Reset Form

MONROE COUNTY
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Fiscal Year 2018
2020
October 1, 2019 – September 30, 2020

Agency Name

Wesley House Family Services

Physical Address

1304 Truman Avenue

Mailing Address

1304 Truman Avenue

City, State, Zip

Key West, FL 33040

Phone

(305) 809-5000

Fax

(305) 809-5010

Email

greg.wheeler@wesleyhouse.org

Whom should we contact with questions
about this application?

Greg Wheeler 305-809-5000, ext. 223

Amount received for prior fiscal year
ending 09/30/18

$

$ 160,000.00

Amount received for current fiscal year
ending 09/30/19

$

$ 183,890.00

Amount requested for upcoming fiscal year
ending 09/30/20

$

$ 183,752.00

Submit

For Fiscal Year 2020 , specifically how will the amount requested be utilized?
HSAB funding will go to the Healthy Families program and will be used as match to pull down state funds. A portion
will go toward adoptions and the Nurturing Parenting Program and will be used as Promoting Safe and Stable
Families PSSF match dollars. Finally, a portion will go toward teachers at our Inez Martin Child Development Center.
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COVER LETTER (REQUIRED)
PART I: Provide a brief overview of your organization.
PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.
Wesley House Family Services has been in existence since 1927, founded by the Methodist Church as a settlement program for
Key West's growing Cuban community. Since that time, the organization has continued to add programs to meet the needs of
the entire County. Each of the four main programs are typically run as separate non-profits; however, the Wesley House Board
decided to take on these programs that fall under the children and families umbrella. This decision has allowed these programs
to be run with reduced fixed costs due to having a single administrative department: i.e., one CEO, one human resources
department and one finance department. The HSAB Board has, in the past, asked that organizations with similar missions
investigate merging. In a sense, Wesley House has done this by taking on these programs from the onset. We have also
responded to the HSAB request to look for efficiencies between organizations, which we’ve done with AidsHelp and is explained
further in the questions below.
This combining of services has benefitted Wesley House over the years as well. In 2013, the Family Services program had a net
loss of $300,000. This would have closed many smaller non-profits; however, Wesley House was able to absorb the loss,
contracts were renegotiated, and we continue to provide that service today. In other years, we have been able to put money
into reserves as recommended by our auditors. Those reserves have helped us meet emerging needs in the community,
including the purchase of foster homes so that sibling groups can remain together, rather than be split up or sent to
Miami-Dade. They have also allowed us to cover losses in other programs. Each year, our Food Program at the Inez Martin Child
Development Center and the Healthy Families program operate at deficits. We are only able to continue these programs by
using our reserves as we have done for many years. The Finance Committee discusses a cash reserve policy each year with the
auditor, who recommends keeping 3.5 – 4 months operating funds on hand to deal with the uncertainty of state funding.
Local match dollars are not only essential, but required, for three of our four main programs. Healthy Families requires a 25%
match, which the HSAB has kindly provided most of for many years. The Case Management and Family Services programs are
partially subsidized through Promoting Safe and Stable Families (PSSF) funding from the federal government through the state.
A match of 25% is also required on the PSSF dollars. The HSAB supports this by helping pay for the Adoptions and Nurturing
Parenting Program positions. Without the partnership and continued backing of the HSAB, Wesley House would not receive the
funding necessary to run these programs in Monroe County.
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1. Who prepared your application?
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Application was prepared by an internal source(s)
Application was prepared by an external source(s)
Preparation of the application was a collaborative effort with an external source.
Other (explain): _________________________________________________________
2. Please list below any overlap, common associations, common services, working relationships or subcontractor relationships with any other organizations i.e., board members, personnel or shared services.
Wesley House and AidsHelp share back office resources including information technology, help desk support,
telephone systems, website management and graphic design. This cost sharing arrangement has been extended
to include the Community Foundation of the Florida Keys. Wesley House also uses AidsHelp for housing case
management services.
This year, Wesley House has an exciting new partnership with SOS to provide lunches to the children at Inez
Martin. We've been doing this for several months now and it has been going great. Wesley House also works
with AHEC, and the Key West Rotary Club through them, to provide some dental services to children, while the
Sheriff's SAFF funding helps pay for orthodontist work and braces.
There are no overlaps in services. Wesley House is the single provider of Full Case Management, Family Services
and Healthy Families in Monroe County.

3. Describe any networking arrangements that are in place with other agencies.
The HSAB Board has asked that non-profits seek to reduce costs by avoiding duplication and combining services.
Wesley House and AidsHelp, despite having very different missions, have shared Information Systems and
Telecommunications for many years now. This collaboration has extended to sharing housing case management
and property management services for the last two years. This has resulted in cost savings and a better support
infrastructure to benefit both agencies.
Wesley House works with almost all of the non-profits that appear before the HSAB. Please see attachment Q.
Wesley House's CEO serves on the Monroe County Continuum of Care Board and collaborates with them to
expand our efforts to assist clients who are homeless.

4. What unique role in the community does the proposed program fulfill that no one else does?
Wesley House is the provider of child dependency services for Monroe County, by contract with Our Kids of
Miami-Dade and Monroe and the Department of Children and Families.
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5. Insert your agency’s board-approved mission statement only.
Wesley House Family Services promotes and enhances the safety, well-being and development of children by
educating, supporting and meeting the needs of families.

6. List the services your agency provides.
Wesley House runs several programs under our child and family services umbrella, each of which would typically
be managed by a separate non-profit. An average of approximately 323 children and families throughout
Monroe County are supported daily. Our accredited services are divided into four groups with several
subcategories of programs.
1.) Community Based Care-Full Case Management,Foster Care Support, Adoptive Services, Supervised Visitation,
Transportation Services, Nurturing Parenting and Independent Living Transition Services.
2.) Family Services-Intensive Preservation Services, Enhanced In-Home Services, Intensive Family Reunification
Services.
3.) Healthy Families Monroe - A voluntary, in-home support program for expectant and new parents that
promotes child health and development.
4.) Inez Martin Child Development Center - Gold Seal Childcare Center. Provides free breakfast, lunch and
afternoon snack program daily. Offers weekly back pack program through United Way of the Florida Keys and
Klaus Murphy Foundation.
These descriptive program titles involve a foundation of activities, talented staff, and renowned
accomplishments that make Wesley House a leading human services organization in Monroe County today.

7. What specific services will be funded by this request?
Community Based Care – Adoptions: We are requesting the HSAB partially fund an adoptions position. This
position is responsible for helping children in the dependency system find “forever families.” Our success this
year has been tremendous: Where we used to have less than a half-dozen adoptions each year, we have
averaged 18-20 children for many years.
Nurturing Parenting Program: These services continue to be court ordered and there is no other agency in
Monroe County providing this. HSAB is a main supporter. We ask that you continue to support this program
through your funding of the Nurturing Parenting Trainer/Coordinator.
Healthy Families Monroe: The Healthy Families Monroe Program is requesting funding to assist with staffing
costs to provide in-home child abuse prevention services. This represents employee benefits for the Healthy
Families staff, not including payroll taxes and support staff responsible for expanding the program, to increase
recruiting and qualifying families. HSAB's match is critical to this program.
Inez Martin Child Development Center: The Inez Martin school is requesting funds equivalent to one teacher’s
salary. Daycare teachers are amongst the lowest paid professions in the community, often living paycheck to
paycheck and are difficult to retain because of the high cost of living in the Florida Keys. Wesley House has raised
the wages of these important people so that they can make a living and we can keep them in the community to
help shape our children.
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8. Have you previously been funded by HSAB? Yes

No

Would you like the HSAB to consider changing your funding category? Yes

9. Will County HSAB funds be used as match for a grant? Yes

No

No

Grant Award Title:

Purpose:

Promoting Safe & Stable Families

Adoptions - 25% local match required on contract funding

Granting Agency:

Amount:

Award Date:

Match Requirement:

Our Kids of Miami-Dade/Monroe

$ 25,000.00

Requirement for Funding

25% on PSSF Eligible

Grant Award Title:

Purpose:

Promoting Safe & Stable Families

Nurturing Parenting Program- 25% local match required on contract funding

Granting Agency:

Amount:

Award Date:

Match Requirement:

Our Kids of Miami-Dade/Monroe

$ 50,394.00

Requirement for Funding

25% on PSSF Eligible

Grant Award Title:

Purpose:

Healthy Families Florida

Healthy Families Monroe - 25% local match required

Granting Agency:

Amount:

Award Date:

Match Requirement:

Ounce of Prevention

$ 76,258.00

Requirement for Funding

25%

10. If your organization was awarded HSAB funds in FY 2019, please briefly and specifically explain:
a. How have the 2019 HSAB funds been spent?
The HSAB funds were used to provide direct services in adoption case management, Nurturing Parenting
Program, Healthy Families and Inez Martin Child Development Center.

b. Were all HSAB funds awarded in FY 2018 spent? Will all HSAB funds awarded in FY 2019 be spent?
All funding in 2018 and 2019 will be spent.
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c. Were HSAB funds used to leverage additional funding in FY 2019 and if so how?
Local funding of 25% is required on the Healthy Families program. Additionally, the state is able to draw down
federal funding through the Providing Safe and Stable Families (PSSF) program with a 25% match from state and
local sources.

d. How much additional funding was received?
HSAB's support provides for $606,608 in match funding to Monroe County

e. How was the additional funding spent?
This local match is a requirement for the contract funding we receive and is used entirely to provide program
services.

11. Have you experienced any changes specific to:
a. Mission Statement. Yes

b. Goals. Yes

No

No

c. Expansion or contraction of services, staff or location. Yes

d. How prior year funds were spent. Yes

No

No
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12. Did your agency lose any funding, or partial funding in 2019? Yes

No

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes
No
Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources
of funding? Yes

No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes

Please include these on the Agency Revenue form.

Sheriff's Grant

5613

Source

Amount

Source

Amount

Source

Amount

N
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16.

What needs or problems in this community does your agency address?
WHFS Full Case Management provides coordination of case management and other related services for families
in the dependency care system. All services are provided to enhance and assure child safety and achieve
permanency for the child. Over the past fiscal year, primary reasons for services were violence related, domestic
abuse, threatening a child or were related to substance abuse or exposure. WHFS supports foster and adoptive
families so that children in the community stay in their neighborhoods, in their school and with friends. WHFS
also works with adoptive families and coordinates public adoptions in Monroe County.
WHFS Family Services provides in-home, short-term, family preservation services on a voluntary basis to families
whose children are, or could be, at risk of removal due to abuse, neglect, or abandonment. These
community-based services are designed to promote the safety and security of children and families who have
been reported for child abuse.
Healthy Families Monroe provides voluntary, in-home child abuse and neglect prevention services for at-risk
expectant and new parents that address the critical need for early intervention and prevention.
Inez Martin Child Development Center provides much needed daycare to all families, from all backgrounds and
all income levels. The program seeks to provide children with the best learning opportunities available. Inez
Martin is one of only a few centers in the Keys that provides a nutritional food program.

17. What statistical data support the needs listed in Question #16?
Full Case Management has an average of 146 children in care throughout Monroe County under protective
supervision. On average, 54% of the children are in out-of-home, foster care/shelter placements and/or
placements with relative and non-relative caregivers; 32% are in-home, court ordered supervision; and 14%
represent young adults formerly in foster care (18 to 23 years of age).
WHFS Family Services programs are child abuse prevention programs aimed at preventing the removal of
children from the home and providing in-home wrap-around services to the children and families in the
dependency care system.
WHFS Healthy Families Monroe program is currently serving 57 families and 101 children. Eligibility for
services includes issues such as being raised by alcoholic or substance abusing parents, childhood witness
to domestic violence, limited knowledge of discipline options, late pre-natal care and maternal depression.
Research shows that by age 5, 90% of a child’s brain structure is developed. Inez Martin provides a Creative
Curriculum Approach to teaching and is internationally accredited and recognized as a Gold Seal school by the
State of Florida. This curriculum approach to early childhood learning includes computers, arts and crafts, field
trips and outdoor activities for a diverse learning experience.

18. What are the causes (not the symptoms) of these problems?
Child abuse and neglect is a major financial, social and health problem throughout the United States caused by a
multitude of financial, social and health factors. Research shows that the added stress low-income families
face during economically depressed times causes child abuse and neglect to increase.
As one of the only true prevention services in the community that supports healthy child development and
family stability, the Healthy Families program helps families that are typically suffering from a multitude of
financial, social and health factors. The added stress low-income families face during economically depressed
times causes child abuse or neglect to increase within the family unit.
Major issues identified of clients entering the Nurturing Parenting Program are low self-awareness, low
self-esteem or that they do not possess proper parenting skills taught by their parents. Parents do not know, or
never learned, effective family communications as alternatives to yelling and hitting.
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19. Describe your target population as specifically as possible.
• Children who are at risk for child abuse and neglect
• Department of Children and Families referrals as identified by Child Protection Investigators and Our Kids
• Court referrals related to parenting issues
• Families / Children referred through Our Kids Miami-Dade/Monroe
• Foster and Adoptive Parents
• Families receiving WHFS Dependency Care Services
• Women who are pregnant or with infants with factors that put them at risk for child abuse and neglect
• Families within our community who need to improve their parenting skills
• Children in need of daycare

20. How are clients referred to your agency?
Wesley House Community Based Care and Family Services programs are referred from the Department of
Children and Families from child abuse investigations and are processed through the Our Kids of
Miami-Dade/Monroe Intake system. Other clients can be voluntary or self-referral and/or families who are
recommended by DCF investigators. Wesley House clients can be referred by the court, local law
enforcement agencies, Department of Juvenile Justice, the Monroe County Department of Health, etc.
Parents self refer to have their children in Inez Martin Child Development Center.

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?
Clients utilizing Case Management are accepted based on contractual requirements per the contract with
Our Kids Miami-Dade/Monroe and their contract(s) with the Department of Children and Families. Clients
are assessed through a Structured Decision Making (SDM) tool and all clients are prioritized based on the
SDM tool. Families are eligible for the voluntary Healthy Families program if the family meets the criteria of the
assessment. Nurturing Parenting is typically court ordered. Inez Martin serves all through the Early Learning
Coalition which has a sliding scale.

22. List all sites and hours of operation. Please note which of these sites will be using HSAB funding.
Community Based Care and Family Services are available 24 hours a day, 7 days a week coordinated through
a County-wide "On Call" system. The office hours at the different sites are:
• 1304 Truman Avenue, Key West, Florida 33040. Hours of operation 9:00 AM to 5:00 PM, M-F.
• 937 107th Street, Marathon, Florida 33050. Hours of operation 9 :00 AM to 5:00 PM, M-F.
• 99451 Overseas Highway, Suite 200, Key Largo, FL 33037. Hours of operation 9:00 AM to 5:00 PM, M-F.
• Inez Martin Child Development Center, 1100 Varela Street, Key West, Florida 33040. 7:30 - 5:30, M-F.

23. What financial challenges do you expect in the next two years, and how do you plan to respond to them?
• Our largest funder and oversight agency, Our Kids of Miami-Dade/Monroe, is funded by the State of Florida
and their reimbursement is subject to change at the state level. There is always an uncertainty of the availability
of funding. In some years, funding was so low that it was difficult to attract qualified candidates for some of our
most critical positions, resulting in overburdened staff carrying high caseloads.
• The cost of health insurance continues to rise by double digits each year. We constantly look for ways to keep
these costs down, but most of these are out of our control. Last year we instituted an employee wellness
program to, hopefully, keep staff healthy and reduce usage.
• Continuing to find funding for and creative ways of keeping adequate, well-trained staff and reducing staff
turnover continues to be a problem for all Monroe County employers, particularly not-for-profits. This is a
constant challenge for recruitment due to the high cost of living and the lack of affordable housing
throughout the Florida Keys.
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24. What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
A shortage of available licensed foster homes has been a challenge in Monroe County. Without available homes,
children may have to be placed away from their school and friends. It also could result in fewer and shorter
visitations with biological parents. Wesley House will be taking over this function from our funder Our Kids of
Miami-Dade/Monroe, as we feel we can do a better job of recruiting, training and retaining foster parents in
Monroe County.
Continuing to maintain well-qualified, trained staff at all levels of the organization with salary and benefit
programs that allow for recruitment, retention and support of staff so they can afford to live in the Florida
Keys and meet the needs of our clients. As an agency, we have instituted and continue to institute and
review many improvements to our work environment to retain staff.

25. How are clients represented in the operation of your agency?
WHFS's By-laws require that our Board of Directors represent the community served. All members are from
Monroe County. WHFS continually solicits feedback from all of the individuals and families we work with. Our
funders also conduct surveys to measure our services and the results are shared and incorporated into our
ongoing improvement of processes.

26. Is your agency monitored by an outside entity? If so, by whom and how often?
Wesley House has an annual independent fiscal audit. In addition, we are audited at least annually by Our Kids
of Miami-Dade/Monroe, PCG Group, Florida Department of Health and Healthy Families Florida. Florida
Department of Children and Families conducts several different audits related to our licensing throughout the
year. WHFS is also accredited ty the Council on Accreditation (COA) for demonstrating an enduring
committment to quality and best practices and implementing efficient and effective delivery of services.

27. 1,372
_______ hours of program service were contributed by ________
volunteers in the last year.
132
28. Will any services funded by the County HSAB award be performed under subcontract by another agency? If so,
what services, and who will perform them?
No

29. What measurable outcomes do you plan to accomplish in the next funding year?
Community Based Care: 100% of children in care will be provided a safe environment; education will continue for
100% of school age children; 100% of children in care will be seen every 30 days; Home Studies will include no
material defects or errors; 85% of children in care age 3 to 18 will receive preventative dental care; 100% of
children leaving the program will be given linkages to the community; and children will receive preventative
medical and immunizations.
Nurturing Parenting Program: Ensure parents enrolled in the program build nurturing skills as alternatives to
abusive parenting. Parents learn proper child rearing attitudes and practices.
Healthy Families: 98% of children and families who complete the program will have no findings of abuse
and neglect within 12 months of completing the program; 98% of participants and target children will be
connected to a medical provider.
Inez Martin Child Development Center: 100% of children will receive the highest quality in the level of care and
supervision.
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30. How will you measure these outcomes?
WHFS Community Based Care: The Community Based Care Director, Full Case Manager Supervisors and
Quality Assurance Coordinator perform on-going monitoring of client files, quarterly case reviews, tracking
and analysis of critical incident reports as required by contract compliance with Our Kids of
Miami-Dade/Monroe and measured through the Our Kids Matrix included in Attachment R. Wesley House
continues to have the highest scores of all South Florida case management agencies.
Nurturing Parenting Program: Post surveys will be compared with intake documentation by Quality Assurance
Coordinator.
WHFS Healthy Families Monroe: Healthy Families Florida utilizes an independent evaluator to determine
statistical measurements of the services provided to children and families.
Inez Martin Child Development Center – By maintaining the State of Florida Gold Seal Accreditation.

31. Provide information about units of service below. (Response not required if applying for $5,000 or less).

Service:

Unit (Hour, session, day, etc.)

Cost per unit (current year)

Full Case Management

Services available 24/7

$ 19,930

Nurturing Parenting

Services available 24/7

$ 2,615

Healthy Families Monroe

Services available 24/7

$ 3,529

Inez Martin Child Development

Year - Sliding scale and

$ 7,456

scholarships available

32. Address any topics not covered above (optional).
The CEO's performance is evaluated annually by the Board. A salary study is also conducted annually and pay is
commensurate with similar positions at the state level and the specific set of skills required to manage a child
dependency agency. Local non-profit salaries are also reviewed and the CEO's salary is appropriate for the size
and scope of the multiple services provided. Wesley House has four programs ranging in size from $4.2 Million to
$450,000, each of which would be large non-profits if they stood on their own.
Wesley House is COA Accredited, Gold Seal Accredited and has scores across the board that exceed state
averages. The agency receives Guidestar's highest rating of Platinum, putting it in the top 1% of non-profits in the
nation. Since hiring the current CEO, quality scores have been the highest in all of South Florida every single
quarter for three years straight. The Wesley House Board feels it has the right person in place after conducting a
local, state and national search.
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BOARD INFORMATION
You must have at least five directors

33.

Name/Board Position

Affiliation/Title

City/State

Telephone No.

Years Served

Current Term
Expiration Date

Bryan Green

Chair

Key West, FL

(305) 809-5000

2

Sep-2020

Julio Torrado

Immediate Past Chair

Key West, FL

(305) 809-5000

5

Sep-2019

Richard McChesney

Vice Chair

Key West, FL

(305) 809-5000

2

Sep-2019

Terri Hill

Treasurer

Key West, FL

(305) 809-5000

3

Sep-2021

Alice Calleja

Secretary

Key West, FL

(305) 809-5000

7

Sep-2021

Cheryl Cates

Director

Key West, FL

(305) 809-5000

2

Sep-2019

Cathy Crane

Director

Key West, FL

(305) 809-5000

1

Sep-2021

Pamela Linder

Director

Key West, FL

(305) 809-5000

5

Sep-2019

Kristen Livengood

Director

Big Pine Key, FL

(305) 809-5000

1

Sep-2021

Jo Pine

Director

Key West, FL

(305) 809-5000

3

Sep-2021

Ronald Ramsingh

Director

Key West, FL

(305) 809-5000

2

Sep-2019

Lori Thompson

Director

Key West, FL

(305) 809-5000

2

Sep-2019

Sharon Toppino

Director

Key West, FL

(305) 809-5000

2

Sep-2020

Julie Waters

Director

Cudjoe Key, FL

(305) 809-5000

4

Sep-2020

Sharyn Ladner

Director-United Methodist Rep

Coral Gables, FL

(305) 809-5000

2

Maria Pierce

Local designee for S. Ladner

Key West, FL

(305) 809-5000

22
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AGENCY COMPENSATION DETAIL
Include each position in the entire agenc
Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc.
Indicate whether the position is programmatic or administrative, with a "P" or "A" next to that position.
34.

Proposed - Upcoming Year
Ending:
06
30 2020
___/___/_____
Total Compensation

Position Title

"✓" # FTE'S

Salaries

Projected - Current Year
Ending:
06
30 2019
___/___/_____
Total Compensation

Benefits
Package* # FTE'S

Benefits
Salaries Package* "P" or "A"

Chief Executive Officer

.2

$ 33,280

$ 6,448

.2

$ 33,280

$ 6,344

A

CEO-Time spent on direct program services

.8

$ 133,120

$ 25,793

.8

$ 133,120

$ 25,377

P

CBC Director/Director of Child Welfare

1

$ 95,972

$ 18,195

1

$ 94,090

$ 18,051

P

Quality Assurance Director

.8

$ 52,099

$ 12,668

1

$ 63,847

$ 15,737

P

FCM Supervisors

4

$ 230,311

$ 61,030

4

$ 225,796

$ 62,277

P

FCM Case Workers

12

$ 592,518

$ 175,561

12

$ 580,900

$ 176,786

P

3

$ 127,422

$ 42,306

3

$ 124,924

$ 49,841

P

2

$ 96,890

$ 22,335

2

$ 94,990

$ 28,662

P

3

$ 105,492

$ 29,776

3

$ 103,424

$ 29,618

P

FCM Family Support Transport
FCM Adoptions

✔

FCM Support Staff

3

$ 99,809

$ 29,341

3

$ 97,852

$ 29,191

P

Director of Prevention Services

Foster Parent Support
✔

1

$ 74,019

$ 16,515

1

$ 72,568

$ 16,404

P

Prevention Services/HF Manager

✔

1

$ 57,990

$ 15,650

1

$ 61,475

$ 15,491

P

$ 95,317

$ 75,672

P

8.625

$ 421,355

4.125

$ 248,311

Healthy Families Supervisor

Family Services Staff
✔

1

$ 47,985

$ 14,524

1

$ 47,044

$ 14,452

P

Healthy Families Staff

✔

3.6

$ 138,632

$ 58,292

3.6

$ 135,914

$ 36,066

P

✔

1

$ 50,394

$ 14,475

1

$ 46,426

$ 14,331

P

NPP Family Support Specialist

1

$ 42,120

$ 14,075

1

$ 41,294

$ 14,012

P

Food Program Staff

.65

$ 20,944

$ 2,602

.8

$ 28,323

$ 10,849

P

Child Care Site Director

1

$ 69,707

$ 15,643

1

$ 68,340

$ 15,538

P

11

$ 386,769

$ 148,389

11

$ 379,185

$ 148,389

P

Nurturing Parenting Coordinator

Child Care Site Teachers

✔

Other Support Staff

1

$ 54,916

$ 15,054

1

$ 53,840

$ 14,972

P

Training Department Staff

2

$ 106,640

$ 62,422

2

$ 104,549

$ 29,704

P

HR Staff

1

$ 62,236

$ 15,614

1

$ 61,015

$ 15,520

A

Finance Staff

4

$ 287,713

$ 64,983

4

$ 282,072

$ 64,983

A

Community Outreach & Events

1.5

$ 89,060

$ 22,516

2

$ 131,751

$ 31,820

A

Facilities Staff

2

$ 95,717

$ 29,028

2

$ 93,840

$ 28,884

A

IT Staff

2.75

$ 178,291

$ 43,484

2.75

$ 174,795

$ 43,217

A

Foster Parent Recruitment, Training & Licensing

3

$ 147,355

$ 43,831

2

$ 87,816

$ 28,424

P

QA Staff

2

$ 88,844

$ 28,411

2

$ 87,102

$ 28,411

P

78.92

$ 3,987,600

$ 1,144,278

74.28

$ 3,757,883

$ 1,089,023

Totals

7

Please list benefits included:
Payroll taxes, Workers' Comp Insurance, Unemployment Insurance, Health and Dental Insurance, $10K life
insurance policy, 403b match, child care (up to $25 per week), education (up to $1,000 per year for qualifying
education.)
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PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES

Wesley House Family Services - 2020

(Performance Report)

35.

List Services Here

Target Population

**SAMPLE SERVICE 1**
**SAMPLE SERVICE 2**

homeless adults with no support from family or friends
mentally ill minors and adults

Full Case Management

Children at risk of abuse or neglect, families in crisis, biological

# of Persons in
Target Population

Area

Days/Hours

Total Number of Clients Served
during most recent completed
fiscal year

Current # of Clients
("snapshot") as of
31
3
19
_____/_____/_____

800
2,000

county-wide
Marathon

7 days/24 hours
8 AM - 5 PM

200
100

75
65

11,550

County-wide

24/7 On Call

230

146

135

101

56

14

129

82

parents working on regaining custody of their children

Healthy Families Monroe

Expectant or new parents with infants and children

9-5 Office

11,550

with risk factors
Nurturing Parenting Program

Dependency families and children, and open volunteer

11,550

KW to

24/7 On Call

Marathon

9-5 Office

County-wide

24/7 On Call

9-5 Office

cases from other sources

Inez Martin Child Development Ctr

Open to all children 18months to pre-K

1,250

Lower Keys

Weekdays
7:30-5:30

Total number of unduplicated clients for the entire agency served during most recent completed fiscal year

3
31 2019
Current number of unduplicated clients for the entire agency ("snapshot") as of _____/_____/______
How many clients served are Monroe County residents:

525

323
525

Please list or describe achieved measurable outcomes for your target populations:

Community Based Care Full Case Management - To ensure all children in care will be provided a safe environment, will stay in school and will not be abused, neglected,
or experience maltreatment during services. Healthy Families - Promote child health and development, encourage stable and nurturing homes and positive
parent-child relationships, and help ensure that the medical and social needs of families and their children are met. Nurturing Parenting - Build better parenting
skills and have parents working better with children. Inez Martin Child Development Center to receive highest quality in the level of care and supervision.
Clients served and target population - Our statistics are based on the number of children served, though parents are obviously impacted by what we do. Data is from the
the 2018 US Census Bureau.
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Wesley House Family Services - 2020

COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.
36.

Proposed County Funded Expense
Budget for Upcoming Year Ending:
06 30
2020
_____/_____/_____
Expenditures
Salaries - Program

Total

%

$ 125,460

0.68
0.00
0.32
0.00
0.00
0.00
1.00
0.00
0.00

Payroll Taxes - Program
Employee Benefits - Program

$ 58,292

Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel

$ 183,752

Postage
Office Supplies

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Telephone
Professional Fees
Rent
Utilities
Repair and Maint.
Travel
Miscellaneous
Grants to Other Organizations
List others below

0.00
0.00
0.00
0.00
0.00
0.00

Total Expenses

$ 183,752

0.00
0.00
0.00
0.00
0.00
100.00%
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Wesley House Family Services - 2020

AGENCY EXPENSES
Complete this worksheet for the entire agency.

37.

Proposed Expense Budget for
Upcoming Year Ending:

06 30
2020
_____/_____/_____
Expenditures
Salaries - Program
Payroll Taxes - Program
Employee Benefits - Program
Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel
Postage
Office Supplies
Telephone
Professional Fees
Rent
Utilities
Repair and Maint.
Travel
Miscellaneous

Total

%

Total

%

$ 3,241,304
$ 247,960
$ 714,244
$ 746,297
$ 57,092
$ 124,982
$ 5,131,879
$ 4,975
$ 45,362
$ 53,240
$ 45,864
$ 149,183
$ 71,590
$ 122,154
$ 140,560
$ 95,181

0.47
0.04
0.10
0.11
0.01
0.02
0.75

$ 2,981,128
$ 228,056
$ 670,198
$ 776,754
$ 59,422
$ 131,348
$ 4,846,906
$ 4,975
$ 43,264
$ 49,464
$ 32,864
$ 137,183
$ 68,640
$ 112,154
$ 130,200
$ 95,181

0.46
0.03
0.10
0.12
0.01
0.02
0.74
0.00
0.01
0.01
0.01
0.02
0.01
0.02
0.02
0.01
0.00

Grants to Other Organizations
List others below

Licensing,Hiring, Backgrd Check
Flex Fund Clien Expenditures
Equip/Depr/Amort
Insurance Expense
Staff Training
Food & Program Supplies
Purchase of Services
Fundraising Expenses
Hurricane Funds Disbursed
Total Expenses
Revenue Over/(Under) Expenses

Projected Expenses for Current
Year Ending:
06 30
2019
_____/_____/_____

0.00
0.01
0.01
0.01
0.02
0.01
0.02
0.02
0.01
0.00

$ 49,439
$ 270,000
$ 360,569
$ 51,567
$ 60,978
$ 75,203
$ 69,290
$ 75,000

$ 39,439
0.01
0.01
$ 270,000
0.04
0.04
$ 340,492
0.05
0.05
$ 49,275
0.01
0.01
$ 60,978
0.01
0.01
$
95,203
0.01
0.01
$ 49,290
0.01
0.01
$ 83,200
0.01
0.01
$
15,294
0.00
0.00
$ 6,872,0341.0100000000000002$ 6,524,002
1.0000000000000002
($ 24,054)
($ 20,189)
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Wesley House Family Services - 2020

AGENCY REVENUE
Complete this worksheet for the entire agency. In-Kind will not be included in percentages.

38.

Proposed Revenue Budget for Upcoming
Year Ending:

Projected Revenue for Current Year
Ending:

06 30 2020
____/____/_____
Revenue Sources

LOCAL GOVERNMENT:
Monroe HSAB
SAFF

Cash

In-Kind

$ 183,752
$ 5,613

STATE:
Our Kids Contract
$ 5,000,017
Ounce of Prevention
$ 366,291
Department of Health
$0
Early Learning Coalition
285,325
FEDERAL:
Pass through to State

%

Cash

In-Kind

0.03
0.00
0.00
0.00
0.00
0.00

$ 183,890
$ 6,809

0.03
0.00
0.00
0.00
0.00
0.00

0.73
0.05
0.00
0.04
0.00

$ 4,677,160
$ 350,131
$ 46,836
$ 285,325

0.72
0.05
0.01
0.04
0.00

0.00
0.00
0.00
0.00
0.00

FOUNDATION:
United Way
Klaus Murphy
Other

$ 17,500
$ 25,000
$ 107,000

Donations/Events

$ 300,000

ALL OTHER SOURCES:
Board Global Ministries
Rent Pass Through
Day Care Fees - Sliding
Interest & Misc

$ 15,000
$ 49,200
$ 400,000
$ 93,282

Total Revenue

06 30 2019
____/____/____

$ 6,847,980

0.00
0.00
0.02
0.00
0.04

$0

0.00
0.01
0.06
0.01
0.00
0.99

%

0.00
0.00
0.00
0.00
0.00

$ 17,500
$ 25,000
$ 57,000

0.00
0.00
0.01
0.00
0.05

$ 300,000
$ 17,680
$ 43,200
$ 400,000
$ 93,282
$ 6,503,813

$0

0.00
0.01
0.06
0.01
0.00
0.99
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EMPLOYEE INFORMATION

Wesley House Family Services - 2020

39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?
There are

73

employees ("snapshot") as of today's date 04/15/2019

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.
Vacant Positions (1)Daycare Teacher
(1) Family Specialist
(2)Full Case Manager
(1) NPP Specialists in Family Services - (New position)
For all positions, the reason for leaving was the cost-of-living in the Keys and, specifically, the cost of housing. None of the
employees left for another position, they left the County entirely.
Compounding the housing issue is our difficulty in recruiting, especially in the Key West area wher housing is the most
expensive. All of the above positions are in Key West. Most of our service positions must meet stringent federal and state
requirements regarding education and work experience that make finding qualified candidates within Monroe County
difficult, to impossible. To attract and retain personnel, Wesley House has had to offer salary and benefits that compete
with other areas of the state. Even that is not enough and many positions remain open.
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41.
39.
Item

Wesley House Family Services - 2020

ATTACHMENT CHECKLIST
Help

ATTACHED

ATTACHMENT TITLE

YES

EX

SAMPLE ITEM WITH ATTACHMENT

EX

SAMPLE ITEM WITHOUT ATTACHMENT

NO

ATTACHMENT

COMMENTS

How To Attach

IF NOT ATTACHED,PLEASE EXPLAIN

This does not apply to our org.

A

Evidence of Annual Election of Officers

B

Unqualified Audited Financial Statement* or Statement of Functional Expenses

C

Copy of submitted IRS Form 990 for most recent fiscal year (2016).

D

Copy of current fee schedule

E

Proof of Registration with Fl. Department of Agriculture & Consumer Services.

E.1

Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F

Copy of IRS Letter of Determination indicating 501 C 3 status

F.1

Copy of GUIDESTAR printout

G

Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H

Copy of Florida Dept. of Children And Families License or Certification

I

Copy of any other Federal or State Licenses

All licenses attached

J

Copy of Florida Dept. of Health Licenses/Permits

NA

K

Copy of Current Occupational Licenses

L

Audit Documentation, for recipients of $100k + from Monroe County

M

Copy of Organization's Corporate Bylaws

N

Copy of Summary Report of most current Evaluation/Monitoring **

O

Data showing need for your program

P

Certification Page - Blank Page is available Here

Q

Other - If additional space is needed to address earlier questions please label and include here.

* If qualified, include a statement of deficiencies with corrective actions recommended/taken.

Platinum status - Top 1% nationally

** Must include summary of deficiencies and suggested corrective action; may include your responses and actions taken.
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