
 

 
Library Advisory Board Meeting  

Key West Library 
April 26, 2016--10:30 A.M.  

 
 

AGENDA 
 

1. Call to Order 
 
2. Introductions 

 
3. Approval of Minutes 

 
4. Communications 

 
5. New Business 

A.  NEH grant application 
B. Library policy review  
 

6. Continuing Business 
A. Marathon Library project 
B. Takeaway   
  

7. Adjournment. The next meeting will be held June 28th at the Marathon 
Library. 
 

 
ADA ASSISTANCE: If you are a person with a disability who needs special 
accommodations in order to participate in Library Advisory Board proceedings, 
please contact the County Administrator's Office, by phoning (305) 292-4441, 
between the hours of 8:30 a.m. - 5:00 p.m., no later than five (5) calendar days 
prior to the scheduled meeting; if you are hearing or voice impaired, call "711". 



MONROE COUNTY PUBLIC LIBRARY 
Minutes of the Library Advisory Board 

Big Pine Key Library 
February 26, 2016 

 

CALL TO ORDER 
The meeting of the Monroe County Library Board was called to order at 10:37 a.m. by 
Chair Michael Shields. Present were Board members Stephanie Griffiths and George 
McHugh. 
 
Participants included (alphabetically), Big Pine Key Library Manager Stephen 
Chambers, Marathon Library Manager Cristy Danford, Mayor Pro Tem George 
Neugent, and Library Administrator Anne Layton Rice.  
 
INTRODUCTIONS: Participants briefly introduced themselves.  
 
APPROVAL OF MINUTES: The minutes for the October 20, 2015 meeting were 
unanimously approved. 
 
COMMUNICATIONS: 

• Director of Libraries Norma Kula and Board member Mimi Young both sent 
their regrets due to recent injuries. Chair Michael Shields distributed a press 
release and an editorial about federal and local funding of public libraries. 

 
New & CONTINUING BUSINESS: 

• Chair Michael Shields reported on concerns expressed by the Key West Friends 
of the Library regarding the library budget and donations. Mayor Pro Tem 
Neugent assured participants that donation funds for county departments are 
never considered when crafting budgets. Board member George McHugh 
reported on the need for chair replacement at the Key Largo Library. 

• Library Administrator Anne Layton Rice reported that the Islamorada Friends of 
the Library will be commissioning a memorial plaque for the “Jim Clupper 
History Room.” 

• Marathon Library Manager Cristy Danford updated the Board on the Marathon 
Library building project. The architectural firm has been in contact with the 
library regarding needs and has provided bubble diagrams for consideration. 
More meetings and public input are planned. Mayor Pro Tem Neugent 
expressed that the Marathon library is a priority among pending capital projects. 



• Library Administrator Anne Layton Rice reported on the status of the Margo 
Golan fund. The fund has been used for restoration of heritage historical objects 
and purchase of the library’s portion of the Userful public computing system. Of 
the original bequeath, $75,000 has been spent. 

• Library Administrator Anne Layton Rice reported that an initial budget request 
has been submitted to OMB. County department heads were instructed to 
submit flat budgets for FY2017. The Board and Mayor Pro Tem Neugent urged 
library staff to submit a secondary “bold” budget. Chair Michael Shields 
encouraged library staff to seek grant funding. 

• The Board determined that their Takeaway item will be advocating for an 
increase in Library budget and to urge library staff to aggressively seek funding. 
Chair Michael Shields will discuss library funding with the Marathon Council. 

 
ADJOURNMENT: The meeting was adjourned at 12:05 pm. The next meeting will be April 26, 
2016 at the Key West Library. 
 
Respectfully submitted, 

 
Anne Layton Rice 
Library Administrator 
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Key Largo Islamorada Marathon Big Pine Key West Total
Circulation

Adult 2,466 1,088 2,429 2,099 4,446 12,528
Juvenile 1,091 350 1,016 681 1,994 5,132
Audio/visual 1,838 930 2,548 1,766 5,481 12,563
Total 5,395 2,368 5,993 4,546 11,921 30,223
% Change Previous YR 0% -12% -13% 16% -12% -7%

Check out Type
First time 4,011 1,621 4,782 3,430 8,464 22,308
Renewals 1,384 747 1,211 1,116 3,457 7,915

Borrowers
Adult 6,936 2,283 5,120 3,769 12,741 30,849
Juvenile 691 368 1,082 416 1,910 4,467
Fee 120 85 273 90 215 783
Location total 7,747 2,736 6,475 4,275 14,866 36,099
Added this month 64 18 57 35 105 279
 

Usage
PC Sessions 2440 649 1617 1000 2598 8,304
% Change Previous YR 67% -9% 19% 19% -35% -1%
Wireless Sessions 987 336 896 413 3508 6,140
% Change Previous YR 84% 4% 151% -8% 16% 30%
Library Visits 8,424 3,931 6,137 3,813 15,142 37,447
% Change Previous YR 1% -24% -2% -8% -11% -9%
eVisits
% Change Previous YR

Reference Services
Info, In-Person 1,222 542 983 553 2,351 5,651
Info, Telephone 864 319 347 411 892 2,833
Info, Electronic

Programming
Adult, Number 4 9 12 2 32 59
Adult, Attendance 62 16 57 12 725 872
Juvenile, Number 9 4 16 8 27 64
Juvenile, Attendance 327 80 145 131 411 1,094
Class Visits, Number 1 1
Class Visits, Attendance 0
Adult Outreach, Number 1 4 2 7
Adult Outreach, Attendance 115 54 24 193
Juvenile Outreach, Number 3 3 12 18
Juvenile Outreach, Attendance 640 99 540 1,279
Community use, Number 19 9 12 18 13 71
Community use, Attendance 416 197 119 217 278 1,227

Volunteers
Number 11 6 1 32 50
Hours 182 35 12 237 466

Revenue
Copier $537.30 $178.80 $374.40 $342.10 $517.50 1,950.10
Fines $230.35 $50.70 $125.69 $94.20 $312.31 813.25
Lost Material $1.20 $20.00 $15.00 $87.97 $17.25 141.42
Fee $180.00 $120.00 $330.00 $120.00 $420.00 1,170.00
Storage $0.00 $0.00 $0.00 $0.00 $0.00 0.00
Total $948.85 $369.50 $845.09 $644.27 $1,267.06 $4,074.77

Monroe County Library—February 2016
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Key Largo Islamorada Marathon Big Pine Key West Total
Circulation

Adult 2,357 1,248 2,390 1,838 4,419 12,252
Juvenile 899 304 906 572 2,216 4,897
Audio/visual 1,629 1,264 2,124 1,646 4,592 11,255
Total 4,885 2,816 5,420 4,056 11,227 28,404
% Change Previous YR -8% 5% -17% 7% -20% -12%

Check out Type
First time 3,554 1,763 4,254 3,075 7,684 20,330
Renewals 1,331 1,053 1,166 981 3,543 8,074

Borrowers
Adult 6,977 2,299 5,151 3,790 12,840 31,057
Juvenile 692 369 1,084 420 1,915 4,480
Fee 125 85 275 90 218 793
Location total 7,794 2,753 6,510 4,300 14,973 36,330
Added this month 49 22 35 24 110 240
 

Usage
PC Sessions 2293 752 1675 924 2534 8,178
% Change Previous YR 83% -11% 14% 0% -48% -13%
Wireless Sessions 886 326 856 1468 3410 6946
% Change Previous YR 57% -8% 61% 278% 112% 101%
Library Visits 6,114 4,173 5,494 4,575 16,077 36,433
% Change Previous YR -28% -13% -13% 1% -15% -15%
eVisits
% Change Previous YR

Reference Services
Info, In-Person 1,210 482 1,124 514 1,350 4,680
Info, Telephone 860 316 406 346 2,511 4,439
Info, Electronic 54 49 38 52 189

Programming
Adult, Number 6 4 22 30 62
Adult, Attendance 47 131 154 532 864
Juvenile, Number 8 3 14 8 15 48
Juvenile, Attendance 301 46 73 108 668 1,196
Class Visits, Number 1 1 2 0 4
Class Visits, Attendance 24 26 28 0 78
Adult Outreach, Number 3 2 5
Adult Outreach, Attendance 62 28 90
Juvenile Outreach, Number 3 10 8 0 21
Juvenile Outreach, Attendance 720 180 405 0 1,305
Community use, Number 20 5 13 20 10 68
Community use, Attendance 712 81 82 98 278 1,251

Volunteers
Number 10 9 1 62 82
Hours 169 50 15 422 656

Revenue
Copier $379.12 $136.30 $301.80 $272.60 $574.90 1,664.72
Fines $246.20 $83.25 $260.55 $135.25 $321.66 1,046.91
Lost Material $0.00 $0.00 $49.95 $45.00 $26.54 121.49
Fee $150.00 $30.00 $90.00 $30.00 $120.00 420.00
Storage $0.00 $0.00 $0.00 $0.00 $0.00 0.00
Total $775.32 $249.55 $702.30 $482.85 $1,043.10 $3,253.12

Monroe County Library—March 2016

515,576
-8%











OverDrive Circulation Activity by Month 

 

 

New User Registrations by Month 
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