Gorman & Company

Project & Feasibility Summary

Project Name 32 Unit Project Developer: Gorman & Company Date: 9/28/2015
Address TBD Development Stage: Initial Feasibility Model
City Monroe County County Monroe State Florida

Occupancy: Family Development Type New Construction Building Type: Duplex

Project Type LIHTC only LIHTC Type 9% Located in QCT or otherwise eligible for basis boost: Yes

Additional Project Information (assumption, description, notes, or version details)

Unit Mix, Rent, & Building Summary

|Unit Mix Summary | |Building Area Summary Sq. Ft.
Residential # Units % Sq. Ft. % Total Residential Living Area 22,800
LIHTC/Affordable 32 100.0% 22,800 100.0% Common Space (community room, offices, hallways)

Market Rate Net Residential Area 22,800
Total Residential 32 22,800 Commercial Space

LIHTC Applicable Fraction 100.0% Gross Floor Area (SF): 22,800

Other Income Summary by AMI
|Type | Monthly | Annual | | AMI Units %
|Laundry, Vending, Application Fees, Etc. | $800 | $9,600 | 30%
40%
50%
60% 28 100%
28 100%
LIHTC/Affordable Units
# Bed Description Set # Area Utility Net Gross Sec 42 % of Monthly
room(s) (optional) Aside Units (Sq. Ft.) | Allowance Rent Rent Limit Limit Rent
1 25% 4 650 $100 $310 $410 $409 100.2% $1,240
1 60% 18 650 $100 $885 $985 $983 100.2% $15,930
2 60% 10 850 $120 $1,060 $1,180 $1,179 100.1% $10,600
$27,770

Example
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Gorman & Company

Project & Feasibility Summary

Net Operating Income, DCR, Cash Flow, & Operating Expenses

Net Operating Income, DCR, Cash Flow Monthly Annual | |Operating Expenses Annual Per Unit |
Gross Rental Income $27,770 $333,240 Advertising $5,500 $172
Other Income $800 $9,600 Insurance $40,000 $1,250
Total Gross Income $28,570 $342,840 Legal / Accounting $12,500 $391
Less Residential Vacancy 7.0% ($23,327) Repairs & Maintenance $12,000 $375
Less Other Vacancy 2.0% ($192) Administrative Costs $1,200 $38
Effective Gross Income $319,321 Utilities $10,000 $313
Operating Expenses $201,587 Payroll $50,000 $1,563
Contracted Services $16,628 $520
Net Operating Income $117,734 Management Fees $19,159 $599
Total Annual Hard Debt Service $81,365 Tax Credit Fees
Debt Service Coverage (DCR) - Year 1 1.447 Oper Costs/Turnover $10,000 $313
Real Estate Taxes $15,000 $469
Cash Flow $36,369 Subtotal $191,987 $6,000
Replacement Reserves $9,600 $300
Total | s201,587] | $6,300 |

LIHTC & PERMANENT DEBT DETAIL

Tax Credit Equity

Annual Owner Total
Credit Type Credit Years Pricing % Equity
LIHTC $962,146 X 10 X $0.980 X 99.99% = $9,428,089
Permanent Debt Information
Source | Amount Interest Term Amort | Annual Pmt
First Mortgage $1,225,000 5.75% 15 35 $81,365
Florida SAIL $1,225,000 1.00% 15 35
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SOURCES & USES SUMMARY

SOURCES | FINANCINGl | PER UNIT | | %
First Mortgage $1,225,000 $38,281 10.2%
Florida SAIL $1,225,000 $38,281 10.2%
LIHTC Equity $9,428,089 $294,628 78.6%
Deferred Developer Fee $112,559 $3,517 0.9%
Total | $11,990,647] | s374708] |  100.0%
USES | cost| | eerunt | [ % |
I. Acquisition Cost

Land $1,500,000 $46,875 12.5%

Existing Structure

Other Acquisition (Legal, Holding costs)

TOTAL ACQUISITION COST $1,500,000 $46,875 12.5%
Il. Hard Construction Costs
New Construction $5,483,800 $171,369 45.7%
Rehabilitation
Site Work $400,000 $12,500 3.3%
Other (Demo, Landscaping, Off-site, Personal Property) $60,000 $1,875 0.5%
SUBTOTAL HARD COSTS $5,943,800 $185,744 49.6%
Contractor Profit 6.0% $360,905 $11,278 3.0%
Contractor Overhead & General Requirements 8.0% $481,206 $15,038 4.0%
Contingency 5.0% $342,860 $10,714 2.9%
Misc. Other Hard Costs $71,288 $2,228 0.6%
TOTAL HARD CONSTRUCTION COSTS $7,200,059 $225,002 60.0%
Il. Professional Fees
Architect Fee - Design & Supervision $330,000 $10,313 2.8%
Other (Eng, Env. Reports, Mkt Study, Appraisal, etc.) $438,000 $13,688 3.7%
IV. Construction Financing Costs $386,193 $12,069 3.2%
V. Permanent Financing Costs $37,250 $1,164 0.3%
VI. Syndication & Organization Costs $40,000 $1,250 0.3%
VII. Miscellaneous Soft Costs $285,000 $8,906 2.4%

VIIl. Developer's Overhead & Fees
Developer's Fee $1,400,000 $43,750 11.7%

Misc. Fees (Consultant, Co-developer, Non-profit)
IX. Tax Credit Fees $314,263 $9,821 2.6%

IX. Project Reserves

Operating Reserves

Other $59,882 $1,871 0.5%
SUBTOTAL SOFT COSTS $3,290,588 $102,831 27.4%
TOTAL DEVELOPMENT COSTS | $11,990,647| | $374,7os| | 100%

Gap Analysis

Total Sources of Funds

Total Development Costs

Oversourced / (Undersourced)
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Income & Rent Limits

3/6/2015
Monroe

Effective Date:
County:

County Median Income

120%
1 Person S 73,440
2 Persons S 83,880
3 Persons S 94,320
4 Persons S 104,760
5 Persons S 113,160
6 Persons S 121,560
7 Persons S -
8 Persons S -

RV2 0 Vol Vo R Vo R Vo RV B "2 Vo

100%
61,200
69,900
78,600
87,300
94,300

101,300

Il. UNIT RENT RESTRICTIONS (INCLUDES UTILITIES)

Efficiency S 1,836
1 Bedroom S 1,966
2 Bedroom S 2,358
3 Bedroom S 2,724
4 Bedroom S 3,039
5 Bedroom S -

v nnumvn

1,530
1,638
1,965
2,270
2,532

Example

Wisconsin

R V2T Vo Vo R Vs ¥ ¥ RV R Y

B2 Vo TR Vo T Vo B Vo R V2

80%
48,960
55,920
62,880
69,840
75,440
81,040

1,224
1,311
1,572
1,816
2,026

Income and Rent Limits

60%

36,720

41,940

47,160

52,380

56,580

w | |Wn|Wun|wn|wun

60,780

RV2TEE VoTRR Vo TR Vo R Vo R V2

918
983
1,179
1,362
1,519

RV2 0 Vol Vo R Vo R Vo RV B A Vo

v nnumvn

55%

33,660
38,445
43,230
48,015
51,865
55,715

841
901
1,080
1,248
1,392

B2 Vol Vo i Vo R ¥V ¥ B 72 R Vo

RV2TEE Vo TR Vo T Vo R Vo R V2

50%

30,600
34,950
39,300
43,650
47,150
50,650

765
819
982
1,135
1,266

B2 Vol Vo B Vo R Vo RV B A Vo

v nnumvn

45%

27,540
31,455
35,370
39,285
42,435
45,585

688
737
884
1,021
1,139

B2 Vo Vo S Vo R ¥ ¥ I Vo i Ve

RV2TEE Vo Vo T Vo R Vo R V2

40%

24,480
27,960
31,440
34,920
37,720
40,520

612
655
786
908
1,013

R72 0 Vol Vo N Vo R Vo R V0 B " R Vo

v nnunvn

35%

21,420
24,465
27,510
30,555
33,005
35,455

535
573
687
794
886

R V2T Vot Vo S Ve e ¥ ¥ Y R Vo

RV2TNE VoTRR Vo TR Vo R Vo R V2

30%

18,360
20,970
23,580
26,190
28,290
30,390

459
491
589
681
759

R72 0 Vol Vo B Vo R Vo RV B "L Vo

v nnuvn

25%

15,300
17,475
19,650
21,825
23,575
25,325

382
409
491
567
633





