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MONROE COUNTY

Submit

HUMAN SERVICES ADVISORY BOARD
Application for Funding

October 1,

Fiscal Year 2020
2019 - September 30, 2020

Agency Name

South Florida National Parks Trust Inc.

Physical Address

1390 South Dixie Highway #2203, Coral Gables, FL 33146

Mailing Address

1390 South Dixie Highway #2203

City, State, Zip

Coral Gables, FL 33146

Phone (305) 665-4769
Fax (305) 665-4171
Email dfinefrock@southfloridaparks.org

Whom should we contact with questions
about this application?

don finefrock, executive director

Amount received for prior fiscal year

ending 09/30/20

ending 09/30/18 3 $0.00
Amount received for current fiscal year ¢

ending 09/30/19 2 5,572.00
Amount requested for upcoming fiscal year ¢ § 12,600.00

For Fiscal Year 2020, specifically how will the amount requested be utilized?

To fund student field trips to Dry Tortugas National Park for 200 students and 40 adults (teachers/chaperones) from
the Florida Keys during the 2019-2020 school year. The curriculum-based field trips for students in grades 4 to 8 will
be organized by the South Florida National Parks Trust (SFNPT) and led by National Park Service (NPS) rangers.
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South Florida National Parks Trust Inc. - 2021

COVER LETTER (REQUIRED)

PART I: Provide a brief overview of your organization.

PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.

April 25, 2019

Ms. Janet Gunderson

Human Services Advisory Board
1100 Simonton Street

Key West, FL 33040

Dear Janet -

The South Florida National Parks Trust is pleased to submit this grant application in support of a Dry Tortugas Education
Program that introduces Monroe County school children to Dry Tortugas National Park on ranger-led student field trips.

PART | - The South Florida National Parks Trust (SFNPT) is the official nonprofit partner of four national parks in South Florida,
including Dry Tortugas National Park in the Florida Keys. Education is our top priority.

The SENPT funds environmental education programs for South Florida school students in four national parks through its
partnership with the National Park Service. In addition to Dry Tortugas National Park, the SFNPT supports education programs in

Everglades National Park, Biscayne National Park and Big Cypress National Preserve.

In the case of Dry Tortugas, the SFNPT organizes student field trips to the park and pays for student transportation. National
Park Service rangers lead the programs.

Education programs at Dry Tortugas National Park are provided free of charge by the National Park Service but the cost of ferry
transportation to and from the park ($99 per student) puts those programs out of reach for many schools and students.

The SFNPT helps schools pay for the cost of transportation so more students can visit Dry Tortugas National Park.
In FY 2018, the SFNPT sponsored seven field trips to the park for 163 students.

In FY 2019, the SFNPT expects to sponsor eight field trips to the park for an estimated 200 students.

This grant request will pay for student field trips to the park during the 2019-2020 school year.

PART Il - No changes.

Thank you for the opportunity to submit this grant request.

Sincerely,

Don Finefrock

Executive Director
South Florida National Parks Trust
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1. Who prepared your application? South Florida National Parks Trust Inc. -

Application was prepared by an internal source(s)
OApplication was prepared by an external source(s)
O Preparation of the application was a collaborative effort with an external source.

O Other (explain):

2. Please list below any overlap, common associations, common services, working relationships or sub-
contractor relationships with any other organizations i.e., board members, personnel or shared services.

The SFNPT has worked closely with the Rotary Club of Key West and our two Key West board members (Tim
Koenig and David Van Loon) since 2005 to develop and sustain the Dry Tortugas Education Program.

3. Describe any networking arrangements that are in place with other agencies.

The SFNPT has a partnership agreement with the National Park Service and Dry Tortugas National Park that
allows us to raise money to support the park and its education program, and to assist the park in organizing
curriculum-based student field trips to the park for Monroe County school children.

4. What unique role in the community does the proposed program fulfill that no one else does?

National parks are special places that belong to all Americans. The Dry Tortugas Education Program gives local
school kids an opportunity to visit one of the nation's most remote national parks, experience American history
while exploring Fort Jefferson and learn about the park's marine environment while snorkeling.
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South Florida National Parks Trust Inc. -

5. Insert your agency’s board-approved mission statement only.
y gency PP y

The South Florida National Parks Trust develops and funds projects that promote, preserve, and enhance South
Florida's national parks in ways that enrich the experience of park visitors, connect diverse communities to these

unique resources, and build a legacy of park stewardship.

6. List the services your agency provides.

The SFNPT does not provide direct services for any of the programs or projects we support in Dry Tortugas
National Park. The National Park Service provides those services. The SFNPT organizes and funds student field
trips to Dry Tortugas National Park, but those programs are led by National Park Service rangers.

7. What specific services will be funded by this request?

This grant will pay for transportation to and from Dry Tortugas National Park for local school children, teachers
and chaperones who participate in the Dry Tortugas Education Program.
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South Florida National Parks Trust Inc. -

8. Have you previously been funded by HSAB? Yes @ No O

Would you like the HSAB to consider changing your funding category? Yes O No @

9. Will County HSAB funds be used as match foragrant? Yes (ONo (@)

10. If your organization was awarded HSAB funds in FY 2019, please briefly and specifically explain:

a. How have the 2019 HSAB funds been spent?

To fund the cost of transportation for student field trips to Dry Tortugas National Park.

b. Were all HSAB funds awarded in FY 2018 spent? Will all HSAB funds awarded in FY 2019 be spent?

No funds were awarded in FY 2018. To date, the SFNPT has spent $3,286 of the $5,572 awarded in FY 2019. The
SFNPT expects to spend the remaining funds before the end of the current school year.
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South Florida National Parks Trust Inc. - 202«

¢. Were HSAB funds used to leverage additional funding in FY 2019 and if so how?

No.

d. How much additional funding was received?

n/a

e. How was the additional funding spent?

n/a

11. Have you experienced any changes specific to:

a. Mission Statement. Yes O No @

b. Goals. Yes O No @

c. Expansion or contraction of services, staff or location. Yes Q No @

d. How prior year funds were spent. Yes O No @



South Florida National Parks Trust Inc. - 202«

12. Did your agency lose any funding, or partial funding in 20192 Yes O No @

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes (O No (®

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources

of funding? Yes (®No ()

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

National Park Service (4 parks) ||Fund Park Programs / Projects $900,000
Recipient ||Purpose Amount
Recipient "Purpose Amount
Recipient Purpose Amount
Recipient Purpose Amount

15. Will you or have you applied for other sources of County funding? Yes () N (o)
Please include these on the Agency Revenue form.



South Florida National Parks Trust Inc. - 202«

16.  What needs or problems in this community does your agency address?

The Dry Tortugas Education Program is an enrichment program that:

1) Connects Monroe County school students to a Civil War landmark (Fort Jefferson) and a marine sanctuary (the
park itself) that are inaccessible to many because of the high cost of transportation to Dry Tortugas National
Park (thereby addressing an economic need), and

2) Allows student to leave the classroom and put away their cell phones for a day of adventure and learning in a
national park where American history and nature come alive (thereby addressing a sensory need).

17. What statistical data support the needs listed in Question #16?2

1) Economic Need: Half (50%) of all children who attend Monroe County public schools are eligible for free or
reduced fee lunches, according to the Monroe County School District, which suggests that most families would
find it difficult to visit Dry Tortugas on their own, especially those families with more than one child.

At some schools that participate in the Dry Tortugas Education Program, the percentage of students eligible for
free or reduced fee lunches is much higher - 74% at Gerald Adams Elementary, for instance, and 67% [ 68%
respectively at Horace O'Bryant and Key Largo School.

The median household income in Monroe County is $63,030 and 11.8% of the population lives in poverty,
according to U.S. Census data.

2) Sensory Need: A 2010 Kaiser Family Foundation study found that young people devote more than 7 hours a
day to electronic media. The study also found that African-American and Hispanic children spend more time with
electronic media than white non-Hispanic children do.

18. What are the causes (not the symptoms) of these problems?

1) Many working families in the Florida Keys earn low wages.

2) Smart phones are ubiquitous and technology is addictive.




19.

20. How are clients referred to your agency?

21.

22.

23.

South Florida National Parks Trust Inc. - 202
Describe your target population as specifically as possible.

The Dry Tortugas Education Program is open to all Monroe County schools with programs that cater to both
elementary school students and middle school students. Schools that have participated in the program in the
past include Big Pine Academy, Basilica School, Gerald Adams Elementary, Horace O'Bryant School, Key Largo
School, May Sands Montesorri, Sigsbee Charter School and Sugarloaf School.

The SFNPT and our partners at Dry Tortugas National Park recruit schools and teachers to participate in the
program, to the extent that staffing and funding allow.

What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?

The program is open to all schools but when booking field trips for the year the SFNPT and our park partners
give priority to those schools with a higher percentage of students who receive free or reduced fee lunches.

List all sites and hours of operation. Please note which of these sites will be using HSAB funding.

All programs take place at Dry Tortugas National Park during school days, and all students reach the park via the
Yankee Freedom ferry, which provides transportation to the park seven days a week, leaving Key West at 8 AM
and returning at approximately 5 PM. HASB funding will pay for ferry transportation to the park.

What financial challenges do you expect in the next two years, and how do you plan to respond to them?

As word spreads about the program, more teachers have expressed an interest in bringing students to the park
on ranger-guided field trips. Funding is limited, however, and field trips are expensive ($99 per student for
transportation). A recent field trip for 12 students and 1 adult from May Sands Montessori cost $1,287.

To stretch the funding available for transportation, the SFNPT asks schools to pay a portion of the cost. Most are
willing and able to do so. In cases of hardship, we make exceptions. As a general rule, the SFNPT pays 1/2 the cost
of transportation ($50), and the school pays half ($49).

To ensure that we are serving as many students as possible, we also follow a recommended ratio of one adult for
every five students on sponsored field trips. More teachers and parents are welcome to attend, but any extra
adults above the 1-to-5 ratio are asked to pay for their own transportation.
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South Florida National Parks Trust Inc. - 202«

24. What organizational challenges do you expect in the next two years, and how do you plan to respond to them?

25,

26.

27.

28.

20.

With four national parks in our portfolio, the SFNPT is stretched thin (we have two full-time employees). We rely
on our Key West board members (Tim Koenig and David Van Loon) to keep us connected and engaged in the
Florida Keys, but we foresee a need to add a third employee within the next several years, so we can provide
more support for South Florida's national parks.

How are clients represented in the operation of your agency?

The SFNPT and our park partners work closely with local teachers to design our education programs and
develop curricula that meet state standards and complement what is taught in the classroom.

Is your agency monitored by an outside entity? If so, by whom and how often?

Yes, an independent CPA firm (PAAST in Coral Gables) audits our operations annually.

288 hours of program service were contributed by (36 volunteers in the last year.

Will any services funded by the County HSAB award be performed under subcontract by another agency? If so,
what services, and who will perform them?

No.

What measurable outcomes do you plan to accomplish in the next funding year?

The SFNPT and the National Park Service will organize and lead eight (8) school field trips to Dry Tortugas
National Park for 200 students and 40 adults from the Florida Keys during the 2019-2020 school year. A national
park ranger will visit students in the classroom before the field trip to prep them for the outing. Teachers will be
asked to grade the field trip and assess the impact of the program on student learning.

10



30. How will you measure these outcomes?

South Florida National Parks Trust Inc. - 202«

The SFNPT will track participation in the program (students, teachers, schools) while the National Park Service
will collect evaluations from participating teachers.

31. Provide information about units of service below. (Response not required if applying for $5,000 or less).

Service: Unit (Hour, session, day, etc.) Cost per unit (current year)
Dry Tortugas Field Trip 200 students (no park fee) $50
Dry Tortugas Field Trip 40 adults ($15 park fee) $ 65

32. Address any topics not covered above (optional).

11
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South Florida National Parks Trust Inc. - 202«

BOARD INFORMATION

You must have at least five directors

33.

Current Term
Name/Board Position Affiliation/Title City/State Telephone No. | Years Served | Expiration Date
Carlos Arazoza [ Trustee Arazoza & Company / Partner Miami, Florida (305) 444-6226 15 Sep-2019
Colton Chase [ Trustee Herbert W. Hoover Foundation / Vice Chair Miami, Florida (786) 282-9010 2 Sep-2023
Corinne Guerra / Secretary Summit Group Properties | Marketing Director Miami, Florida (786) 621-5226 8 Sep-2022
Timothy Koenig / Trustee Circuit Court Judge / Monroe County Key West, Florida (305) 296-8851 15 Sep-2019
Edward Kolesar [ Trustee Deloitte Touche / Senior Manager Naples, Florida (847) 830-4972 2 Sep-2023
Maria Cristina Lloveras, Trustee MCL Coordination / Owner Miami, Florida (305) 924-1668 2 Sep-2023
Fran Mainella / Vice Chair National Park Service / Director (retired) Naples, Florida (239) 992-9898 5 Sep-2020
James Malone [ Trustee Qorval [ Senior Managing Partner Naples, Florida (239) 430-0303 2 Jan-2024
Gavin McKenzie [ Trustee McKenzie Construction [ CEO Miami, Florida (786) 412-7341 2 Sep-2023
Jimmy Morales [ Trustee City Manager, City of Miami Beach Miami, Florida (305) 673-7010 9 Sep-2022
Wayne Rassner [ Chair Kramer & Rassner [ Partner Miami, Florida (305) 270-8876 1 Sep-2023
Terrence "Rock" Salt / Trustee U.S. Army Corps of Engineers | Colonel (retired) Coral Gables, Florida (305) 663-2950 5 Sep-2020
Rainer Schael [ Trustee RS Environmental / President Miami, Florida (305) 383-3404 1 Sep-2021
Ellen Siegel / Trustee Environmental Educator Miami, Florida (305) 665-2130 15 Sep-2019
Robert Skinner [ Trustee Skinner & Associates [ President Key Biscayne, Florida (305) 285-0916 15 Sep-2019
Patrick White / Trustee Porter Wright | Attorney (retired) Naples, Florida (239) 784-5173 1 Sep-2021
David Van Loon / Trustee Highsmith Van Loon [ Partner Key West, Florida (305) 296-8851 2 Jan-2024
17 of 22 board members listed Complete list attached.

12
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34.

AGENCY COMPENSATION DETAIL

Include each position in the entire agenc

Put an " v'" next to each position directly related to program for which funding is requested.

A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc.
Indicate whether the position is programmatic or administrative, with a "P" or "A" next to that position.

South Florida National Parks Trust Inc. - 20

Proposed - Upcoming Year

Projected - Current Year

Ending: Ending:
06 [30/ 2020 06 /30 [ 2019
Total Compensation Total Compensation
Benefits Benefits
Position Title "/" #FTE'S | Salaries | Package*|#FTE'S | Salaries |Package* ["P" or "A"
Executive Director |l| 1 $ 80,000 $0 1 $ 80,000 $0 A
Development Associate [ ] 1 $ 48,500 $0 1 $ 46,500 $0 A
[ ]
[
[ ]
|
[
[]
[
[ ]
[
[ ]
[
[ ]
[
[ ]
[]
[ ]
]
[
[ ]
[
[ ]
L]
[ ]
]
[ ]
]
[ ]
[ ]
1 2.00 $ 128,500 $0 2.00 $ 126,500 $0

Please list benefits included:

13
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PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES South Florida National Parks Trust Inc. - 202¢
(Performance Report)

G e Total Number of Clients Served Current # of Clients
List Services Here Target Population . Area Days/Hours during most recent completed ("snapshot") as of
Target Population el 04 |26 119
**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM -5 PM 100 65
Dry Tortugas Field Trips Monroe County Students in 4th to 8th Grades 3,249 county-wide school days 163 158
Total number of unduplicated clients for the entire agency served during most recent completed fiscal year 163
. . ; " " 04 |/{26 |/[2019 158
Current number of unduplicated clients for the entire agency ("snapshot") as of /
. . . 158
How many clients served are Monroe County residents:

Please list or describe achieved measurable outcomes for your target populations:

Participating students complete a ranger-led field trip to Dry Tortugas National Park. While at the park, students explore Fort Jefferson while looking for features and/or
artifacts that reveal the purpose of the structure. Students record their findings and impressions in an "expedition journal" that is collected and evaluated by the lead
ranger and participating teachers. Students have lunch in the park and then snorkel in surrounding waters.

14
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36.

South Florida National Parks Trust Inc. - 202¢

COUNTY HSAB FUNDING BUDGET

Show the proposed budget detail for the County HSAB funds requested.

Total Expenses must equal Amount Requested on page 1.

Proposed County Funded Expense
Budget for Upcoming Year Ending:

06 /[ 30 | 2020

Expenditures Total %
Salaries - Program 0.00
Payroll Taxes - Program 0.00
Employee Benefits - Program 0.00
Salaries - Administrative 0.00
Payroll Taxes - Administrative 0.00
Employee Benefits - Administrative 0.00
Subtotal Personnel $0 0.00
Postage 0.00
Office Supplies 0.00
Telephone 0.00
Professional Fees 0.00
Rent 0.00
Utilities 0.00
Repair and Maint. 0.00
Travel $ 12,000 0.95
Miscellaneous 0.00
Grants to Other Organizations 0.00
List others below
Park Entrance Fee ($15 per adult) $ 600 0.05
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
Total Expenses $ 12,600 100.00%

15
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South Florida National Parks Trust Inc. - 202«

AGENCY EXPENSES

Complete this worksheet for the entire agency.

Proposed Expense Budget for | Projected Expenses for Current
Upcoming Year Ending: Year Ending:
06 / 30 | 2020 06 | 30 |/ 2019

Expenditures Total % Total %
Salaries - Program 0.00 0.00
Payroll Taxes - Program 0.00 0.00
Employee Benefits - Program 0.00 0.00
Salaries - Administrative $128,500 0.11 $ 126,500 0.11
Payroll Taxes - Administrative $10,000 0.01 $10,000 0.01
Employee Benefits - Administrative 0.00 0.00
Subtotal Personnel $ 138,500 0.12 $ 136,500 0.12
Postage $1,100 0.00 $1,100 0.00
Office Supplies $2,100 0.00 $2,100 0.00
Telephone $2,500 0.00 $2,500 0.00
Professional Fees $ 30,000 0.03 $27,250 0.02
Rent $9,000 0.01 $ 9,000 0.01
Utilities $0 0.00 $0 0.00
Repair and Maint. $0 0.00 $0 0.00
Travel $2,000 0.00 $ 2,000 0.00
Miscellaneous $ 7,650 0.01 $7,650 0.01
Grants to Other Organizations $ 945,000 0.79 $ 900,000 0.78
List others below

Event $ 30,000 0.03 $ 30,000 0.03
Print & Publication $ 3,500 0.00 $ 3,500 0.00
Insurance $2,800 0.00 $2,800 0.00
Computer Equipment / Services $ 6,400 0.01 $ 6,400 0.01
Bank / Government Fees $ 3,600 0.00 $ 3,600 0.00
Business [ Board Meetings $2,000 0.00 $2,000 0.00
Audit Services [ Bookkeeping $ 11,600 0.01 $ 11,600 0.01
Contingency $2,250 0.00 $2,000 0.00

0.00 0.00

Total Expenses $ 1,200,000 1.01 $ 1,150,000 0.9900
Revenue Over/(Under) Expenses $0 $0

16
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South Florida National Parks Trust Inc. - 202

AGENCY REVENUE

Complete this worksheet for the entire agency. In-Kind will not be included in percentages.

Proposed Revenue Budget for Upcoming | Projected Revenue for Current Year
Year Ending: Ending:
06 /30 / 2020 06 /30 | 2019
Revenue Sources Cash In-Kind % Cash In-Kind %
LOCAL GOVERNMENT:
Monroe County HSAB $12,600 0.01 $5,572 0.00
Miami-Dade County $ 65,000 0.05 $0 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
STATE:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FEDERAL:
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
FOUNDATION:
Foundation Grants $ 617,400 0.51 $ 644,428 0.56
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
ALL OTHER SOURCES:
Board Gifts $ 25,000 0.02 $ 25,000 0.02
Individual Donations $160,000 0.13 $160,000 0.14
Corporate Gifts $ 175,000 0.15 $ 175,000 0.15
SFNPT Events $120,000 0.10 $120,000 0.10
Investment Income $ 25,000 0.02 $20,000 0.02
Total Revenue $1,200,000 $0 0.99 $ 1,150,000 $0 0.99
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EMPLOYEE INFORMATION South Florida National Parks Trust Inc. - 202

39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?

N

There are employees ("snapshot") as of today's date |04/26/2019

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.

N/A

18
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South Florida National Parks Trust Inc. - 202«

41 ATTACHMENT CHECKLIST
Item Help ATTACHMENT TITLE ATTACHED ATTACHMENT COMMENTS
YES NO How To Attach IF NOT ATTACHED,PLEASE EXPLAIN

EX SAMPLE ITEM WITH ATTACHMENT @ O g
EX SAMPLE ITEM WITHOUT ATTACHMENT O @ This does not apply to our org.

A | [D] [evidence of Annual Erection of Officers ® | O B See Page 2 of Attached Minutes
B @ Unqualified Audited Financial Statement* or Statement of Functional Expenses @ G 8

C @ Copy of submitted IRS Form 990 for most recent fiscal year (2016). @ 0 8

D @ Copy of current fee schedule O @ This does not apply to our org.

E @ Proof of Registration with Fl. Department of Agriculture & Consumer Services. ‘ 8
E.1 @ Proof of Exemption with Fl. Department of Agriculture & Consumer Services. ' We are registered, Letter Attached
F @ Copy of IRS Letter of Determination indicating 501 C 3 status @ g
F.1 @ Copy of GUIDESTAR printout ® g

G @ Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions. @ G 8

H @ Copy of Florida Dept. of Children And Families License or Certification O @ This does not apply to our org.

| @ Copy of any other Federal or State Licenses O @ This does not apply to our org.

J @ Copy of Florida Dept. of Health Licenses/Permits 0 @ This does not apply to our org.

K @ Copy of Current Occupational Licenses @ O 8

L @ Audit Documentation, for recipients of $100k + from Monroe County O @ This does not apply to our org.

M @ Copy of Organization's Corporate Bylaws @ &

N @ Copy of Summary Report of most current Evaluation/Monitoring ** O @ Evaluation / Monitoring has not been ¢
(0} @ Data showing need for your program @ O 8

P @ Certification Page - Blank Page is available Here g @ O g

Q @ Other - If additional space is needed to address earlier questions please label and include here. @ O 8 Complete List of Board Members

* If qualified, include a statement of deficiencies with corrective actions recommended/taken.

** Must include summary of deficiencies and suggested corrective action; may include your responses and actions taken.
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Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.

Gunderson-Janet
Sticky Note
Unmarked set by Gunderson-Janet

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text

Gunderson-Janet
Typewritten Text
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors.

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

Name of Executive Director

Signature Date

Witness Witness

Name of Board President/Chairman

Signature Date

Witness Witness
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SOUTH FLORIDA

NATIONAL PARKS TRUST

Board of Trustees Meeting

Krome Center, 950 N Krome Avenue, Homestead,
September 28, 2018 at 9:30
In Attendance: Approved 01/25/2019:

WayngKassner, Chairman

Chair Wayne Rassner and Trustees Carlos Arazoza, Dean Carlson, Colton Chase, Howard
Isaacson, Fran Mainella, Gavin McKenzie, Rock Salt, Rainer Schael, Ellen Siegel.

Pedro Ramos, Superintendent, Everglades National Park
Alan Scott, Chief of Interpretation, Everglades National Park

Margaret Goodro, Superintendent, Biscayne National Park
Erik Stabenau, Senior Advisor to the Superintendent, Biscayne National Park
William Cheek, Chief of Interpretation, Biscayne National Park

Alan Ellsworth, Acting Superintendent, Big Cypress National Preserve

Laura Perdices, Acting Deputy Superintendent, Big Cypress National Preserve
Ardrianna McLane, Chief of Interpretation, Big Cypress National Preserve
Lisa Andrews, Education Coordinator, Big Cypress National Preserve

Don Finefrock, Executive Director, South Florida National Parks Trust
Jessica Pierce, Development Associate, South Florida National Parks Trust

Absent: Trustees Corinne Guerra, Tim Koenig, Ed Kolesar, Cristy Lloveras, Jim Malone,
Tamara McKeown, Chuck Mlakar, Jimmy Morales, Gary Pappas, Robert Skinner, Patrick White,
and David Van Loon. ,

NOTE: Trustees Corinne Guerra, Tim Koenig, Jim Malone, Chuck Mlakar, J immy Morales,
Gary Pappas, Patrick White and David Van Loon voted later by email to ratify decisions taken
by the 10 board members present for the September 28, 2018 board meeting.

Chairman’s Report

Chairman Wayne Rassner opened the meeting at 9:35 AM with a round of introductions and a
note of thanks to Everglades National Park Superintendent Pedro Ramos for hosting today’s
meeting at the Krome Center. Mr. Rassner also thanked the following trustees for their recent
efforts on behalf of the SENPT: Rainer Schael, for securing a $1,500 donation from the Friendly
Flamingo tournament in support of Florida Bay programs and an in-kind donation of Costa del
Mar sunglasses for law enforcement rangers at Biscayne National Park; Jim Malone for pledging
$5,000 as a gold sponsor of the 4™ annual Wine & Wildlife event in February 2019; and David
Van Loon for securing a $1,500 contribution from the Key West Rotary Club to support the Dry
Tortugas Education Program. Mr. Rassner also thanked board members for carving out time to
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meet individually with consultant Curt Miner. Mr. Rassner expressed confidence that the
SFNPT’s work with Mr. Miner would result in a stronger, more effective organization. Finally,
Mr. Rassner thanked Biscayne Superintendent Margaret Goodro and Chief of Interpretation
William Cheek for working with members of the Grants Committee to complete the SFNPT’s
annual grant process this year.

Approval of the Minutes

Mr. Rassner called for a motion to approve minutes from the July 20, 2018 board meeting. A.
motion was offered and seconded, and the minutes were approved unanimously.

Nominations Committee

Executive Director Don. Finefrock delivered the Nominations Committee report, including the
committee’s recommendation for the reappointment of four trustees: Charlie Arazoza and Ellen
Siegel to one-year terms through September 2019; and Howard Isaacson and Dean Carlson to
six-year terms ending in September 2024. The recommendation was moved, seconded and
approved unanimously by those present. Mr. Finefrock then introduced the slate of candidates
recommended by the Nominations Committee for one-year terms as officers of the Trust: Wayne
Rassner, chair; Fran Mainella, vice chair; and Corinne Guerra, secretary. The recommendations
were moved, seconded and approved unanimously by those present. Mr. Finefrock noted that the
comumittee was seeking to recruit a board member to fill the role of SFNPT treasurer.

(Trustee Gavin McKenzie joined the meeting at this time.)
Grants & Programs Committee

Mr. Rassner thanked Trustee Rock Salt for leading the SFNPT’s annual grant process once again
as chair of the Grants and Programs Committee. Mr. Salt briefed the board on the committee’s
recommendations for FY 2019. The committee is recommending the SFNPT fund 18 projects
this year by drawing $777,289 from the Princess Community Service Fund. The committee’s
recommendations track each of the park’s top priorities with one exception, Mr. Salt noted. That
exception — the Big Cypress fire program — reflects the committee’s desire to support the
preserve’s controlled-burn program, he said. Mr. Salt also noted that Biscayne National Park was
seeking match funding of $170,000 in FY 2020 to restore the Boca Chita Lighthouse. Although
the proposal was deferred pending further discussion, the committee supports the project and a
commitment by SFNPT to help fund the work through fundraising and/or grant funding, he said.
Mr. Salt concluded his report and invited questions.

Trustee Ellen Siegel asked why the Everglades Education Program was not among the projects
recommended for funding. Mr. Finefrock said the program was funded this year with foundation
grants and individual contributions.

Trustee Colton Chase said it was important to understand the different sources of funds tapped
by the SFNPT, and the reporting requirements for each. Mr. Finefrock noted the example of the
Everglades Education Program, funded each year through a patchwork of foundation grants and
contributions. Each source of funding comes with its own reporting requirements. In the case of
Everglades, the SENPT has worked closely with the park to meet those requirements.

(Trustee Dean Carlson joined the meeting at this time.)

Vice Chair Fran Mainella asked whether the SENPT was working with others to identify
different sources of funding for the Boca Chita Lighthouse project. Mr. Salt responded yes.
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Ms. Goodro thanked the Grants Committee and the SENPT for its patience this year in working
with Biscayne on its proposals. The superintendent said she was surprised when told the park’s
proposals did not include enough budget detail.

Mr. Finefrock said the grant proposals submitted by the parks each year had served as an
informal work plan for the SFNPT. In some cases like with the Everglades Education Program,
those proposals fueled the SFNPT’s fundraising efforts. Proposals that are more detailed make
that work easier, he said.

Ms. Mainella said the SFNPT should begin to look further into the future when considering
which projects to support through fundraising. Having a work plan for fundraising and
development would help to advance that work, she said.

A motion to approve the Grants Committee’s recommendations was offered and seconded, and
the board voted unanimously to approve the committee’s grant recommendations for FY 2019.

Development Report

Mr. Rassner shared the date of this year’s Give Miami Day in November and encouraged board
members to support the SENPT’s participation by asking friends and colleagues to support the
Trust during the 24-hour online giving event. He also asked board members to prepare a list of
contacts in advance to reach by email. SFNPT Development Associate Jessica Lee Pierce said
she would provide all board members with a Give Miami Day package to make that effort easier,
including sample emails and social media posts.

Ms. Mainella announced the August resignation of West Coast Coordinator Josie Guenther and
said the SENPT would seek to find a replacement in time to help with this year’s Wine &
Wildlife. There will be more programming at this year’s event, she noted, and possibly more
media coverage. Ms. Mainella said Gulf Shore Magazine had interviewed her for a profile to run
in the magazine. She said she also hoped to make contact with the local NBC affiliate through a
contact provided by auctioneer Rick Gallo.

Ms. Pierce delivered an update on the SNFPT’s planned spring event in Miami, saying the event
would most likely be held at the Coral Gables Museum, not the Nike Missile Base in Everglades
National Park.

Piscussion on Director’s Order #21

Mr. Rassner imitiated a discussion of the recently updated Director’s Order #21, the NPS policy
which spells out the rules for how parks can and should work with partner organizations like the
SFNPT to pursue fundraising opportunities, thank donors and acknowledge support.

Mr. Salt said he was alarmed by suggestions that the SFNPT was “operating illegally” under the
new DO #21 and he asked for clarification. If the SFNPT does not have an approved work plan
in place, 1t is operating illegally? Is this a gray area, or is there a grace period for organizations
like the SFNPT to develop a work plan and come into compliance with the new rules? Mr. Salt
said he was not comfortable operating in a gray area.

Consultant Cuart Miner’s Interim Report

Mr. Miner, the consultant, joined the meeting by phone as this time, and the discussion regarding
DO #21 was cut short so he could deliver his assessment of the SENPT and his recommendations
for increasing the SFNPT’s ability to fundraise on behalf of its partner parks.
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(Trustee Rainer Schael joined the meeting at this time.)

Mr. Miner encourage the SFNPT to 1) focus its fundraising efforts on individuals, as opposed to
foundations and corporations, since individuals are responsible for 87% of all giving; 2) recruit
new board members and prioritize board development; 3) develop a 3-year strategic plan that
reflects the organization’s desire to raise more money from individuals; 4) invest in new staff
and technology to support a “pipeline” fundraising effort that identifies and cultivates new
prospective donors, leading to an “ask” and then stewardship; 5) increase unrestricted donations
to support a bigger, more sophisticated operation.

A discussion of Mr. Miner’s first five recommendations followed:

e Ms. Mainella suggested SFNPT could recruit “honorary” trustees for whom an annual
gift was the sole requirement. She also asked whether the strategic plan should look out
five years, to track the 5-year work plan that Biscayne shared with the board. Mr. Miner
said SFNPT should create a committee to track implementation of the strategic plan.

¢ Mr. Finefrock asked about eamed income. Mr. Miner said the SFNPT should pursue
opportunities as they arise but the lack of eamed income should not stop the SFNPT from
implementing the recommendations in his report.

e Ms. Mainella said events represented a source of unrestricted funds. Mr. Miner said
events are great but what the SFNPT lacks is a concerted, coordinated effort to identify
and cultivate donors, through events and otherwise, to raise unrestricted funds through an
“annual fund” process that captures donor information and determines how and when
they are solicited. The SFNPT is not working through all the “connective tissue,” he said.

Mr. Miner then shared his 6™ recommendation regarding the SFNPT’s brand awareness. The
goal of the SFNPT’s branding and marketing efforts should be to make the SFNPT synonymous
with giving to South Florida’s national parks, he said. Mr. Miner recommended that the SENPT
undertake an internal audit to assess the effectiveness of marketing and communication efforts.

Mr. Miner noted that most trustees he spoke with referred to the SFNPT as the “Trust” and he
suggested the SFNPT should consider changing its name. Ms. Siegel asked if he had a name in
mind. Mr. Miner said he liked the “Trust.” Mr. Finefrock asked if the Washington National Park
Fund in Seattle faced a similar problem with its name. Mr. Miner said it did not.

Mr. Arazoza suggested SFNPT should be willing to spend the money needed to conduct an audit
— $15,000 was mentioned — and think of it as an investment. Several trustees suggested possible
consultants — Mr. Arazoza suggested Republica Havas; Mr. Schael suggested Markham & Stein.

Ms. Pierce asked when SFNPT should tackle the branding piece of the work ahead. Development
of a strategic plan should be one of the first pieces, Mr. Miner said, adding that some pieces
could move in parallel.

Citing the example of Everglades Education, Trustee Dean Carlson noted the difficulty of
building awareness for an organization that supports great programming, but does not deliver it.

The discussion ended with Mr. Miner promising the delivery of two documents — his assessment
report and a 3-year fundraising plan — and a final thought: Mr. Miner said the success of the
Everglades Foundation speaks to the opportunity ahead for the SFNPT.

(Mr. Miner left the meeting at this time.)
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Discussion on Director’s Order #21 / Part Two

With the departure of Mr. Miner, the board resumed its discussion of DO #21. Mr, Salt asked
park personnel whether any of the work undertaken by the Grants Committee was “illegal.” Mr.
Ramos said no. Mr. Chase identified himself as the person who first questioned whether the
SFNPT was operating illegally. Mr. Chase said his comments at the time were not well-
considered. Mr. Ramos said the discussions held over the past year between SENPT members
and park superintendents regarding the SENPT’s grant process did not need to be revisited,

Mr. Rassner suggested the SFNPT should form an ad hoc committee to look into DO #21 and its
requirements. Mr. Arazoza, Ms. Mainella and Mr. Chase volunteered for the committee. Trustee
Howard Isaacson suggested Trustee Patrick White as a possible addition. A discussion ensued of
the new ethics guidance for NPS employees — released as Chapter 3 of the DO #21 resource
manual — with Ms. Mainella urging flexibility and some risk-taking in how the rules are applied.
Otherwise, the SENPT will lose its ability to fundraise, she said.

Mr. Ramos said the NPS was operating in an environment where government agencies have a
target on their back; Ms. Goodro said the new emphasis — and stricter interpretation — of ethics
rules for NPS employees was the result of two Office of the Inspector General investigations that
raised questions about how superintendents should interact with their friends groups.

Park Reports

Mr. Ramos and Everglades Chief of Interpretation Alan Scott reported on the following
developments and activities at Everglades and Dry Tortugas National Parks:

* A proposed reorganization plan for South Florida national parks. Mr. Ramos said the
current proposal called for one superintendent, two deputies and a park manager for each
park. The leadership team in charge of the effort is seeking feedback from employees.

* Proposed Everglades fee increase. The park is moving forward with the proposed
introduction of higher fees in January, despite opposition from fishing guides who
operate in park waters.

* Everglades Hole in the Doughnut. The park recently sold credits for $69,000 per credit.

e Gulf Coast Visitor Center. The visitor center damaged by Hurricane Irma has been
demolished and a trailer has been installed in its place. A trailer has been installed in
Flamingo as well, to serve visitors while the existing visitor center is renovated.

¢ Tamiami Trail Bridges. The first section of the second bridge is open to traffic; the final
section should open in November, and the old roadbed is slated for removal in March
2019, Mr. Ramos said. More bridging is unlikely. A new strategy calls for “underground
bridges” — large culverts that will be placed under an improved roadbed - to re-establish
sheet flow south into the park, Mr. Ramos said.

¢ Guest Services is starting new boat tours in Flamingo; in November, the park will begin
to design new exhibits for the Flamingo Visitor Center with input from stakeholders
including the SFNPT.

Ms. Goodro reported on Biscayne’s campaign to “Keep Biscayne Beautiful” by sharing
campaign collateral with board members, including campaign t-shirts, rack cards, event props
and a backdrop that can be set up at fairs, festivals and events. The campaign 1s emphasizing the
impact that donations can have: for every $1 donated to the campaign, the park will remove 1
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pound of marine debris in the park. Ms. Goodro thanked the board for its grant support, and
provided an update on the park’s 5-year development plan and wish list.

Acting Superintendent Alan Ellsworth reported on the departure of Chief of Interpretation
Ardrianna McLane as well as his own departure, both set for October 11. Mr. Elisworth said his
tour of duty at BICY had been a great experience, and he thanked the board for supporting the
preserve’s fire program through its grants program. Mr. Ellsworth said he would be handing off
his responsibilities to Acting Deputy Superintendent Laura Perdices, and he complimented Ms.
Perdices on her work to date at the preserve,

Staff Report

Mr. Finefrock suggested several possible dates for a board workshop at which Mr. Miner could
deliver his final report. Board members asked Mr. Finefrock to poll the board and the discussion
was tabled.

Adjournment

The meeting adjourned at 12:35 PM.
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SOUTH FLORIDA NATIONAL PARKS TRUST
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PAST

INDEPENDENT AUDITOR’'S REPORT

To the Trustees
South Florida National Parks Trust
Miami, Florida

We have audited the accompanying financial statements of the South Florida National Parks Trust (the
“Trust”) which comprise the statements of financial position as of June 30, 2018 and 2017, and the
related statements of activities and cash flows for the years then ended, and the related notes to the
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the South Florida National Parks Trust as of June 30, 2018 and 2017, and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

PAAST, P.L.

Certified Public Accountants
Coral Gables, Florida
November 20, 2018
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SOUTH FLORIDA NATIONAL PARKS TRUST
STATEMENTS OF FINANCIAL POSITION
As of JUNE 30,

ASSETS
Cash and cash equivalents
Marketable securities, at fair value
Grants receivable
TOTAL CURRENT ASSETS
TOTAL ASSETS
LIABILITIES AND NET ASSETS
Grants payable
TOTAL CURRENT LIABILITIES
TOTAL LIABILITIES
COMMITMENTS AND CONTIGENCIES
Net assets
Unrestricted net assets
Temporarily restricted net assets
Permanently restricted net assets

TOTAL NET ASSETS

TOTAL LIABILITIES AND NET ASSETS

2018

$ 2,544,422

127,978

2,672,400

$ 2,672,400

$ 733,124
733,124

733,124
247,865
1,691,411

1,939,276

$ 2,672,400

The accompanying notes are an integral part of these financial statements.

2017

$ 3,419,892
502,183

3,922,075

$ 3,922,075

$ 838,274
838,274

838,274
171,099
2,912,702

3,083,801

$ 3,922,075





SOUTH FLORIDA NATIONAL PARKS TRUST

STATEMENTS OF ACTIVITIES
YEAR ENDED JUNE 30, 2018

Revenue and Support
Grants
Contributions and gifts
Fundraising events
Other
Investment income, net

Net assets released from restrictions

Total revenue and support
Expenses
Program services
Program grants
Program support
Total program expenses
Supporting Services
General and administrative
Fundraising
Total support expenses
Total expenses
Changes in net assets

Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral part of these financial statements.

Temporarily Permanently

Unrestricted Restricted Restricted Total
$ 584,683 $ - $ - $ 584,683
469,892 - - 469,892
114,617 - - 114,617
65,459 - - 65,459
- 27,490 - 27,490
1,248,781 (1,248,781) - -
2,483,432 (1,221,291) - 1,262,141
2,197,377 - - 2,197,377
58,333 - - 58,333
2,255,710 - - 2,255,710
110,789 - - 110,789
40,167 - - 40,167
150,956 - - 150,956
2,406,666 - - 2,406,666
76,766 (1,221,291) - (1,144,525)
171,099 2,912,702 - 3,083,801
$ 247,865 $ 1,691,411 $ - $ 1,939,276
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SOUTH FLORIDA NATIONAL PARKS TRUST

STATEMENTS OF ACTIVITIES
YEAR ENDED JUNE 30, 2017

Revenue and Support
Grants
Contributions and gifts
Fundraising events
Other
Investment income, net

Net assets released from restrictions

Total revenue and support
Expenses
Program services
Program grants
Program support
Total program expenses
Supporting Services
General and administrative
Fundraising
Total support expenses
Total expenses
Changes in net assets

Net assets, beginning of year

Net assets, end of year

The accompanying notes are an integral part of these financial statements.

Temporarily

Unrestricted Restricted
$ 817,144 $ 2,880,000
362,899 -
71,322 -
12,638 -

- 4,924
1,264,003 2,884,924
975,170 -
57,461 -
1,032,631 -
99,726 -
39,675 -
139,401 -
1,172,032 -
91,971 2,884,924
79,128 27,778

$ 171,099 $ 2,912,702

-3-

Permanently
Restricted

Total

$ 3,697,144
362,899
71,322
12,638

4,924

4,148,927

975,170
57,461

1,032,631

99,726
39,675

139,401

1,172,032

2,976,895

106,906

3,083,801





SOUTH FLORIDA NATIONAL PARKS TRUST
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30,

CASH FLOWS FROM OPERATING ACTIVITIES:
Changes in net assets
Adjustments to reconcile changes in net assets to

net cash (used in) provided by operating activities:
Net realized and unrealized loss on marketable securities
Changes in operating assets and liabilities:
Grants receivable
Grants payable
Payroll accrual

Total Adjustments
NET CASH (USED IN) PROVIDED BY OPERATING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES:

Purchases of marketable securities
Redemption of marketable securities

NET CASH PROVIDED BY INVESTING ACTIVITIES
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

The accompanying notes are an integral part of these financial statements.
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2018 2017
$ (1,144,525) $ 2,976,895
11,017 7,963
(127,978) -
(105,150) 27,387
- (12,111)
(222,111) 23,239
(1,366,636) 3,000,134
(9,026) (8,114)
500,192 125,000
491,166 116,886
(875,470) 3,117,020
__ 3,419,892 _ 302,872
$ 2,544,422  $ 3,419,892





SOUTH FLORIDA NATIONAL PARKS TRUST
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

NOTE 1 -

NOTE 2 -

ORGANIZATION

The South Florida National Parks Trust (the “Trust”), a 501(c)(3) not-for-profit charitable
corporation located in Coral Gables, Florida, was established in 2002 as a local chapter of the
National Park Foundation. Effective January 1, 2008, the Trust became an independent
organization. The purpose of the Trust is to raise money to help support projects and programs in
its four partner parks (Everglades National Park, Biscayne National Park, Dry Tortugas National
Park and Big Cypress National Preserve) and to engage in community outreach to help strengthen
the connection between South Florida National Parks and the local communities. The Trust makes
grants to its partner parks in five areas which are education, visitor services, volunteerism,
community outreach and resource protection.

SIGNIFICANT ACCOUNTING POLICIES

A)

B)

0

D)

Basis of Accounting

The accompanying financial statements are presented in accordance with the accrual
basis of accounting in accordance with accounting principles generally accepted in the
United States, whereby, revenue is recognized when earned and expenses are
recognized when incurred.

Use of Estimates

The preparation of financial statements in conformity with accounting principles
generally accepted in the United States requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and the disclosure
of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenue and expenses during the reporting period. Actual results
could differ from these estimates.

Financial Statement Presentation

The Trust reports information regarding its financial position and activities in accordance
with accounting guidance for not-for-profit organizations. Accordingly, the Trust is required
to report information regarding its financial position and activities according to the three
classes of net assets: unrestricted net assets, temporarily restricted net assets, and
permanently restricted net assets. Contributions are classified based on the existence and
nature of any donor restrictions. When a restriction expires, temporarily restricted net
assets are reclassified to unrestricted net assets and reported in the statement of activities
as net assets released from restrictions.

Donated Services
Board members and volunteers donate time to the Trust’s activities. The value of these

services is not reflected in the financial statements since the services do not meet the
criteria for recognition as contributed services.





SOUTH FLORIDA NATIONAL PARKS TRUST
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

NOTE 2 -

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

E)

F)

G)

H)

I)

Cash and Cash Equivalents

Cash equivalents include highly liquid investments with an initial maturity of three months
or less.

Financial Risk

The Trust invests in various money market funds and a short-term bond index fund that
has professional fund managers. Such investments are exposed to various financial risks,
including market and credit risks. Due to the level of risk associated with such investments,
and the level of uncertainty related to changes in the value of such investments, it is at
least reasonably possible that changes in risks in the near term could materially affect
investment balances and amounts reported in the financial statements.

Investments

Investments in marketable securities with readily determinable fair values and investments
in debt securities are reported at their fair values in the statements of financial position.
Unrealized gains and losses are included in the statements of activities and changes in net
assets in the period they occur. Due to Board imposed restrictions, net investment income
is reported as an increase in temporarily restricted net assets until allocated by the Board
of Directors.

Property and Equipment

Property and equipment are stated at cost. Depreciation is computed using the straight-
line method over the estimated lives of the respective assets. Donations of property and
equipment are recorded as contributions at their estimated fair value. Such donations are
reported as unrestricted contributions unless the donor has restricted the donated asset
to a specific purpose.

Maintenance and repairs are charged to operating expenses. Major renewals and
betterments are added to property and equipment at cost.

Revenue Recognition

Contributions and unconditional promises to give are recorded as support, at fair value,
when received. Contributions that are restricted by the donor as to time or purpose are
reported as an increase in temporarily restricted net assets. When a time restriction
ends or a purpose restriction is accomplished, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities as net
assets released from restrictions. Contributions received with donor-imposed restrictions
that are met in the same year in which the contributions are received are reflected as
unrestricted contributions. Contributed property and equipment are recorded at fair value
at the date of donation. If the donors stipulate how the assets must be used, the
contributions are recorded as restricted support. In the absence of such stipulations,
contributions of property and equipment are recorded as unrestricted support.
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SOUTH FLORIDA NATIONAL PARKS TRUST
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

NOTE 2 -

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

J)

K)

L)

M)

N)

Grants Payable and Receivable

The Trust is both a grantee and grantor organization. As a grantor, the
Trust recognizes grant expense when the Board has awarded a grant and the grant
becomes an enforceable liability (i.e., when all conditions placed on the grantee are
substantially met and the grant agreement is signed by the grantee). Grants payable
represent grants awarded but not yet disbursed. At June 30, 2018 and 2017, grants payable
are deemed payable on demand. Therefore, a present value discount is not necessary.

Program grants consist of expenditures and the value of in-kind contributions that
directly benefit the individual or groups of specific national parks. Program support
includes all direct program costs that generally benefit the four parks in South Florida.

A grant receivable is recognized when all conditions of the grant award have been met.
Grants receivable totaled approximately $128,000 as of June 30, 2018. There were no
grants receivable as of June 30, 2017.

In-Kind Donations

The Trust receives in-kind donations for various items such as equipment and supplies.
The fair value of significant donations for these items are estimated and recorded as
revenues and expenses during the period of use. In accordance with accounting guidance
for contributions received and contributions made, the fair value of the donated services is
recognized if the services either (a) create or enhance a nonfinancial asset or (b) require
specialized skills, are provided by entities or persons possessing those skills, and would
need to be purchased if they were not donated. If the criteria are not met, the donated
services are not recognized in the financial statements.

Concentration of Credit and Market Risk

Financial instruments, which potentially expose the Trust to concentrations of credit,
consist primarily of cash and investments. The Trust maintains its cash in accounts which
at times have exceeded federally insured limits. The Trust has not experienced any losses
to date resulting from this potential exposure. The Trust is also subject to potential risk of
loss in its investment portfolio based on market performance.

Expense Allocations

The costs of providing various programs and other activities of the Trust have
been summarized on a functional basis in the statement of activities. Expenses are
allocated among the programs and supporting services based on management's
estimates of the proportion of the expenses applicable to each function.

Subsequent Events

Management has evaluated subsequent events through November 20, 2018, the date
which the financial statements were available to be issued.
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SOUTH FLORIDA NATIONAL PARKS TRUST
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

NOTE 2 -

NOTE 3 -

SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

0)

P)

Administrative Fee

During the years ended June 30, 2018 and 2017, the Trust charged an administrative fee
of 4% to 10% on contributions received which were restricted for use in a particular
project. The Trust earned fees in the amount of approximately $23,000 and $140,000
related to this fee during the years ended June 30, 2018 and 2017, respectively.

Additionally, a recurring annual administrative fee of 3% is charged to all grant obligations
which are still payable at the end of each fiscal year. The Trust earned approximately
$57,000 and $12,000 in these recurring fees to outstanding grants during the years ended
June 30, 2018 and 2017, respectively.

Income Taxes

The Organization is a not-for profit organization that is exempt from income taxes under
Section 501 (c)(3) of the Internal Revenue Code. Accordingly, it is not subject to income
taxes.

The Organization’s Forms 990 for the years ending June 30, 2018 (when filed), 2017, 2016,
and 2015 are subject to examination by the Internal Revenue Service, generally for three
years after they were filed.

FAIR VALUE MEASUREMENTS

The Trust’s investments are reported at fair value in the accompanying statements of financial
position. The methods used to measure fair value may produce an amount that may not be
indicative of net realizable value or reflective of future fair values. Furthermore, although the Trust
believes its valuation methods are appropriate and consistent with other market participants, the
use of different methodologies or assumptions to determine the fair value of certain financial
instruments could result in a different fair value measurement at the reporting date.





SOUTH FLORIDA NATIONAL PARKS TRUST
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

NOTE 3 -

NOTE 4 -

FAIR VALUE MEASUREMENTS (CONTINUED)

The fair value measurement accounting literature establishes a fair value hierarchy that prioritizes
the inputs to valuation techniques used to measure fair value. This hierarchy consists of three
broad levels: Level 1 inputs consist of unadjusted quoted prices in active markets for identical
assets and have the highest priority, Level 2 inputs consist of observable inputs other than quoted
prices for identical assets, and Level 3 inputs consist of unobservable inputs and have the lowest
priority. The Trust has its investments in an institution that uses appropriate valuation techniques
based on the available inputs to measure the fair value of its investments. The institution
establishes a framework for using fair value to measure assets and liabilities and defines fair value
as the price that would be received to sell an asset or paid to transfer a liability (an exit price) as
opposed to the price that would be paid to acquire the assets or received to assume the liability
(an entry price).

A fair value measure should reflect the assumptions that market participants would use in pricing
the asset or liability including the assumptions about the risk inherent in a particular valuation
technique, the effect of the restriction on the sale or use of an asset and the risk of
nonperformance. Accounting guidance requires disclosures that stratify balance sheet amounts
measured at fair value based on inputs the institution uses to derive fair value measurements.

Level 1 Fair Value Measurements
Valuation of the Trust's investments is based on quoted market prices for identical assets or
liabilities traded in active markets (which include exchanges and over-the-counter markets with

sufficient volume).

Fair Value Level 1

June 30, 2018

Short-term Bond Index Fund $ - $ -

June 30, 2017

Short-term Bond Index Fund $ 502,183 $ 502,183
INVESTMENT INCOME, NET

Investment income, net for the years ended June 30 is comprised of the following:

2018 2017
Interest and dividend income $ 38,507 $ 12,887
Net realized and unrealized (loss) gain (11,017) (7,963)
Total $ 27,490 $ 4,924

During the year ended June 30, 2018, the Trust released approximately $41,000 of investment
income from temporarily restricted. During the year ended June 30, 2017, the Trust classified all
of its investment income as temporarily restricted according to Board resolution.
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SOUTH FLORIDA NATIONAL PARKS TRUST
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2018 AND 2017

NOTE 5 -

NOTE 6 -

NOTE 7 -

CONTRIBUTIONS AND GRANTS

The Trust received various grants and contributions during the years ended June 30, 2018 and
2017 in order for the Trust to accomplish its objectives. The grants and contributions were received
to enhance and foster the protection of Florida Bay and Everglades National Park as well as
supporting the four parks’ education programs and restoring wetland areas. As a result of satisfying
donor conditions in the same year, these amounts are reflected as unrestricted support in the
accompanying statements of activities.

Approximately $457,000 and $3,000,000 in contributions and grants were received from two
grantors and one grantor, respectively, during the years ended June 30, 2018 and 2017.

LITIGATION SETTLEMENT CONTRIBUTIONS (COMMUNITY SERVICE PAYMENTS)

Since 2002, the Trust has received approximately $6,000,000 from several litigation settlements.
These funds represent community service payments from corporations and individuals that have
entered into voluntary plea agreements related to charges by the Department of Justice for
violations of certain environmental regulations such as polluting and the mistreatment of
hazardous waste materials. The plea agreements specify the parks or areas to which the funds are
to be allocated by the Trust.

LEASE COMMITMENT

The Trust's office facilities were leased through June 30, 2018 at the rate of $750 per month. The
Company is in the process of renewing its lease agreement and is currently paying $750 on a
month to month basis until the lease is renewed. Rent expense was $9,000 for each of the years
ended June 30, 2018 and 2017 and is reflected in general and administrative expenses in the
accompanying statement of activities.
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PAAST, P.L.
255 Alhambra Circle, Suite 1100
Coral Gables, Florida 33134
Tel: (305) 567-0150 : Fax: (305) 476-1551

January 30, 2019

South Florida National Parks Trust, Inc.
1390 South Dixie Highway No. 2203
Coral Gables, FL 33146

South Florida National Parks Trust, Inc.:

Enclosed is the organization's 2017 Exempt Organization
return.

Specific filing instructions are as follows.

FORM 990 RETURN:

This return has qualified for electronic filing. After you
have reviewed the return for completeness and accuracy,
please sign, date and return Form 8879-EO to our office. We
will transmit the return electronically to the IRS and no
further action is required. Return Form 8879-EO to us by May
15, 2019.

A copy of the return is enclosed for your files. We suggest
that you retain this copy indefinitely.

Sincerely,
NANRIRAWR LI

PAAST, P.L.
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IRS e-file Signature Authorization OMB No. 1545-1878

ram 8879-EQ for an Exempt Organization

For calendar year 2017, or fiscal yearbeginning  J UL 1. 2017, andending JUN 30 218 20 1 7
Department of the Traasury ) P Do not send to the IRS. Keep for your records.
Internat Reverue Service P Go to www.irs.gov/Form8879EQ for the iatest information.
Nams of exempt organization Employer identification number
South Florida National Parks Trust, Inc. 13-4341209
Name ard title of officer

Don Finefrock

Executive Director

[Part ] Type of Return and Return information (Whole Dofiars Only)

Check the box for the return for which you are using this Form 8879-E0 and enter the applicable amount, if any, from the retum. If you check the box
on line 1a, 2a, 3a, 4a, or 5a, below, and the amount on that line for the return being filed with this form was blank, then leave line 1b, 2b, 3b, 4b, or Sb,

whichever is applicable, blank {do not enter -0, But, if you entered -0- on the retumn, then enter -0- on the applicable line below. Do not complete more
than 1 line in Part I,

fa Form990 checkhere P b Total revenue, if any (Form 990, Part VIll, colurrm (A), fine 12} b 1,251,727.
2a Form 990-EZ checkhera P D b Total revenue, if any (Form 990-EZ, fine 8} U 2h
%a Form 1120POLcheckhere # [ 1 b Totaltax(Form1120POL lne22y 3b
4a Form 990-PF checkhere P E[ b Tax based on invesiment income (Form 880-PF, Part Vl, ine5) . 4b

5a Form 8868 check here P D b Balance Due (Form 8868, line 3¢) 5b

[Partli:] Declaration and Signature Authorization of Officer

Under penalties of perjury, ! declare that | am an officer of the above organization and that | have examined a copy of the organization's 2017
electronic retumn and accompanying schedules and statements and to the best of my knowledge and belief, they are true, cormrect, and complete. |
further declare that the amount in Part | above is the amount shown on the copy of the organization’s electronic retum. | consent to allow my
intermediate service provider, transmitter, or electronic retumn originator {ERO) to send the organization’s retum to the IRS and to receive from the IRS
{a) an acknowledgement of receipt or reason for rejection of the transmission, (b) the reason for any delay in processing the return or refund, and {c)
the date of any refund. If applicable, | authorize the U.S. Treasury and its designated Financial Agent to inifiate an electronic funds withdrawal {direct
debit} entry to the financial institution account indicated in the tax preparation software for payment of the organization's federal taxes owed on this
return, and the financial institution to debit the entry to this account. To revoke a payment, | must contact the U.S. Treasury Financial Agent at
1-888-353-4537 no later than 2 business days prior to the payment (settlement) date. | also authorize the financial institutions involved in the
processing of the electronic payment of taxes to receive confidential information necessary to answer inquiries and resalve issues related to the
payment. | have selected a personal identification number (PIN} as my signature for the organization’s electronic return and, i applicable, the
organization’s consent to electronic funds withdrawal,

Officer*s PIN: check one box only

lauthorize PAAST, P.L. 1o enter my PIN 33146 )

ERO firm name ’ Enter five numbers, but
do not enter all zeros

as my signature on the organization’s tax year 2017 electronically filed retum. i | have indicated within this retumn that a copy of the return
Is being filed with a state agencyfes) regulating charities as part of the IRS Fed/State program, | also authorize the aforementioned ERO to
enter my PIN on the return’s disclosure consent screen. .

|:| As an officer of the organizatiq, | wilt enter my PIN as my signature on the organization's tax year 2017 electronically filed retum, ¥ | have

indicated within this seturn 1l copy offke return is being filed with a state agency(jes) regulating charities as part of the IRS Fed/State
program, | will enter nfy FIN oy the retum’dgisclosu nsent screen.
-
Officer's signature p» =N e Date - January 30, 2019
\ \ \ _—

Partill] Certification dnd AutenticatioN
ERO’s EFIN/PIN. Enter your six-digit electrohic filing identification
number (EFIN} followed by your five-digit self-selected PIN. [ 65226933146 |

Do not enter all zeros

i certify that the above numeric entry is my PIN, which is my signature on the 2017 electronically filed retum for the organization indicated above. |
confirm that | am submitting this return in accordance with the requirements of Pub. 4163, Modernized e-File (MeF} Information for Authorized IRS
e-file Providers for Business Returns.

ERO's signature P m““\k\”‘%}a Date » 01L/30/19

ERO Must Retain This Form - See Instructions
Do Not Submit This Form to the IRS Unless Requested To Do So

LHA Fer Paperwork Reduction Act Notice, see insfruciions. © Form 8879~EQ (2017)
723051 10-11-17 )





Extended to May 15, 2019
Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947{a)(1) of the Internal Revenue Code (except private foundations)
» Do not enter social security numbers on this form as it may be made public,
P Go to www.irs.gov/Form290 for instructions and the latest information.

OMB No. 1545-6047

2017

Open to Public:. .
- Inspection

~m 990

Depariment of the Treasury
Intemal Revenue Service

A For the 2017 calendar year, or tax vear beginning JUL 1, 2017 andending JUN 30, 2018
B checxit  |C Name of organization D Employer identification number
applicable: -
denes | _South Florida National Parks Trust, Inc.
oimge | Doing business as 13-4341209
[_iria Number and street {(oF P.0. box if mail is not delivered io street address) Reomv/suite | E Telephone number
,F;miw 1390 South Dixie Highway 2203 305 665-4769
-4 City or town, state or province, country, and ZIP or forsign postal code G Gross receipis § 1 273,158.
[ Jieen®d] Coral Gabl ez, FL 3314 5__ H{a] Is this a group retum
mé.&ﬁ’"?' F Name and address of principal office-Wayne Rassner for subordinates? __ [_lYes No
pere® |same as € above H(b) Are et subordinates inciucecz__|Yes [_INo
I Taxexempt status: [ X 501(c)(3) |1 501(c)( vl (insertno.) || 4947(a)} T er L] 527 If “No," attach a list. {see instructions)
J Website:p» sSouthfloridaparks.org ‘ - Hic) Group exemption number

K Form of organizaﬁon:_lﬁ_i-ﬂ Gorporation | i Trust | T Association || Gther >

I L Year of formation; 200 ] M State of legal domicile: FL:
| Part I_I Summary :

g | 1 Buieily describe the organization’s mission or most significant activities: Thie South Florida National Parks
§ Trust is a partnership organization tThat supporte South Florida's
§ 2 Checkthisbox W | lifthe organization discontinued its operations or disposed of more than 25% of its net assets. ]
3 | 8 Number of voting members of the governing body (Part Vi, fnetey - 3 22
g 4 Number of independent voting members of the govemning body {Part Vi, liRe 1) 4 22
| 5 Total number of individuals employed in calendar year 2017 (PartV, bne2a} 5 2
E 6 Total number of volunteers {estimate ffnecessary} ...~~~ ] 200
&‘3 7 a Total unrelated business revenue from Part VIIL, column (C), fine 12 gy 0.
b Net unrelated business taxable income from Form 980T, ine 34 ... 7h 0.
Prior Year Current Year
g | 8 Contributions and grants Part Vill, bine 1} 4,072,682. 1,120,034.
5| 9 Program service revenue (PartVill, line2gy 0. 0.
é 10 Investment income (Part VIIl, column (A}, lines 3, 4,and 7d) 12,887. 38,507,
11 Other revenue (Part Vill, column (4), ines 5, 6d, 8c, 9¢, 10¢, and ey 49, 338. 93,186.
12 Tots) revenue - add lines § through 11 {must equal Part VIIl, column (A}, fne 12) . 4,134,907.] 1,251,727,
13 Grants and similar amounts paid (Part IX, column (A), nes 13) 975,170. 2,197,377,
14 Benefits paid fo or for members (Part IX, column (&), ne4) - 0. 0.
8 | 15 Salaries, other compensation, employee benefits (Part IX, column (&), Ines 5-10) 132, 250. 133,889,
% 16a Professional fundraising fees (Part X, column (4), line 1 1L S _ 0. _ 0.
21 b Total fundraising expenses (Part IX, column (D), line 25) P> 40,167. R T R
" 117 Other expenses (Part IX, column (&), lines 11a-11d, 11£:24¢) 42,628, 53,870,
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), fine25) 1,150,048, 2,385,236,
18_ Revenue less expenses. Subtract line 18 fromiine12 ... .. 2.-984,-859- -1,133,5089.
58 Beginning of Current Year End of Year
25| 20 Tota assets (Part X, line 16) 3,922,075.] 2,672,400,
;.= 21 Total liabilities {Part X, ine 26) 838,274. 733,124,
| 22 Netassefs or fund balances. Subiract fine 21 from line 20 3,083,801. 1,939,276,

exarmined tiis reftin, inchuding accompanying schedules and statements, and to the best of my knowledge and belief, it is

Under penaliies of perfury, 1 declare that | Prye
n officer) is based on all nformation of which preparer has any knowledge.

true, correct, and complese. Dec\aratiun ofpriparer (other

} Y e
Sign ey Vate Wm
Here Don Finefrodk, Exechtive Director /
Type of print name and Gte
7 Brint/Type preparer's name Preparer’s signaturer, \:\ \Q ™ Late S 1 (| PIIN
Pid  Carlos Perez-Abreu b e Re 101 /30 /19| iy [P00226836
Preparer | Firm'sname ), PAAST, P.L. FrmsENp 65-0942623
Use Only |Firm'saddress p,, 255 Alhambra Circle, Suite 1100 ‘
Coral Gables, FL, 33134 ) Phonzno. 305-567-0150
May the IRS discuss this return with the preparer shown above? fsee instructions} ... [X! Yes | | No
732001 11-28-17  |HA For Paperwork Reduction Act Notice, see the separate instructions. Form 990 201 7}

See Schedule 0 for Organization Mission Statement Continuation






Form 990 (2017) South Florida National Parks Trust, Inc. 13-4341209 page2

Part lll | Statement of Program Service Accomplishments

Check if Schedule O contains a response or note to any linein this Part 1l ...

1 Briefly describe the organization’s mission:
The South Florida National Parks Trust is a partnership organization
that supports South Florida's four national parks - Everglades
National Park, Biscayne National Park, Dry Tortugas National Park and
Big Cypress National Preserve through fund-raising and community

2  Did the organization undertake any significant program services during the year which were not listed on the
prior Form 990 or Q90-EZ? |:|Yes No
If "Yes," describe these new services on Schedule O.

3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? |:|Yes No
If "Yes," describe these changes on Schedule O.

4  Describe the organization’s program service accomplishments for each of its three largest program services, as measured by expenses.
Section 501(c)(3) and 501(c)(4) organizations are required to report the amount of grants and allocations to others, the total expenses, and
revenue, if any, for each program service reported.

4a (Code: ) (Expenses $ 2 ’ 2 55 ’ 7 O 9 e including grants of $ 2 ’ 1 9 7 7 3 77. ) (Revenue $ )
The South Florida National Parks Trust has funded more than $7 million
in projects 1n South Florida's national parks in the critical areas of
environmental education, resource protection, visitor services,
volunteer activities and community outreach.

4b  (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4c  (Code: ) (Expenses $ including grants of $ ) (Revenue $ )

4d Other program services (Describe in Schedule O.)

(Expenses $ including grants of $ ) (Revenue $ )

4e Total program service expenses P> 2 ’ 255 , 7 09.

Form 990 (2017)

732002 11-28-17





Form 990 (2017) South Florida National Parks Trust, Inc. 13-4341209  page3
[ Part IV | Checklist of Required Schedules

Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)?
If "Yes," complete Schedule A 1 | X
2 s the organization required to complete Schedule B, Schedule of Contributors? 2 X
3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If "Yes," complete Schedule C, Part/ 3 X
4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501(h) election in effect
during the tax year? If "Yes," complete Schedule C, Part Il 4 X
5 s the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-197? If "Yes," complete Scheaule C, Partiti 5 X
6 Did the organization maintain any donor advised funds or any similar funds or accounts for which donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If "Yes," complete Schedule D, Part | 6 X
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If "Yes," complete Schedule D, Parti 7 X
8 Did the organization maintain collections of works of art, historical treasures, or other similar assets? If "Yes," complete
Schedule D, Partill 8 X
9 Did the organization report an amount in Part X, line 21, for escrow or custodial account liability, serve as a custodian for
amounts not listed in Part X; or provide credit counseling, debt management, credit repair, or debt negotiation services?
If "Yes," complete Schedule D, PartIv 9 X
10 Did the organization, directly or through a related organization, hold assets in temporarily restricted endowments, permanent
endowments, or quasi-endowments? If "Yes," complete Schedule D, PartV 10 X
11 If the organization’s answer to any of the following questions is "Yes," then complete Schedule D, Parts VI, VII, VI, IX, or X
as applicable.
a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If "Yes," complete Schedule D,
Part Ve 11a| X
b Did the organization report an amount for investments - other securities in Part X, line 12 that is 5% or more of its total
assets reported in Part X, line 16? If "Yes," complete Schedule D, Part VIl 11b X
¢ Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total
assets reported in Part X, line 167 If "Yes," complete Schedule D, Part VIIl 11c X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 16? If "Yes," complete Schedule D, PartIX 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 If "Yes," complete Schedule D, Part X 11e X
f Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? If "Yes," complete Schedule D, Part X 11f X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If "Yes," complete
Schedule D, Parts Xland XII 12a | X
b Was the organization included in consolidated, independent audited financial statements for the tax year?
If "Yes," and if the organization answered "No" to line 12a, then completing Schedule D, Parts Xl and Xll is optional 12b X
13 Is the organization a school described in section 170(b)(1)(A)(i)? /f "Yes," complete Schedulee 13 X
14a Did the organization maintain an office, employees, or agents outside of the United States? 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
investment, and program service activities outside the United States, or aggregate foreign investments valued at $100,000
or more? If "Yes," complete Schedule F, Partsland IV 14b X
15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If "Yes," complete Scheaule F, Parts llandtv 15 X
16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or other assistance to
or for foreign individuals? If "Yes," complete Schedule F, Parts lll and v~ 16 X
17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and 11e? If "Yes," complete Schedule G, Part! 17 X
18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1c and 8a? If "Yes," complete Schedule G, Part!l 18 | X
19 Did the organization report more than $15,000 of gross income from gaming activities on Part VI, line 9a? If "Yes,"
complete Schedule G, Part I 19 X
Form 990 (2017)
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Form 990 (2017) South Florida National Parks Trust, Inc. 13-4341209 page4d
[ Part IV | Checklist of Required Schedules (continued)

Yes | No
20a Did the organization operate one or more hospital facilities? If "Yes," complete Schedule H . . 20a X
b If "Yes" to line 20a, did the organization attach a copy of its audited financial statements to this return? 20b
21 Did the organization report more than $5,000 of grants or other assistance to any domestic organization or
domestic government on Part IX, column (A), line 1? If "Yes," complete Schedule I, Parts land il 21 | X
22 Did the organization report more than $5,000 of grants or other assistance to or for domestic individuals on
Part IX, column (A), line 2? If "Yes," complete Scheadule I, Partsland 22 X

23 Did the organization answer "Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current
and former officers, directors, trustees, key employees, and highest compensated employees? If "Yes," complete
ScheduleJ 23 X

24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the
last day of the year, that was issued after December 31, 20027 If "Yes, " answer lines 24b through 24d and complete

Schedule K. If "No", go to line 2562 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease

ANY LA OOt DONAS Y 24c
d Did the organization act as an "on behalf of" issuer for bonds outstanding at any time during the year? 24d

25a Section 501(c)(3), 501(c)(4), and 501(c)(29) organizations. Did the organization engage in an excess benefit
transaction with a disqualified person during the year? If "Yes," complete Schedule L, Part | 25a X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If "Yes," complete
Schedule L, Part | 25b X

26 Did the organization report any amount on Part X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, directors, trustees, key employees, highest compensated employees, or disqualified persons? If "Yes,"
complete Schedule L, Partil 26 X

27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial
contributor or employee thereof, a grant selection committee member, or to a 35% controlled entity or family member

of any of these persons? If "Yes," complete Schedule L, Part Ill 27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part v~ 28a X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete Schedule L, Part IV 28b X
¢ An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,
director, trustee, or direct or indirect owner? If "Yes," complete Scheaule L, Partiv 28c X
29 Did the organization receive more than $25,000 in non-cash contributions? If "Yes," complete Schedule M 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation
contributions? If "Yes," complete ScheduleM 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations?
If "Yes," complete Schedule N, Part! 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?/f "Yes," complete
Schedule N, Partil 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If "Yes," complete Schedule R, Part | 33 X
34 Was the organization related to any tax-exempt or taxable entity? If "Yes," complete Schedule R, Part I, Ill, or IV, and
PartV,line1 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? 35a X
b If "Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a controlled entity
within the meaning of section 512(b)(13)? If "Yes," complete Schedule R, Part V, line2 35b
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?
If "Yes," complete Schedule R, Part V, line2 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If "Yes," complete Schedule R, Part VI 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11b and 19?
Note. All Form 990 filers are required to complete Schedule O ... 38 | X
Form 990 (2017)
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Form 990 (2017) South Florida National Parks Trust, Inc. 13-4341209 page5

Part V| Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response or note to any line in this Part V

Yes | No
1a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable 1a 5
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable 1b 0
¢ Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) WINNINGS 10 PriZe WINNE S 1c
2a Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by thisreturn ... ... .. ... 2a 2
b If at least one is reported on line 2a, did the organization file all required federal employment tax returns? 2 | X
Note. If the sum of lines 1a and 2a is greater than 250, you may be required to e-file (see instructions)
3a Did the organization have unrelated business gross income of $1,000 or more during the year? 3a X
b If "Yes," has it filed a Form 990-T for this year? If "No," to line 3b, provide an explanation in Schedule O 3b
4a At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)? 4a X
b If "Yes," enter the name of the foreign country: >
See instructions for filing requirements for FINCEN Form 114, Report of Foreign Bank and Financial Accounts (FBAR).
5a Was the organization a party to a prohibited tax shelter transaction at any time during the taxyear? 5a X
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction? 5b X
c If "Yes," to line 5a or 5b, did the organization file Form 8886-T? 5¢c
6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible as charitable contributions? 6a X
b If "Yes," did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible? 6b
7 Organizations that may receive deductible contributions under section 170(c).
a Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor? | 7a X
b If "Yes," did the organization notify the donor of the value of the goods or services provided? 7b
¢ Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
O File FOMMN 8282 ... oo, 7c X
d If "Yes," indicate the number of Forms 8282 filed during the year . . | 7d |
e Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract? 7e
f Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract? 7f
g If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required? . | 79
h If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1098-C? | 7h
8 Sponsoring organizations maintaining donor advised funds. Did a donor advised fund maintained by the
sponsoring organization have excess business holdings at any time during the year? 8
9 Sponsoring organizations maintaining donor advised funds.
a Did the sponsoring organization make any taxable distributions under section 4966? ... 9a
b Did the sponsoring organization make a distribution to a donor, donor advisor, or related person? 9b
10 Section 501(c)(7) organizations. Enter:
a |Initiation fees and capital contributions included on Part Vvill, line12 10a
b Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders 11a
b Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) 11b
12a Section 4947(a)(1) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041? 12a
b If "Yes," enter the amount of tax-exempt interest received or accrued during theyear ............ ... | 12b
13 Section 501(c)(29) qualified nonprofit health insurance issuers.
a Is the organization licensed to issue qualified health plans in more than one state? .. 13a
Note. See the instructions for additional information the organization must report on Schedule O.
b Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b
c Enter the amount of reservesonhand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year? . 14a X
b If "Yes," has it filed a Form 720 to report these payments? If "No," provide an explanation in Schedule O ... 14b
Form 990 (2017)
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Form 990 (2017) South Florida National Parks Trust, Inc. 13-4341209 page6

Part VI | Governance, Management, and Disclosure For each "Yes" response to lines 2 through 7b below, and for a "No" response

to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in Schedule O. See instructions.

Check if Schedule O contains a response or note to any lineinthis Part VI ...
Section A. Governing Body and Management
Yes | No
1a Enter the number of voting members of the governing body at the end of thetaxyear . . 1a 22
If there are material differences in voting rights among members of the governing body, or if the governing
body delegated broad authority to an executive committee or similar committee, explain in Schedule O.
b Enter the number of voting members included in line 1a, above, who are independent . .. ... 1b 22
2 Did any officer, director, trustee, or key employee have a family relationship or a business relationship with any other
officer, director, trustee, Or KEY EMIDIOY O Y 2 X
3 Did the organization delegate control over management duties customarily performed by or under the direct supervision
of officers, directors, or trustees, or key employees to a management company or other person? . 3 X
4 Did the organization make any significant changes to its governing documents since the prior Form 990 was filed? 4 X
5 Did the organization become aware during the year of a significant diversion of the organization’s assets? 5 X
6 Did the organization have members or stockholders? 6 X
7a Did the organization have members, stockholders, or other persons who had the power to elect or appoint one or
more members of the governing bodY ? 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members, stockholders, or
persons other than the governing body? 7b X
8 Did the organization contemporaneously document the meetings held or written actions undertaken during the year by the following:
a The governing DoAY ? 8a | X
b Each committee with authority to act on behalf of the governing body? gb | X
9 s there any officer, director, trustee, or key employee listed in Part VII, Section A, who cannot be reached at the
organization’s mailing address? If "Yes," provide the names and addresses in Schedule O ... 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10a Did the organization have local chapters, branches, or affiliates? 10a X
b If "Yes," did the organization have written policies and procedures governing the activities of such chapters, affiliates,
and branches to ensure their operations are consistent with the organization’s exempt purposes? . 10b
11a Has the organization provided a complete copy of this Form 990 to all members of its governing body before filing the form? | 11a X
b Describe in Schedule O the process, if any, used by the organization to review this Form 990.
12a Did the organization have a written conflict of interest policy? If "No," go to line 13 12a | X
b Were officers, directors, or trustees, and key employees required to disclose annually interests that could give rise to conflicts? 12b | X
¢ Did the organization regularly and consistently monitor and enforce compliance with the policy? If "Yes," describe
in Schedule O how this wasdone 12c X
13 Did the organization have a written whistleblower POlCY 2 13 X
14 Did the organization have a written document retention and destruction policy? 14 X
15 Did the process for determining compensation of the following persons include a review and approval by independent
persons, comparability data, and contemporaneous substantiation of the deliberation and decision?
a The organization’s CEO, Executive Director, or top management official 15a X
b Other officers or key employees of the organization 15b X
If "Yes" to line 15a or 15b, describe the process in Schedule O (see instructions).
16a Did the organization invest in, contribute assets to, or participate in a joint venture or similar arrangement with a
taxable entity during the year? 16a X
b If "Yes," did the organization follow a written policy or procedure requiring the organization to evaluate its participation
in joint venture arrangements under applicable federal tax law, and take steps to safeguard the organization’s
exempt status with respect to SUCh @rrangemMENtS? . e eieeeee 16b
Section C. Disclosure
17  List the states with which a copy of this Form 990 is required to be filed »FL
18 Section 6104 requires an organization to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only) available
for public inspection. Indicate how you made these available. Check all that apply.
Own website |:| Another’s website Upon request |:| Other (explain in Schedule O)
19 Describe in Schedule O whether (and if so, how) the organization made its governing documents, conflict of interest policy, and financial
statements available to the public during the tax year.
20 State the name, address, and telephone number of the person who possesses the organization’s books and records: p>
Don Finefrock - 305 665-4769
1390 S. Dixlie Hwy., #2203, Coral Gables, FL 33146
732006 11-28-17 Form 990 (2017)
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Form 990 (2017) South Florida National Parks Trust, Inc. 13-4341209 page?
Part VII| Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated

Employees, and Independent Contractors

Check if Schedule O contains a response or note to any line in this Part VII

Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

1a Complete this table for all persons required to be listed. Report compensation for the calendar year ending with or within the organization’s tax year.
® | jst all of the organization’s current officers, directors, trustees (whether individuals or organizations), regardless of amount of compensation.
Enter -0- in columns (D), (E), and (F) if no compensation was paid.
® | ist all of the organization’s current key employees, if any. See instructions for definition of "key employee."
® | ist the organization’s five current highest compensated employees (other than an officer, director, trustee, or key employee) who received report-
able compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the organization and any related organizations.
® | jst all of the organization’s former officers, key employees, and highest compensated employees who received more than $100,000 of
reportable compensation from the organization and any related organizations.
® | st all of the organization’s former directors or trustees that received, in the capacity as a former director or trustee of the organization,
more than $10,000 of reportable compensation from the organization and any related organizations.
List persons in the following order: individual trustees or directors; institutional trustees; officers; key employees; highest compensated employees;
and former such persons.

|:| Check this box if neither the organization nor any related organization compensated any current officer, director, or trustee.

(A) (B) (©) (D) (E) (F)
Name and Title Average | 4o not df;gf'rf]'()orgth an one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(list any g the organizations compensation
hours for | = . 5 organization (W-2/1099-MISC) from the
related é § . % (W-2/1099-MISC) organization
organizations| £ | = SEL and related
below 2l€|.|E 182 s organizations
line) |2 |Z |5 |5 [2E|E
(1) cCarlos F, Arazoza 1.00
Trustee X 0. 0. 0.
(2) Dean Carlson 1.00
Trustee X 0. 0. 0.
(3) Howard Isaacson 1.00
Trustee X 0. 0. 0.
(4) Colton Chase 1.00
Trustee X 0. 0. 0.
(5) Corinne Guerra 1.00
Secretary X X O . O . O .
(6) Edward M, Kilesar 1.00
Trustee X 0. 0. 0.
(7) Timothy J. Koenig 1.00
Trustee X 0. 0. 0.
(8) Maria Cristina Lloveras 1.00
Trustee X 0. 0. 0.
(9) Tamara D, McKeown 1.00
Trustee X 0. 0. 0.
(10) Jimmy Morales 1.00
Trustee X 0. 0. 0.
(11) Wayne H, Rassner 1.00
Chairman X X 0. 0. 0.
(12) James Malone 1.00
Trustee X 0. 0. 0.
(13) Rainer W, Schael 1.00
Trustee X 0. 0. 0.
(14) Ellen Siegel 1.00
Trustee X 0. 0. 0.
(15) Robert F., Skinner 1.00
Trustee X 0. 0. 0.
(16) Patrick G. White 1.00
Trustee X 0. 0. 0.
(17) Fran Mainella 1.00
Vice Chair X X 0. 0. 0.
732007 11-28-17 Form 990 (2017)





Form 990 (2017) South Florida National Parks Trust, Inc. 13-4341209 page8
IPart Vil I Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)
(A) (B) (9] (D) (E) (F)
Name and title Average (do not df;gfiﬂoorgth an one Reportable Reportable Estimated
hours per | box, unless person is both an compensation compensation amount of
week officer and a director/trustee) from from related other
(istany |5 the organizations compensation
hours for | S = organization (W-2/1099-MISC) from the
related | 5 | £ Z (W-2/1099-MISC) organization
organizations| £ | £ g (g and related
below N - E §§ 5 organizations
(18) Colonel Terrence "Rock" Salt 1.00
Trustee X 0. 0. 0.
(19) Charles L, Mlakar, Jr,. 1.00
Trustee X 0. 0. 0.
(20) Don Finefrock 40.00
Executive Director X 85 ’ 000. 0. 0.
(21) Gavin McKenzie 1.00
Trustee X 0. 0. 0.
(22) Gary Pappas 1.00
Trustee X 0. 0. 0.
(23) David Van Loon 1.00
Trustee X 0. 0. 0.
ib Sub-total 85,000. 0. 0.
c Total from continuation sheets to Part VII, Section A 0. 0. 0.
d Total (add lines 1band 1C) ... > 85,000. 0. 0.
2 Total number of individuals (including but not limited to those listed above) who received more than $100,000 of reportable
compensation from the organization P> 0
Yes | No
3 Did the organization list any former officer, director, or trustee, key employee, or highest compensated employee on
line 1a? If "Yes," complete Schedule J for such individual 3 X
4  For any individual listed on line 1a, is the sum of reportable compensation and other compensation from the organization
and related organizations greater than $150,000? /f "Yes," complete Schedule J for such individual . . 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual for services
rendered to the organization? /f "Yes," complete Schedule J for SUCh PErSON ... 5 X
Section B. Independent Contractors
1 Complete this table for your five highest compensated independent contractors that received more than $100,000 of compensation from
the organization. Report compensation for the calendar year ending with or within the organization’s tax year.
(A) (B) (©)
Name and business address NONE Description of services Compensation
2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensation from the organization P> 0
Form 990 (2017)
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Form 990 (2017) South Florida National Parks Trust, Inc. 13-4341209 Page9
Part VIll | Statement of Revenue
Check if Schedule O contains a response or note to any line inthis Part VIl ... [ ]
(A) (B) (©) (D)
Total revenue Related or Unrelated R?Q’&?}“&%ﬂgg?d
exempt function business sections
revenue revenue 512 -514
*2 *2 1 a Federated campaigns .. ... 1a
g é b Membershipdues 1b 16,794.
a< ¢ Fundraising events 1c
55 d Related organizations 1d
g‘% e Government grants (contributions) 1e 18,323.
.g . f All other contributions, gifts, grants, and
3s similar amounts not included above 11,084,917,
g% g Noncash contributions included in lines 1a-1f: $
O&| h Total.Addlines1a-f ... » |1,120,034.
Business Code|
g |2
| e
a f All other program service revenue
g Total. Addlines2a2f .. ... ... >
3 Investment income (including dividends, interest, and
other similaramounts) | 4 38,507. 38,507.
4 Income from investment of tax-exempt bond proceeds P>
5 ROYAMIES ..o |
(i) Real (ii) Personal
6 a Grossrents
b Less: rental expenses
¢ Rentalincome or (loss)
d Netrentalincome or (10SS) ... |
7 a Gross amount from sales of (i) Securities (ii) Other
assets other than inventory
b Less: cost or other basis
and sales expenses
¢ Gainor(oss)
d Netgain or (I0SS) .........ooooioieoe e >
o 8 a Gross income from fundraising events (not
g including $ of
g contributions reported on line 1c). See
5 PartIV,line18 alll4,617.
g b Less: direct expenses b| 21,431.
c Net income or (loss) from fundraising events  ............... » 93,186. 93,186.
9 a Gross income from gaming activities. See
Part v, line19 a
b Less: direct expenses b
¢ Net income or (loss) from gaming activities ... >
10 a Gross sales of inventory, less returns
and allowances a
b Less: cost of goods sold b
c Net income or (loss) from sales of inventory ................ »
Miscellaneous Revenue Business Code|
11 a
b
c
d Al otherrevenue
e Total. Add lines 11a-11d
12  Total revenue. See instructions. » [1,251,727. 38,507. 0.] 93,186.
732009 11-28-17 Form 990 (2017)
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Form 990 (2017)

South Florida National Parks Trust,

Inc.

13-4341209 page10

[ Part IX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizations must complete all columns. All other organizations must complete column (A).

Check if Schedule O contains a response or note to any line inthis Part IX ... ... |
Do not include amounts reported on lines 6b, Total e(Qgenses Prograﬁ)service Management and Funcslr)a)ising
7b, 8b, 9b, and 10b of Part VII. expenses general expenses expenses
1 Grants and other assistance to domestic organizations
and domestic governments. See Part 1V, line 21 2,197,377.| 2,197,377.
2 Grants and other assistance to domestic
individuals. See Part IV, line22
3 Grants and other assistance to foreign
organizations, foreign governments, and foreign
individuals. See Part IV, lines 15and 16
4 Benefits paid to or for members
5 Compensation of current officers, directors,
trustees, and key employees . ... 80,000. 34,854. 21,146. 24,000.
6 Compensation notincluded above, to disqualified
persons (as defined under section 4958(f)(1)) and
persons described in section 4958(c)(3)(B)
7 Othersalariesandwages ______________________________ 44,375. 19,3330 11,7290 13,3130
8 Pension plan accruals and contributions (include
section 401(k) and 403(b) employer contributions)
9 Other employee benefits .
10 Payrolltaxes 9,514. 4,145. 2,515. 2,854.
11 Fees for services (non-employees):
a Management
b Legal .
c Accounting . 12,6780 12,6780
d Lobbying .
e Professional fundraising services. See Part IV, line 17
f Investment managementfees . . ...
g Other. (If line 11g amount exceeds 10% of line 25,
column (A) amount, list line 11g expenses on Sch 0.) 17,218. 17,218.
12 Advertising and promotion .
13 Office expenses 1,591. 1,591.
14 Information technology =~
15 Royalties
16 Occupancy 9,000. 9,000.
17  Travel 524. 524.
18 Payments of travel or entertainment expenses
for any federal, state, or local public officials
19 Conferences, conventions, and meetings
20 Interest
21 Payments to affiliates . . ...
22 Depreciation, depletion, and amortization
23 Insurance 2,721. 2,721.
24  Other expenses. ltemize expenses not covered
above. (List miscellaneous expenses in line 24e. If line
24e amount exceeds 10% of line 25, column (A)
amount, list line 24e expenses on Schedule 0.)
a Printing and Reproducti 3,221. 3,221.
b Bank Fees 2,352. 2,352.
¢ Telephone Expenses 1,999. 1,999.
d Other Expenses 1,603. 1,603.
e All other expenses 1 ’ 063. 1 ’ 063.
25  Total functional expenses. Add lines 1through 24e 2,385,236.] 2,255,709. 89,360. 40,167.
26 Joint costs. Complete this line only if the organization
reported in column (B) joint costs from a combined
educational campaign and fundraising solicitation.
Check here P |:| if following SOP 98-2 (ASC 958-720)
732010 11-28-17 Form 990 (2017)
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Form 990 (2017)

South Florida National Parks Trust, Inc.

13-4341209 pageit

[ Part X [ Balance Sheet

Check if Schedule O contains a response or note to any line inthis Part X ...

732011 11-28-17
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(A) (B)
Beginning of year End of year
1 Cash-non-interest-bearing 307,326.| 1 160,306.
2 Savings and temporary cash investments 3,112,566.( 2 2,384,116.
3 Pledges and grants receivable, net 0. 3 127 ’ 978.
4  Accounts receivable, net 4
5 Loans and other receivables from current and former officers, directors,
trustees, key employees, and highest compensated employees. Complete
Part Il of Schedule L 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary
% employees’ beneficiary organizations (see instr). Complete Part Il of SchL 6
@ 7 Notes and loans receivable,net 7
< 8 Inventories forsaleoruse 8
9 Prepaid expenses and deferred charges . 9
10a Land, buildings, and equipment: cost or other
basis. Complete Part VI of Schedule D 10a 810.
b Less: accumulated depreciation 10b 810. 0.[10c 0.
11 Investments - publicly traded securities 502 ’ 183. 11 0.
12 Investments - other securities. See Part IV, line 11 12
13  Investments - program-related. See Part IV, line 11 13
14 Intangible assets 14
15 Other assets. See Part IV, line11 . 15
16  Total assets. Add lines 1 through 15 (must equal line 34) ... 3,922,075.] 16 2,672,400.
17 Accounts payable and accrued expenses . 17
18 Grantspayable 838,274.] 18 733,124.
19 Deferred revenue 19
20 Tax-exempt bond liabilites 20
21 Escrow or custodial account liability. Complete Part IV of Schedule D 21
b4 22 Loans and other payables to current and former officers, directors, trustees,
= key employees, highest compensated employees, and disqualified persons.
§ Complete Part Il of ScheduleL 22
= |23 Secured mortgages and notes payable to unrelated third parties 23
24  Unsecured notes and loans payable to unrelated third parties . ... . .. 24
25  Other liabilities (including federal income tax, payables to related third
parties, and other liabilities not included on lines 17-24). Complete Part X of
SchedUle D 25
26 Total liabilities. Add lines 17 through 25 838,274.] 26 733,124.
Organizations that follow SFAS 117 (ASC 958), check here P> ILI and
A complete lines 27 through 29, and lines 33 and 34.
% 27 Unrestricted net assets 171,099.| 27 247,865.
S |28 Temporarily restricted net assets 2,912,702.] 28 1,691,411.
3 29 Permanently restricted net assets 29
Z Organizations that do not follow SFAS 117 (ASC 958), check here P> |:|
& and complete lines 30 through 34.
% 30 Capital stock or trust principal, or current funds .. 30
ﬁ 31 Paid-in or capital surplus, or land, building, or equipment fund . 31
% |32 Retained earnings, endowment, accumulated income, or other funds 32
Z |33 Total net assets or fund balances 3,083,801.| 33 1,939,276.
34 Total liabilities and net assets/fund balances ... 3,922,075.] 34 2,672,400.
Form 990 (2017)
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Part XI | Reconciliation of Net Assets

Check if Schedule O contains a response or note to any line in this Part XI

© 0O NO G A ON =

-
o

Total revenue (must equal Part VIII, column (A), line 12) 1 1,251,727.
Total expenses (must equal Part IX, column (A), line 25) 2 2,385,236.
Revenue less expenses. Subtract line 2 from lined 3 -1 ’ 133 ;D 09.
Net assets or fund balances at beginning of year (must equal Part X, line 33, column (A)) . . 4 3,083,801.
Net unrealized gains (losses) on investments 5 -11 ’ 0le6.
Donated services and use of facilities 6

INVeStMENt EXPENSES 7

Prior period adjustments 8

Other changes in net assets or fund balances (explain in Schedule O) 9 0.
Net assets or fund balances at end of year. Combine lines 3 through 9 (must equal Part X, line 33,

COIUMIN (B)) oo 10 1,939,276.

Part XIllIf Financial Statements and Reporting

Check if Schedule O contains a response or note to any line in this Part XII ...

2a

3a

Accounting method used to prepare the Form 990: |:| Cash Accrual |:| Other

If the organization changed its method of accounting from a prior year or checked "Other," explain in Schedule O.
Were the organization’s financial statements compiled or reviewed by an independent accountant?
If "Yes," check a box below to indicate whether the financial statements for the year were compiled or reviewed on a
separate basis, consolidated basis, or both:

|:| Separate basis |:| Consolidated basis |:| Both consolidated and separate basis

Were the organization’s financial statements audited by an independent accountant?
If "Yes," check a box below to indicate whether the financial statements for the year were audited on a separate basis,
consolidated basis, or both:

Separate basis |:| Consolidated basis |:| Both consolidated and separate basis

If "Yes" to line 2a or 2b, does the organization have a committee that assumes responsibility for oversight of the audit,
review, or compilation of its financial statements and selection of an independent accountant?
If the organization changed either its oversight process or selection process during the tax year, explain in Schedule O.
As a result of a federal award, was the organization required to undergo an audit or audits as set forth in the Single Audit
Act and OMB Circular A-133?
If "Yes," did the organization undergo the required audit or audits? If the organization did not undergo the required audit

or audits, explain why in Schedule O and describe any steps taken to undergo such audits ...

No

2a

2b

2c

3a

3b

732012 11-28-17
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f;fr:'j';’;’ OI;Eggﬁ_EZ) Public Charity Status and Public Support —OEH??

Complete if the organization is a section 501(c)(3) organization or a section
4947(a)(1) nonexempt charitable trust.

Department of the Treasury > Attach to Form 990 or Form 990-EZ. Open to Public

Internal Revenue Service P> Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

Name of the organization Employer identification number
South Florida National Parks Trust, Inc. 13-4341209

I Part | I Reason for Public Charity Status (Al organizations must complete this part.) See instructions.

The organization is not a private foundation because it is: (For lines 1 through 12, check only one box.)

1

A church, convention of churches, or association of churches described in section 170(b)(1)(A)(i).

|:| A school described in section 170(b)(1)(A)(ii). (Attach Schedule E (Form 990 or 990-EZ).)

2
3 []
4

A hospital or a cooperative hospital service organization described in section 170(b)(1)(A)(iii).

|:| A medical research organization operated in conjunction with a hospital described in section 170(b)(1)(A)(iii). Enter the hospital's name,

10

12

000 ®0 0

11 ]
]

city, and state:

An organization operated for the benefit of a college or university owned or operated by a governmental unit described in

section 170(b)(1)(A)(iv). (Complete Part Il.)

A federal, state, or local government or governmental unit described in section 170(b)(1)(A)(v)-

An organization that normally receives a substantial part of its support from a governmental unit or from the general public described in
section 170(b)(1)(A)(vi). (Complete Part Il.)

A community trust described in section 170(b)(1)(A)(vi). (Complete Part I1.)

An agricultural research organization described in section 170(b)(1)(A)(ix) operated in conjunction with a land-grant college

or university or a non-land-grant college of agriculture (see instructions). Enter the name, city, and state of the college or

university:

An organization that normally receives: (1) more than 33 1/3% of its support from contributions, membership fees, and gross receipts from
activities related to its exempt functions - subject to certain exceptions, and (2) no more than 33 1/3% of its support from gross investment
income and unrelated business taxable income (less section 511 tax) from businesses acquired by the organization after June 30, 1975.
See section 509(a)(2). (Complete Part Ill.)

An organization organized and operated exclusively to test for public safety. See section 509(a)(4).

An organization organized and operated exclusively for the benefit of, to perform the functions of, or to carry out the purposes of one or
more publicly supported organizations described in section 509(a)(1) or section 509(a)(2). See section 509(a)(3). Check the box in

lines 12a through 12d that describes the type of supporting organization and complete lines 12¢, 12f, and 12g.

|:| Type l. A supporting organization operated, supervised, or controlled by its supported organization(s), typically by giving

a
the supported organization(s) the power to regularly appoint or elect a majority of the directors or trustees of the supporting
organization. You must complete Part IV, Sections A and B.
b |:| Type Il. A supporting organization supervised or controlled in connection with its supported organization(s), by having
control or management of the supporting organization vested in the same persons that control or manage the supported
organization(s). You must complete Part IV, Sections A and C.
c |:| Type lll functionally integrated. A supporting organization operated in connection with, and functionally integrated with,
its supported organization(s) (see instructions). You must complete Part IV, Sections A, D, and E.
d |:| Type Il non-functionally integrated. A supporting organization operated in connection with its supported organization(s)
that is not functionally integrated. The organization generally must satisfy a distribution requirement and an attentiveness
requirement (see instructions). You must complete Part IV, Sections A and D, and Part V.
e |:| Check this box if the organization received a written determination from the IRS that it is a Type |, Type Il, Type Il
functionally integrated, or Type Il non-functionally integrated supporting organization.
f Enter the number of supported OrganizatioNs | |
g Provide the following information about the supported organization(s).
(i) Name of‘ supported (i) EIN ((iciiz;l'g/r;i):ec&f g;gi;r:;zit_i?g irsw)olﬂthgvoerﬁ]airqlzwcrb #%E]?? (v) Amount 9f mone‘tary (vi) Amoun.t of oth‘er
organization above (see instructions) Yes No support (see instructions) |support (see instructions)
Total

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. 732021 10-06-17 Schedule A (Form 990 or 990-EZ) 2017
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Schedule A (Form 990 or 990-E7) 2017 South Florida National Parks Trust, Inc.13-4341209 page2
Part Il| Support Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)(A)(vi)
(Complete only if you checked the box on line 5, 7, or 8 of Part | or if the organization failed to qualify under Part Ill. If the organization
fails to qualify under the tests listed below, please complete Part Ill.)

Section A. Public Support

Calendar year (or fiscal year beginning in) p> (a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (f) Total
1 Gifts, grants, contributions, and

membership fees received. (Do not

include any "unusual grants.") 356,407.| 697,036.| 745,422.| 4072682.| 1120035.| 6991582.

2 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

3 The value of services or facilities
furnished by a governmental unit to
the organization without charge

4 Total. Add lines 1 through 3 356,407. 697,036.] 745,422.] 4072682.] 1120035.] 6991582.

5 The portion of total contributions
by each person (other than a
governmental unit or publicly
supported organization) included
on line 1 that exceeds 2% of the
amount shown on line 11,

covmn(@®
6 Public support. Subtract line 5 from line 4. 6991582.
Section B. Total Support
Calendar year (or fiscal year beginning in) > (a) 2013 (b) 2014 (c) 2015 (d) 2016 (e) 2017 (f) Total
7 Amounts from line 4 356,407. 697,036. 745,422.] 4072682.] 1120035.] 6991582.

8 Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,

and income from similar sources 6,974. 6,253. 8,883. 12,887. 38,507. 73,504.

9 Net income from unrelated business

activities, whether or not the
business is regularly carried on
10 Other income. Do not include gain
or loss from the sale of capital
assets (Explainin PartVI.)
11 Total support. Add lines 7 through 10 7065086.
12 Gross receipts from related activities, etc. (see instructions) ...~~~ 12 |
13 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3)

organization, check this box and S0P Nere ... ... .. | |:|
Section C. Computation of Public Support Percentage
14 Public support percentage for 2017 (line 6, column (f) divided by line 11, column (f)) . ... 14 98.96 %
15 Public support percentage from 2016 Schedule A, Part I, line 14 15 99.24 %
16a 33 1/3% support test - 2017. If the organization did not check the box on line 13, and line 14 is 33 1/3% or more, check this box and

stop here. The organization qualifies as a publicly supported organization | 4

b 33 1/3% support test - 2016. If the organization did not check a box on line 13 or 16a, and line 15 is 33 1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization | 4 |:|

17a 10% -facts-and-circumstances test - 2017. If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10% or more,
and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the organization
meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization .. . . ... > |:|
b 10% -facts-and-circumstances test - 2016. If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10% or
more, and if the organization meets the "facts-and-circumstances" test, check this box and stop here. Explain in Part VI how the
organization meets the "facts-and-circumstances" test. The organization qualifies as a publicly supported organization . . .
18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions
Schedule A (Form 990 or 990-EZ) 2017
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Schedule A (Form 990 or 990-E7) 2017 South Florida National Parks Trust,

Inc.13-4341209 pages

Part Ill | Support Schedule for Organizations Described in Section 509(a)(2)

(Complete only if you checked the box on line 10 of Part | or if the organization failed to qualify under Part Il. If the organization fails to
qualify under the tests listed below, please complete Part I1.)

Section A. Public Support

Calendar year (or fiscal year beginning in) >
1 Gifts, grants, contributions, and
membership fees received. (Do not
include any "unusual grants.")

2 Gross receipts from admissions,
merchandise sold or services per-
formed, or facilities furnished in
any activity that is related to the
organization’s tax-exempt purpose

3 Gross receipts from activities that
are not an unrelated trade or bus-
iness under section 513

4 Tax revenues levied for the organ-
ization’s benefit and either paid to
or expended on its behalf

5 The value of services or facilities
furnished by a governmental unit to
the organization without charge

6 Total. Add lines 1 through5

7a Amounts included on lines 1, 2, and
3 received from disqualified persons

b Amounts included on lines 2 and 3 received
from other than disqualified persons that
exceed the greater of $5,000 or 1% of the
amount on line 13 for the year

cAddlines7aand7b ... .
8 Public support. subtractline 7¢ from ling 6.

(a) 2013

(b) 2014

(c) 2015

(d) 2016

(e) 2017

(f) Total

Section B. Total Support

Calendar year (or fiscal year beginning in) >
9 Amounts from line 6

10a Gross income from interest,
dividends, payments received on
securities loans, rents, royalties,
and income from similar sources

b Unrelated business taxable income
(less section 511 taxes) from businesses
acquired after June 30, 1975

¢ Add lines 10a and 10b
11 Net income from unrelated business
activities not included in line 10b,
whether or not the business is
regularly carredon
12 Other income. Do not include gain
or loss from the sale of capital
assets (Explain in Part VI.) ---.........
13 Total support. (add lines 9, 10c, 11, and 12.)

(a) 2013

(b) 2014

(c) 2015

(d) 2016

(e) 2017

(f) Total

14 First five years. If the Form 990 is for the organization’s first, second, third, fourth, or fifth tax year as a section 501(c)(3) organization,
Check this bOX and STOP NEIre ... ... .. e | 2 |:|

Section C. Computation of Public Support Percentage

15 Public support percentage for 2017 (line 8, column (f) divided by line 13, column (f)) .. 15 %
16 Public support percentage from 2016 Schedule A, Part lll, ine 15 ... 16 %
Section D. Computation of Investment Income Percentage

17 Investment income percentage for 2017 (line 10c, column (f) divided by line 13, column (f)) . 17 %
18 Investment income percentage from 2016 Schedule A, Part Il line 17 18 %

19a 33 1/3% support tests - 2017. If the organization did not check the box on line 14, and line 15 is more than 33 1/3%, and line 17 is not

more than 33 1/3%, check this box and stop here. The organization qualifies as a publicly supported organization

b 33 1/3% support tests - 2016. If the organization did not check a box on line 14 or line 19a, and line 16 is more than 33 1/3%, and

line 18 is not more than 33 1/3%, check this box andstop here. The organization qualifies as a publicly supported organization
20 Private foundation. If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions

732023 10-06-17

Schedule A (Form 990 or 990-EZ) 2017
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Schedule A (Form 990 or 990-E7) 2017 South Florida National Parks Trust, Inc.13-4341209 pages
Part IV| Supporting Organizations
(Complete only if you checked a box in line 12 on Part I. If you checked 12a of Part |, complete Sections A
and B. If you checked 12b of Part |, complete Sections A and C. If you checked 12c of Part |, complete
Sections A, D, and E. If you checked 12d of Part |, complete Sections A and D, and complete Part V.)
Section A. All Supporting Organizations

Yes | No

1 Are all of the organization’s supported organizations listed by name in the organization’s governing
documents? If "No," describe in Part VI how the supported organizations are designated. If designated by
class or purpose, describe the designation. If historic and continuing relationship, explain. 1

2 Did the organization have any supported organization that does not have an IRS determination of status
under section 509(a)(1) or (2)? If "Yes," explain in Part VI how the organization determined that the supported
organization was described in section 509(a)(1) or (2). 2

3a Did the organization have a supported organization described in section 501(c)(4), (5), or (6)? If "Yes," answer
(b) and (c) below. 3a

b Did the organization confirm that each supported organization qualified under section 501(c)(4), (5), or (6) and
satisfied the public support tests under section 509(a)(2)? If "Yes," describe in Part VI when and how the
organization made the determination. 3b

¢ Did the organization ensure that all support to such organizations was used exclusively for section 170(c)(2)(B)
purposes? If "Yes," explain in Part VI what controls the organization put in place to ensure such use. 3c

4a Was any supported organization not organized in the United States ("foreign supported organization")? If
"Yes," and if you checked 12a or 12b in Part |, answer (b) and (c) below. 4a

b Did the organization have ultimate control and discretion in deciding whether to make grants to the foreign
supported organization? If "Yes," describe in Part VI how the organization had such control and discretion
despite being controlled or supervised by or in connection with its supported organizations. 4b

¢ Did the organization support any foreign supported organization that does not have an IRS determination
under sections 501(c)(3) and 509(a)(1) or (2)? If "Yes," explain in Part VI what controls the organization used
to ensure that all support to the foreign supported organization was used exclusively for section 170(c)(2)(B)
purposes. 4c

5a Did the organization add, substitute, or remove any supported organizations during the tax year? If "Yes,"
answer (b) and (c) below (if applicable). Also, provide detail in Part VI, including (i) the names and EIN
numbers of the supported organizations added, substituted, or removed; (ii) the reasons for each such action;
(iii) the authority under the organization's organizing document authorizing such action; and (iv) how the action
was accomplished (such as by amendment to the organizing document). 5a

b Type | or Type Il only. Was any added or substituted supported organization part of a class already
designated in the organization’s organizing document? 5b

¢ Substitutions only. Was the substitution the result of an event beyond the organization’s control? 5¢c
6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (j) its supported organizations, (i) individuals that are part of the charitable class
benefited by one or more of its supported organizations, or (jii) other supporting organizations that also
support or benefit one or more of the filing organization’s supported organizations? If "Yes," provide detail in
Part VI. 6
7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(defined in section 4958(c)(3)(C)), a family member of a substantial contributor, or a 35% controlled entity with
regard to a substantial contributor? If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ). 7
8 Did the organization make a loan to a disqualified person (as defined in section 4958) not described in line 7?
If "Yes," complete Part | of Schedule L (Form 990 or 990-EZ). 8
9a Was the organization controlled directly or indirectly at any time during the tax year by one or more
disqualified persons as defined in section 4946 (other than foundation managers and organizations described
in section 509(a)(1) or (2))? If "Yes," provide detail in Part VI. 9a
b Did one or more disqualified persons (as defined in line 9a) hold a controlling interest in any entity in which
the supporting organization had an interest? If "Yes," provide detail in Part VI. 9b
c Did a disqualified person (as defined in line 9a) have an ownership interest in, or derive any personal benefit
from, assets in which the supporting organization also had an interest? If "Yes," provide detail in Part VI. 9c
10a Was the organization subject to the excess business holdings rules of section 4943 because of section
4943(f) (regarding certain Type Il supporting organizations, and all Type Ill non-functionally integrated
supporting organizations)? If "Yes," answer 10b below. 10a
b Did the organization have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to
determine whether the organization had excess business holdings.) 10b

732024 10-06-17 Schedule A (Form 990 or 990-EZ) 2017
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[Part IV | Supporting Organizations -,ntinyeq)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?
a A person who directly or indirectly controls, either alone or together with persons described in (b) and (c)
below, the governing body of a supported organization? 11a
b A family member of a person described in (a) above? 11b
c A 35% controlled entity of a person described in (a) or (b) above?!f "Yes" to a, b, or ¢, provide detail in Part VI. 11c

Section B. Type | Supporting Organizations

Yes | No

1 Did the directors, trustees, or membership of one or more supported organizations have the power to
regularly appoint or elect at least a majority of the organization’s directors or trustees at all times during the
tax year? If "No," describe in Part VI how the supported organization(s) effectively operated, supervised, or
controlled the organization's activities. If the organization had more than one supported organization,
describe how the powers to appoint and/or remove directors or trustees were allocated among the supported
organizations and what conditions or restrictions, if any, applied to such powers during the tax year. 1

2 Did the organization operate for the benefit of any supported organization other than the supported
organization(s) that operated, supervised, or controlled the supporting organization? If "Yes," explain in
Part VI how providing such benefit carried out the purposes of the supported organization(s) that operated,
supervised, or controlled the supporting organization. 2

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majority of the organization’s directors or trustees during the tax year also a majority of the directors
or trustees of each of the organization’s supported organization(s)? /f "No," describe in Part VI how control
or management of the supporting organization was vested in the same persons that controlled or managed
the supported organization(s). 1

Section D. All Type lll Supporting Organizations

Yes | No

1 Did the organization provide to each of its supported organizations, by the last day of the fifth month of the
organization’s tax year, (i) a written notice describing the type and amount of support provided during the prior tax
year, (i) a copy of the Form 990 that was most recently filed as of the date of natification, and (i) copies of the
organization’s governing documents in effect on the date of notification, to the extent not previously provided? 1

2 Were any of the organization’s officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body of a supported organization? If "No," explain in Part VI how
the organization maintained a close and continuous working relationship with the supported organization(s). 2

3 By reason of the relationship described in (2), did the organization’s supported organizations have a
significant voice in the organization’s investment policies and in directing the use of the organization’s
income or assets at all times during the tax year? If "Yes," describe in Part VI the role the organization's
supported organizations played in this regard. 3

Section E. Type lll Functionally Integrated Supporting Organizations
1 Check the box next to the method that the organization used to satisfy the Integral Part Test during the yeafsee instructions).
a |:| The organization satisfied the Activities Test. Complete line 2 below.
b |:| The organization is the parent of each of its supported organizations. Complete line 3 below.
c |:| The organization supported a governmental entity. Describe in Part VI how you supported a government entity (see instructions).
2 Activities Test. Answer (a) and (b) below. Yes | No
a Did substantially all of the organization’s activities during the tax year directly further the exempt purposes of

the supported organization(s) to which the organization was responsive? If "Yes," then in Part VI identify
those supported organizations and explain how these activities directly furthered their exempt purposes,
how the organization was responsive to those supported organizations, and how the organization determined
that these activities constituted substantially all of its activities. 2a
b Did the activities described in (a) constitute activities that, but for the organization’s involvement, one or more

of the organization’s supported organization(s) would have been engaged in? If "Yes," explain in Part VI the
reasons for the organization's position that its supported organization(s) would have engaged in these
activities but for the organization's involvement. 2b
3 Parent of Supported Organizations. Answer (a) and (b) below.
a Did the organization have the power to regularly appoint or elect a majority of the officers, directors, or

trustees of each of the supported organizations? Provide details in Part VI. 3a
b Did the organization exercise a substantial degree of direction over the policies, programs, and activities of each
of its supported organizations? /f "Yes," describe in Part VI the role played by the organization in this regard. 3b
732025 10-06-17 Schedule A (Form 990 or 990-EZ) 2017
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[Part V | Type Ill Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 |:| Check here if the organization satisfied the Integral Part Test as a qualifying trust on Nov. 20, 1970 (explain in Part VI.) See instructions. All

other Type lll non-functionally integrated supporting organizations must complete Sections A through E.

Section A - Adjusted Net Income

(A) Prior Year

(B) Current Year
(optional)

Net short-term capital gain

Recoveries of prior-year distributions

Other gross income (see instructions)

Add lines 1 through 3

Depreciation and depletion

Qs [DN|=

oD [W]IN|=

Portion of operating expenses paid or incurred for production or
collection of gross income or for management, conservation, or
maintenance of property held for production of income (see instructions)

=]

7 Other expenses (see instructions)

~

8 Adjusted Net Income (subtract lines 5, 6, and 7 from line 4)

Section B - Minimum Asset Amount

(A) Prior Year

(B) Current Year
(optional)

1 Aggregate fair market value of all non-exempt-use assets (see
instructions for short tax year or assets held for part of year):

Average monthly value of securities

1a

Average monthly cash balances

1b

Fair market value of other non-exempt-use assets

1c

Total (add lines 1a, 1b, and 1¢)

1d

o [Q |0 |T |

Discount claimed for blockage or other
factors (explain in detail in Part VI):

2 Acquisition indebtedness applicable to non-exempt-use assets

W

Subtract line 2 from line 1d

W

H

Cash deemed held for exempt use. Enter 1-1/2% of line 3 (for greater amount,
see instructions)

Net value of non-exempt-use assets (subtract line 4 from line 3)

Multiply line 5 by .035

Recoveries of prior-year distributions

® N[O |0

Minimum Asset Amount (add line 7 to line 6)

0 I|N (o |0 |b

Section C - Distributable Amount

Current Year

Adjusted net income for prior year (from Section A, line 8, Column A)

Enter 85% of line 1

Minimum asset amount for prior year (from Section B, line 8, Column A)

Enter greater of line 2 or line 3

Income tax imposed in prior year

Qs [DN|=

oD [W]IN|=

Distributable Amount. Subtract line 5 from line 4, unless subject to
emergency temporary reduction (see instructions)

6

~

instructions).

I_l Check here if the current year is the organization’s first as a non-functionally integrated Type Ill supporting organization (see

732026 10-06-17
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[PartV | Type Il Non-Functionally Integrated 509(a)(3) Supporting Organizations /ontinued)

Section D - Distributions Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes

2 Amounts paid to perform activity that directly furthers exempt purposes of supported
organizations, in excess of income from activity

Administrative expenses paid to accomplish exempt purposes of supported organizations

Amounts paid to acquire exempt-use assets

Qualified set-aside amounts (prior IRS approval required)

Other distributions (describe in Part VI). See instructions.

Total annual distributions. Add lines 1 through 6.

®N(o |0 ]|d|W

Distributions to attentive supported organizations to which the organization is responsive
(provide details in Part VI). See instructions.

©

Distributable amount for 2017 from Section C, line 6

10 Line 8 amount divided by line 9 amount

(i) (i) (iii)
Section E - Distribution Allocations (see instructions) Excess Distributions Underdistributions Distributable
Pre-2017 Amount for 2017

1 Distributable amount for 2017 from Section C, line 6

2 Underdistributions, if any, for years prior to 2017 (reason-
able cause required- explain in Part VI). See instructions.

3 Excess distributions carryover, if any, to 2017

From 2013

From 2014

From 2015

From 2016

Total of lines 3a through e

Applied to underdistributions of prior years

ST (™o |a|0 (T |

Applied to 2017 distributable amount

Carryover from 2012 not applied (see instructions)

Remainder. Subtract lines 3g, 3h, and 3i from 3f.

(—

H

Distributions for 2017 from Section D,
line 7: $

[

Applied to underdistributions of prior years

=3

Applied to 2017 distributable amount

Remainder. Subtract lines 4a and 4b from 4.

(3]

5 Remaining underdistributions for years prior to 2017, if
any. Subtract lines 3g and 4a from line 2. For result greater
than zero, explain in Part VI. See instructions.

6 Remaining underdistributions for 2017. Subtract lines 3h
and 4b from line 1. For result greater than zero, explain in
Part VI. See instructions.

7 Excess distributions carryover to 2018. Add lines 3;j
and 4c.

8 Breakdown of line 7:

Excess from 2013

Excess from 2014

Excess from 2015

Excess from 2016

o [Q |0 |T|®

Excess from 2017

Schedule A (Form 990 or 990-EZ) 2017
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Schedule A (Form 990 or 990-E7) 2017 South Florida National Parks Trust, Inc.13-4341209 pages

Part VI | Supplemental Information. Provide the explanations required by Part Il, line 10; Part II, line 17a or 17b; Part Ill, line 12;
Part IV, Section A, lines 1, 2, 3b, 3c, 4b, 4c, 5a, 6, 93, 9b, 9¢c, 11a, 11b, and 11c; Part IV, Section B, lines 1 and 2; Part IV, Section C,
line 1; Part IV, Section D, lines 2 and 3; Part IV, Section E, lines 1c, 2a, 2b, 3a, and 3b; Part V, line 1; Part V, Section B, line 1e; Part V,

Section D, lines 5, 6, and 8; and Part V, Section E, lines 2, 5, and 6. Also complete this part for any additional information.
(See instructions.)

732028 10-06-17 Schedule A (Form 990 or 990-EZ) 2017
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** PUBLIC DISCLOSURE COPY **

Schedule B Schedule of Contributors OB No. 1545.0047

E)Froé%?lgg)' 990-EZ, B Attach to Form 990, Form 990-EZ, or Form 990-PF.

b P Go to www.irs.gov/Form990 for the latest information. 20 1 7
epartment of the Treasury

Internal Revenue Service

Name of the organization Employer identification number

South Florida National Parks Trust, Inc. 13-4341209

Organization type (check one):

Filers of: Section:

Form 990 or 990-EZ 501(c)( 3 ) (enter number) organization

4947(a)(1) nonexempt charitable trust not treated as a private foundation
527 political organization
Form 990-PF

501(c)(3) exempt private foundation

4947(a)(1) nonexempt charitable trust treated as a private foundation

00 don

501(c)(3) taxable private foundation

Check if your organization is covered by the General Rule or a Special Rule.
Note: Only a section 501(c)(7), (8), or (10) organization can check boxes for both the General Rule and a Special Rule. See instructions.

General Rule

|:| For an organization filing Form 990, 990-EZ, or 990-PF that received, during the year, contributions totaling $5,000 or more (in money or
property) from any one contributor. Complete Parts | and Il. See instructions for determining a contributor’s total contributions.

Special Rules

For an organization described in section 501(c)(3) filing Form 990 or 990-EZ that met the 33 1/3% support test of the regulations under
sections 509(a)(1) and 170(b)(1)(A)(vi), that checked Schedule A (Form 990 or 990-EZ), Part Il, line 13, 16a, or 16b, and that received from
any one contributor, during the year, total contributions of the greater of (1) $5,000; or (2) 2% of the amount on (i) Form 990, Part VIII, line 1h;
or (ii) Form 990-EZ, line 1. Complete Parts | and II.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor, during the
year, total contributions of more than $1,000 exclusively for religious, charitable, scientific, literary, or educational purposes, or for
the prevention of cruelty to children or animals. Complete Parts |, II, and Ill.

|:| For an organization described in section 501(c)(7), (8), or (10) filing Form 990 or 990-EZ that received from any one contributor, during the
year, contributions exclusively for religious, charitable, etc., purposes, but no such contributions totaled more than $1,000. If this box
is checked, enter here the total contributions that were received during the year for an exclusively religious, charitable, etc.,
purpose. Don’t complete any of the parts unless the General Rule applies to this organization because it received nonexclusively
religious, charitable, etc., contributions totaling $5,000 or more during the year » $

Caution: An organization that isn’t covered by the General Rule and/or the Special Rules doesn't file Schedule B (Form 990, 990-EZ, or 990-PF),
but it must answer "No" on Part IV, line 2, of its Form 990; or check the box on line H of its Form 990-EZ or on its Form 990-PF, Part I, line 2, to
certify that it doesn’t meet the filing requirements of Schedule B (Form 990, 990-EZ, or 990-PF).

LHA For Paperwork Reduction Act Notice, see the instructions for Form 990, 990-EZ, or 990-PF. Schedule B (Form 990, 990-EZ, or 990-PF) (2017)

723451 11-01-17





Schedule B (Form 990, 990-EZ, or 990-PF) (2017) Page 2
Name of organization Employer identification number

South Florida National Parks Trust, Inc. 13-4341209

Part | Contributors (see instructions). Use duplicate copies of Part | if additional space is needed.

(a) (b) () (a)

No. Name, address, and ZIP + 4 Total contributions Type of contribution
1 Person
Payroll |:|
$ 206,514. Noncash [ |

(Complete Part 1l for
noncash contributions.)

(a) (b) () (a)

No. Name, address, and ZIP + 4 Total contributions Type of contribution
2 Person
Payroll |:|
$ 77,152. Noncash [ |

(Complete Part 1l for
noncash contributions.)

(a) (b) (c) (a)

No. Name, address, and ZIP + 4 Total contributions Type of contribution
3 Person
Payroll |:|
$ 125,000. Noncash [ |

(Complete Part 1l for
noncash contributions.)

(a) (b) () (a)

No. Name, address, and ZIP + 4 Total contributions Type of contribution
4 Person
Payroll |:|
$ 51,720. Noncash [ |

(Complete Part 1l for
noncash contributions.)

(a) (b) () (a)

No. Name, address, and ZIP + 4 Total contributions Type of contribution
5 Person
Payroll |:|
$ 29,500. Noncash [ |

(Complete Part Il for
noncash contributions.)

(a) (b) () (a)

No. Name, address, and ZIP + 4 Total contributions Type of contribution
6 Person
Payroll |:|
$ 111,056. Noncash [ |

(Complete Part 1l for

noncash contributions.)

723452 11-01-17 Schedule B (Form 990, 990-EZ, or 990-PF) (2017)
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Schedule B (Form 990, 990-EZ, or 990-PF) (2017)

Page 3

Name of organization

South Florida National Parks Trust,

Inc.

Employer identification number

13-4341209

Part Il Noncash Property (see instructions). Use duplicate copies of Part Il if additional space is needed.
(a) ©
No.

. (b) . FMV (or estimate) (d) .
from Description of noncash property given . . Date received
Part | (See instructions.)

$
(a) ©
No.

- (b) . FMV (or estimate) (d) .
from Description of noncash property given . . Date received
Part | (See instructions.)

$
(a) ©
No.

. (b) . FMV (or estimate) (d) .
from Description of noncash property given . . Date received
Part | (See instructions.)

$
(a) ©
No.

. (b) . FMV (or estimate) (d) .
from Description of noncash property given . . Date received
Part | (See instructions.)

$
(a) ©
No.

. (b) . FMV (or estimate) (d) .
from Description of noncash property given . . Date received
Part | (See instructions.)

$
o (c)
No.

. (b) . FMV (or estimate) (d) .
from Description of noncash property given . . Date received
Part | (See instructions.)

$

723453 11-01-17

Schedule B (Form 990, 990-EZ, or 990-PF) (2017)
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Schedule B (Form 990, 990-EZ, or 990-PF) (2017) Page 4
Name of organization Employer identification number

South Florida National Parks Trust, Inc. 13-4341209
Part ||| EXCIUSIVGIy rellglous, charitable, efc., contributions 10 orgamzahons described in section b0 lc[l? ;, w;, or attotal more than , or

the year from any one contributor. Complete columns (a) through (e) and the following line entry. For organizations
completing Part Ill, enter the total of exclusively religious, charitable, etc., contributions of $1,000 or less for the year. (Enter this info. once.) >

Use duplicate copies of Part Il if additional space is needed.

(a) No.
Igrortnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
Igrortnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
Igrortnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
(a) No.
Igrortnl (b) Purpose of gift (c) Use of gift (d) Description of how gift is held
ar
(e) Transfer of gift
Transferee’s name, address, and ZIP + 4 Relationship of transferor to transferee
723454 11-01-17 Schedule B (Form 990, 990-EZ, or 990-PF) (2017)
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. . OMB No. 1545-0047

SCHEDULE D Supplemental Financial Statements

(Form 990) P> Complete if the organization answered "Yes" on Form 990, 20 1 7
PartlV, line 6,7, 8,9, 10, 11a, 11b, 11c, 11d, 11e, 11f, 12a, or 12b. o Publi

Department of the Treasury P> Attach to Form 990. pen t‘! ublic

Internal Revenue Service P>Go to www.irs.gov/Form990 for instructions and the latest information. Inspection

Name of the organization Employer identification number

South Florida National Parks Trust, Inc. 13-4341209

Partl [ Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.Complete if the

organization answered "Yes" on Form 990, Part IV, line 6.

a s ON =

(a) Donor advised funds (b) Funds and other accounts

Total number atend ofyear . .
Aggregate value of contributions to (during year)
Aggregate value of grants from (during year)
Aggregate value at end of year .
Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds

are the organization’s property, subject to the organization’s exclusive legal control? |:| Yes |:| No

Did the organization inform all grantees, donors, and donor advisors in writing that grant funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any other purpose conferring
impermissible private Denefit? ... |:| Yes |:| No

[Part Il | Conservation Easements. Complete if the organization answered "Yes" on Form 990, Part IV, line 7.

1

2

o 0 T o

Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (e.g., recreation or education) Preservation of a historically important land area
|:| Protection of natural habitat |:| Preservation of a certified historic structure
|:| Preservation of open space
Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the last

day of the tax year. Held at the End of the Tax Year
Total number of conservation easements 2a

Total acreage restricted by conservation easements . 2b

Number of conservation easements on a certified historic structure includedin(@ . 2c

Number of conservation easements included in (c) acquired after 7/25/06, and not on a historic structure

listed inthe National Register 2d

Number of conservation easements modified, transferred, released, extinguished, or terminated by the organization during the tax

year p>

Number of states where property subject to conservation easement is located P>

Does the organization have a written policy regarding the periodic monitoring, inspection, handling of

violations, and enforcement of the conservation easements it holds? .~~~ |:| Yes |:| No
Staff and volunteer hours devoted to monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

»_

Amount of expenses incurred in monitoring, inspecting, handling of violations, and enforcing conservation easements during the year

> $

Does each conservation easement reported on line 2(d) above satisfy the requirements of section 170(h)(4)(B)(i)

and section 170M@®)i)? [ Ives [_INo

In Part XllI, describe how the organization reports conservation easements in its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the footnote to the organization’s financial statements that describes the organization’s accounting for
conservation easements.

Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets.

Complete if the organization answered "Yes" on Form 990, Part IV, line 8.

1a

If the organization elected, as permitted under SFAS 116 (ASC 958), not to report in its revenue statement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide, in Part XIlI,
the text of the footnote to its financial statements that describes these items.

b If the organization elected, as permitted under SFAS 116 (ASC 958), to report in its revenue statement and balance sheet works of art, historical
treasures, or other similar assets held for public exhibition, education, or research in furtherance of public service, provide the following amounts
relating to these items:

(i) Revenue included on Form 990, Part Vill, linet1 > $
(ii) Assets included in Form 990, Part X
2 If the organization received or held works of art, historical treasures, or other similar assets for financial gain, provide
the following amounts required to be reported under SFAS 116 (ASC 958) relating to these items:
a Revenue included on Form 990, Part VIII, line 1 > $
b Assets included in Form 990, Part X
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule D (Form 990) 2017

732051 10-09-17
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Schedule D (Form 990) 2017 South Florida National Parks Trust, Inc. 13-4341209 page?2
[Part lll | Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets(continued)
3 Using the organization’s acquisition, accession, and other records, check any of the following that are a significant use of its collection items
(check all that apply):
a |:| Public exhibition d |:| Loan or exchange programs
b |:| Scholarly research e |:| Other
c |:| Preservation for future generations
4 Provide a description of the organization’s collections and explain how they further the organization’s exempt purpose in Part XIlI.
5 During the year, did the organization solicit or receive donations of art, historical treasures, or other similar assets
to be sold to raise funds rather than to be maintained as part of the organization’s collection? ... |:| Yes |:| No

Part IV | Escrow and Custodial Arrangements. Complete if the organization answered "Yes" on Form 990, Part IV, line 9, or
reported an amount on Form 990, Part X, line 21.

1a Is the organization an agent, trustee, custodian or other intermediary for contributions or other assets not included
on Form 990, Part X? |:| Yes |:| No

b If "Yes," explain the arrangement in Part Xlll and complete the following table:

Amount

BeginNINg DalanCe
Additions during the year .
Distributions during the year
ENAING DalanCe
2a Did the organization include an amount on Form 990, Part X, line 21, for escrow or custodial account liability?
b If "Yes," explain the arrangement in Part XlIl. Check here if the explanation has been provided on Part XUl ...
[Part V [ Endowment Funds. Complete if the organization answered "Yes" on Form 990, Part IV, line 10.
(a) Current year (b) Prior year (c) Two years back | (d) Three years back | (e) Four years back

- 0o o O

1a Beginning of year balance
Contributions

Net investment earnings, gains, and losses
Grants or scholarships
Other expenditures for facilities
and programs
Administrative expenses

g Endofyearbalance . ...
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:

a Board designated or quasi-endowment P> %

b Permanent endowment p> %

¢ Temporarily restricted endowment P> %

The percentages on lines 2a, 2b, and 2¢ should equal 100%.

3a Are there endowment funds not in the possession of the organization that are held and administered for the organization

® O O T

-

by: Yes | No
(1) UNrelated OrQanizatioNS 3a(i)
(1) related OrQaNiZatioNS 3a(ii)
b If "Yes" on line 3a(ii), are the related organizations listed as required on Schedule R? 3b
Describe in Part Xl the intended uses of the organization’s endowment funds.
Part VI |Land, Buildings, and Equipment.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11a. See Form 990, Part X, line 10.
Description of property (a) Cost or other (b) Cost or other (c) Accumulated (d) Book value
basis (investment) basis (other) depreciation
1ia Land
b Buildings
¢ Leasehold improvements =~
d 810. 810. 0.
e
Total. Add lines 1a through 1e. (Column (d) must equal Form 990, Part X, column (B), line 10c.) ... ... > 0.

Schedule D (Form 990) 2017
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Schedule D (Form 990) 2017 South Florida National Parks Trust, Inc. 13-4341209 page3

Part VII| Investments - Other Securities.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11b. See Form 990, Part X, line 12.

(a) Description of security or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1) Financial derivatives .

(2) Closely-held equity interests

(3) Other

>

)

B

—

AA
\_/(:

o

~ |~ |=
iy

G

—

= [

H

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 12.) p»>

Part VIIl| Investments - Program Related.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11c. See Form 990, Part X, line 13.

(a) Description of investment (b) Book value (c) Method of valuation: Cost or end-of-year market value

(1)

()

()

(4)

()

(6)

@

8

()

Total. (Col. (b) must equal Form 990, Part X, col. (B) line 13.) p»>

Part IX | Other Assets.
Complete if the organization answered "Yes" on Form 990, Part IV, line 11d. See Form 990, Part X, line 15.

(a) Description (b) Book value

(1)

()

()

(4)

()

(6)

@

8

()

Total. (Column (b) must equal Form 990, Part X, col. (B) line 15.)

Part X | Other Liabilities.

Complete if the organization answered "Yes" on Form 990, Part IV, line 11e or 11f. See Form 990, Part X, line 25.

1. (a) Description of liability (b) Book value

Federal income taxes

2. Liability for uncertain tax positions. In Part XllI, provide the text of the footnote to the organization’s financial statements that reports the
organization’s liability for uncertain tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in Part Xl |:|

Schedule D (Form 990) 2017

732053 10-09-17

27





Schedule D (Form 990) 2017 South Florida National Parks Trust, Inc. 13-4341209 page4
Part XI | Reconciliation of Revenue per Audited Financial Statements With Revenue per Return.

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements 1 1 ’ 262 ’ 141.
2 Amounts included on line 1 but not on Form 990, Part VIII, line 12:

a Net unrealized gains (losses) on investments 2a -11 ’ 0l6.

b Donated services and use of facilities 2b

¢ Recoveries of prior year grants 2c

d Other (Describe in Part XIll.) 2d 21,430.

e Addlines2athrough2d 2 10,414.
3 Subtractline 2e fromline 1 3 1,251,727.
4  Amounts included on Form 990, Part VIII, line 12, but not on line 1:

a Investment expenses not included on Form 990, Part VI, line7b 4a

b Other (Describe inPart Xxit.y 4b

¢ Addlinesd4aanddb 4c 0.

Total revenue. Add lines 3 and 4c. (This must equal Form 990, Part |, line 12.) .. .. . . . ... ... ... 5 1 ’ 251 ’ 727 .

Part XIl | Reconciliation of Expenses per Audited Financial Statements With Expenses per Return.

Complete if the organization answered "Yes" on Form 990, Part IV, line 12a.

1 Total expenses and losses per audited financial statements 1 2 ’ 406 ’ 666.
2 Amounts included on line 1 but not on Form 990, Part IX, line 25:

a Donated services and use of facilities 2a

b Prior year adjustments 2b

C Other l0SSes 2c

d Other (Describe in Part XIIL) 2d 21,430.

e Addlines2athrough2d 2 21,430.
3 Subtractline 2e fromline 1 3 2,385,236.
4  Amounts included on Form 990, Part IX, line 25, but not on line 1:

a Investment expenses not included on Form 990, Part VI, line7b 4a

b Other (Describe inPart Xxit.y 4b

¢ Addlinesd4aanddb 4c 0.

Total expenses. Add lines 3 and 4c. (This must equal Form 990, Part I, line 18.)  .................................. 5 2,385,236.

| Part Xill| Supplemental Information.

Provide the descriptions required for Part 1l lines 3, 5, and 9; Part lll, lines 1a and 4; Part 1V, lines 1b and 2b; Part V, line 4; Part X, line 2; Part XI,
lines 2d and 4b; and Part XII, lines 2d and 4b. Also complete this part to provide any additional information.

Part XI, Line 2d - Other Adjustments:

Fundraising events shown net

Part XII, Line 2d - Other Adjustments:

Fundraising expenses shown net on Schedule G

732054 10-09-17 Schedule D (Form 990) 2017
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SCHEDULE G . . . . i OMB No. 1545-0047
Eorm 990 or 990-EZ Supplemental Information Regarding Fundraising or Gaming Activities |—msm—Zs—
(Form or -EZ) Complete if the organization answered "Yes" on Form 990, Part IV, line 17, 18, or 19, or if the 20 1 7
organization entered more than $15,000 on Form 990-EZ, line 6a.
Department of the Tregsury > Attach to Form 990 or Form 990-EZ. Open to Public
Internal Revenue Service P Go to Www.irs.gov/Form990 for the latest instructions. Inspection
Name of the organization Employer identification number
South Florida National Parks Trust, Inc. 13-4341209

Part | Fundraising Activities. Complete if the organization answered "Yes" on Form 990, Part IV, line 17. Form 990-EZ filers are not
required to complete this part.

1 Indicate whether the organization raised funds through any of the following activities. Check all that apply.

a Mail solicitations e Solicitation of non-government grants
b |:| Internet and email solicitations f |:| Solicitation of government grants
c Phone solicitations g |:| Special fundraising events

d |:| In-person solicitations
2 a Did the organization have a written or oral agreement with any individual (including officers, directors, trustees, or
key employees listed in Form 990, Part VII) or entity in connection with professional fundraising services? |:| Yes |:| No

b If "Yes," list the 10 highest paid individuals or entities (fundraisers) pursuant to agreements under which the fundraiser is to be
compensated at least $5,000 by the organization.

iii) Did v) Amount paid . .
(i) Name and address of individual o i) 2. (iv) Gross receipts tg %or retaine@ by) (vi) Amount paid
or entity (fundraiser) (i) Activity have ct;st?dfy from activit fundraiser to (or retained by)
Y coniributions? Y listed in col. (i) organization
Yes | No
TOMAl e | 2
3 List all states in which the organization is registered or licensed to solicit contributions or has been notified it is exempt from registration
or licensing.
LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule G (Form 990 or 990-EZ) 2017
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Schedule G (Form 990 or 990-E7) 2017 South Florida National Parks Trust,

Inc.13-4341209 page2

Part Il

Fundraising Events. Complete if the organization answered "Yes" on Form 990, Part IV, line 18, or reported more than $15,000

of fundraising event contributions and gross income on Form 990-EZ, lines 1 and 6b. List events with gross receipts greater than $5,000.

(a) Event #1
Dinner and

(b) Event #2

Oth t
(c) er events (d) Total events

(add col. (a) through

Auction 1
col. (c¢))
° (event type) (event type) (total number)
>
C
[0}
é 1 Grossreceipts 114,617. 114,617.
2 Less: Contributions .
38 Gross income (line 1 minusline2) ... 114,617. 114,617.
4 Cashprizes
5 Noncash prizes
]
(2]
& | 6 Rentfacilitycosts
&
L
g 7 Foodandbeverages .
a
8 Entertainment .
9 Other direct expenses 21 ’ 431. 21 ’ 431.
10 Direct expense summary. Add lines 4 through 9 incolumn (d) > 21,431.
11 Net income summary. Subtract line 10 from line 3, column (d) ... | 2 93 ’ 186.
Part Ill | Gaming. Complete if the organization answered "Yes" on Form 990, Part IV, line 19, or reported more than
$15,000 on Form 990-EZ, line 6a.
) (b) Pull tabs/instant ) (d) Total gaming (add
(0]
3 (a) Bingo bingo/progressive bingo |  (¢) Othergaming . " oy hrough col. (c))
g
[0)
o
1 GroSSIEVENUE .............................c..c........
o |2 Cashprizes
@
5
2| 8 Noncashprizes .. ...
L
©
214 Rent/facilitycosts
a
5 Otherdirectexpenses ...
I_l Yes % I_l Yes % I_l Yes %
6 \Volunteerlabor |:| No |:| No |:| No
7 Direct expense summary. Add lines 2 through 5 incolumn (d) >
8 Net gaming income summary. Subtract line 7 from line 1, column (d) ... |

9 Enter the state(s) in which the organization conducts gaming activities:

a Is the organization licensed to conduct gaming activities in each of these states?

b If "No," explain:

10a Were any of the organization’s gaming licenses revoked, suspended, or terminated during the tax year?

b If "Yes," explain:

732082 09-13-17
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Schedule G (Form 990 or 990-E7) 2017 South Florida National Parks Trust, Inc.13-4341209 pages

11 Does the organization conduct gaming activities with nonmembers? I_l Yes I_l No
12 |s the organization a grantor, beneficiary or trustee of a trust, or a member of a partnership or other entity formed
to administer charitable QaminNg ? |:| Yes |:| No

13 Indicate the percentage of gaming activity conducted in:
a The organization’s facility

13a %
b AN OULSIAE TG Y 13b %
14 Enter the name and address of the person who prepares the organization’s gaming/special events books and records:
Name P>
Address P>
15a Does the organization have a contract with a third party from whom the organization receives gaming revenue? l:l Yes l:l No

b If "Yes," enter the amount of gaming revenue received by the organization P> $
of gaming revenue retained by the third party B> $
c If "Yes," enter name and address of the third party:

and the amount

Name P>

Address P>

16 Gaming manager information:

Name P>

Gaming manager compensation P> $

Description of services provided P>

|:| Director/officer |:| Employee |:| Independent contractor

17 Mandatory distributions:

a Is the organization required under state law to make charitable distributions from the gaming proceeds to
retain the state gaming [ICeNSe? [ Jves [_INo
b Enter the amount of distributions required under state law to be distributed to other exempt organizations or spent in the
organization’s own exempt activities during the tax year p» $
|Part \") Supplemental Information. Provide the explanations required by Part |, line 2b, columns (i) and (v); and Part lll, lines 9, 9b, 10b, 15b,

15¢, 16, and 17b, as applicable. Also provide any additional information. See instructions.

732083 09-13-17 Schedule G (Form 990 or 990-EZ) 2017
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Schedule G (Form 990 or 990-E7) South Florida National Parks Trust, Inc.13-4341209 pages
[Part IV | Supplemental Information (continued)

Schedule G (Form 990 or 990-EZ)
732084 04-01-17
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OMB No. 1545-0047

SCHEDULE O Supplemental Information to Form 990 or 990-EZ 2017

(Form 990 or 990-EZ) Complete to provide information for responses to specific questions on

Form 990 or 990-EZ or to provide any additional information. .
Department of the Treasury P> Attach to Form 990 or 990-EZ. Open to Public
Internal Revenue Service P> Go to www.irs.gov/Form990 for the latest information. Inspection
Name of the organization Employer identification number

South Florida National Parks Trust, Inc. 13-4341209

Form 990, Part I, Line 1, Description of Organization Mission:

four national parks -- Everglades National Park, Biscayne National

Park, Dry Tortugas National Park and Big Cypress National Preserve --

through fundraising and community outreach.

Form 990, Part III, Line 1, Description of Organization Mission:

outreach.

Form 990, Part VI, Section B, line 1llb:

990 is reviewed by the Executive Director, Chairman and members of the

Finance Committee.

Form 990, Part VI, Section C, Line 18:

990 is available for public inspection upon request.

Form 990, Part VI, Section C, Line 19:

Available for public inspection upon request.

Form 990, Part XII, Line 2c:

Process of selecting the independent auditors has not changed since the

prior year.

LHA For Paperwork Reduction Act Notice, see the Instructions for Form 990 or 990-EZ. Schedule O (Form 990 or 990-EZ) (2017)
732211 09-07-17

35
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1-800-HELP-FLA (435-7352)
www . FreshFromFlorida . com

DIVISION.OF CONSUMER SERVICES
- 2005 APATACHEE PKWY
TALLAHASSEE FL _32399-6500

FLORIDA DEPARTMENT OF AGRICULTURE & CONSUMER SERVICES
COMMISSIONER ADAM H. PUTNAM

- August 30, 2018 Refer To: CH23680

SOUTH FLORIDA NATIONAL PARKS TRUST, INC,
1390 S DIXIE HWY STE 2203
CORAL GABLES, FL 33146-2945

RE: SOUTH FLORIDA NATIONAIL PARKS TRUST, INC.
.REGISTRATION#:  CH23680
EXPIRATION DATE: September 17,2019

! Dear Sir or Madam:

The above-named organization/sponsor has complied with the registration requirements of Chapter 496,

‘ Florida Statutes, the Solicitation of Contributions Act. A COPY OF THIS LETTER SHOULD BE RETAINED
FOR YOUR RECORDS.

Every charitable organization or sponsor which is required to register under s. 496.405 must conspicuously
display the registration number issued by the Department and in capital letters the following statement on every
. printed solicitation, written confirmation, receipt, or reminder of a contribution:

"A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE
OBTAINED FROM THE DIVISION OF CONSUMER SERVICES BY CALLING TOLL-FREE (800-435-

7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY ENDORSEMENT, APPROVAL, OR
RECOMMENDATION BY THE STATE."

The Solicitation of Contributions Act requires an annual renewal statement to be filed on or before the date of
expiration of the previous registration. The Department will send a renewal package approximately 30 days
prior to the date of expiration as shown above.

Thank you for your cooperation. If we may be of further assistance, please contact the Solicitation of
Contributions section.

Sincerely,

Do Deetecelt

Deon Dietrich

Regulatory Consultant

850-410-3756

Fax: 850-410-3804

E-mail: don.dietrich@freshfromflorida.com
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Department of (he Treasury
m IRS Infernal Revenue Service

002871

P.0. Box 2508 In reply refer to: 0752851399
Cincinnati OH 45201 Sep. 16, 2016 LTR 4168C 0
13-4341209 000000 00
Input Qp: 0752251399 000255676
BODC: TE

SOUTH FLORIDA NATIONAL PARKS TRUST
% DON FINEFROCK

1390 S DIXIE HWY STE 2203

CORAL GABLES FL 33146-2945

Emplover ID Number: 13-4341209
Form 990 required: Yes

Dear South Florida National Parks:

We issued vou a determination letter in August 2007, recognizing
vou as tax-exempt under Internal Revenue Code (IRC) Section 501(c?
(03).

Our records also indicate vou're not a private foundation as defined
under IRC Section 509(a) because vou're described in IRC Sections
509(a) (1) and 170(b){1)CA}(vi).

Donors can deduct contributions they make to wou as provided in IRC
Section 170. You're also qgualified to receive tax deducitible bequests,
legacies, devises, transfers, or gifts under IRC Sections 2055, 2104,
and 2522.

In the heading of this letter, we indicated whether wvou must file an

annual information return. If a return is required, you must file Form
990, 990-EZ, 990-N, or 990-PF by the 15th day of the fifth month after
the end of yvour annual accounting period. IRC Section 6033(3J) provides
that, if vou don't file a required annual information return or notice
far three consecutive vears, yvour exempt status will be automatically
revoked on the filing due date of the third required return or notice.

For tax forms, instructions, and publications, visit www.irs.gov or
call 1-800-TAX~-FORM (1-800-829-36761).

If vyou have questions, call 1-877-829-5500 between 8 a.m. and 5 p.m,,
local time, Monday through Friday (Alaska and Hawaii follow Pacific
Time)d.





3752851399
Sep. 16, 2016 LTR 4168C 0
135-4341209 Gooooo oo
Input Op: 0752251399 00025577

SOUTH FLGRIDA NATIOMNAL PARKS TRUST
% DON FINEFROCK

1390 S DIXIE HWY STE 2203

CORAL GABLES FL 33146-2945

Sincerely vours,

Teri M. Johnson '
Operations Manager, AM Ops. 3
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Candid at a Glance

ENVIRONMENTAL QUALITY PROTECTION, BEAUTIFICATION

" SOUTH FL NATIONAL PARKS
TRUST INC.

SOUTH F LORIDA

NATIONAL PARKS TRUST

@ Coral Gables, FL. @ http://www.southfloridaparks.arg <http://www.southfloridaparks.org/>

Updated in partnership with The Community Foundation of Collier County
<https.//cfcollier.guidestar.org>

Mission

The South Florida National Parks Trust develops and funds projects
that promote, preserve, and enhance South Florida's national parks in
ways that enrich the expérience of park visitors, connect diverse
communities to these unigque resources, and build a legacy of park
stewardship.

Ruling Year @ EIN

2007 13-4341209

Principal Officer AR thmmﬂge_regﬂyﬂgg Number
A ,

Mr. Don Finefraock
1063581382

Main Address
1390 South Dixie Highway Suite 2203

Coral Gables, FL 33146 USA

Show More Contacts





Keywords . Cause Area (NTEE Code) @

Big Cypress National Preserve, Everglades, environ- Environmental Education and Outdoor Survival
mental education, resource protection, wildlife Programs (C60)

Natural Resource Conservation and Protection (C30)

Wildlife Preservation/Protection (30)

IRS Filing Requirement
This organization is required to file an IRS Form 990 or
990-EZ.

Social Media

f

<https://facebogk.com/SouthFloridaNationalParksTrust>

Q <https://twitter.com/sinpt>

<https://youtube.com/channel/UCbCw4ZnbUI437QcYmBphive>

£ ':"”'  <https.//instagram.com/sfnpt>

PROGRAMS + RESULTS

What we aim to solve New

Add a problem overview to your profile.

- Update now (/ManageNonprofit/Reports)





Our programs

What are the organization's current programs, how do they measure success, and who do the programs serve?

SOURCE: Self-reported by organization

Swamp Water and Me Program (SWAMP)

A curriculum-based environmental education program for 6th-grade science students in Collier County.

Population{s) Served
Chiidren Only (5 - 14 years)

Budget

$200,000

Turner River Restoration

Restoration of the Turner River, one of the most scenic and popular paddling destinations in the Big Cypress,
through the installation of canal plugs and cuiverts to restore the flow of fresh water inte the river's natural

channeil.

Population(s) Served

General Public/Unspecified

Budget

$331,500

Everglades Environmental Education

More than 15,700 school kids visited Everglades and Biscayne National Parks last year (2016-2017) on
curriculum based field trips and overnight camping programs led by National Park Service rangers and funded
by the SFNPT.,

Population(s) Served

K-12 {(5-19 years)

Budget






Historic Nike Missile Base Tours

More than 7,800 people visited the historic Nike Missile Base inside Everglades National Park this past year
{2016-2017) on public tours supported by SFNPT. Since the park re-opened the base with SFNPT support, the
Nike Missile Base tour has become the park's 2nd most popular public tour.

Population(s) Served

General/Unspecified

Budget

Sea Turtle Conservation

Volunteers removed 5.5 tons of marine debris from turtle beaches in Biscayne National Park this year (2017) to
improve the nesting success of threatened and endangered sea turtles in the park. The SFNPT supports sea
turtle conservation programs in Everglades and Dry Tortugas National Parks as well.

Population(s} Served

General/Unspecified

Budget

Dry Tortugas Education Programs |

The SENPT funds student field trips to Dry Tortugas National Park each year for students from the Florida Keys.
tn 2017, more than 278 middle and high school students, teachers and parent chaperones visited the park on
curriculum-based programs led by National Park Service rangers and sponsored hy the SENPT

Population(s) Served

K-12 (5-19 years)

Budget






Where we work nNew!

EBIREEs L

ook Mernyge

Coliier County, FL  Miami-Dade County, FL  Monroe County, FL

Charting Impact

Five powerful questions that require reflection about what really matters - results.

SOURCE: Self-reported by organization

FEEREDGET

Leaflet <http:/eafletjs.com>

What s the organization aiming to accomplish?

What are the organization's key strategies for making this happen?

What are the organization's capabilities for doing this?

How will they know if they are making progress?






What have they accomplished so far and what's next?

To protect and preserve South Florida's four national parks for the enjoyment of current
and future generations, and to introduce South Florida school children to the natural
resources and cultural heritage these parks protect by funding outdoor education
programs in all four parks.

Video

Join us on a field trip to one of our most unique national parks in the country - Dry Tortugas!

FINANCIALS

South FL National Parks Trust Inc.

This information is only available for subscribers and in Premium reports.






OPERATIONS

The people, governance practices, and partners that make the organization tick.

Officers, Directors, Trustees, and Key Employees | Highest Paid Employees | Board of Directors

This information is only available for subscribers and in Premium reports.
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SOUTH FLORIDA

NATIONAL PARKS TRUST

South Florida National Parks Trust
Administrative Policies and Procedures
Employee Handbook

TABLE OF CONTENTS
[. MISSION
II. OVERVIEW
III. EMPLOYMENT POLICIES

A. Equal Employment Opportunity

B. Selection

C. Definition of Terms

D. Policy against Workplace Harassment

IV. COMPENSATION & ECONOMIC BENEFITS

A. Payroll & Workweek
B. Health Insurance
C. Retirement Plan

V. VACATION, HOLIDAYS & LEAVE BENEFITS

A. Vacation

B. Holidays

C. Personal Leave
D. Jury Duty

E. Military Leave

VI. WORK REVIEW & PROFESSIONAL DEVELOPMENT
VII. REIMBURSEMENT OF EXPENSES

VIII. SEPARATION & RETURN OF PROPERTY

IX. OTHER RELATED POLICIES

A. Grievance Policy & Procedures
B. Personnel Records

C. Outside Employment

D. Non-disclosure
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[. MISSION

The South Florida National Parks Trust (SFNPT) develops and funds projects that
promote, preserve, and enhance South Florida's national parks in ways that enrich the
experience of park visitors, connect diverse communities to these unique resources, and
build a legacy of park stewardship.

II. OVERVIEW

The SFNPT Administrative Policies and Procedures Manual / Employee Handbook has
been developed to provide general guidelines about SFNPT policies and procedures for
SNFPT board members and staff.

The administrative policies and procedures of the SFNPT are established by the Board of
Directors, which has delegated authority and responsibility for their administration to the
Executive Director. Employees are encouraged to consult the Executive Director for
additional information regarding the policies and procedures described in this handbook.
Questions about personnel matters also may be reviewed with the Executive Director.

SFNPT will provide each individual a copy of this handbook upon employment. All
employees are expected to abide by it. The highest standards of personal and professional
ethics and behavior are expected of all SFNPT employees. Further, SFNPT expects each
employee to display good judgment, diplomacy and courtesy in their professional
relationships with members of SFNPT's Board of Directors, committees, membership,
staff, and the general public.

1. EMPLOYMENT POLICIES
A. EQUAL EMPLOYMENT OPPORTUNITY

SENPT shall follow the spirit and intent of all federal, state and local employment law
and is committed to equal employment opportunity. To that end, the Board of Directors
and Executive Director will not discriminate against any employee or applicant in a
manner that violates the law. SFNPT is committed to providing equal opportunity for all
employees and applicants without regard to race, color, religion, national origin, sex, age,
marital status, sexual orientation, disability, political affiliation, personal appearance,
family responsibilities, matriculation or any other characteristic protected under federal,
state or local law. Each person is evaluated on the basis of personal skill and merit.

SFNPT’s policy regarding equal employment opportunity applies to all aspects of
employment, including recruitment, hiring, job assignments, promotions, working
conditions, scheduling, benefits, wage and salary administration, disciplinary action,
termination, and social, educational and recreational programs.

The Executive Director shall act as the responsible agent in the full implementation of the
Equal Employment Opportunity policy.

Adopted 09/27/13 20f12





SENPT will not tolerate any form of unlawful discrimination. All employees are expected
to cooperate fully in implementing this policy. In particular, any employee who believes
that any other employee of SFNPT may have violated the Equal Employment
Opportunity Policy should report the possible violation to the Executive Director.

If SENPT determines that a violation of this policy has occurred, it will take appropriate
disciplinary action against the offending party, which can include counseling, warnings,
suspensions, and termination. Employees who report, in good faith, violations of this
policy and employees who cooperate with investigations into alleged violations of this
policy will not be subject to retaliation. Upon completion of the investigation, SFNPT
will inform the employee who made the complaint of the results of the investigation.

SENPT is also committed to complying fully with applicable disability discrimination
laws, and ensuring that equal opportunity in employment exists at SENPT for qualified
persons with disabilities. All employment practices and activities are conducted on a non-
discriminatory basis. Reasonable accommodations will be available to all qualified
disabled employees, upon request, so long as the potential accommodation does not
create an undue hardship on SENPT. Employees who believe that they may require an
accommodation should discuss these needs with the Executive Director.

B. HIRING

Employees are hired on the basis of work history, professional and other skills,
knowledge, judgment, education, experience, character, motivation, and other work
related individual qualities demonstrated in written applications and interviews.

The SFNPT strives to recruit and hire the best possible candidates for each position.
In the event that the best possible candidate is a relative of a current staff or Board
member, his or her candidacy must be fully disclosed to the Board and any subsequent
offer of employment must be approved by the Board. All other Employment Policies
stated in this document will also be applied.

C. DEFINITION OF TERMS

Employees are designated as full-time, part-time or temporary employees; and either
exempt or non-exempt (according to the Fair Labor Standards Act).

Probationary Employee: All employees are in a probationary period for six months from
their date of hire. Probationary employees can be terminated with or without cause. At

the discretion of the Executive Director, the probationary period may be extended.

Full-time Employee: A salaried employee designated to work at full-time status (an
average of 40+ hours per week)

Part-time Employee: An hourly employee designated to work less than 40 hours per week
and compensated based on actual hours worked.

Temporary Employee: An employee hired for a specific period of time or as needed for
completion of a specific project. The assignment, work schedule and duration of the job

Adopted 09/27/13 3of12





will be determined on an individual basis. Whether part-time or full-time, a temporary
employee is not eligible for benefits except where required by state or federal laws.

Exempt Employee: Executive, administrative and professional employees whose duties
and responsibilities allow them to be “exempt” from overtime pay provisions as provided
by the Federal Fair Labor Standards Act (FLSA) and any applicable state laws.

Non-exempt Employee: Employees who are not executive, administrative or
professional employees according to the Fair Labor Standards Act (FLSA) and who are
eligible for overtime (See Compensation and Economic Benefits).

All employees are classified as Exempt or Non-Exempt in accordance with federal and
state law and regulations. Each employee is notified at the time of hire of his or her
specific compensation category and exempt or non-exempt status.

D. POLICY AGAINST WORKPLACE HARASSMENT

SFNPT is committed to providing a work environment for all employees that is free from
sexual harassment and other types of discriminatory harassment. Employees are expected
to conduct themselves in a professional manner and to show respect for their co-workers.

SFNPT has developed a policy against harassment and a reporting procedure for
employees who have been subjected to or witnessed harassment. This policy applies to all
work-related settings and activities, whether inside or outside the workplace, and includes
business trips and business-related social events.

SENPT property (e.g. telephones, copy machines, facsimile machines, computers, and
computer applications such as email and Internet access) may not be used to engage in
conduct that violates this policy. SENPT’s policy against harassment covers employees
and other individuals who have a relationship with SENPT which enables SEFNPT to
exercise some control over the individual’s conduct in places and activities that relate to
SFNPT’s work (e.g. directors, officers, contractors, vendors, volunteers, etc.).

Prohibition of Sexual Harassment: SFNPT’s policy against sexual harassment prohibits
sexual advances or requests for sexual favors or other physical or verbal conduct of a
sexual nature, when: (1) submission to such conduct is made an express or implicit
condition of employment; (2) submission to or rejection of such conduct is used as a
basis for employment decisions affecting the individual who submits to or rejects such
conduct; or (3) such conduct has the purpose or effect of unreasonably interfering with an
employee’s work performance or creating an intimidating, hostile, humiliating, or
offensive working environment.

While it is not possible to list all of the circumstances which would constitute sexual
harassment, the following are some examples: (1) unwelcome sexual advances -- whether
they involve physical touching or not; (2) requests for sexual favors in exchange for
actual or promised job benefits such as favorable reviews, salary increases, promotions,
increased benefits, or continued employment; or (3) coerced sexual acts.

Adopted 09/27/13 4 of 12





Depending on the circumstances, the following conduct may also constitute sexual
harassment: (1) use of sexual epithets, jokes, written or oral references to sexual conduct,
gossip regarding one’s sex life; (2) sexually oriented comment on an individual’s body,
comment about an individual’s sexual activity, deficiencies, or prowess; (3) displaying
sexually suggestive objects, pictures, cartoons; (4) unwelcome leering, whistling,
deliberate brushing against the body in a suggestive manner; (5) sexual gestures or
sexually suggestive comments; (6) inquiries into one’s sexual experiences; or (7)
discussion of one’s sexual activities.

While such behavior, depending on the circumstances, may not be severe or pervasive
enough to create a sexually hostile work environment, it can nonetheless make co-
workers uncomfortable. Accordingly, such behavior is inappropriate and may result in
disciplinary action regardless of whether it is unlawful. It is also unlawful and expressly
against SEFNPT policy to retaliate against an employee for filing a complaint of sexual
harassment or for cooperating with an investigation of a complaint of sexual harassment.

Prohibition of Other Types of Discriminatory Harassment: It is also against SENPT
policy to engage in verbal or physical conduct that denigrates or shows hostility or
aversion toward an individual because of his or her race, color, gender, religion, sexual
orientation, age, national origin, disability, or other protected category (or that of the
individual’s relatives, friends, or associates) that: (1) has the purpose or effect of creating
an intimidating, hostile, humiliating, or offensive working environment; (2) has the
purpose or effect of unreasonably interfering with an individual’s work performance; or
(3) otherwise adversely affects an individual’s employment opportunities.

Depending on the circumstances, the following conduct may constitute discriminatory
harassment: (1) epithets, slurs, negative stereotyping, jokes, or threatening, intimidating,
or hostile acts that relate to race, color, gender, religion, sexual orientation, age, national
origin, or disability; and (2) written or graphic material that denigrates or shows hostility
toward an individual or group because of race, color, gender, religion, sexual orientation,
age, national origin, or disability and that is circulated in the workplace, or placed
anywhere in SFNPT’s premises such as on an employee’s desk or workspace or on
SFNPT’s equipment or bulletin boards. Other conduct may also constitute discriminatory
harassment if it falls within the definition of discriminatory harassment set forth above. It
is also against SFNPT policy to retaliate against an employee for filing a complaint of
discriminatory harassment or for cooperating in an investigation of a complaint of
discriminatory harassment.

Reporting of Harassment: If an employee experiences or witnesses sexual harassment or
other discriminatory harassment by any employee or Board member of SFNPT, that
employee should report the incident immediately to his or her supervisor or to the
Executive Director. Possible harassment by others with whom SFNPT has a business
relationship, including members, donors, consultants and vendors, should also be
reported as soon as possible so that appropriate action can be taken. SENPT will
promptly and thoroughly investigate all reports of harassment as discreetly and
confidentially as practicable. The investigation would generally include a private
interview with the person making a report of harassment. It would also generally be
necessary to discuss allegations of harassment with the accused individual and others
who may have information relevant to the investigation. SFNPT’s goal is to conduct a

Adopted 09/27/13 Sof12





thorough investigation, to determine whether harassment occurred, and to determine what
action to take if it is determined that improper behavior occurred.

If SENPT determines that a violation of this policy has occurred, it will take appropriate
disciplinary action against the offending party, which can include counseling, warnings,
suspensions, and termination. Employees who report violations of this policy and
employees who cooperate with investigations into alleged violations of this policy will
not be subject to retaliation. Upon completion of the investigation, SENPT will inform
the employee who made the complaint of the results of the investigation. Compliance
with this policy is a condition of each employee’s employment. Employees are
encouraged to raise any questions or concerns about this policy or about possible
discriminatory harassment with the Executive Director. In the case where the allegation
of harassment is against the Executive Director, the Board chair should be notified.

IV. COMPENSATION & ECONOMIC BENEFITS

SENPT provides a package of benefits to all eligible full-time employees. Part-time
employees are not eligible for benefits. The following outline of benefits is provided with
the understanding that benefit plans may change from time to time. Continuation of any
benefits after termination of employment will be solely at the employee's expense and
only if permitted by policies and statutes.

A.PAYROLL & WORKWEEK

The work week for SENPT begins on Sunday at 12:01 AM and ends on Saturday at 12:00
midnight. Subject to SFNPT work assignments and approval by the Executive Director,
the employee’s supervisor shall determine the hours of employment that best suits the
needs of the work to be done by the individual employee.

Paychecks are distributed twice a month. Timesheets are due within two days of each pay
period. All salary deductions are itemized and presented to employees with the paycheck.
Approved salary deductions may include federal and state income taxes, social security,
Medicare, and state disability insurance, voluntary medical and group hospitalization
insurance premiums (if in force and if paid by employee) and other benefits (e.g., life
insurance, retirement).

Non-exempt employees who perform overtime work authorized in advance by their

supervisor or the Executive Director will be paid one and one-half (1)%) times his or her
regular hourly wage for time worked in excess of forty (40) hours per week.

If an employee takes paid leave of any type (except holiday pay), leave time is not
counted toward total hours worked when calculating eligibility for overtime.

B. HEALTH INSURANCE
SFNPT does not currently offer health insurance coverage for its employees, but full-time

employees may be reimbursed for a portion of their individual health insurance costs,
subject to negotiation as a condition of employment.
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C. RETIREMENT PLAN
The SFNPT does not currently offer a retirement plan for employees.
V. VACATION, HOLIDAY & LEAVE BENEFITS

A. VACATION POLICY

Full-time employees are entitled to two weeks of vacation each year. Vacation time is
accrued on an annual basis from January 1 forward. Vacation time accrued during a given
year must be used by the end of the following year or forfeited. After five years of
employment, full-time employees are eligible for three weeks of annual vacation.

B. HOLIDAYS

The SFNPT recognizes all federal holidays observed by the National Park Service
including: New Year's Day, Martin Luther King Day, President’s Day, Memorial Day,
Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving and
Christmas. Full-time employees receive one (1) paid day off for each holiday.

Employees wishing to take religious holidays may substitute a religious holiday for one
of those listed above, with advance approval from their supervisor and the Executive
Director. Part-time and temporary employees are not eligible for holiday leave benefits.

If Independence Day, Christmas Day, or New Year's Day falls on Saturday or Sunday,
the Executive Director will designate a work day to replace the weekend holiday.

C. PERSONAL LEAVE

Employees who have been employed by SFNPT for at least one year may apply for
personal leaves of absence for up to eight weeks. Personal leaves are unpaid and are
discretionary with the management of SFNPT. When considering a request for a personal
leave, SEFNPT will consider factors such as the employee’s position, the employee’s
length of service, the employee’s performance record including attendance, the purpose
of the leave, the needs of the department in which the employee works, the effect of the
leave on other employees, and SFNPT’s general business needs.

SFNPT cannot guarantee reinstatement upon return from personal leave. SENPT will
make a reasonable effort to place an employee in an available position for which he or
she is qualified. If such a position is not available, then the employee’s employment will
terminate. The employee may later apply for re-employment. Employees who fail to
report to work after an approved leave of absence are deemed to have voluntarily
resigned. When an approved leave has been exhausted, the employee may request
additional leave. The Executive Director must approve all unpaid leave.

D.JURY DUTY
For time served on jury duty, SFNPT will pay full-time employees the difference

between his or her salary and any amount paid by the government, unless prohibited by
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law, up to a maximum of ten days. If an employee is required to serve more than ten days
of jury duty, SENPT will provide the employee with unpaid leave. Employees must
provide SFNPT a copy of proof of service received from the court in which they serve.

E. MILITARY LEAVE

Full-time employees will be granted a leave of absence for duty in the National Guard or
reserve armed forces. During such leave, employee compensation will be reduced by the
amount of military pay received. Employees on military leave will continue to
accumulate benefits during the leave period.

VI. WORK REVIEW & PROFESSIONAL DEVELOPMENT

The work of each full-time employee is reviewed on an ongoing basis with the supervisor
to provide a means of evaluating performance. The annual performance review is a
formal opportunity for the supervisor and employee to exchange ideas that will
strengthen their working relationship, review the past year, and anticipate SENPT's needs
in the coming year. The purpose of the review is to encourage the exchange of ideas in
order to create positive change within SENPT. To that end, it is incumbent upon both
parties to have open and honest discussion concerning the employee’s performance. It is
further incumbent upon the supervisor to clearly communicate the needs of SENPT and
what is expected of the employee in contributing to the success of SFNPT for the coming
year. Both supervisor and employee should attempt to arrive at an understanding
regarding the objectives for the coming year. Both parties should sign the performance
review form, which will be kept as part of the employee's personnel record and used as a
guide during the course of the year to monitor employee progress relative to the agreed
upon objectives. The Executive Director reviews the work of all supervisors. Work
reviews for other staff are the responsibility of the appropriate supervisor, subject to
confirmation by the Executive Director. The work of the Executive Director shall be
reviewed by the Board.

Professional Development: When funds permit, SENPT will assist all employees to
attend non-mandatory workshops, seminars, conferences, and classes for continued staff
development. Individual employees can help identify training needs by assisting their
supervisor to determine knowledge, skills and abilities necessary for job performance,
areas in need of improvement, and career development goals. Each employee must
submit training requests to his or her supervisor for consideration. Monetary limits on
training are established annually.

VII. REIMBURSEMENT OF EXPENSES

Reimbursement is authorized for reasonable and necessary expenses incurred on the job.
Reimbursable travel expenses include only those legitimate business expenses incurred
while traveling in connection with SENPT business. Employees are responsible for
transportation costs between the office and home. Expenses incurred during periods of
paid time off while in a travel status are not allowable. Only if a weekend stay is required
during a work-related trip will expenses incurred during the weekend be reimbursed in
accordance with regular travel policies. Miscellaneous business expenses incurred while
on SFNPT travel are also reimbursable. The employee must support each expense with
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paid receipts. Examples of allowable miscellaneous expenses include work-related
supplies, business telephone calls, and other incidental expenses not directly related to
travel, lodging or meals.

Reimbursement for Meals: Meal reimbursement covers actual out-of-pocket expenses for
all meals from time of departure until return, except where meals are included in
conference or workshop fees. Expenses for alcoholic beverages are not covered. Meal
reimbursement will be paid upon submission of receipts, not to exceed the maximum
allowed by U.S. General Services Administration meal rates. To check allowable rates,
visit www.gsa.gov/perdiem.

Reimbursement for Lodging: Lodging reimbursement covers actual out-of-pocket
lodging expenses. Prior approval by the Executive Director is required.

Reimbursement for Transportation: SFNPT will reimburse transportation expenses
(airfare, train, bus, etc.) that are documented by a paid receipt showing origination and
destination. Local transportation including taxi, ground shuttles, subway, and the like will
also be reimbursed when documented with a paid receipt.

Reimbursement for Personal Vehicle: SFNPT will reimburse all travel via personal auto
at the federal mileage rate for trips under 100 miles. Rental cars from an approved auto
rental agency will be used for trips over 100 miles. When a rental car is used it will be
returned with a full tank of fuel and fuel expenses will be reimbursed on expense reports
with receipts. An employee’s personal auto may be used in lieu of a rental vehicle for
trips over 100 miles if approved by the Executive Director.

A request for travel reimbursement must be turned in within one month after incurring
the expense in order to qualify for reimbursement. Otherwise, the employee waives his or
her right to reimbursement.

VIII. SEPARATION & RETURN OF PROPERTY

Employment of an individual may be terminated by resignation, discharge, retirement, or
a need to reduce the work force. Discharge can be for any reason not prohibited by law.
Employees are free to resign at any time, and SFNPT reserves the right to terminate
employment for any lawful reason. Any individual who is terminated within the initial
probationary period is not subject to the 2 weeks notice nor entitled to compensation for
personal leave credits and will receive compensation only to his or her last day of
employment. Temporary employees may be terminated without advance notice.

After the Probationary Period is completed, an employee may not be discharged except
for good cause and in accordance with federal, state and local law. “Good cause” means
reasonable job-related grounds for dismissal based on a failure to satisfactorily perform
job duties, disruption of the employer’s operation, or other legitimate business reason.

Return of Property: Employees are responsible for SENPT equipment, property and work

products that may be issued to them and/or are in their possession or control, including
but not limited to:
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Credit cards

Identification badges

Office/building keys

Office/building security passes

Computers, computer diskettes, electronic/voice mail codes
Intellectual property (e.g., written materials, work products)

O O O O O O

In the event of separation or immediately upon request by the Executive Director,
employees must return all SENPT property in their possession or control. Where
permitted by law, SENPT may withhold from the employee's final paycheck the cost of
any property which is not returned when required. SENPT also may take any action
deemed appropriate to recover or protect its property.

IX. OTHER RELATED POLICIES
A. GRIEVANCE POLICY & PROCEDURES

Employees are encouraged to discuss any concern or problem involving work, working
conditions, or SFNPT policies and procedures with a supervisor. A discussion between
the parties involved may resolve the issue at hand. If not, the SFNPT has a grievance
policy and procedure for employees who have not been able to resolve their work-related
concerns informally. The grievance procedure does not apply to temporary, probationary,
or contract employees.

Step 1: An employee may submit a formal complaint in writing, including the relief
sought, to his or her supervisor within seven business days (M-F) of the date of the action
giving rise to the complaint. If the employee is unable to resolve the complaint with his
or her supervisor within five (5) days, or if the complaint involves the employee’s
immediate supervisor, the employee can present the complaint to the Executive Director.

Step 2: If the complaint remains unresolved after the remedies provided in Step 1 have
been exhausted, an employee has three days to present his or her complaint in writing
with the desired remedy to the Executive Director. If the complaint involves the
Executive Director, the employee can begin the complaint process at Step 3. If the
complaint is not resolved within five (5) working days, an employee may appeal his or
her complaint to the Board Chair.

Step 3: If the complaint remains unresolved after the remedies provided in Step 1 have
been exhausted, an employee has three days to present his or her complaint in writing
with the desired remedy to the Board Chair. The Board Chair will take the issue to the
Executive Committee and may refer the complaint to an independent party for mediation.

The Executive Committee will issue its decision within 15 working days and the decision
of the Executive Committee is final and binding.

B. PERSONNEL RECORDS
Personnel records are the property of SFNPT and access to the information they contain

is restricted and confidential. A personnel file shall be kept for each employee and should
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include the employee’s job application, copy of the letter of employment and position
description, performance reviews, disciplinary records, records of salary increases and
any other relevant personnel information. It is the responsibility of each employee to
promptly notify his or her supervisor in writing of any changes in personnel data,
including personal mailing addresses, telephone numbers, names of dependents, and
individuals to be contacted in the event of an emergency. All employees must complete,
within two days of the end of each pay period, their time and attendance record for
review and approval by the Executive Director. Accurately recording time worked is the
responsibility of every employee. Tampering, altering, or falsifying time records, or
recording time on another employee's time record may result in disciplinary action,
including separation from employment with SFNPT.

C. OUTSIDE EMPLOYMENT

Individuals employed by SFNPT may hold outside jobs as long as they meet the
performance standards of their job with SENPT. Employees should consider the impact
that outside employment may have on their ability to perform their duties at SFNPT. All
employees will be evaluated by the same performance standards and will be subject to
SENPT scheduling demands, regardless of any outside work requirements. If SENPT
determines that an employee's outside work interferes with their job performance or their
ability to meet the requirements of SENPT, as they are modified from time to time, the
employee may be asked to terminate the outside employment if he or she wishes to
remain employed with SFNPT. Outside employment that constitutes a conflict of interest
is prohibited. Employees may not receive any income or material gain from individuals
or organizations for materials produced or services rendered while performing their jobs
with SFNPT.

D. NON-DISCLOSURE OF CONFIDENTIAL INFORMATION

Any information that an employee learns about SENPT, its members, donors or program
participants as a result of working for SFNPT that is not otherwise publicly available
constitutes confidential information. Employees may not disclose confidential
information to anyone who is not employed by SFNPT or to other persons employed by
SFNPT who do not need to know such information to assist in rendering services. The
protection of privileged and confidential information, including trade secrets, is vital to
the interests and the success of SENPT. The disclosure, distribution, electronic
transmission or copying of SFNPT’s confidential information is prohibited. Such
information includes, but is not limited to the following examples:

o Compensation data
o Program and financial information, including information related to members,
donors, program participants, and pending projects and proposals.

Employees are required to sign a non-disclosure agreement as a condition of
employment. Any employee who discloses confidential SFNPT information will be
subject to disciplinary action (including possible separation), even if he or she does not
actually benefit from the disclosure of such information. Discussions involving sensitive
information should always be held in confidential settings to safeguard the confidentiality
of the information. Conversations regarding confidential information generally should not
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be conducted on cell phones, or in elevators, restrooms, restaurants, or other places where
conversations might be overheard.

E. DRUG FREE WORK PLACE

The unlawful manufacture, distribution, dispensing, possession or use of a controlled
substance is prohibited at SFNPT. Employment will be immediately terminated if any
employee is found to be engaged in any such activities. In the event that any employee
has a problem with alcohol or drug abuse and wishes to participate in a rehabilitation or
special assistance program, the employee should speak to his or her supervisor. SENPT
will work with the employee to find appropriate treatment.

South Florida National Parks Trust
Approved & Adopted: September 25, 2013

EMPLOYEE RECEIPT AND ACCEPTANCE

I hereby acknowledge receipt of the SFNPT Employee Handbook. I understand that it is
my continuing responsibility to read and know its contents. I have read, understand and

agree to all of the above. I agree to return the Employee Handbook upon termination of
my employment.

Signature

Print Name

Date

CONFIDENTIALITY POLICY AND PLEDGE

Any information that an employee learns about SFNPT, or its members or donors, as a
result of working for SFNPT that is not otherwise publicly available constitutes
confidential information. Employees may not disclose confidential information to anyone
who is not employed by SFNPT or to other persons employed by SENPT who do not
need to know such information to assist in rendering services. The disclosure,
distribution, electronic transmission or copying of SFNPT confidential information is
prohibited. Any employee who discloses confidential SENPT information will be subject
to disciplinary action (including possible separation), even if he or she does not actually
benefit from the disclosure of such information. I understand the above policy and pledge
not to disclose confidential information.

Signature

Print Name

Date

Please sign and return to the Executive Director
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<<< RECEIPT FOR CERTIFICATE OF USE FEE >>>

Subject Property Address: 1390 S DIXIE HWY Certificate #: CU-0000012266
2203 Status : Renewed
Folio#: 03-4130-006-0230 Exp. Date : 09/11/2019
Amt. Paid: 76.13
Legal ] o c
Description: RIVIERA WATERWAYS PB 46-47 LOTS 1 TO 4 INC Business Description : ADMINISTRATIV

BIK5&ILOTS1TO4INCBLK 6 PB 46-47 & TRK PB OFFICE
58-83 & UNDUG PORT UNIVERSITY WATERWAY 45FT

M/L BY 100FT AS SHOWN ON PB 59-93 LOT SIZE

163100 SQ FT OR 18154

CITY OF CORAL GABLES. FLORIDA - cusr.no.owes

RECEIPT NO,
LOCAL BUSINESS TAX RECEIPT oy
ANNUAL FIRE INSPECTION FEE RECEIPT
o THIS IS NOT A BILL-DO NOT PAY 8 1 9
BUSINESS NAME: SOUTH FLORIDA NATIONAL PARKS TRUST LOCATION: 1390 S DIXIE HWY
DBA NAME: SOUTH FLORIDA NATIONAL PARKS TRUST : 2203

CLASSIFICATION: NO. OF UNITS UNIT DESCRIPTION AMOUNT PAID: $ 83.00
1 UNCLASSIFIED : 1 PERSONS - ’
2
3
4
5
8 . ‘ S .
SQUARE FOOTAGE OF SPACE: 200 BUSINESS TAX RECPT RENEWAL ‘ VALID ONLY AT LOCATION ABGVE. L
** This receipt does not constitute authority to begin operating at tnis location withouta - : RECEIPT EXPIRES 09/30/2018 .

Certificate of Use and Inspection Approval **
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THE SOUTH FLORIDA NATIONAL PARKS TRUST, INC.
BYLAWS (Amended January 26, 2018)

ARTICLE I
ORGANIZATION

Section 1. Name. The name of the organization shall be the South Florida National Parks Trust, Inc.,
hereinafter referred to as the “Trust.”

Section 2. History and Organization. The President of the United States signed Public Law 105-391
on November 13, 1998 directing the National Park Foundation to “design and implement a
comprehensive program to assist and promote philanthropic programs of support at the
individual national park unit level.” To carry out this congressional mandate, the National
Park Foundation created the Trust in June 2002 as a committee of the foundation. The
Trust was subsequently incorporated as a not-for-profit corporation in the state of Florida
under the state’s Not For Profit Corporation Act, so that it might function as a stand-alone
organization. The Secretary of State of Florida approved the filing of the Trust’s Articles of
Incorporation on May 31, 2006.

ARTICLE 11

PURPOSES
The Trust has been established to improve the quality of life in South Florida by supporting Everglades
National Park, Biscayne National Park, Dry Tortugas National Park and Big Cypress National Preserve
(hereinafter referred to as “South Florida’s National Parks™) through fund-raising and community
outreach. The Trust is organized exclusively for charitable purposes under section 501(c)(3) of the Internal
Revenue Code or the corresponding section of any future federal tax code.
The purposes of the South Florida National Parks Trust are to accept, receive, solicit, administer and use
any gifts, devises or bequests of real or personal property or any income from such property or other
interest in it for the benefit of, or in connection with South Florida’s National Parks and thereby to further
the conservation, preservation, and use of natural, scenic, historic, scientific, educational or recreational
resources of those national parks for future generations.

ARTICLE III

OFFICES

The principal office of the Trust shall be at such place or places as the Trustees designate.

ARTICLE 1V

TRUSTEES
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Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

General. The Trust shall be governed by a Board of Trustees comprised of no more than
25 individuals.

Governance. The Trustees and officers of the Board of Trustees shall be appointed by a
majority of the Board of Trustees.

Authority. The Board of Trustees is responsible for the oversight of the management and
control of all assets of the Trust and for the conduct of the Trust’s affairs consistent with
the Trust’s bylaws.

Term of Office and Vacancies. The term of office for Trustees shall be six years,
beginning October 1 of the first year, and terminating on September 31 of the final year of
the term. Terms of those appointed shall be staggered to assure continuity of
administration and establish rotation of board membership. A person appointed to fill a
vacancy occurring prior to the expiration of a Trustee’s term shall be appointed only for
the remainder of that term. Trustees appointed to a partial term may be eligible for
reappointment to a full term. Trustees shall not serve more than 15 consecutive years.

In the event of a vacancy, the Nominations Committee shall nominate a candidate to fill
the vacancy, after which the Board of Trustees shall vote to accept or reject the candidate.

Resignation. Any Trustee may resign at any time by giving written notice to the Chairman
or Vice Chairman of the Board of Trustees. Any such resignation shall take effect at the
time specified therein, or if the time is not specified, upon its acceptance by the Chairman
or Vice Chairman.

Meetings. The Trust shall convene at least four times annually. The organization’s annual
meeting shall be held in the month of September or October, at which time the financial
statements for the immediately preceding fiscal year as compiled, reviewed or audited by
an independent certified public accountant shall be presented to the Board of Trustees. At a
spring meeting the Board of Trustees shall adopt a budget for the coming fiscal year.

Other meetings of the Trust may be held at such times and at such places as may be
decided by the Trustees. Special meetings may be called for any purpose at any time by the
Chairman. The Chairman shall call a special meeting at the written request of any three (3)
Trustees.

Notice of Meetings. Notice of all meetings of the Board of Trustees, both regular and
special, shall be given each Trustee at least ten (10) days before the meeting, and the notice
of any special meeting shall state the business of the meeting. Notice of all committee
meetings, shall be given each Trustee at least three (3) days before the meeting, and the
notice of any special meeting shall state the business of the meeting. Notice of a meeting of
the Board of Trustees shall constitute notice of a meeting of the Executive Committee.

Quorum. The presence of a majority of Trustees shall be necessary to constitute a quorum
for the transaction of business at all meetings of the Trust, and the act of a majority of
Trustees so present at any meeting at which there is a quorum shall be the act of the Board
of Trustees. A Trustee participating in a meeting by means of conference telephone, where
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Section 9

Section 10.

Section 11.

Section 12.

Section 13.

Section 14.

all parties can simultaneously hear each other during the meeting, shall be deemed present
for purposes of this section.

Officers. Officers of the Trust shall be elected by the Board of Trustees at the annual
meeting. The Chairman may nominate Trustees for partial terms at other times when
necessary.

Compensation. Trustees shall not receive any compensation for their services. Trustees
may be reimbursed for actual and necessary expenses incurred as a result of Trust business
and for any special services performed at the request and on behalf of the Trust aside from
their duties as Trustees.

Rules and Regulations. The Trustees may adopt rules and regulations for the
administration and conduct of affairs of the Trust, provided such rules or regulations are
not inconsistent with these bylaws, with the tax-exempt status of the Trust or with the
policies and procedures of the National Park Service. The Trustees may alter, amend, or
repeal any such rule or regulation adopted.

Termination of Office. Failure to attend three consecutive Board of Trustee meetings,
unless prevented from attending by reason of illness, may, at the discretion of the
chairman, terminate the term of office of any Trustee and, as the final business of the
meeting at the end of which such a termination becomes effective, the Trustee shall be
notified of the termination and there shall be appropriate record thereof in the minutes of
such meeting.

Trustees’ Manual. The Trust shall provide each Trustee with a Trustee’s Manual which
shall describe the organizational structure of the Trust and the responsibilities of the
Trustees. The manual also shall describe the policies and procedures of the National Park
Service to which the Trustees and the Trust must adhere.

Conflicts of Interest. The Trust shall enter into no contract between itself and one or more
of its Trustees or any corporation, partnership, association, or other organization in which
one or more Trustees are directors or officers, or have a financial interest unless:

(a) The material facts as to the relationship or interest are disclosed or are known to the
Board of Trustees and the Trustees authorize the contract or transaction by the affirmative
votes of a majority of the disinterested Trustees; and

(b) The contract or transaction is fair to the Trust.

Notwithstanding the foregoing, an interested Trustee may be counted in order to qualify a
quorum and, except as the Trustees may otherwise direct, may participate in the discussion
of the matter under consideration if such interested Trustee first discloses the nature of his
or her self-interest and abstains from the actual vote on the conflicting activity.

ARTICLE V

COMMITTEES
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Section 1. General. The Chairman shall appoint such committees as may be required for the conduct
of the affairs of the Trust. The Chairman shall be an ex-officio member of all committees.

Section 2. Executive Committee. At each annual meeting the Chairman shall appoint the Executive
Committee consisting of at least five trustees. A majority of the members of the Executive
Committee shall constitute a quorum, and the act of a majority of the members present at
any meeting at which there is a quorum shall be the act of the Executive Committee.

The Executive Committee shall have and exercise all the powers of the Board of Trustees
between meetings of the board, excluding the power to amend the annual budget of the

Trust as adopted by the Trustees, to nominate new Trustees, or to take any action which
conflicts with any resolution of the Trustees then in effect. The Executive Committee shall
be subject to general policies, which may be established from time to time by the Trustees.

The minutes of each meeting of the Executive Committee shall be distributed prior to the
next meeting of the Board of Trustees to each Trustee and all actions of the Executive
Committee shall be reported to such meeting. Any action of the Executive Committee may
be subject to revision or alteration by the Board of Trustees, provided no rights or acts of
third parties shall be adversely affected by such revision or alteration.

The Executive Committee shall meet at the call of the Chairman. Not less than three (3)
days written notice of the meeting shall be provided to each Trustee, although a member’s
notice maybe waived by that member. The Executive Committee may meet at the principal
office of the Trust, or at such place as the Chairman may designate or by means of a
telephone conference call. The Executive Committee may also take action by unanimous
written consent.

Section 3. Finance Committee. There shall be a Finance Committee consisting of at least

three (3) Trustees, including the Treasurer of the Board. Subject to supervision by the
Board of Trustees, the Finance Committee shall be responsible for coordinating with the
Chairman and the Executive Director the management of the financial affairs of the
organization, including but not limited to receipts, disbursements, investments, budgets
and the policies related thereto. The Finance Committee shall be responsible for reviewing
and presenting the annual financial statements and the annual budget to the Board of
Trustees.

Section 4. Grants & Programs Committee. There shall be a Grants & Programs Committee
consisting of at least three (3) Trustees. Subject to supervision by the Board of Trustees,
the Grants & Programs Committee shall develop grants-making policies and guidelines.
The committee shall review all proposals for funding submitted by the Superintendents of
South Florida’s National Parks and recommend grants for approval for the Board of
Trustees in accordance with established guidelines.

The Grants & Programs Committee shall review all restricted contributions and grants to
ensure that they are allocated in accord with donor imposed restrictions.

The committee shall communicate the strategic plans and programmatic priorities of South

South Florida National Parks Trust Adopted January 26, 2018





Florida’s National Parks to the Board of Trustees.

Section 5. Development Committee. There shall be a Development Committee consisting of at least
three (3) Trustees and others as may be deemed appropriate. Subject to supervision by the
Board of Trustees, the Development Committee shall work in partnership with individual
Trustees, the Executive Director and South Florida’s National Parks to raise funds for
programs and projects which further the mission of Trust and its partner parks.

The Development Committee shall oversee and coordinate all fund-raising strategies,
solicit the participation of South Florida’s National Parks in planning and coordinating
fund-raising efforts and events, and encourage all Trustees to become actively involved in
fund-raising as a primary responsibility associated with duties as a Trustee.

The Development Committee shall present all proposed restricted contributions and
contributions of property to the Executive Director and Chairman to ensure compliance
with National Park Service rules and regulations concerning the acceptance of such
contributions.

Section 6. Nominations Committee. There shall be a Nominations Committee consisting of at least
three (3) Trustees. Subject to supervision by the Board of Trustees, the Nominations
Committee shall be responsible for reviewing candidates to fill vacant Trustee positions
and for recommending candidates to the Board of Trustees.

The Nominations Committee also shall be responsible for recruiting and screening
candidates for any executive position, and for recommending qualified candidates to the
Board of Trustees.

The Nominations Committee shall recommend a slate of officers for approval at the annual
meeting of the Board of Trustees, suggest committee assignments and committee chairs to
the Chairman, ensure appropriate orientation for all new Trustees and oversee the process
for Board of Trustees self assessment.

Section 7. Communications Committee. There shall be a Communications Committee consisting of
at least three (3) Trustees. Subject to supervision by the Board of Trustees, the
Communications Committee shall be responsible for the oversight of the Trust’s
communications plan and for its relations with South Florida’s National Parks and the
National Park Service.

Section 8. Special Committees. The Board of Trustees or the Chairman may create one or more
special committees as necessary. Special committees shall be advisory in nature. The
Chairman shall specify the purpose for which the special committee is created and appoint
members to serve on the special committee. Individuals who are not Trustees may be
appointed to serve on a special committee.

ARTICLE VI

OFFICERS AND EXECUTIVE DIRECTOR
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Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Chairman. A Chairman shall be elected annually by the Board of Trustees. The Chairman
shall exercise general supervision over the affairs of the Trust and the activities of the
Executive Director, act in an advisory capacity to all other officers and preside at all
meetings of the Board of Trustees, provided that the Chairman may delegate the
responsibility of presiding at meetings to the Vice Chairman.

Vice Chairman. A Vice Chairman shall be elected annually by the Board of Trustees and
shall exercise the powers and duties of the Chairman in the event the Chairman is unable
to act for any reason. The Vice Chairman shall perform other such appropriate duties as
the Chairman may assign or delegate to him or her.

Secretary. A Secretary shall be elected annually by the Board of Trustees and shall make
and have custody of all records of the South Florida National Parks Trust including
minutes of all meetings.

The Secretary shall give and serve all notices to members and shall perform all other duties
generally incident to the Secretary. The day-to-day discharge of any of these duties may be
delegated to the Executive Director with the concurrence of the Board of Trustees.

The Secretary or the Executive Director shall make the minutes of the Trust available to
members of the general public upon request.

Treasurer. A Treasurer shall be elected annually by the Board Trustees and shall serve on
the Finance Committee. The Treasurer shall oversee the Trust’s financial affairs. The
treasurer shall be responsible for the accuracy of all financial reports and data and ensure
that all investments are prudent.

The Treasurer shall ensure that all funds received by the Trust are deposited in accounts
established by the Trust or such accounts as are designated by the Board of Trustees. The
Treasurer shall submit a periodic report of financial activities to the Board of Trustees.

As soon as practical after the end of each fiscal year the Treasurer shall submit to the
Board of Trustees a statement of the financial condition of the Trust, certified by
independent accountants retained by the Trust. The report shall consist of a balance sheet
and related statements of income and expense for the preceding year.

The Treasurer or the Executive Director shall make such annual report available to
members of the general public upon receiving a request for financial information.

Other Officers. The Board of Trustees may appoint such officers as the board may deem
necessary or appropriate to conduct the business of the Trust.

Term of Office. Officers of the Trust shall serve for terms of one year or until their
successors have been duly elected and their terms of office have become effective. Trustees
shall be eligible for re-election as officers during their tenure as Trustees.

Executive Director. The Executive Director shall be appointed by a majority of the Board
of Trustees upon the recommendation of the Nominations Committee. The Executive
Director shall, under the supervision of the Chairman, be responsible for implementing the
policies of the Board of Trustees and for managing the day-to-day activities of the Trust,
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except for those duties assigned to Trustees by these Bylaws. A majority of Trustees shall
have the authority to remove the Executive Director for any reason.

The Executive Director, to the extent authorized by the Chairman or the Trustees may sign
for and on behalf of the Trust, all instruments, contracts, documents or reports, , which may
be necessary or appropriate in the conduct of the Trust’s business, with the exception that
the Executive Director shall not, without the specific approval of the Chairman, be
authorized to:

1. Borrow funds on behalf of the Trust.

ii. Approve or modify budgets.

iii. Hire, fire or modify compensation.

iv. Approve transactions with entities directly or indirectly benefitting an employee or
Trustee.

v. Make any expenditures aggregating over $5,000 in one year not expressly contemplated
by the budget approved above.

vi. Any transactions aggregating over $5,000 in one year not expressly contemplated by the
budget approved above.

vii. Any debt or guaranty incurred by the Corporation other than credit card usage in the
ordinary course of business expressly contemplated by the budget approved above.

viii. Any extension of credit.

ix. Amendment of Articles or Bylaws.

The Executive Director shall review and approve all contributions to the Trust of property
and any contributions that contain restrictions, prior to acceptance of such contributions, to
ensure consistency with Trust policies and National Park Service rules and guidelines.

The Executive Director shall, with the supervision of the Chairman, be responsible for hiring
and supervising such staff and independent contractors or consultants as the Board of

Trustees may deem necessary and appropriate to conduct the business of the Trust.

The Executive Director shall perform such other duties as assigned by these Bylaws or other
duties as may be assigned by the Chairman with approval by the Board of Trustees.

The Board of Trustees shall determine the compensation for the Executive Director and such
compensation shall be reviewed annually by the Finance Committee and the Board of
Trustees as part of the organization’s budget.

ARTICLE VII
FISCAL YEAR

The fiscal year of the Trust shall begin each year on July 1% and terminate June 30" of the following year.
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ARTICLE VIII
TAX-EXEMPT STATUS
Trustees and the Trust shall not take any action inconsistent with the tax-exempt status of the organization.
ARTICLE IX
LOANS
No loans shall be made by the Trust to its Trustees, its officers or employees..
ARTICLE X
INDEMNIFICATION
Trust employees who are determined by the Board to be entitled and Trustees shall be entitled to the full
extent of the law to indemnification by the Trust against all expenses including but not limited to
attorney’s fees, judgments, claims and amounts paid in settlement arising from any claim or proceeding
that relates to their status as a Trustee or Trust employee.
ARTICLE XI
DISSOLUTION
Upon the dissolution of the Trust, all assets of the organization shall be distributed for one or more exempt
purposes within the meaning of section 501(c)(3) of the Internal Revenue Code or corresponding section
of any future federal tax code, or shall be distributed to the National Park Service for a public purpose.
ARTICLE XII
AMENDMENTS
These Bylaws maybe amended or repealed by a majority vote of the Board of Trustees, provided that
notice of the proposed action shall be mailed to each member at least ten (10) days prior to the meeting

and provided further that the Board of Trustees may at any meeting by a two-thirds (2/3) vote of its entire
membership dispense with the 10-day requirement.
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Daily Media Use Among Children and Teens Up Dramatically From Five
Years Ago

Published: Jan 20, 2010

T

f (wilin lm

Most Youth Say They Have No Rules About How Much Time They Can Spend With TV, Video
Games, or Computers

WASHINGTON - With technology allowing nearly 24-hour media access as children and teens
go about thelr daily lives, the amount of time young people spend with entertainment media
has risen dramatically, especially among minority youth, according to a study released today
by the Kaiser Family Foundation. Today, 8-18 year-olds devote an average of 7 hours and 38
minutes (7:38) to using entertainment media across a typical day {more than 53 hours a
week). And because they spend so much of that time ‘mediz multitasking’ (using more than
one medium at a time), they actually manage to pack a total of 10 hours and 45 minutes
(10:43) worth of media content into those 7% hours,

The amount of time spent with media increased by an hour and seventeen minutes a day ove
the past five years, from 6:21 in 2004 to 7:38 today. And because of media multitasking, the
total amount of media content consumed during that period has increased from 8:33 in 2004
to 10:45 today. -

Generation M% Media in the Lives of 8- to 18-Year-Olds
(h_ttps://kaiserfgnilyfoundation. wordpress. com/uncategorized/rep_o_rggeneration-mz-m edia-in-the-lfves-o_f-_&
to-18-year-olds/) is the third in a series of large-scale, nationally representative surveys by the
Foundation about young people’s media use. It includes data from all three waves of the
study (1999, 2004, and 2009), and is among the largest and most comprehensive publicly
available sources of information about media use among American youth.

Mobile media driving increased consumption. The increase in media use is driven in large
part by ready access to mobile devices like cell phones and iPods. Over the past five years,
there has been a huge increase in ownership among 8- to 18-year-olds: from 39% to 66% for
cell phones, and from 18% to 76% for iPods and other MP3 players. During this period, cell
phones and iPods have become true multi-media devices: in fact, young people now spend
maore time listening to music, playing games, and watching TV on their celi phones (a total of
149 daily) than they spend talking on them (:33).





Parents and media rules. Only about three in ten young people say they have rules about
how much time they can spend watching TV (28%) or playing video games (30%), and 36% say
the same about using the computer. But when parents do set limits, children spend less time
with media: those with any media rules consume nearly 3 hours less media per day (2:52) thai
those with no rules.

Media in the home. About two-thirds (64%) of young people say the TV is usually on during
meals, and just under half (45%) say the TV is left on “most of the time” in their home, even if
no one is watching. Seven in ten {71%) have a TV in their bedroom, and half (50%) have a
console video game player in their room. Again, children in these TV-centric homes spend far
more time watching: 1:30 more a day in homes where the TV is left on most of the time, and
an hour more among those with a TV in their room.

“The amount of time young people spend with media has grown to where it's even more than
a full-time work week,” said Drew Altman, Ph.D., President and CEO of the Kaiser Family
Foundation. "When children are spending this much time doing anything, we need to
understand how it's affecting them - for good and bad.”

Heavy media users report getting lower grades. While the study cannot establish a cause
and effect relationship between media use and grades, there are differences between heavy
and light media users in this regard. About half (47%) of heavy media users say they usually
get fair or poor grades (mostly Cs or lower), compared to about a quarter (23%) of light
users. These differences may or may not be influenced by their media use patterns. (Heavy
users are the 21% of young people who consume more than 16 hours of media a day, and
light users are the 17% of young people who consume less than 3 hours of media a day.)

Black and Hispanic children spend far more time with media than White children

do. There are substantial differences in children’s media use between members of various
ethnic and racial groups. Black and Hispanic children consume nearly 4% hours more media
daily (13:00 of total media exposure for Hispanics, 12:59 for Blacks, and 8:36 for

Whites). Some of the largest differences are in TV viewing: Black children spend nearly 6 hour
and Hispanics just under 5% hours, compared to roughly 3% hours a day for White youth. The
only medium where there is no significant difference between these three groups is

print. Differences by race/ethnicity remain even after controlling for other factors such as age
parents’ education, and singie vs. two-parent homes. The racial disparity in media use has
grown substantially over the past five years: for example, the gap between White and Black
youth was just over two hours (2:12) in 2004, and has grown to more than four hours today

(4:23).

Big changes in TV. For the first time over the course of the study, the amount of time spent
watching regularly-scheduled TV declined, by 25 minutes a day (from 2004 to 2009). But the
many new ways to watch TV-on the Internet, cell phones, and iPods-actually led to

an increase in total TV consumption from 3:51 to 4:29 per day, including :24 of online viewing,





-16 on iPods and other MP3 players, and :15 on cell phones. Ali told, 59% (2:39) of young
people’s TV-viewing consists of live TV on a TV set, and 41% (1:50) is time-shifted, DVDs, online
or mobile.

“The bottom line is that all these advances in media technologies are making it even easier for
young people to spend mare and more time with media,” said Victoria Rideout, Foundation
Vice President and director of the study. “It's more important than ever that researchers,
policymakers and parents stay on top of the impact it's having on their lives.”

Popular new activities like social networking also contribute to increased media

use. Top online activities include social networking (:22 a day), playing games (:17), and
visiting video sites such as YouTube (:15). Three-quarters (74%) of all 7%.1 2"graders say they
have a profile on a social networking site.

Types of media kids consume. Time spent with every medium other than movies and print
increased over the past five years: :47 a day increase for music/audio, :38 for TV content, :27
for computers, and :24 for video games. TV remains the dominant type of media content
consumed, at 4:29 a day, followed by music/audio at 2:31, computers at 1:29, video games at
1113, print at :38, and movies at :25 a day.

High levels of media multitasking. High levels of media multitasking also contribute to the
large amount of media young people consume each day. About4in 10 7™-12" graders say
they use another medium “most” of the time they're fistening to music (43%), using a
computer (40%), or watching TV (39%).

Additional findings:

Reading. Over the past 5 years, time spent reading books remained steady at about :25 a
day, but time with magazines and newspapers dropped (from :14 to :09 for magazines, anc
from :06 to :03 for newspapers). The proportion of young people who read a newspaper jr
a typical day dropped from 42% in 1999 to 23% in 2009. On the other hand, young people
now spend an average of :02 a day reading magazines or newspapers online.

Media and homework. About half of young people say they use media either “most” (31 %)
or “some” (25%) of the time they're doing their homework.

Rules about media content. Fewer than half of all 8- to 18-year-olds say they have rules
about what TV shows they can watch (46%), video games they can play (30%), or music
they're allowed to listen to (26%). Half (52%) say they have rules about what they can do or
the computer.

Gender gap. Girls spend more time than boys using social networking sites (:25 vs. :1 9),
listening to music (2:33 vs. 2:06), and réading (:43 vs. :33). Boys spend more time than girls
playing console video games (:56 vs.: 14), computer games (:25 vs. :08), and going to video
websites like YouTube (:17 vs. :1 2).

Tweens and media. Media use increases substantially when children hit the 11-14 year-old
age group, an increase of 1:22 with TV content, 1:14 with music, 1:00 using the computer,
and :24 playing video games, for total media exposure of 11:53 per day (vs. 7:51 for 810
year-olds).





. Texting. 7"-12" graders report spending an average of 1:35 a day sending or receiving
texts. (Time spent texting is not counted as media use in this study.)

The report, Generation M*: Media in the Lives of 8- to 18-Year-Olds, was released today at a
forum in Washington, D.C. that featured the chairman of the Federal Communications
Commission, media executives and child development experts. The report, related materials,

and a live webcast are available online )
(httDs://kaiserfamilyfoundation‘wordpress.com/uncategorized/event/generation-m2-media-in—the-iives-o’?f).

© 2018 KAISER FAMILY FOUNDATION
Powered by WordPress.comn VIP
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CERTIFICATION

To the best of our knowledge and belief, the information contained in this application and attachments is
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we
understand that any inaccuracies, omissions, or any other information found to be false may result in
rejection of this application. This certifies that this request for funding is consistent with our
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of
Directors. :

We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application
for Funding. Any change will require written approval from the Monroe County Board of County
Commissioners.

We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe
County funding and that any applicable attachments not included disqualify the agency's application.

We understand that all funding received through this opportunity must be spent for the benefit of
Monroe County.

We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be
recommended for funding by the Human Services Advisory Board. These recommendations are
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.

DON FINEFROCK

Signatu?{e Date

Name of Exutive Director
/k EE\‘JLQR’\QB k\mr«\ ¢*,( ZINY

wnﬁess 7 N ms\ T R

WAYNE RASSNER

Name of Board President/Chaigman

e v/25/9

Signature <~ Date

Nemihles

Witriess

Wiess BRABH





Don
File Attachment
11 Signed Certification.pdf


SOUTH

AUSE L
O

LORIDA

NATIONAL PARKS TRUST

TRUSTEES OF THE SOUTH FLORIDA NATIONAL PARKS TRUST
(Current as of April 26, 2019)

Mr. Carlos F. Arazoza
Arazoza & Company P.A.
Coral Gables, Florida

Mzt. Dean Carlson
ENGR Labs
Miami, Florida

Mzt. Colton Chase
Herbert W. Hoover Foundation
Miami, Florida

Ms. Corinne Guerra

Summit Group Properties
Coral Gables, FL.

Mr. Howard Isaacson
Howard Isaacson Inc.
Naples, Florida

Mr. Timothy J. Koenig
Circuit Court Judge, 16" Circuit
Key West, Florida

Mr. Edward M. Kolesar
Deloitte Touche Tohmatsu Ltd.
Naples, Florida

Ms. Maria Cristina Lloveras
MCL Coordination
Miami, Florida

Ms. Fran Mainella
National Park Service Director (retired)
Bonita Springs, Florida

Mzr. James Malone
Qorval Partners LILC
Naples, Florida

Mr. Gavin McKenzie
McKenzie Construction
Miami, Florida

Ms. Tamara D. McKeown
Tamara D. McKeown P.A.
Miami, Florida

Mr. Chuck L. Mlakar Jr.
The Millcraft Group
Bonita Springs, Florida

Mzr. Jimmy Morales
City Manager, City of Miami Beach
Miami Beach, Florida

Mzt. Gary Pappas
Carlton Fields Jorden Burt P.A.
Miami, FL.

Mr. Wayne H. Rassner, Chairman
Kramer & Rassner P.A.
Miami, Florida

Colonel Terrence “Rock” Salt
U.S. Army Corps of Engineers (retired)
Miami, Florida

Mr. Rainer W. Schael
RS Environmental Consulting Inc.
Miami, Florida

Ms. Ellen Siegel
Environmental Educator
Miami, Florida

Mzt. Robert F. Skinner
Skinner and Associates Inc.
Key Biscayne, Florida

Mzr. Patrick White
Porter Wright Morris & Arthur (retired)
Naples, Florida

Mr. David Van Loon
Highsmith & Van Loon P.A.
Key West, Florida
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	Text41: April 25, 2019
 
Ms. Janet Gunderson
Human Services Advisory Board
1100 Simonton Street
Key West, FL 33040
 
Dear Janet -  
 
The South Florida National Parks Trust is pleased to submit this grant application in support of a Dry Tortugas Education Program that introduces Monroe County school children to Dry Tortugas National Park on ranger-led student field trips. 
 
PART I - The South Florida National Parks Trust (SFNPT) is the official nonprofit partner of four national parks in South Florida, including Dry Tortugas National Park in the Florida Keys. Education is our top priority. 
 
The SFNPT funds environmental education programs for South Florida school students in four national parks through its partnership with the National Park Service. In addition to Dry Tortugas National Park, the SFNPT supports education programs in Everglades National Park, Biscayne National Park and Big Cypress National Preserve. 
 
In the case of Dry Tortugas, the SFNPT organizes student field trips to the park and pays for student transportation. National Park Service rangers lead the programs. 
 
Education programs at Dry Tortugas National Park are provided free of charge by the National Park Service but the cost of ferry transportation to and from the park ($99 per student) puts those programs out of reach for many schools and students.
 
The SFNPT helps schools pay for the cost of transportation so more students can visit Dry Tortugas National Park.
 
In FY 2018, the SFNPT sponsored seven field trips to the park for 163 students. 
 
In FY 2019, the SFNPT expects to sponsor eight field trips to the park for an estimated 200 students.
 
This grant request will pay for student field trips to the park during the 2019-2020 school year.
 
PART II - No changes.
 
Thank you for the opportunity to submit this grant request.
 
Sincerely,
 
Don Finefrock
Executive Director
South Florida National Parks Trust
 
 
	Text42:  The South Florida National Parks Trust develops and funds projects that promote, preserve, and enhance South Florida's national parks in ways that enrich the experience of park visitors, connect diverse communities to these unique resources, and build a legacy of park stewardship.

	Text44: This grant will pay for transportation to and from Dry Tortugas National Park for local school children, teachers and chaperones who participate in the Dry Tortugas Education Program.
	Physical Address: 1390 South Dixie Highway #2203, Coral Gables, FL 33146
	Mailing Address: 1390 South Dixie Highway #2203
	City State Zip: Coral Gables, FL 33146
	Phone: 305-665-4769
	Fax: 305 665 4171
	Email: dfinefrock@southfloridaparks.org
	Who should we contact with questions about this application: don finefrock, executive director
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	Text214: The Dry Tortugas Education Program is an enrichment program that:

1) Connects Monroe County school students to a Civil War landmark (Fort Jefferson) and a marine sanctuary (the park itself) that are inaccessible to many because of the high cost of transportation to Dry Tortugas National Park (thereby addressing an economic need), and 

2) Allows student to leave the classroom and put away their cell phones for a day of adventure and learning in a national park where American history and nature come alive (thereby addressing a sensory need).
	Text69: The Dry Tortugas Education Program is open to all Monroe County schools with programs that cater to both elementary school students and middle school students. Schools that have participated in the program in the past include Big Pine Academy, Basilica School, Gerald Adams Elementary, Horace O'Bryant School, Key Largo School, May Sands Montesorri, Sigsbee Charter School and  Sugarloaf School.
	Text68: The SFNPT and our partners at Dry Tortugas National Park recruit schools and teachers to participate in the program, to the extent that staffing and funding allow.
	Text67: The program is open to all schools but when booking field trips for the year the SFNPT and our park partners give priority to those schools with a higher percentage of students who receive free or reduced fee lunches.
	Text65: All programs take place at Dry Tortugas National Park during school days, and all students reach the park via the Yankee Freedom ferry, which provides transportation to the park seven days a week, leaving Key West at 8 AM and returning at approximately 5 PM. HASB funding will pay for ferry transportation to the park.
	19info: What financial challenges do you expect in the next two years, and how do you plan to respond to them?
	Text64: As word spreads about the program, more teachers have expressed an interest in bringing students to the park on ranger-guided field trips. Funding is limited, however, and field trips are expensive ($99 per student for transportation). A recent field trip for 12 students and 1 adult from May Sands Montessori cost $1,287.

To stretch the funding available for transportation, the SFNPT asks schools to pay a portion of the cost. Most are willing and able to do so. In cases of hardship, we make exceptions. As a general rule, the SFNPT pays 1/2 the cost of transportation ($50), and the school pays half ($49).

To ensure that we are serving as many students as possible, we also follow a recommended ratio of one adult for every five students on sponsored field trips. More teachers and parents are welcome to attend, but any extra adults above the 1-to-5 ratio are asked to pay for their own transportation.
	Text234: 1) Economic Need: Half (50%) of all children who attend Monroe County public schools are eligible for free or reduced fee lunches, according to the Monroe County School District, which suggests that most families would find it difficult to visit Dry Tortugas on their own, especially those families with more than one child. 

At some schools that participate in the Dry Tortugas Education Program, the percentage of students eligible for free or reduced fee lunches is much higher - 74% at Gerald Adams Elementary, for instance, and 67% / 68% respectively at Horace O'Bryant and Key Largo School.

The median household income in Monroe County is $63,030 and 11.8% of the population lives in poverty, according to U.S. Census data.

2) Sensory Need: A 2010 Kaiser Family Foundation study found that young people devote more than 7 hours a day to electronic media. The study also found that African-American and Hispanic children spend more time with electronic media than white non-Hispanic children do.
	Text441: 1) Many working families in the Florida Keys earn low wages.

2) Smart phones are ubiquitous and technology is addictive.

	Text63: With four national parks in our portfolio, the SFNPT is stretched thin (we have two full-time employees). We rely on our Key West board members (Tim Koenig and David Van Loon) to keep us connected and engaged in the 
Florida Keys, but we foresee a need to add a third employee within the next several years, so we can provide more support for South Florida's national parks. 
	Text62:  The SFNPT and our park partners work closely with local teachers to design our education programs and develop curricula that meet state standards and complement what is taught in the classroom.
	22info: Is your agency monitored by an outside entity? If so, by whom and how often?
	Text61: Yes, an independent CPA firm (PAAST in Coral Gables) audits our operations annually.
	hours of program service were contributed by: 288
	volunteers in the last year: 36
	Text60: No.
	Text59: The SFNPT and the National Park Service will organize and lead eight (8) school field trips to Dry Tortugas National Park for 200 students and 40 adults from the Florida Keys during the 2019-2020 school year. A national park ranger will visit students in the classroom before the field trip to prep them for the outing.  Teachers will be asked to grade the field trip and assess the impact of the program on student learning.
	26info: How will you measure these outcomes?
	Text58: The SFNPT will track participation in the program (students, teachers, schools) while the National Park Service will collect evaluations from participating teachers.
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	Text55: To fund the cost of transportation for student field trips to Dry Tortugas National Park.
	Text56: No funds were awarded in FY 2018. To date, the SFNPT has spent $3,286 of the $5,572 awarded in FY 2019. The SFNPT expects to spend the remaining funds before the end of the current school year.
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	Text43: The SFNPT does not provide direct services for any of the programs or projects we support in Dry Tortugas National Park. The National Park Service provides those services. The SFNPT organizes and funds student field trips to Dry Tortugas National Park, but those programs are led by National Park Service rangers.
	Text31: National parks are special places that belong to all Americans. The Dry Tortugas Education Program gives local school kids an opportunity to visit one of the nation's most remote national parks, experience American history while exploring Fort Jefferson and learn about the park's marine environment while snorkeling.
	Text34: The SFNPT has a partnership agreement with the National Park Service and Dry Tortugas National Park that allows us to raise money to support the park and its education program, and to assist the park in organizing curriculum-based student field trips to the park for Monroe County school children.
	Text66: The SFNPT has worked closely with the Rotary Club of Key West and our two Key West board members (Tim Koenig and David Van Loon) since 2005 to develop and sustain the Dry Tortugas Education Program.
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	For Fiscal Year 2020 how will the amount requested be utilized: To fund student field trips to Dry Tortugas National Park for 200 students and 40 adults (teachers/chaperones) from the Florida Keys during the 2019-2020 school year. The curriculum-based field trips for students in grades 4 to 8 will be organized by the South Florida National Parks Trust (SFNPT) and led by National Park Service (NPS) rangers.
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	Text10: Participating students complete a ranger-led field trip to Dry Tortugas National Park. While at the park, students explore Fort Jefferson while looking for features and/or artifacts that reveal the purpose of the structure. Students record their findings and impressions in an "expedition journal" that is collected and evaluated by the lead ranger and participating teachers. Students have lunch in the park and then snorkel in surrounding waters. 
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