemilis thal may be requirad under the appécable [aws of tha U.S. or other foreign judsdictions, Including llie Export
Administration Act and Regulations and shall incorporale in #ll export shipping documents tha applicable destination contro! statements Customer shall, & its own expenss, defend,

5Insurance. Tyco maintains comprehensiva General Liabiity and Automobile Liabiity insurance in amaunts that mest ar excaed, $1,000,000 per incident - $2,000,000 in'the aggregale
and Worker's Compensation coverage as required by iaw. Tyco will not be required to provide a walver of subrogaBon in favor of any pary, nos wil Tyco be required to dasignate any party
as a statulosy empioyer for any purpases. 6. Tyco Brand. Without excetion, Tyto-branded Signage, Induding yerd signs, window stickers and warning signs wil remain the property of
Tyca and mey be removed by Tyca at any Eme. Customersright to display Tyco-branded Signage is not tansferable and ceases upon jermination or expiration of this Agresment.

7 Resefe. Il Tyco is connecting 1 a previously instahed existing system, to the extent the previously insialied existing system is Customer's property, it shall remain Customar's propesty.

), Bystem Sofware; Natwork Gonnections. 1, Any software provided with the System or in connaction with the Services s proprietary to Tyco and/or Tyco's supplar(s) and is licensed or

| sublicensad to Custorner on anor-exchisiva basis. Customer may not {8) disclose the Software or source code 1o any thind parties, (b) duplicate, reprauce, or copy all or any partof the
Software, of () use ihe Software on equipment other than wih the designated System with which It was fumished. A separaie Sofwars License Agreement or End User |kense
Ahgreement bebvean Tyco and Customer andlor the software pubisher may be required lo use the sofware andror obtain updatesiupgrdes. f tha Installed Exuipment is lo be connected to
Customer's compuler network ("Network’), Tyea wll fumish and install the software needed to un the Eqpment and will connect the Eculpment ta the Network accaecing bo the Nebwork
selfings supphed by Customer. Installation shall notinclude modifications to the Network, sacurlty, or firewall setings. Customer wil supply a TCPAP Ethemet network address and central
procassing un per Tyco specifications for access conlrot system operation. Tyco shall not be responsible for the setup, operalion, or maintenance of tha Network or Network performance
or compabibility issues. Tyco may assess addifonal charges, if Tyco Is unebla to coanect ta the Netwark or if avy additiona! Equipment [s required to faciitate conrectivity hetween the
tatwark and the Equipment. 2 Open Source Stftware. Tyco represents and warrants to the end user of the System that, to the extent the System includes any Open Scurce Saftwere, the
intemal use and operation of the System by the end user wil not creats ary obfigation on the part of the end user under the terms of any Open Sourca License 1) to maki any source code

or object code availabie to third parties, or () ta license, distlose or otherwlse make available to third parties any proprietary software, data or other information, of any 2ysociated
intabactusl property. AS used herein, the tarm "Open Source Softwase” maans any software, program, module, code, library, database, diver or simiar camponent (or thereof) that is |
royahy free, propristary software, the use of which requires any contractual cbiigations by the user such as, without Emitation, that software that is subject 1o, distibuled, Fansmitled,
licensed of atherwise made evalable under any of the following licenses. GNU Genaral Public License, GNU Library or ‘Lesser” Public License, Berkaloy Software Distrijution (BSD)

| license {inciuding Free BSD and BSD-style licenses), MIT license, Moz#la Fublic License, 1BM Public License, Apache Softwara License, Artistic license (g.9., PERL), Sup industry

! standards Sourca License, Sun Communtly Saurce License (SCSL), Intel Open Source Licanse, Apple Publc Source License, or any substantially simiar icense, or any ficense that has
been approved by the Dpan Source Inféative, Free Saftware Foundation or similar group [collactively “Opeén Source Licenses™}.

K. Force Maleure. TYCO ASSUMES NO LIABILITY FOR DELAYS IN INSTALLATION OF THE SYSTEM OR ANY EQUIPMENT OR FOR THE CONSEQUENCES THEREFROM,
HOWEVER CAUSED. OR FOR INTERRUPTIONS OF SERVICE OR FOR THE CONSEQUENCES THEREFROM DUE TO STRIKES, RIOTS, FLOODS, TERRORISM, ACTS OF GOD,
ACTS OF WAR, OR ANY CAUSES BEYOND THE CONTROL OF TYCO, TYCO WILL NOT BE REQUIRED TO SUPPLY SERVICE TO CUSTOMER WHILE INTERRUPTION OF
SERVICE DUE TO ANY SUGH CAUSE CONTINUES. IN NG EVENT WILL TYCO BE LIABLE FOR LOSS OF SPECIAL, INDIRECT, INGIDENTAL OR CONSEQUENTIAL DAMAGES.

: DT T o -
| L. Assighmeant. This Agreement is not assignabla by the Cusomer excepl upon written consent of Tyco first teing oblained Tyca shall have the right to assign fhis Agragment o to
subcontract any of His obligations under this Agreement withaut notica to Customer

M Licanse Information. AL 2014/16-1498,1409, 15001504, 502,1542,584,595 The Sacurtty Industry [ govemed by the rules and regulations of the Alabama Electronic Security Board of
Licansure, | ycu would like infarmetion on these rules and requiations or would ike lo register a complaint you can contact the Board at: AESBL 7958 Vaughn Rd., Morigormery 35116,
(334) 264-9388 Fax:. 334-264-9332 AK 38381, 5430 Farbanks Street, Sufte 8 Anchorage AX 99507 AR 0030740116, 003587, Reguiatad by Arkansas Bd. of Privatmesﬁgalms &
Private Security Agencies, #1 Stata Poice Plaza Dr.. Litle Rock 72209, {501) §18-8600 AZ ROC21489 CA ACO7207, 977248; alarm company operators are licensad and regulated by the

| Bureau of Sequrily & investigative Services, Dept. of Consumer Affairs, Sacramento, CA 95814 DC ETS1327 FL EF20000413, EF20000890, EF20000341 EFD000478 GA LVAD02833,
LVAZ05386, LVA2047 75, LVA205526, LVUDO1160, LVUBI63S HI CT-32427 IL 127001526 MA 45-G MI 3601209461, 5103373, 6060 Tomey Rd. Suite F Filnt, MI 48504; MN TSE51063
MS 15024088 NG B4E-CSA, 4901 Glemwond Ave, Suite 200, Ralelgh, NC 27612, {918) 768-5320 NM 375283 NV 0077542 NY 12000305845, Licensed by NYS Dept. of State OH
E16782, 50-18-1052, 50-25-1050, 50-20-0003, 50-48-1032, 50-57-1118, 53-31-1582 OK 67 OR CLE322, 197010; PA Fennsylvania Home imprevement Conlracior Relgistrabion Number;

| PADTDOB3 R! 18004, TSC2726, AF-09170 TN G-1704 -1705,-1706 1707 -1708,-1709,-17 10,1719 TX 800536, 4200 Buckingham Road Ste 150, F1 Worlh, TX 78415 - Dept of Public
Safely, Private Securlty 5803 N. Lamar Bivd, Austin 76752 .J7 B380557-6501 VA 14-7587. 19-7580, 11.7575, 11.7591, 11-7580, 11.7578, 2705477654 WA TYCOHSBBS00, 11824 N
Creek Phwy. #1035, Bothell, WA 98011 WA/ 050291, Addibenal information is avafible at wiww tycois.com or by calling 1.800-2TYCOIS. FL: EF20000890
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tyco

Integrated Security
TOWNNOQ. CUSTOMER NO, JOB NO, PONO. ESTIMATE
COMMERCIAL SALES AGREEMENT T Og-ESTEAD. e THAPTDG
ADDITICNAL TERMS AND CONDITIONS
DATE: 82

Tyco Integrated Securlty L1.C (“Tyco™) Monroe Gounty Boand of County Commissioners

dibda: Duck Key Sacurlty System & Installation
Tray Smith {"Customer”)
3133 Commerce Parkway, Customer Billing Information Customer Premises Serviced
Miramar, FL 33025 1100 Smankon St, #1-243, $100 Simonten 5L, # 1213,
Tele. No. {854) 415-9880 Key Wesl, FL 33040 Key West, FL 33040

Attn: Attn: Shemry Popham

Tela, Na. Tele. No. {305) 202-4456

Notwithstanding anything in the Agreement i the contrary, Tyco and Gustomer agree as folows:

Tetms and Conditions |

Scope of Wark. Tyco will endaavor to fumish the Services ard to install or cause to be insialled the Equipment or System(s) specified In this Agreement. Customer understands that there
may sliuations where, dve to local requirements, Tyco wil nct be permitted to contract with Customer for cartain specialized sanvices such as fira supprassion or fock-smidh services. In
such cases, Tyco wil use reasonable commercial efforts o Identify properly licensadt subcontractors to perforn the work on Customer's bekalf, Faiing 1o kenlify such subtontrastors wil
, not constitule breach of the Agreement on the part of Tyco and Cuslomer's exchisive remedy wi be to obtain 2 refund for any such work nol performed

[ Annual Senvice Charge - Initial Tem. Tyco agrees to hunur bhe Annual Service Charge for Monitoring Services specified in this Agreement for the Inittal Tenn of the Agrekment Thereafter,
the Anrual Service Charge may be increased by the increase in the Consumer Price Index for Urban Wage Eamers ('CPIW), All Hams, U.S. Clty Average for the prior tweive (12) manth
period or 5%, whichever Is less.

' Cefing Ties, Painting, Patching. Tyca is not responsbe for damaged celling tkes, peinting or patching.

Electronic Medla, Either party may scan, fax, email, image, or otherwise convert this Agresment into an electronic farmat of any type or form, now known or developed in p\a future. Any
unaltered or unadulterated copy of this Agreement produced from such en edectronic formal will be legally binding upan the parties and aquivalent tothe ariginat for 2l puasas, Including
fiigation. Tyco may rely upon Customer's assent to the terms and conditions of this Agreement, if Custorner has skined tis Agreement or demonsirated its intent o be baund whether by
elactronks signature or otherwhe,

Customer agrees to pay, of rembuise Tyco for the purchase of any required pammits and payment of eny fees assessed by the AHJ, [n addition to reasonabla adrministration fees assessed
by Tyco to obtaln and maintain such permits. Tyco makes every raasonable attempt to estmats and collect such fees from Cusiomer in advance of the Instalation; however, In some cases
it is not practicable o possible bo do 0. In such event, Custorner wil be invoiced for the fees owed and balance due

Changes and Extras. No changes, modifications, additions cr deletions to the Work will be perfommad unless tha foflowing are agreed tn in a signed writing: {1} Specifications, (2)
Adjustment to Work Schedules, and (3) Adjustment to the Centract Price reflecting price conditions on the date of the change, modification, addition or deletion. The Cusfomer may defer
the dates for ccmmencement or prosecution of the Work upon giving reasonable notioa to Tyro and for reesonable cause, and any such change will be traated s a suspdnsion of the Work.
The Customer may request overtime and addiional shifts subjact to Tyco's reasonable ability to comply with the requast, and the additional Wark requested will be subject bo Tyca's
slandard labor rates for the geographic area and shifts invoived. Any associated costs will be added to the conract price,

Change Orders. Any changes In e Work, Equipmant, or Materials requested by the Custorrer after execution of this Agreement must be (1) authorized in waiting by the Customer, and {2)
pald for by the Cuslomer, I full, prior to commencement of tha Work.

Point of Connection. If 2 connection Is made to any Customer-owned equipmen, (1) Customer will fumish at Customer’s own expense relays or other faclliies required fpr the connection;
{2) Tyca assurmes no responsiblity foe the malntanance, operation, non-oparation achalion, nor-achsation or neediess or emonscus actuation of the Customer-owned equipment; {3) if the
Customes-owned equipment is nal in good operating condition, Tyco may tenminata any services; and {4) Tyco will not be held liable for camage or be subject ta any pendlty as a resut of
such lemination,

Electrical Power. Customer is respensible for providing 110V power at each device location.

t

All pther tarms and condttions of the Agreement, except those pxpressly modified hereln, shall remain in full fores and eflect.

TYCO INTEGRATED SECURITY LLC CUSTOMER: g
Presented by: Accepled By:
{Signature of Tyco Sales Representativel {Signature cf Cuslomer’s Authorized Representative)
Sales Agent: Trov Smith
Sales Representative Registration Number {if applicable); {Name Printed)
Title:
Data Signed;_ T
o -Fotm BEROLEDD {0B/2012) Page 8 of 8
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Philip Kircher

__
From: Philip Kircher <pskircher@hotmail.com=>
Sent: Tuesday, August 25, 2015 12:08 PM
To: ‘susan ward', 'Sherry Popham'; ‘Rick Sherman'; ‘dennis kulig”; 'tom neville'; ‘Sylvia Hernand
‘Mary Balazs'
Subject: RE: paperwork for your review before meeting
Sherry,

it is my understanding that our current property assessment brings in revenue of $75,000 per year,

I believe our annual contract with Duck Key Security, combined with our annual service contract from the latest Tycho
bid {And we still don’t know how much Comcast and FKEC are going to charge us on an annual basis) may put us at or
above property assessment revenue. When we read the contract from Tycho, it included new cameras for the Truman
Bridge so it was my understanding that this $7,238 yearly service charge was the total annual price, not an “in addition
to” price. The new total annual service charge as now quoted is $11,076.

I'd like to get a quote from Tyco for overview cameras on all the remaining bridges (But just overview cameras, not the
plate readers}. Included with that, a quote for service for all the cameras including Truman Bridge. | recall hearing the
Sheriff say that the plate readers on Truman Bridge would almost always be sufficient. We could then look at that as an
alternative if we decide the costs as now presented are too high.

I know this has been dragging on for months and we all want to get past it, but | am just not comfortable with a new
contract that may eventually require us to increase the property assessment.

Sincerely,
Philip Kircher
From: susan ward [mailip:susaneward@gmail.com]

Sent: Tuesday, August 25, 2015 10:30 AM
To: Sherry Popham; Rick Sherman; Philip Kircher; dennis kulig; tom neville; Sylvia Hernandez; Mary Balazs
Subject: paperwork for your review before meeting

Hello.
Attached are the last 2 meeting's minutes, the last 2 bids from Tyco and the MCSO's 10K donation.
Thankyou . ..

susie
305.393.7157




Philip Kircher

From: Philip Kircher <pskircher@hotmail.com>

Sent: Friday, August 28, 2015 2:02 PM

To: ‘susan ward", 'Sherry Popham', ‘Rick Sherman'; 'dennis kulig'; 'tom neville'; ‘Mary Balazs',
'Sylvia Hernandez'

Subject: RE: BOCC Fund report for 2013 and 2014

All,

So I've had a chance to review the utility costs for the Truman Bridge cameras. According to the fund report, we pay
about 5140 a month to Comcast for the cameras’ internet connection and an additional $90 a month for electricity.

We have to assume the costs will be similar for the other three bridges? Has Tyco given us any Information about
whether or not Comcast will look at each one independently or if we will get a multi-location price break?

I assume the bills would be cut in half at each other bridge (ocation because we would only be running cameras on one
side of the bridges.

Let’s ook at what it could cost if Comcast charges us the same amaunt for each hook up. Three cameras at about $115
month, plus the Truman bridge cameras at $230 a month puts us at about $575. That works out to about an additional
67,000 a year.

That's in addition to the $11,076 charge by Tyco. If we are charged the full rate at each bridge, now just to run and
maintain the cameras we may be looking at about $18K per year.

That combined with the money we pay to Keys Security puts us well over the $75K a year now coming in from the tax
assessment,

If my math is wrong, let me know.

Sincerely,
Philip Kircher
From: susan ward [mallto:susaneward@gmail,com]

Sent: Friday, August 28, 2015 12:59 PM
To: Sherry Popham; Rick Sherman; Philip Kircher; dennis kulig; tom neville; Mary Balazs; Sylvia Hernandez
Subject: BOCC Fund report for 2013 and 2014

Hello All.

Attached are 2 years of revenue and disbursements to give you an idea of what Comcast, FKEC,
Keys Security and office. (Phil wanted this information).

Best. ..

susie
305.393.7157
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