
DUCK KEY SECURITY DISTRICT ADVISORY BOARD MINUTES OF NOVEMBER 6, 
2018.

BOARD MEMBERS PRESENT:

Sylvia Hernandez, Chair
Ken Wiggins, Secretary
Bill Grayden
Philip Kircher
Laurie Oestreicher
Van Waddill

BOARD MEMBERS ABSENT:

Rick Sherman, Vice Chair, tried to join via Zoom but the wireless connection was 
unstable and he could not join.

QUORUM PRESENT:

Yes

OTHERS PRESENT:

Sgt. Trevor Wirth, MCSO
Deputy Darrel Walraven, MCSO
Capt. David Dipre, FWC
Simon Leird, Keys Security
Ron Oestreicher, DKPOA
Jay Miller
Mona Barnes
Stormy Hayes
Chrissy Gilbert
Charles Gilbert
Fritz Anderson
Ron Oestreicher

Proceedings:

 Meeting called to order at 4:00 by Chair Sylvia Hernandez
 Location of meeting:  Hawks Cay, Dolphin C
 Date of meeting:  November 6, 2018



MOTION to approve the November 6th Agenda. First by Phil Kircher, seconded by 
Sylvia Hernandez.

MOTION CARRIED

MOTION to approve the September 4 minutes. First by Laurie Oestreicher, seconded
by Van Waddill.

MOTION CARRIED

STANDING REPORTS

MCSO:  Sgt. Trevor Wirth gave a report on activity in Duck Key.  There was a 
burglary leading to an arrest, and a case of undersize lobsters and a case of illegal 
dumping.  All cases have been resolved.

Keys Security:  We discussed the amount of roving patrols made by the guards and 
the best position for the guards to park while not patrolling the island.  The 
possibility of adding more hours during holidays to Keys Security was also 
discussed as off duty police patrols had been requested but had not shown up. The 
Board had previously approved $5,000 for holiday patrols that could be used for 
Keys Security.  Sgt. Wirth said he would check why the off duty patrols had not 
shown up as requested.

DKPOA:  Ron Oestreicher reported that 127 Montgomery triple palms had been 
planted throughout Duck Key.  He announced that membership renewals will be 
mailed out soon.

Hawks Cay: Yunior Rodriguez, Manager, mentioned how busy the resort was.  He 
informed us that the marina reconstruction is under way once again after a pause 
due to electrical issues.  He also announced that the new restaurant will be opening 
in one week.  Yunior Rodriguez said that they had offered FWC a place to keep two 
boats in their marina and felt that would help with speeding boats.

Laurie Oestreicher pointed out that some of the channel markers at the entrance 
from the ocean were placed in the wrong position, but Yunior Rodriguez said he had
no information on the channel markers and referred us to Sheldon Suga.

Phil Kircher suggested that Hawks Cay  consideri offering a less expensive limited 
membership for Duck Key residents, and Yunior said that he would discuss it with 
management and perhaps a 6-month membership could be offered.

FWC:  Capt. Dipre said he was hoping the Ordinance for Minimum Speed on Duck 
Key canals would be available soon, so that Duck Key canals could be properly 



marked.  He said Rich Jones was shorthanded but was working on the application to 
be submitted to FWC in Tallahassee.  He spoke about the difficulties of retaining 
personnel in the Florida Keys and mentioned they had recently lost several 
employees.

OLD BUSINESS

Meeting with Mayor Rice and Martin Senterfitt, Emergency Management

Sylvia Hernandez and Van Waddill reported on their meeting with Mayor Rice and 
Martin Senterfitt from Emergency Management.  None of the suggestions from Key 
Colony Beach were possible under the County structure.  At the meeting Martin 
Senterfitt suggested that more Duck Key residents should sign up for the CERT 
classes and Laurie Oestreicher spoke about her and her husband’s positive 
experience with CERT.  Sylvia Hernandez explained that Attorney Bob Shillinger had
reminded us that as an advisory board we were not authorized to make any 
purchases during an emergency.  We can only suggest purchases to the County and 
follow the normal process that can sometimes take a long time from suggestion to 
completion.

Speed Radars

Phil Kircher read out some very positive statistics on the effectiveness of the speed 
radars.  Sylvia Hernandez presented a chart showing the decrease in speed 
violations and a chart showing the peak hours when violations occurred.  She asked 
Sgt. Wirth to send a patrol to the island at the peak times indicated in the chart and 
issue speeding citations.

Laurie Oestreicher reported that residents of North and South Indies had 
approached her about additional speed radars for that area.  Bill Grayden 
volunteered to call some residents to check on the need for speed radars and 
observe the traffic in the area.  He will report back to the Board.

Cameras

Sylvia Hernandez reported that two of the auto tag readers had stopped working 
and had been replaced at no charge by Johnson Controls since the maintenance 
program covered them.

NEW BUSINESS

Sylvia Hernandez discussed the responsibilities of all board members.



Sylvia Hernandez has one more year as Chairperson.  She nominated Laurie 
Oestreicher for Secretary as Ken Wiggins, the current Secretary, does not feel he can 
carry out some of the duties associated with that position.  Laurie Oestreicher 
accepted and all were in favor.  Sylvia Hernandez pointed out that some board 
member terms expire in June 2019 and asked them to think about applying for re-
appointment.

Next meeting will be Tuesday, January 8, 2019, as the first Tuesday falls on New 
Year’s Day.

Meeting adjourned at 5:45 PM.

Minutes submitted by:  Sylvia Hernandez, 355 E. Seaview Drive, Duck Key, FL
sylviahdz@gmail.com

mailto:sylviahdz@gmail.com



