Library Advisory Board Meeting
Big Pine Key Library
February 23, 2016--10:30 am.

AGENDA

1. Call to Order

2. Introductions

3. Approval of Minutes
4. Communications

5. New Business
A. Islamorada & Key West Friends of the Library Donations
B. Golan Fund
C. Budget/Expenditures

6. Continuing Business
A. Marathon Library project
B. Takeaway

7. Adjournment. The next meeting will be held April 26% at the Key West
Library.

ADA ASSISTANCE: If you are a person with a disability who needs special
accommodations in order to participate in Library Advisory Board proceedings,
please contact the County Administrator's Office, by phoning (305) 292-4441,
between the hours of 8:30 a.m. - 5:00 p.m., no later than five (5) calendar days
prior to the scheduled meeting; if you are hearing or voice impaired, call "711".



MONROE COUNTY PUBLIC LIBRARY
Minutes of the Library Advisory Board
Islamorada Library
October 20, 2015

CALL TO ORDER

The meeting of the Monroe County Library Board was called to order at 10:36 a.m. by
Chair Michael Shields. Present were Board members Stephanie Griffiths, George
McHugh, and Mimi Young.

Participants included (alphabetically), Islamorada Library Manager Ozzie Dominguez,
Director of Libraries Norma Kula, Library Administrator Anne Layton Rice, and
County Commissioner David Rice.

INTRODUCTIONS: Participants briefly introduced themselves.

APPROVAL OF MINUTES: The minutes for the August 25, 2015 meeting were unanimously
approved.

COMMUNICATIONS:
e Director of Libraries Norma Kula distributed a schedule for county-wide
presentations of a 3D printer on loan from the Southwest Florida Library
Network.

New & CONTINUING BUSINESS:

e Board Member George McHugh made the motion to reelect Michael Shields as
Chairperson, Mimi Young seconded and the motion passed unanimously. Board
Member Stephanie Griffiths made the motion to elect George McHugh as Vice
Chair, Mimi Young seconded and the motion passed unanimously.

e Chair Michael Shields read the Board’s Annual Report into the record. The report
will be distributed to the Board and BOCC by library staff.

e Director of Libraries Norma Kula reported that a $30,000 decrease in State Aid to
Libraries funding is expected for the coming fiscal year.

e Director of Libraries Norma Kula distributed the 2016 Meeting Schedule.

e Director of Libraries Norma Kula updated the Board on the Marathon Library
building project. An architectural firm has been selected via the RFQ process and
a contract is expected to be approved at the October 21t BOCC meeting.

e Board Vice-Chair Stephanie Griffiths reported that the Arts Council was passing
on funding for restoration of WPA bas reliefs at the Islamorada Library.



e The Board determined that their Takeaway item will be advocating for an
increase in Library Materials budget to fall within the state average for materials
expenses.

ADJOURNMENT: The meeting was adjourned at 12:25 pm. The next meeting will be December 8,
2015 at the Key Largo Library.

Respectfully submitted,

(44«.«&::’ f/wj o ﬁd

Anne Layton Rice
Library Administrator


http://www.mylivesignature.com/
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Monroe County Library—October 2015

Key Largo| Islamorada Marathon Big Pine Key West Total
Circulation
Adult 1,770 1,096 1,449 1,377 3,714 9,406
Juvenile 1,217 620 1,117 499 2,484 5,937
Audio/visual 1,767 986 1,904 1,296 5,098 11,051
Total 4,754 2,702 4,470 3,172 11,296 26,394
% Change Previous YR 9% -3% -18% 1% -8% -6%
Check out Type
First time 3,447 1,642 3,583 2,346 7,846 18,864
Renewals 1,307 1,060 887 826 3,450 7,530
Borrowers
Adult 7,445 2,437 5,441 4,046 13,513 32,882
Juvenile 722 392 1,178 438 2,383 5,113
Fee 106 92 260 7 210 675
Location total 8,273 2,921 6,879 4,491 16,106 38,670
Added this month \ 49 16 33 32 93 223
Usage
PC Sessions 1269 546 1445 580 2343 6,183
% Change Previous YR -13% -29% 13% -2% -39% -22%
Wireless Sessions 629 210 830 180 1654 3503
% Change Previous YR 7% -26% 127% 16% 28% 43%
Library Visits 6,168 2,814 4,611 3,112 14,052 30,757
% Change Previous YR -71% -26% -13% -25% 3% -8%
eVisits 358,418
% Change Previous YR -10%
Reference Services
Info, In-Person 1,104 365 949 370 3,381 6,169
Info, Telephone 796 205 358 265 1,184 2,808
Info, Electronic 242
Programming
Adult, Number 7 4 8 1 21 41
Adult, Attendance 101 20 53 32 551 757
Juvenile, Number 10 5 21 5 24 65
Juvenile, Attendance 307 47 116 46 311 827
Class Visits, Number 1 1 1 4 7
Class Visits, Attendance 75 17 15 168 275
Adult Outreach, Number 0 2 5 7 14
Adult Outreach, Attendance 0 40 79 119
Juvenile Outreach, Number 4 4 4 12 1 25
Juvenile Outreach, Attendance 505 46 648 40 1,239
Community use, Number 12 17 14 14 11 68
Community use, Attendance 269 193 125 162 62 811
Volunteers
Number 12 8 1 39 60
Hours 168 20 16 218 422
Revenue
Copier $244.00 $42.50 $206.60 $164.00 $349.60 1,006.70
Fines $127.50 $78.20 $153.10 $133.95 $337.51 830.26
Lost Material $0.00 $25.00 $75.00 $33.98 $10.40 144.38
Fee $0.00 $30.00 $30.00 $30.00 $30.00 120.00
Storage $0.00 $0.00 $0.00 $0.00 $0.00 0.00
Total $371.50 $175.70 $464.70 $361.93 $727.51 $2,101.34




Monroe County Library—November 2015

Key Largo| Islamorada Marathon Big Pine Key West Total
Circulation
Adult 1,831 976 1,674 1,400 3,723 9,604
Juvenile 1,052 398 1,103 495 2,180 5,228
Audio/visual 1,485 986 2,126 1,204 4,950 10,751
Total 4,368 2,360 4,903 3,099 10,853 25,583
% Change Previous YR 4% -17% -12% -7% -14% -10%
Check out Type
First time 3,125 1,468 3,896 2,337 7,665 18,491
Renewals 1,243 892 1,107 762 3,188 7,192
Borrowers
Adult 6,784 2,247 5,018 3,698 12,422 30,169
Juvenile 688 366 1,072 409 1,903 4,438
Fee 100 85 252 86 198 721
Location total 7,572 2,698 6,342 4,193 14,523 35,328
Added this month \ 66 20 44 27 188 345
Usage
PC Sessions 1868 542 1189 570 2248 6,417
% Change Previous YR 62% -33% -1% 0% -25% -5%
Wireless Sessions 756 198 751 205 1473 3383
% Change Previous YR 121% -17% 135% 9% 16% 44%
Library Visits 5,550 3,221 3,931 2,777 12,313 27,792
% Change Previous YR -1% -6% -16% 0% -3% -5%
eVisits 344,601
% Change Previous YR 6%
Reference Services
Info, In-Person 990 520 626 531 3,090 5,757
Info, Telephone 758 235 237 246 1,195 2,671
Info, Electronic 187
Programming
Adult, Number 5 4 6 2 20 37
Adult, Attendance 68 29 39 39 158 333
Juvenile, Number 7 4 14 3 23 51
Juvenile, Attendance 225 48 86 42 344 745
Class Visits, Number 6 6
Class Visits, Attendance 252 252
Adult Outreach, Number 1 3 4 8
Adult Outreach, Attendance 100 24 314 438
Juvenile Outreach, Number 4 9 10 0 23
Juvenile Outreach, Attendance 357 297 468 0 1,122
Community use, Number 16 14 13 15 8 66
Community use, Attendance 542 92 78 149 58 919
Volunteers
Number 12 4 1 17 34
Hours 168 50 15 143 376
Revenue
Copier $192.90 $70.70 $232.10 $126.50 $338.50 960.70
Fines $158.80 $51.75 $144.53 $123.85 $238.20 717.13
Lost Material $28.10 $25.00 $0.00 $42.65 $24.00 119.75
Fee $0.00 $0.00 $120.00 $90.00 $30.00 240.00
Storage $0.00 $0.00 $0.00 $0.00 $0.00 0.00
Total $379.80 $147.45 $496.63 $383.00 $630.70 $2,037.58




Monroe County Library—December 2015

Key Largo| Islamorada Marathon Big Pine Key West Total
Circulation
Adult 2,009 1,118 1,997 1,517 3,725 10,366
Juvenile 997 393 988 517 2,121 5,016
Audio/visual 1,740 1,203 2,414 1,432 5,602 12,391
Total 4,746 2,714 5,399 3,466 11,448 27,773
% Change Previous YR 8% 12% -11% -4% -12% -6%
Check out Type
First time 3,382 1,728 4,297 2,491 7,729 19,627
Renewals 1,364 986 1,102 975 3,719 8,146
Borrowers
Adult 6,827 2,254 5,046 3,718 12,523 30,368
Juvenile 690 367 1,074 410 1,906 4,447
Fee 108 84 259 87 199 737
Location total 7,625 2,705 6,379 4,215 14,628 35,552
Added this month \ 56 9 39 23 109 236
Usage
PC Sessions 1868 614 1339 721 2433 6,975
% Change Previous YR 65% 3% 1% 12% -30% -2%
Wireless Sessions 799 174 689 190 1534 3386
% Change Previous YR 164% -30% 84% -30% 64% 59%
Library Visits 6,506 3,201 4,598 3,614 13,904 31,823
% Change Previous YR 3% -18% -13% -6% -3% -5%
eVisits 240,740
% Change Previous YR -44%
Reference Services
Info, In-Person 1,045 504 960 640 3,172 6,321
Info, Telephone 738 220 252 209 1,546 2,965
Info, Electronic 207
Programming
Adult, Number 6 10 6 1 24 a7
Adult, Attendance 65 52 43 10 145 315
Juvenile, Number 9 5 19 5 23 61
Juvenile, Attendance 314 64 107 58 328 871
Class Visits, Number 1 3 13 17
Class Visits, Attendance 30 72 162 264
Adult Outreach, Number 1 3 2 6
Adult Outreach, Attendance 15 30 24 69
Juvenile Outreach, Number 5 3 8 2 18
Juvenile Outreach, Attendance 383 102 355 730 1,570
Community use, Number 10 8 6 18 16 58
Community use, Attendance 201 78 67 183 215 744
Volunteers
Number 12 2 1 27 42
Hours 168 40 10 185 403
Revenue
Copier $229.00 $70.40 $186.40 $148.70 $356.10 990.60
Fines $12.95 $21.75 $102.50 $57.50 $135.90 330.60
Lost Material $0.00 $0.00 $0.00 $5.00 $51.93 56.93
Fee $300.00 $30.00 $330.00 $180.00 $180.00 1,020.00
Storage $0.00 $0.00 $0.00 $0.00 $0.00 0.00
Total $541.95 $122.15 $618.90 $391.20 $723.93 $2,398.13




Monroe County Library—January 2016

Key Largo| Islamorada Marathon Big Pine Key West Total
Circulation
Adult 2461 1,171 2,466 1,817 4,481 9,935
Juvenile 1057 341 916 524 2,034 3,815
Audio/visual 1,942 1,271 2,717 1,692 5,772 13,394
Total 5,460 2,783 6,099 4,033 12,287 27,144
% Change Previous YR 4% 3% -12% 6% -13% -17%
Check out Type
First time 4,128 1,705 4,935 3,111 8,873 22,752
Renewals 1,332 1,078 1,164 922 3,414 7,910
Borrowers
Adult 6,877 2,270 5,081 3,740 12,646 30,614
Juvenile 691 367 1,074 415 1,910 4,457
Fee 114 84 268 90 209 765
Location total 7,682 2,721 6,423 4,245 14,765 35,836
Added this month \ 57 21 48 27 140 293
Usage
PC Sessions 2175 762 1666 961 2886 8,450
% Change Previous YR 40% 27% 22% 22% -32% -1%
Wireless Sessions 877 318 959 365 1104 3623
% Change Previous YR 105% 3% 134% 16% -44% 5%
Library Visits 10,006 3,821 6,137 3,886 15,677 39,527
% Change Previous YR 26% -8% 0% 0% 1% 4%
eVisits 252,626
% Change Previous YR -50%
Reference Services
Info, In-Person 1,323 619 829 651 2,925 6,347
Info, Telephone 943 246 306 327 957 2,779
Info, Electronic 402
Programming
Adult, Number 6 11 8 2 25 52
Adult, Attendance 151 64 71 36 736 1,058
Juvenile, Number 8 3 14 8 31 64
Juvenile, Attendance 357 52 99 88 488 1,084
Class Visits, Number 3 1 0 4
Class Visits, Attendance 96 13 0 109
Adult Outreach, Number 5 2 7
Adult Outreach, Attendance 53 23 76
Juvenile Outreach, Number 3 5 10 0 18
Juvenile Outreach, Attendance 480 134 490 0 1,104
Community use, Number 15 12 14 19 23 83
Community use, Attendance 331 87 259 309 986
Volunteers
Number 13 4 1 31 49
Hours 178 40 12 254 484
Revenue
Copier $349.10 $154.90 $277.20 $225.10 $532.95 1,539.25
Fines $268.25 $77.90 $211.60 $84.05 $414.80 1,056.60
Lost Material $19.60 $0.00 $0.00 $10.00 $36.70 66.30
Fee $540.00 $64.50 $630.00 $300.00 $600.00 2,134.50
Storage $0.00 $0.00 $0.00 $0.00 $0.00 0.00
Total $1,176.95 $297.30  $1,118.80 $619.15  $1,584.45 $4,796.65




Monroe County Library—FY to date

Key Largo| Islamorada Marathon Big Pine Key West Total
Circulation
Adult 8,071 4,361 7,586 6,111 15,643 41,772
Juvenile 4,323 1,752 4,124 2,035 8,819 21,053
Audio/visual 6,934 4,446 9,161 5,624 21,422 47,587
Total 19,328 10,559 20,871 13,770 45,884 110,412
% Change Previous YR
Check out Type
First time 14,082 6,543 16,711 10,285 32,113 79,734
Phone Renewal 5,246 4,016 4,260 3,485 13,771 30,778
Borrowers
Adult 7,393 2,427 5,426 3,944 13,448 32,638
Juvenile 722 391 1,174 436 2,369 5,092
Fee 106 91 259 91 210 757
Location total 8,221 2,909 6,859 4,471 16,027 38,487
Added this year 228 66 164 109 530 1,097
Usage
PC Sessions 7,180 2,464 5,639 2,832 9,910 28,025
% Change Previous YR
Wireless Sessions 3,061 900 3,229 940 5,765 13,895
% Change Previous YR
Library Visits 28,230 13,057 19,277 13,389 55,946 129,899
% Change Previous YR
eVisits 1,196,385
% Change Previous YR
Reference Services
Info, In-Person 4,462 2,008 3,364 2,192 12,568 24,594
Info, Telephone 3,235 906 1,153 1,047 4,882 11,223
Info, Electronic 831
Programming
Adult, Number 24 29 28 6 90 177
Adult, Attendance 385 165 206 117 1,590 2,463
Juvenile, Number 34 17 68 21 101 241
Juvenile, Attendance 1,203 211 408 234 1,471 3,527
Class Visits, Number 2 1 4 4 23 34
Class Visits, Attendance 105 17 111 85 582 900
Adult Outreach, Number 2 2 0 16 15 35
Adult Outreach, Attendance 115 0 0 147 440 702
Juvenile Outreach, Number 16 4 21 40 3 84
Juvenile Outreach, Attendance 1,725 0 579 1,961 770 5,035
Community use, Number 53 51 47 66 58 275
Community use, Attendance 1,343 363 357 753 644 3,460
Volunteers
Number 49 0 18 4 114 185
Hours 682 0 150 53 800 1685
Revenue
Copier 1,015.00 338.50 902.30 664.30 1,577.15 4,497.25
Fines 567.50 229.60 611.73 399.35 1,126.41 2,934.59
Lost Material 47.70 50.00 75.00 91.63 123.03 387.36
Fee 840.00 124.50 1,110.00 600.00 840.00 3,514.50
Disks 0.00 0.00 0.00 0.00 0.00 0.00
Total $2,470.20 $742.60  $2,699.03  $1,755.28  $3,666.59 $11,333.70




Monroe County Library—Annual FY14/15

Key Largo| Islamorada Marathon Big Pine Key West Total
Circulation
Adult 23,196 12,322 22,989 17,951 51,758 128,216
Juvenile 14,343 4,719 12,121 5,567 32,160 68,910
Audio/visual 17,942 13,777 31,309 17,037 71,491 151,556
Total 55,481 30,818 66,419 40,555 155,409 348,682
% Change Previous YR -9% 3% -4% -12% -5% -6%
Check out Type
First time 40,796 19,852 53,535 31,208 108,929 254,320
Phone Renewal 17,399 10,966 12,884 9,347 46,480 97,076
Borrowers
Adult 7,393 2,427 5,426 3,944 13,448 32,638
Juvenile 722 391 1,174 436 2,369 5,092
Fee 106 91 259 91 210 757
Location total 8,221 2,909 6,859 4,471 16,027 38,487
Added this year 611 295 543 319 1,508 3,276
Usage
PC Sessions 16,417 8,240 17,140 8,238 37,958 87,993
% Change Previous YR -3% -6% 16% 0% -12% -4%
Wireless Sessions 5,588 3,360 5,846 3,170 21,982 39,946
% Change Previous YR 24% 16% 46% -7% 25% 23%
Library Visits 80,200 43,871 61,459 41,171 173,650 400,351
% Change Previous YR -5% -6% 12% -4% -4% -2%
eVisits 5,151,437
% Change Previous YR -16%
Reference Services
Info, In-Person 12,331 4,514 6,390 4,425 77,437 105,097
Info, Telephone 9,969 2,877 1,847 2,464 22,380 39,537
Info, Electronic
Programming
Adult, Number 64 38 46 6 239 393
Adult, Attendance 1,006 253 319 148 2,839 4,565
Juvenile, Number 136 61 153 51 361 762
Juvenile, Attendance 4,755 691 1,362 1,009 6,197 14,014
Class Visits, Number 7 10 25 4 31 77
Class Visits, Attendance 139 235 375 61 1,191 2,001
Adult Outreach, Number 0 0 4 39 40 83
Adult Outreach, Attendance 0 0 150 381 335 866
Juvenile Outreach, Number 43 5 26 91 7 172
Juvenile Outreach, Attendance 7,362 350 546 3,624 2,628 14,510
Community use, Number 192 129 151 170 181 823
Community use, Attendance 5,980 2,266 1,605 2,301 1,672 13,824
Volunteers
Number 123 4 31 15 438 611
Hours 1785 11 367 163 3073 5399
Revenue
Copier 3,240.40 892.60 2,597.30 2,381.20 4,896.60 14,008.10
Fines 2,235.55 703.01 2,386.63 1,559.05 4,476.33 11,360.57
Lost Material 129.09 39.95 456.88 469.15 788.04 1,883.11
Fee 1,050.00 330.00 2,190.00 630.00 1,752.40 5,952.40
Disks 0.00 0.00 0.00 0.00 0.00 0.00
Total $6,655.04  $1,965.56  $7,630.81  $5,039.40  $11,913.37 $33,204.18
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