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MONROE COUNTY 
HUMAN SERVICES ADVISORY BOARD 

Application for Funding 
Fiscal Year 2018 

October 1, – September 30,

Agency Name 

Physical Address 

Mailing Address 

City, State, Zip 

Phone 

Fax 

Email 

Whom should we contact with questions 
about this application? 

Amount received for prior fiscal year 
ending 09/30/18 $ 

Amount received for current fiscal year 
ending 09/30/19 $ 

Amount requested for upcoming fiscal year 
ending 09/30/20 $ 

For Fiscal Year              , specifically how will the amount requested be utilized? 
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COVER LETTER (REQUIRED) 

PART I:  Provide a brief overview of your organization.   
PART II:  Indicate any change in organizational structure specific to services or method of providing services.  
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid 
duplication of services.
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1.  Who prepared your application?  
             Application was prepared by an internal source(s)
             Application was prepared by an external source(s)
             Preparation of the application was a collaborative effort with an external source.
             Other (explain):  _________________________________________________________  
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2.  Please list below any overlap, common associations, common services, working relationships or sub- 
     contractor relationships with any other organizations i.e..., board members, personnel or shared services.
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3.  Describe any networking arrangements that are in place with other agencies.
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4.  What unique role in the community does the proposed program fulfill that no one else does?
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5. Insert your agency’s board-approved mission statement only.

6. List the services your agency provides.

7. What specific services will be funded by this request?
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9.  Will County HSAB funds be used as match for a grant?    Yes  No

10. If your organization was awarded HSAB funds in FY 2019, please briefly and specifically explain:

a. How have the 2019 HSAB funds been spent?

b. Were all HSAB funds awarded in FY 2018 spent? Will all HSAB funds awarded in FY 2019 be spent?
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8. Have you previously been funded by HSAB?  Yes  No
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11.  Have you experienced any changes specific to:

a. Mission Statement. Yes No

b. Goals. Yes No

c. Expansion or contraction of services, staff or location. Yes No

d. How prior year funds were spent. Yes No 
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c.  Were HSAB funds used to leverage additional funding in FY 2019 and if so how?

d. How much additional funding was received?

e. How was the additional funding spent?



14.  Does your organization allocate sub-grants to other organizations using other (non-County) sources

of funding?    Yes         No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15.  N   Will you or have you applied for other sources of County funding?  Yes
  Please include these on the Agency Revenue form.

13.  Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes           No

Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”
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12.  Did your agency lose any funding, or partial funding in 2019?   Yes No
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16. What needs or problems in this community does your agency address?

17.

18.



19. Describe your target population as specifically as possible.

20. How are clients referred to your agency?

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?

22. List all sites and hours of operation.  Please note which of these sites will be using HSAB funding.

23.
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24.

25. How are clients represented in the operation of your agency?

26.

27. _______ hours of program service were contributed by ________ volunteers in the last year.

28. Will any services funded by the County HSAB award be performed under subcontract by another agency?  If so, 
what services, and who will perform them?

29. What measurable outcomes do you plan to accomplish in the next funding year?
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What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
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32. Address any topics not covered above (optional).

30.
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Name/Board Position Affiliation/Title City/State Telephone No. Years Served
Current Term 

Expiration Date

BOARD INFORMATION
You must have at least five directors
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Include each position in the entire agenc 
Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc.

Indicate whether the position is programmatic or administrative, with a "P" or "A" next to that position.

Position Title "✓" # FTE'S Salaries
Benefits 

Package* # FTE'S Salaries
Benefits 

Package* "P" or "A"

Totals

Please list benefits included:

AGENCY COMPENSATION DETAIL

___/___/_____

Proposed - Upcoming Year 
Ending:

Total Compensation Total Compensation

Projected - Current Year 
Ending:

___/___/_____
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List Services Here Target Population
# of Persons in 
Target Population

Area Days/Hours
Total Number of Clients Served 
during most recent completed 

fiscal year

Current # of Clients 
("snapshot") as of 
_____/_____/_____

**SAMPLE SERVICE 1** homeless adults with no support from family or friends 800 county-wide 7 days/24 hours 200 75
**SAMPLE SERVICE 2** mentally ill minors and adults 2,000 Marathon 8 AM - 5 PM 100 65

Please list or describe achieved measurable outcomes for your target populations:

PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES
(Performance Report)

Current number of unduplicated clients for the entire agency ("snapshot") as of  _____/_____/______

Total number of unduplicated clients for the entire agency served  during most recent completed fiscal year

How many clients served are Monroe County residents:

14
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Expenditures Total %

Salaries - Program

Payroll Taxes - Program

Employee Benefits  - Program

Salaries - Administrative

Payroll Taxes - Administrative

Employee Benefits - Administrative

Subtotal Personnel

Postage

Office Supplies

Telephone

Professional Fees

Rent

Utilities

Repair and Maint.

Travel

Miscellaneous

Grants to Other Organizations

List others below

Total Expenses

COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested. 

Total Expenses must equal Amount Requested on page 1.

Proposed County Funded Expense 
Budget for Upcoming Year Ending: 

_____/_____/_____

6
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Expenditures Total % Total %

Salaries - Program

Payroll Taxes - Program

Employee Benefits - Program

Salaries - Administrative

Payroll Taxes - Administrative

Employee Benefits - Administrative

Subtotal Personnel

Postage

Office Supplies

Telephone

Professional Fees

Rent

Utilities

Repair and Maint.

Travel

Miscellaneous

Grants to Other Organizations

List others below

Total Expenses

Revenue Over/(Under) Expenses

_____/_____/_____ _____/_____/_____

Proposed Expense Budget for 
Upcoming Year Ending:

Projected Expenses for Current 
Year Ending:

AGENCY EXPENSES

Complete this worksheet for the entire agency.

6
6
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FOUNDATION:

FEDERAL:

AGENCY REVENUE

Complete this worksheet for the entire agency. In-Kind will not be included in percentages.

Revenue Sources Cash In-Kind % Cash In-Kind %

ALL OTHER SOURCES:

Total Revenue

____/____/_____ ____/____/____

Proposed Revenue Budget for Upcoming 
Year Ending:

Projected Revenue for Current Year 
Ending:

LOCAL GOVERNMENT:

STATE:
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39.  What is the current number of employees, full-time and part-time, on the payroll for the entire 
     organization? 
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40.  Please list the positions, if any, within your organization that are currently vacant and explain why
        each position is vacant.
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Item Help ATTACHMENT TITLE ATTACHMENT COMMENTS

YES NO IF NOT ATTACHED,PLEASE EXPLAIN

EX SAMPLE ITEM WITH  ATTACHMENT

EX SAMPLE ITEM WITHOUT  ATTACHMENT

A Evidence of Annual Election of Officers

B Unqualified Audited Financial Statement* or Statement of Functional Expenses

C Copy of submitted IRS Form 990 for most recent fiscal year (2016).

D Copy of current fee schedule

E Proof of Registration with Fl. Department of Agriculture & Consumer Services.

E.1 Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F Copy of IRS Letter of Determination indicating 501 C 3 status

F.1 Copy of GUIDESTAR printout

G Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H Copy of Florida Dept. of Children And Families License or Certification

I Copy of any other Federal or State Licenses

J Copy of Florida Dept. of Health Licenses/Permits

K Copy of Current Occupational Licenses

L Audit Documentation, for recipients of $100k + from Monroe County

M Copy of Organization's Corporate Bylaws

N Copy of Summary Report of most current Evaluation/Monitoring **

O Data showing need for your program

P Certification Page - Blank Page is available Here

Q Other - If additional space is needed to address earlier questions please label and include here.

ATTACHED

ATTACHMENT CHECKLIST

* If qualified, include a statement of deficiencies with corrective actions recommended/taken.

This does not apply to our org.

3
6

** Must include summary of deficiencies and suggested corrective action; may include your responses and actions taken.

39.


[bookmark: _GoBack]This Document Intentionally Left Blank.

Sample Attachment
File Attachment
Doc1.docx

Monroe County
Sticky Note
Attach evidence of annual election of officers (i.e.., copy of minutes of meeting in which most recent elections took place.)

Monroe County
Sticky Note
A copy of your organization’s unqualified audited financial statement from the most recent fiscal year (2016) is required if your organization’s expenses are $150,000 or greater, or if you receive $100,000 or more from the County; if qualified, include a statement of deficiencies with corrective actions recommended/taken; If your organization’s expenses are less than $150,000, a Statement of Functional Expenses for the most recent fiscal year is required.

Monroe County
Sticky Note
For FY18, you should be submitting your 2016 IRS 990 Form.  If you do not have the 2016 year submitted, please state why in the comments field. If you have filed for an extension, please submit the extension letter with your 990.  The 990 form must be the copy that was filed with the IRS.

Monroe County
Sticky Note
A copy of your current fee schedule is required.

Monroe County
Sticky Note
Proof of registration with the Florida Department of Agriculture & Consumer Services as required by Florida Statute 496.405.

Monroe County
Sticky Note
Proof of filing documentation as required by Florida Statute 496.406 for exemption from registration or alternatively a sworn statement from the Organization’s representative confirming that it does not conduct solicitation activities.   Pursuant to F.S. 496.403, F.S. 496.405 does not apply to religious institutions, educational institutions and state agencies or other governmental entities and thus this requirement does not apply to those organizations. 

Monroe County
Sticky Note
Provide a copy of the actual IRS Letter of Determination indicating 501c3 status.

Monroe County
Sticky Note
Please provide a current printout from GUIDESTAR that shows your organization has current 501c3 status. This can be a printed copy of the online screen.  Please be sure the printout indicates current status with the IRS. 

Monroe County
Sticky Note
Policy and Procedures Manual which must include hiring policies for all staff, drug and alcohol free workplace provisions, and equal employment opportunity provisions.

Monroe County
Sticky Note
Provide a copy of the current bylaws.

Monroe County
Sticky Note
A copy of your most recent evaluation or monitoring report, including a summary of deficiencies and suggested corrective action; may include your responses and actions taken.

Monroe County
Sticky Note
This pertains to Question 12 of the application.

Monroe County
Sticky Note
You may also add an attachment of your choice, as Attachment Q. If you are providing additional information specific to a question please reference the question number.  No additional documents will be accepted after the application deadline

Monroe County
Sticky Note
Download the blank application from the paperclip next to the title. Fill out the form. Then attach it in the attachment column.

Monroe County
Sticky Note
Provide a copy of current Monroe County and/or City Occupational Licenses.

Monroe County
Sticky Note

If you receive $100,000 or more in grant funding from the County an audit shall be prepared by an independent certified public accountant. The County shall be considered an ‘intended recipient’ of said audit. Attach the following:

1. A copy of a current, in good standing, State of Florida Board of Accountancy CPA license

2. A copy of a membership with the American Institute of Certified Public Accountants (AICPA)

3. A copy of malpractice insurance covering the audit services provided

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State or Federal licenses, permits or certifications.

Monroe County
Sticky Note
Provide a copy of current State of Florida Department of Health licenses, permits or certifications.
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CERTIFICATION 
 
 


To the best of our knowledge and belief, the information contained in this application and attachments is 
true and correct. Monroe County is hereby authorized to verify all information contained herein, and we 
understand that any inaccuracies, omissions, or any other information found to be false may result in 
rejection of this application.  This certifies that this request for funding is consistent with our 
organization's Articles of Incorporation and Bylaws and has been approved by a majority of the Board of 
Directors. 


 
We affirm that the Agency will use Monroe County funds for the purposes as submitted in this Application 
for Funding. Any change will require written approval from the Monroe County Board of County 
Commissioners. 


 
We understand that the agency must substantially meet the eligibility criteria to be considered for Monroe 
County funding and that any applicable attachments not included disqualify the agency's application. 


 
We understand that all funding received through this opportunity must be spent for the benefit of 
Monroe County. 


 
We further understand that meeting the Eligibility Criteria in no way ensures that the agency will be 
recommended for funding by the Human Services Advisory Board. These recommendations are 
determined by service needs of the community, availability of funds, etc. HSAB funding recommendations 
must be approved by the Monroe County Board of County Commissioners. 
 
We certify the number (“snapshot”) of active employees on payroll, identified on Q.39, is true and correct.   


 
 
 


 
Name of Executive Director 


 
 
 
 


Signature Date 
 
 
 
 
 


Witness Witness 
 
 
 
 


Name of Board President/Chairman 
 
 
 
 


Signature Date 
 
 
 
 
 


Witness Witness 
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Myra
File Attachment
Attachment A - 10_11_2018 Full Board Minutes and Elections.pdf




 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


SAMUEL’S HOUSE, INC. 
 


Financial Statements and Schedule of Expenditures 


 of Federal Awards and Other Financial Assistance with 


Independent Auditors’ Report Thereon 


 


December 31, 2017     


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


Attachment B - Financial / Audit
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SMITH, BUZZI  & ASSOCIATES,  LLC. 


CERTIFIED PUBLIC ACCOUNTANTS 


9425 SUNSET DRIVE, SUITE 180 


MIAMI, FLORIDA 33173 


TEL. (305) 598-6701 


FAX (305) 598-6716 


 


   
JULIO M. BUZZI, C.P.A.                                                                                                              MEMBERS: 


JOSE E. SMITH, C.P.A.                                                                                                                AMERICAN INSTITUTE OF                                                     


                                                                                                                                                       CERTIFIED PUBLIC ACCOUNTANTS 


                                                                                                                                                       FLORIDA INSTITUTE OF 


                                                                                                                                                       CERTIFIED PUBLIC ACCOUNTANTS    


 
 


INDEPENDENT AUDITORS’ REPORT  
 
 
To the Board of Directors of 
Samuel’s House, Inc. 
 
 
Report on the Financial Statements 


                     
We have audited the accompanying consolidated financial statements of Samuel’s 
House, Inc. (the “Organization”) (a non-profit organization), which comprise 
the statement of financial position as of December 31, 2017, and the related 
statements of activities, functional expenses and cash flows for the year then 
ended, and the related notes to the financial statements.  
  
 
Management’s Responsibility for the Financial Statements 


 
Management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally 
accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
 
Auditors’ Responsibility 


 
Our responsibility is to express an opinion on these consolidated financial 
statements based on our audit. We conducted our audit in accordance with 
auditing standards generally accepted in the United States of America, 
Government Auditing Standards issued by the Comptroller General of the United 
States, require that we plan and perform the audit to obtain reasonable 
assurance about whether the consolidated financial statements are free from 
material misstatement.  
 
An audit involves performing procedures to obtain audit evidence about the 
amounts and disclosures in the consolidated financial statements.  The 
procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due 
to fraud or error.  In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of 
the consolidated financial statements in order to design audit procedures that  
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are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control.  Accordingly, 
we express no such opinion.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the 
overall presentation of the financial statements.  We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion.  
 
 
Opinion 


 
In our opinion, the consolidated financial statements referred to above 
present fairly, in all material respects, the financial position of Samuel’s 
House, Inc., as of December 31, 2017 and the results of its operations and its 
cash flows for the year then ended in conformity with accounting principles 
generally accepted in the United States of America. 
 
 
Other Matters 


 
Our audit was conducted for the purpose of forming an opinion on the financial 
statements taken as a whole.  The additional information on page 14 as of 
December 31, 2017, which includes the Schedule of Expenditures of Federal 
Awards and Other Financial Assistance are presented for additional analysis 
and are not a required part of the basic financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting records 
and other records used to prepare the financial statements or to the financial 
statements themselves and other procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, 
the information is fairly stated in all material respects in relation to the 
financial statements as a whole. 
 
Other Reporting Required by Government Auditing Standards 


 
In accordance with Government Auditing Standards, we have also issued our 
report dated June 19, 2018 on our consideration of Samuels House Inc.’s 
internal control over financial reporting and our tests of its compliance with 
certain provisions of laws, regulations, contracts, grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on internal control over financial 
reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering 
Samuels House Inc.’s internal control over financial reporting and compliance.   
 
 


 


 
 


 


June 19, 2018   
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SAMUEL’S HOUSE, INC. 
 


Statement of Financial Position  
 


December 31, 2017     
 


                                                                    
        Assets 
 
 
Current assets  
  Cash                                              $  215,695 
  Grant receivables       114,169 
  Other assets and prepaid expenses                      3,384- 
 
      Total current assets                             333,248     
 
Assets restricted to investment 
  in property and equipment                          1,753,028         
 
Accumulated depreciation                              (731,034)      
 
      Net assets restricted to investment 
        in furniture and equipment                   1,021,994  
 
 
 
      Total assets                                  $1,355,242    
 
 
 
    Liabilities and Net Assets  
 
 
Current liabilities 
  Accounts payable and accrued expenses             $    1,262 
  Other liabilities                                          6 
 
      Total current liabilities                          1,268  
 
Loan payable Centennial Bank                              -   - 


 
Total liabilities                                        1,268 


 
Net assets  
  Unrestricted                                         331,980       
  Permanently restricted                             1,021,994-   
 
      Total net assets                               1,353,974    
 
 
      Total liabilities and net assets              $1,355,242    
 


 
 
 
 
 
 
 


See accompanying notes to financial statements. 
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SAMUEL’S HOUSE, INC. 
 


Statement of Activities  
 


For the Year Ended December 31, 2017    
 
                                      
                  
               
Public support and revenue 
  Grant revenue                                     $  460,177   
  Contributions – business sponsor                      19,523 
  Contributions - Foundation                            43,106 
  Contributed facilities                               134,000      
  Fundraiser/special events                            133,527  
  Donations                                            133,397   
  Other income                                            -   - 
 
                                                       923,730 
Revenue                           
  Program income – client fees                         307,676 
  Interest income                                          165        
        
       Total revenue                                   307,841     
 
 
       Total public support and revenue              1,231,571    
 
 
Program services expense                             1,102,024 
General and administrative                              67,239 
Fundraising                                             51,960 
   
 
       Total expenses                                1,221,223 
 
  
Change in net assets                                    10,348          
 
Net assets, beginning of year                        1,343,626   
 
 
Net assets, end of year                             $1,353,974    
 
 
 
 
 
 
 
 
 
 
 
 
 


See accompanying notes to financial statements. 
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SAMUEL’S HOUSE, INC. 
 


Statement of Functional Expenses  
 


For the Year Ended December 31, 2017    
 


 
 
 


 Program 
Services 


General and 
Administrative 


 
Fundraising 


 
Total 


     
Salaries and related costs $ 457,130           48,226     -   505,356 
Donated facilities   134,000         - -   134,000 
Contract labor and services        


   29,120   
     
       - 


 
- 


 
   29,120 


Equipment rental     7,147        - -     7,147 
Fundraising      -        -    51,960    51,960 
Utilities and telephone    69,813              - -    69,813 
Office expense and other 
Operating 


 
   32,777     


  
     4,236      


 
- 


 
   37,013 


Interest expense      -        104     -       104 
Professional fees      -      8,777      -     8,777 
Maintenance and repairs    32,322             -  -    32,322 
Insurance    41,787              - -    41,787 
Assistance to individuals   197,750              - -   197,750 
Security       995          - -       995  
Supplies     9,564          5,834       -    15,398  
Fees and permits       258            62     -       320 
Drug testing    16,836             - -    16,836 
Depreciation    72,525        -   -      -    -         72,525 
  


$1,102,024  
 
    67,239  - 


 
   51,960 


 
1,221,223 


     
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


See accompanying notes to financial statements. 
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SAMUEL’S HOUSE, INC. 
 


Statement of Cash Flows  
 


For the Year Ended December 31, 2017    
 
 


 
 
                                                                 
 
Cash flows from operating activities: 
  Change in net assets                              $  10,348    
 
  Adjustments to reconcile change in net 
    assets to net cash provided by operating 
    activities: 
      Depreciation                                     72,525          
      Change in current assets, accounts  
        payable and accrued expenses                  (98,021) 
 
           Net cash used by operating          
             activities                               (15,148) 
 
 
 
Cash flows from investing activities: 
  Acquisition of property and equipment               (11,203) 
   
           Net cash used by investing      
             activities                               (11,203)  
 
 
 
Cash flows from financing activities: 
  Net repayments on note payable                         -     
  Net repayments on loan payable                      (27,036) 
 
           Net cash used by financing        
             activities                               (27,036) 
 
   
 
Net decrease in cash and cash equivalents             (53,387) 
        
Cash and cash equivalents, at beginning 
  of year                                             269,082   
                           
Cash and cash equivalents, at end of year            $215,695    
 
 


 
Interest paid during the year                        $    104     


 


 


 


 


 
 


See accompanying notes to financial statements. 
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SAMUEL’S HOUSE, INC. 


 
Notes to Financial Statements 


 
For the Year Ended December 31, 2017    


 
 


 
1. Summary of Significant Accounting Policies  
 


a) Organization  
 
      The Mission of the Samuel’s House, Inc. (“the Organization”) is to 


provide housing in a nurturing environment for homeless women, women 
with children, men with children and intact families, and to provide 
them with care coordination beneficial to their physical, mental, 
emotional and spiritual well-being.  


 
      Organized in August 1999, Samuel’s House is a not for profit community 


service agency located in Key West, Florida. 
                                


The accounting policies that affect the significant elements of the 
Organization’s financial statements are summarized below: 


 
b) Basis of Presentation  


 
     The Organization’s financial statements have been prepared on the accrual 


basis of accounting and in conformity with the standards promulgated by 
the American Institute of Certified Public Accountants.  The specialized 
accounting and reporting principles and practices contained in the Audit 
Guide are preferable accounting practices in accordance with statement 
of Financial Accounting Standards Number 117, issued by the Financial 
Accounting Standards Board.   


 
The Organization has adopted statement of Financial Accounting Standards 
(SFAS) No. 117, “Financial Statements of Not-for-Profit Organizations”.  
Under SFAS No. 117, the Organization is required to report information 
regarding its financial position and activities according to three 
classes of net assets, based upon the existence or absence of donor-
imposed restrictions. As permitted by these standards, the Organization 
does not use fund accounting.  The present classes of net assets are 
reported as follows:  
  


• Unrestricted Net Assets – Net assets that are not subject to donor-
imposed stipulations. 


 


• Temporarily restricted net assets - Net assets subject to donor-  
imposed stipulations that may or will be met, whether by actions of 
the Organization and/or the passage of time.  When a restriction 
expires, temporarily restricted net assets are reclassified to 
unrestricted net assets and reported in the statement of activities 
as net assets released from restrictions. 


 


• Permanently restricted net assets - Net assets subject to donor- 
and Board of Director imposed stipulations that they be maintained 
permanently by the Coalition.  Generally, the donors of these 
assets permit the Organization to use all or part of the income 
earned on any related investments for general or specific purposes. 


    
 
 
 







 8


 
 
 
 


SAMUEL’S HOUSE, INC. 
 


Notes to Financial Statements 
 


For the Year Ended December 31, 2017    
 


 
 
 
1. Summary of Significant Accounting Policies - (Cont.)  
     


b) Basis of Presentation - (Cont.)  
 
     The primary source of revenue for the Organization consists of grants 


from governmental and other agencies which, absent a specific 
restriction by the grantor, are considered to be available for 
unrestricted use. Secondary source of revenue is from contributors.  
Grant revenue includes only that portion of the grant that was earned 
prior to the statement of financial position date.  All grant funds 
received as of the statement of financial position date which are 
considered to be applicable to future periods are reflected as deferred 
revenue on the Statement of Financial Position. 
 
The costs of providing the various programs and other activities have    
been detailed in the accompanying Statement of Activities.  
 
Salaries and other expenses which are associated with specific program 
are charged directly to that program.  Salaries and other expenses which 
benefit more than one program are allocated to the various programs 
based on the relative costs incurred.  Administrative and other support 
expenses are allocated to the various programs based on each program’s 
salary expense. 


 
     


c) Assets Restricted to Investment in Property and Equipment  
 


 Assets restricted to Investment in Property and Equipment are stated at 
cost and include expenditures for improvements and betterment which 
substantially increase the useful lives of the assets. 
 
Donated furniture and equipment with values in excess of $1,000 
represent “in-kind” donations to the Organization from private 
organizations and are recognized as support when received. 
 
Depreciation is computed on the straight-line method over the estimated 
useful life of the assets, which is principally five (5) years.  
Maintenance and repairs are charged to operation as incurred. 
 


 
  d) Grants and Contributions  
 


Grants and contributions are recorded at their fair values when earned 
by the Organization and are considered unrestricted as to Board of 
Director determination of use unless otherwise stated by the donor.  
Restricted grants, for specifically funded projects, are recognized as 
support to the extent the resources are utilized for the purposes 
specified by the donors.  Any unexpended funds are recorded as deferred 
support.  
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SAMUEL’S HOUSE, INC. 
 


Notes to Financial Statements 
 


For the Year Ended December 31, 2017    
 
 
 
1.   Summary of Significant Accounting Policies - (Cont.)  
 


e) Restricted Revenues Received, Related Program Expense 
       and Deferred Support  


 
Contract revenues presented in the statement of activities are 
principally cost reimbursement contracts and are stated at amounts 
equivalent to the program expenses incurred.  Related program expenses 
incurred in excess of contract revenue received on cost reimbursement 
contracts are reflected as receivables from governments, to the extent 
realizable, on the statement of financial position.  Contract receipts 
in excess of related program expenses are deferred and recognized as 
revenue in the period in which the matching program expenses is 
incurred. 
 
The Organization records revenue when earned.  All expenses are recorded 
on the accrual basis and are charged against operations when incurred.  
Donated materials are recorded at fair value on the date of donation as 
unrestricted support.  Donated services have not been reflected in the 
financial statements.  The impact of those services upon the financial 
statements is unknown as there is no objective basis available to 
measure the value of such services.  However, because recognition of 
donated services are venue would also involve recognition of 
corresponding expenses, there would be no effect on the net assets. 
 


 
 f)  Income Taxes 
 


The Organization was organized as a non-profit organization and has 
received exemption under the provisions of Section 501(c)(3) of the 
Internal Revenue Code.  Accordingly, no provision for income taxes is 
provided for in the accompanying financial statements. The organization 
is subject to routine audits by taxing jurisdictions; however, there are 
currently no audits for any tax period in progress. Tax period’s 2014, 
2015, and 2016 are open to audit. 


 
 
 g) Functional Allocation of Expenses 
 


The cost of providing various programs and other activities has been 
summarized on a functional basis in the statement of activities. Certain 
common expenses which benefit more than one program are allocated based on 
estimated of time of employees involved and on percentages of assets 
utilized and to the extent permitted in funding source contracts. 
Accordingly, certain costs have been allocated among the programs and 
supporting services benefited. 


 
 
h) Cash and Cash Equivalents  


 
    For purposes of the statement of cash flows, the Organization considers 


all cash and other highly liquid investments with initial maturities of 
three months or less to be cash equivalents.  
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SAMUEL’S HOUSE, INC. 
 


Notes to Financial Statements 
 


For the Year Ended December 31, 2017    
 
 
 
1.  Summary of Significant Accounting Policies - (Cont.)  
 
 i) Estimates  
 
    The preparation of financial statements in conformity with generally 


accepted accounting principles requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures.  
Accordingly, actual results could differ from those estimates. 


  
 j) Long-Lived Assets  


 


The Organization reviews the carrying value of its long lived assets for 
possible impairment whenever events or changes in circumstances indicate 
that the carrying amount of the assets may not be recoverable.  No 
adjustment has been provided for in the financial statements.  
 
 


 k) Donated services, Materials and Facilities  
 


The Organization receives donated services from a variety of unpaid 
volunteers. No amounts have been recognized in the financial statements.   
 
 


 l) Allowance for Uncollectible Accounts  


 
No allowance for uncollectible accounts was made for the year ended 
December 31, 2017. 
 
 


 m) Deferred Revenues  


 
Grant revenues which have not been expended at the end, if any, of the 
fiscal year are recorded as deferred revenue until they are expended for 
the purpose of the grant, at which time they are recognized as revenues. 
 


 
       n) Concentrations of Credit and Market risk  


 


Financial instruments that potentially expose the Organization to 
concentrations of credit and market risk consist primarily of cash 
equivalents. Cash and cash equivalents are maintained in high quality 
financial institutions and credit exposure is limited at any one 
institution. The organization has not experienced any losses on its cash 
equivalents. 
 
 


o) Compensated Absences 


 


Vested or accumulated vacation leave is recorded as an expense as the 
benefits accrue to employees and a fund liability of the respective fund 
that will pay it.  These accrued benefits are expected to be liquidated 
with expendable available financial resources during the course of 
operations. 
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SAMUEL’S HOUSE, INC. 
 


Notes to Financial Statements 
 


For the Year Ended December 31, 2017    
 
 


 
1.  Summary of Significant Accounting Policies - (Cont.)  
 
 
p) Refundable Advances 


 


Refundable advances represent grants received in the current or prior 
years which are restricted for specific purposes or to support the 
activities of subsequent years.  Revenue is recognized only to the extent 
that related expenses have been incurred. 
 


 


q) Contingencies 


 
Financial awards from federal, state and local government entities in the 
form of grants are subject to audit by the respective governmental 
agencies. The possible disallowance by the governmental agencies of any 
item charged to the program or request for the return of any unexpended 
funds cannot be determined at this time. Accordingly, no provision for 
any liability that may result has been made in the financial statements. 


 
r) Economic Dependence 


 


The Organization provides some of its program services with funds 
received from federal, state and local governments.  A significant 
reduction in the level of this funding, if this were to occur, may have 
an adverse effect on the Organization’s programs and activities. 


 
 
 
2. Summary of Funding, Accounts Receivable and Deferred Support.  
 
   The Organization is funded through grants from various funding sources.  


The following summarizes major grant activity for the year ended December 
31, 2017. 


 
    
                                                       Support     
     
      Emergency Solutions Grant                     $  113,616  
      Murphy Grant                                      20,000 
      Schoen Grant                                      20,000 
      CFFK Grant                                         2,014                      
      Challenge Grant                                  104,513                            
 Ocean Reef Community Foundation                   25,000 
 Monroe County Board of Commissioners             123,926 
      Clerk’s Drug Abuse Trust Fund                     42,726 
      SAFF                                               8,382 
 
                                                    $  460,177              
 
 
   Public support (grants) for the year ending December 31, 2017 amounted to 


$460,177.  
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SAMUEL’S HOUSE, INC. 
 


Notes to Financial Statements 
 


For the Year Ended December 31, 2017    
 
 
 
 
3. Assets Restricted to Investment in Property and Equipment.  
 
   Furniture and office equipment, at cost, and accumulated depreciation are 


summarized as follows at December 31, 2017: 
 
 
 
            Building                              $1,492,117 
            Kitchen equipment                         81,782  
            Furniture and appliances                  77,836     
            Lease improvements                        89,706    
            Vehicle                                   11,587  
 
                 Total costs                       1,753,028   
 
            Less accumulated depreciation           (731,034)           
  
                                                  $1,021,994 
 
 
 


Depreciation expense for the year ended December 31, 2017 amounted to 
$72,525.   
 
 


4. Line of Credit and Notes Payable   
           


   The Organization entered into a line of credit agreement for $25,000 with a 
local bank. The line of credit requires monthly interest payments at 6% and 
no balance was outstanding at December 31, 2017. The Organization also had 
a note payable from the same bank that was paid in full during 2017 upon 
maturity.   


 
 
5. Facilities 
 
   Beginning January 1st, 2002, the Organization moved to a new site at an 


annual rental of $1.  This space is provided by the City of Key West 
Housing Authority.  The Organization must keep property liability and flood 
insurance on the premises which is paid to Fidelity National Insurance 
Company (approximately $2,411 per year).  The lease also requires the 
Organization to maintain insurance in the amount of $1,000,000.  The value 
of the rent provided is reflected as revenue (donated facilities) and is 
estimated to be $134,000 in value.   
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SAMUEL’S HOUSE, INC. 
 


Notes to Financial Statements 
 


For the Year Ended December 31, 2017    
 
 
 
 
 
6. Commitments and Contingencies 
 
   The costs and unexpended funds reflected in the accompanying financial 


statements relating to government funded programs are subject to audit by 
the respective governmental agencies (funding sources).  The possible 
disallowance by the related governmental agencies of any item charged to 
the program or request for the return of any unexpended funds cannot be 
determined at this time.  No provision, for any liability that may result, 
has been made in the financial statements. 


 
  
 


7. Subsequent Events 
 


The Organization has evaluated subsequent events for disclosure and 
recognition through June 19, 2018, the date on which these financial 
statements were available to be issued. 
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SMITH, BUZZI  & ASSOCIATES,  LLC. 


CERTIFIED PUBLIC ACCOUNTANTS 


9425 SUNSET DRIVE, SUITE 180 


MIAMI, FLORIDA 33173 


TEL. (305) 598-6701 


FAX (305) 598-6716 


 


 
JULIO M. BUZZI, C.P.A.                                                                                                            MEMBERS: 
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                                                                                                                                                     CERTIFIED PUBLIC ACCOUNTANTS 


                                                                                                                                                     FLORIDA INSTITUTE OF 


                                                                                                                                                     CERTIFIED PUBLIC ACCOUNTANTS    


 
 
 


INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 


FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS  


 
 
To the Board of Directors of 
Samuel’s House, Inc.: 
 
 
We have audited, in accordance with the auditing standards generally accepted 
in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the financial statements of Samuel’s House, Inc. 
(the “Organization”)(a nonprofit organization), which comprise the statement 
of financial position as of December 31, 2017, and the related statements of 
activities, and cash flows for the year then ended, and the related notes to 
the financial statements, and have issued our report thereon dated June 19, 
2018. 
 
Internal Control Over Financial Reporting 


 
In planning and performing our audit of the financial statements, we 
considered the Organization’s internal control over financial reporting 
(internal control) to determine the audit procedures that are appropriate in 
the circumstances for the purpose of expressing our opinion on the financial 
statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization’s internal control.  Accordingly, we do not 
express an opinion on the effectiveness of the Organization’s internal 
control. 
 
A deficiency in internal control exists when the design or operation of a 
control does not allow management or employees, in the normal course of 
performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a 
reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis.  
A significant deficiency is a deficiency, or a combination of deficiencies, in 
internal control that is less severe than a material weakness, yet important 
enough to merit attention by those charged with governance. 
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Our consideration of internal control was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all 
deficiencies in internal control that might be material weaknesses or 
significant deficiencies.  Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be 
material weaknesses.  However, material weaknesses may exist that have not 
been identified. 
 
 
Compliance and Other Matters 


 


As part of obtaining reasonable assurance about whether the Organization’s 
financial statements are free from material misstatement, we performed tests 
of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective 
of our audit, an accordingly, we do not express such an opinion.  The results 
of our tests disclosed no instances of noncompliance or other matters that are 
required to be reported under Government Auditing Standards. 
 
Purpose of this Report 


 
The purpose of this report is solely to describe the scope of our testing of 
internal control and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of the Organization’s internal control 
or on compliance.  This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the 
organization’s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 
 
 
 
 
 
 


 
 
 
June 19, 2018   
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Tax Amount  Penalty Prior Years  Total Paid Collection CostSub-TotalTransfer Fee


MONROE COUNTY BUSINESS TAX RECEIPT


Tax Amount  Penalty Prior Years  


 


THIS BECOMES A TAX RECEIPT  Danise D. Henriquez, CFC, Tax Collector THIS IS ONLY A TAX. 
YOU MUST MEET ALL 
COUNTY AND/OR 
MUNICIPALITY PLANNING 
AND ZONING REQUIREMENTS. 


WHEN VALIDATED   PO Box 1129, Key West, FL 33041   


MONROE COUNTY BUSINESS TAX RECEIPT
P.O. Box 1129, Key West, FL 33041-1129


EXPIRES


Business Location:


Business Phone:
Business Type:


Owner Name:
Mailing Address:


Business Name:
RECEIPT#


Total Paid Collection CostSub-TotalTransfer Fee


Business Location:


Business Phone:
Business Type:


Owner Name:
Mailing Address:


Business Name:
RECEIPT#


EXPIRES


SAMUELS HOUSE INC


SAMUELS HOUSE INC


Paid


Paid


000-17-00029474


000-17-00029474


305-296-0240


305-296-0240


PROFESSIONAL (HOMELESS SHELTER/WOMEN &
CHILD)


PROFESSIONAL (HOMELESS SHELTER/WOMEN &
CHILD)


0


0


0.00


0.00


1614 TRUESDELL CT
KEY WEST, FL    33040


1614 TRUESDELL CT
KEY WEST, FL    33040


0.00


0.00


/


46110-77216


46110-77216


0.00


0.00


0.00


0.00


SEPTEMBER 30, 2019


SEPTEMBER 30, 2019


0.00


0.00


ELMIRA LETO


ELMIRA LETO


2019


0.00


0.00


2018


09/26/2018


09/26/2018


0.00


0.00


0.00


0.00


1614 TRUESDELL CT
KEY WEST, FL    33040


1614 TRUESDELL CT
KEY WEST, FL    33040


Attachment K - Business Tax Receipt
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Monroe County
Homeless Population
Point in Time Survey 2019



Attachment O








Member Agencies


AH Monroe

Catholic Charities

Coral Isles Church 

Department of Children & Family Services

Dolphins/Living Springs

Domestic Abuse Shelter

Florida Keys Children Shelter

Florida Keys Outreach Coalition

Formerly Homeless

Guidance Care Center

Heron/Peacock

The Housing Authority

Independence Cay



Key West Police Department

Keys Area Interdenominational Resources

Lower Keys Medical Center

MARC 

Metropolitan Community Church

Monroe County School District

Monroe County Social Services

Rural Health Network of Monroe County

Samuel’s House

South Florida Workforce

Southernmost Homeless Assistance League

United Way of Monroe County

Volunteers of America

Wesley House Family Services











Count Results



		Year		People in Emergency Shelters		People in Transitional Housing		Unsheltered		Total

		2019		191		101		209		501

		2018		182		101		212		495

		2017		218		121		292		631

		2016		186		119		270		575

		2015		191		110		314		615

		2014		235		148		295		678

		2013		225		122		305		652

		2011		225		121		558		904







Count Results







Florida Keys Homeless Point in Time

Shelters	2013	2014	2015	2016	2017	2018	2019	225	235	191	186	218	182	191	Transitional Housing	2013	2014	2015	2016	2017	2018	2019	122	148	110	119	121	101	101	Unsheltered	2013	2014	2015	2016	2017	2018	2019	305	295	314	270	292	212	209	







Sheltered Persons stayed at:

Catholic Charities

City of Key West- Keys Overnight Temporary Shelter (KOTS)*

Domestic Abuse Shelter Key West (Marathon is closed due to Irma)

Florida Keys Children’s Shelter, Inc.

Florida Keys Outreach Coalition, Inc. (FKOC)

Independence Cay

Samuel’s House

Volunteers of America (VOA)

*KOTS does not allow clients to stay onsite 24 hours a day.





Methods Used to Collect Information



Dozens of volunteers throughout Monroe County surveyed individuals directly.

Social Service providers surveyed clients and those seeking services that day.  

The Key West Police Department and volunteers surveyed those living on Wisteria Island.







Demographics





Ethnicity - Sheltered

Non-Hispanic/Non-Latino	Hispanic/Latino	658	103	



Ethnicity - Unsheltered

Non-Hispanic/Non-Latino	Hispanic/Latino	185	27	



Race - Sheltered

White	Black or African-American	Other	Multiple Races	684	48	7	22	



Race - Unsheltered

White	Black or African-American	Other	Multiple Races	190	7	6	9	



Gender - Sheltered

Male	Female	469	292	



Gender - Unsheltered

Male	Female	157	55	



Special Populations

				2019								2018				

				Sheltered		Unsheltered		Total				Sheltered		Unsheltered		Total

		Veterans		29		24		53				22		49		71

		Chronic		7		29		36				37		25		62

		Serious Mental Illness		67		26		93				46		32		78

		Substance Use Disorder		106		23		129				108		69		177

		HIV/AIDS		2		1		3				1		1		2

		School kids						243								570

		In jail						176								153



“Chronic” is generally defined as someone who, in the past 3 years, has been homeless 4 or more times, or more than 1 year; and who also has a disability.  





Additional answers from Unsheltered population

60 (29%) said they had a family history of drug abuse, alcohol abuse, or domestic violence.



61 (29%) said that they could get out of homelessness if they were offered relocation assistance.



28 (14%) said that they were raised by somebody other than their birth parents.





Unsheltered region – is homelessness just a Key West problem?





Key West	Big Pine	Upper Keys	Marathon	Stock Island	Wisteria	66	13	34	74	13	9	



Permanent Supportive Housing

Not included in the official Point-In-Time Count are 193 formally homeless individuals and families now in permanent supportive housing for those with disabilities. 

		Housing Provider		# of Persons Housed on 1/29/20189

		AH Monroe		37

		Catholic Charities		14

		Florida Keys Outreach Coalition		43

		Key West Housing Authority 		10

		MARC House		30

		Samuel’s House		47

		Westcare / The Heron		12

		Total		193







Homeless in Jail

On January 29, 2019 there were 176 homeless individuals detained overnight. According to the County, 150 can be considered about average on any given night.  As this particular date in January was cold for our area, it is possible that some homeless sought to be detained to sleep in a warm place.

HUD does not allow homeless inmates to be included in the total number of homeless that is reported. We may only take note.

That’s about 1 in 5 in jail who are homeless (capacity is 695 between Key West, Marathon, and Plantation Key detention centers).

In 2017 the total number of nights spent in jail by the homeless was 48,438 at a cost to Monroe County taxpayers of $4.8 million.

Providing basic overnight shelter at the Keys Overnight Temporary (KOTS) costs right around $8.00 per night, per person.  Ten years operating cost is about $4.2 million. For comparison, over the last ten years, jailing the homeless cost Monroe County taxpayers $50.7 million. 













Homeless School-age Children

		Homeless Students PK-12		1/29/2019		1/31/2018

		Living in cars, parks, temporary trailer parks or campgrounds due to lack of alternative adequate accommodations, public spaces, abandoned buildings, substandard housing, bus or train stations, public or private place not designed for or ordinarily used for habitation		23		71

		Living in emergency or transitional shelters,  FEMA Trailers, abandoned in hospitals		45		62

		Living in hotels or motels		4		141

		Sharing the housing of other persons  due to loss of housing, economic hardship or a similar reason; doubled up		171		296

		TOTAL 		243		570







Some conclusions…

Good news:

The number of sheltered and unsheltered individuals has been trending down for several years and was essentially flat.  The number of school children decreased.

There are more people in shelter and transitional housing programs than unsheltered.

Monroe County COC has successful Permanent Supportive Housing in terms of getting people employed and into their own housing without returning to homelessness.



Bad news:

The very high number of people displaced by Irma, combined with slow recovery/rebuild and lack of affordable housing, may have long term impact not shown in a count. Many simply left Monroe County.

The number of homeless in jail on a given night has not changed over the years.







What’s Next?

Using the collected data to help sustain current programs which have been proven effective in reducing homelessness.

Improving outreach throughout Monroe County and offering appropriate services in all regions.

Strengthening the collaboration amongst non-profit organizations, businesses and government entities.

Committing to an annual count that allows us to better track the progress being made to reduce homelessness and understand the population.









Thank you for reading!





What can I do?

Explore the information on our website, www.monroehomelesscoc.org

Volunteer for or donate to one of our member agencies

Talk to your city and county officials about affordable housing

Treat the homeless with dignity
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SAMUEL'S HOUSE, Inc. 


The Mary Spottswood Women's Center, 
Kathy's Hope & Casa de Meredith 


"Speak Lord, for your servant is listening" 


April 24, 2019 


Monroe County Grants Administration 
1100 Simonton Street 


Key West, FL 33040 


Via email: Gunderson-Janet@MonroeCounty-FL.GOV 


RE: FY 2020 HSAB Grant Application 


Dear HSAB Members: 


1 Samue/3:9 


Samuel's House Inc. is pleased for the opportunity to provide this application for continued funding in the amount 
of $125,000 for our emergency shelter program operations and essential service expenses related to the Mary 
Spottswood Women's Center (MSWC) and managed by our agency for almost 20 years, since opening our doors in 
October 1999. 


Samuel's House, Inc., is the umbrella agency operating three (3) programs, which are: 1) The Mary Spottswood 
Women's Center (MSWC) Emergency Shelter (for which this application is requesting funding), operating 365-days 
per year,7-days per week and 24 hours per day. Not only is emergency shelter provided for up to 90-days; an entire 
array of essential services is furnished to improve the quality of life for every client. Through proper guidance and 
change in mindset with Recovery Support Services and full Case Management Support, we have served more than 
5,600 clients to date in The Mary Spottswood Women's Center emergency shelter; who have improved their lives 
and the lives of their families. 


Samuel's House, Inc. serves, homeless women, women with children, men with children and intact families In the 
Key West and Florida Keys, Monroe County, Florida, area. We provide hope and direction, in a positive environment 


where the healing process can begin. Services provided as part of the Samuel's House, Inc., programs include but 
are not limited to: 


* Shelter housing
* Case Management


* Food and personal hygiene products for women and their children


* Clothing for women and their children


* Life skills workshop for women and children


• Employment services ( including assistance with obtaining and retaining jobs)


* Weekly alcohol and substance abuse treatment ( including workshops and random testing)


* Referral and transportation services to off-site supportive services
* Social and human service referral support in scheduling appointments, coordination for housing and


application access; all required medical, dental and other necessary life quality services; as well as
child care, SSI, TANF, VA and other benefit eligible service assistance.


Thank you for your support and funding assistance of the Mary Spottswood Women's Center Emergency Shelter 
Program at Samuel's House. Should you have any questions or need additional information please do not hesitate 
to contact us at your convenience. 


1614 Truesdell Court, Key West, FL 33040 
Phone: (30S) 296-0240 / Fax: (30S) 296-4219 / Email: kim.stover@samuelshouse.org 
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	Text7: Samuel's House, Inc.
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	Text2: 31
	Text41: Samuel's House, Inc., respectfully submits its' cover letter as "Attachment Q" with this application package.
 
Part I:  
 
Samuel's House, Inc., is the umbrella agency operating three (3) programs, which are:  1) The Mary Spottswood
Women's Center (MSWC) Emergency Shelter (for which this application is requesting funding), operating 365-days per
year,7-days per week, 24 hours / day.  Not only is emergency shelter provided for up to 90-days; but a whole array of
essential services are furnished to improve the quality of life for every client.  Through proper guidance and change in
mindset with Recovery Support Services and full Case Management Support, we have served more than 5,600
clients to date; who have improved their lives and the lives of their families.                    
 
Samuel's House, Inc. serves, homeless women, women with children, men with children and intact families In the Key West and Florida Keys, Monroe County, Florida, area.  We provide hope and direction, in a positive environment where the healing process can begin. Services provided as part of the Samuel's House, Inc., programs include but are not limited to: 
                     *   Shelter housing
 *   Case Management
 *   Food and personal hygiene products for women and their children          
 *   Clothing for women and their children
 *   Life skills workshop for women and children
 *   Employment services ( including assistance with obtaining and retaining jobs)
 *   Weekly alcohol and substance abuse treatment ( including workshops and random testing)
 *   Referral and transportation services to off-site supportive services
 *   Social and human service referral support in scheduling appointments, coordination for housing and application access; all required medical, dental and other necessary life quality services; as well as child care, SSI, TANF, VA and other benefit eligible service assistance. 
  
Part II:
 
Samuel's House also successfully renovated the office space at the 1614 Truesdell Court address, which has resulted in
the additional of 2 - 4 bedroom / 2 bath apartments that provide long term permanent housing.  This will improve our
long term income stream creating a higher level of self-sufficiency for our programs over the next 3 to 5 year period,
post the management transition phase.   
 
It should be noted since the 2019 application period, Samuel's House CEO / Founder retired, but remains active with project
management and consultant work during this transitional period as our new Executive Director, Mrs. Kim L. Stover, takes over 
operations and management of Samuel's House.  Mrs. Tara Salinas has been appointed as the new Deputy Director as well.
 
 
 
	Text42: The Mission of Samuel’s House, Inc. (SH) is to provide housing in a nurturing environment for homeless women, women with children, men with children and intact families; and to provide them with care coordination beneficial to their physical, mental, emotional and spiritual well-being.
	Text44: HSAB funding will provide services as noted in detail above, Item No. 6, as well as:  a)  experiencing annual increases in client referrals due to other programs inability or lack of meeting eligibility requirements by the client; and, b)  identified added case load that results from displaced and loss housing units of long term Hurricane Irma. victims.  In summary, additional, safe, secure, and truly affordable housing in the Keys has always been needed.  Hurricane Irma has amplified that need, which in effect adds to the burden of financial support for programs such as Samuel's House, and many other providers who are also experiencing increased funding and expense challenges, in order to continue serving the clients of Monroe County each year.  

Funding by the Monroe County Human Services Advisory Board Grant will be used for: 
1)  Salaries for Case Management employees 
2)  General agency operations such as office supplies, utilities, repairs, rentals, maintenance, insurance, etc.
3)  Drug testing supplies
4)  Food, personal hygiene items, cleaning supplies
5)  Increases in prior year case load and increased client services (post Irma and other program referrals)
6)  Essential and operational service expenses.
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	TotalRevenue OverUnder Expenses: -363.60999999998603
	TotalRevenue OverUnder Expenses_2: -1559
	year: 2020
	ayear: 2019
	Text3: 
	Text6: What changed?
	Text160: What changed?
	Text178: 
	Text214: 1)  In Monroe County, there is a documented “unmet” need for emergency shelter and long term housing with supportive services for homeless women and women with children. 
2)  There was a great shortage of affordable housing prior to Hurricane Irma in September 2017; however, today, in the 2019-2020 period, we see a critical shortage of affordable permanent, safe housing for families, as well as single working individuals within all of Monroe County.
3)  Judges often court-order women to the Samuel’s House program instead of being incarcerated at the Monroe County Detention Center.  Clients are referred from the MCSO upon release as well as from probation offices as a condition of their client’s probation.  
4)  Children that would typically be placed in Foster Care due to a lack of housing for women and their children to be housed together are placed in our program.   
5)  There is a shortage of housing for clients leaving mental support facilities (Depoo) or treatment from places such as The Guidance Care Center, or incarceration, who are looking for a new beginning. 
  
	Text69: Samuel’s House, Inc., provides emergency shelter services via the Mary Spottswood Women’s Center (MSWC) to women at age 18 and older who, for reasons such as financial crisis, substance abuse, incarceration, domestic violence, mental illness, or other traumatic events, have found themselves homeless.  The children who may accompany them are both male and female, and range in age from birth to eighteen.  In order to facilitate family unity, boys may stay at the shelter with their mothers until age 18.   In 2007, Kathy’s Hope was opened to house single women of all ages, women with their children in a permanent, supportive housing atmosphere.    In 2010, Samuel’s House opened the Casa de Meredith permanent structured housing facility where single women or men, with or without children, but as part of an intact family group, may live and continue to receive supportive services including case management long term.
	Text68: Clients are referred to Samuel’s House by other nonprofit and community organizations, law-enforcement, probation officers, members in judiciary, medical and addiction service sites, faith-based groups such as churches, and member agencies of the MCHS CoC.   However, the largest numbers of clients are self-referred. They find their way to Samuel's House through family members, word-of-mouth, or former clients. 
	Text67: *Eligibility:   The eligibility requirements for admission to MSWC Emergency Shelter include that women must: be homeless, be willing to abstain from alcohol and  drugs of abuse, be non-violent while in residence, and, be free of any current warrants. 

*Priority Need: Women with children and  women who are pregnant are given top priority. 

	Text65: Samuel’s House has its administrative offices 5450 McDonald Av, #4, Key West, FL.   The Mary Spottswood Women’s Center (MCSW) Emergency Shelter is at 1614 Truesdell Ct, and receives / administers all services regarding emergency sheltering as are required daily.  The Mary Spottswood Women's Center (MSWC) is the ONLY program that utilizes HSAB funding.  MSWC is open 24 hours / day, 7 days / week and 365 days / year.
	19info: What financial challenges do you expect in the next two years, and how do you plan to respond to them?
	Text64: Financial Challenges have not diminished in the past year but rather are more severe than previous due to the ongoing displacement of Hurricane Irma victims.  Other primary issues are:   #1) Retention of employees is an ongoing issue and concern.  #2)  The level of assistance received annually, versus that required, in order to serve clients arriving at the Mary Spottswood Women’s Center does not support itself.   Women who arrive at the shelter at all hours of the day and night, many with children in tow, have absolutely nothing.  They begin at ground zero.  #3)  Lack of true, safe affordable and / or subsidized permanent housing in the Keys; this includes an extreme lack of "structured housing" for transitional and permanent housing situations.  #4) Often times, SHI finds its' permanent housing program income has to be paid for from program income at the permanent housing sites; which has been a short term solution but does not solve the long term funding deficit.
	Text234: In the calendar year period 2018, The Mary Spottswood Women’s Center Emergency Shelter provided services to 367 clients. Of that number, 267 served were adults and 76 were children.  The remaining 24 clients requested registration as “unknown”.   Of the 367 clients served, 55 were male and 288 were female;  34 were direct transfers from the County Jail and 41 came from treatment facilities of various types.  

The Monroe County Homeless Services Continuum of Care (MHS CoC), conducted the 2019 Point-in-Time (PIT) census to document the number of sheltered and unsheltered homeless people in the County on January 31, 2019, which total was 501.  Of the 501 homeless individuals counted, 191 were in Emergency Shelter situations; 101 were in transitional housing, and the remaining 209 were unsheltered and living in a place not fit for human habitation.  The 2019 Point-in-Time census report reveals that 243 homeless were children in the Monroe County School System.  Of those individuals who were willing to provide detail on their situations and were unsheltered, living on the streets, 60 (29%) said they had a family history of drug abuse, alcohol abuse, or domestic violence;  61 (29%) said that they could get out of homelessness if they were offered relocation assistance; and 28 (14%) said that they were raised by somebody other than their birth parents.  
	Text441: • Cause - Homelessness:  Samuel’s House serves homeless women, women with children, men with children and families.  Homelessness can happen to anyone at any time, thus requiring individuals and families to seek assistance from the Mary Spottswood Womens Center (MSWC) as the immediate solution.  In order to address the problems listed in Question 12, the causes for homelessness must be defined. There are many causes of homelessness.  The three most commonly cited causes, according to a U.S. Conference of Mayors study are: Lack of Affordable Housing, Poverty, and Unemployment.   For singles, the three most commonly cited causes of homelessness are: Substance abuse, Lack of affordable housing, and Mental illness. Samuel’s House speaks to these causes by: offering affordable housing, providing employment assistance, and addressing substance abuse and mental health issues (co-occurring disorders).  • Cause - Affordability: In Monroe County, emergency shelter and structured housing is in short supply for the homeless. Rental costs are some of the highest in the United States. Without employment, even a modest rent is not affordable for those that require Emergency Shelter services. • Cause - Shortage of land to be developed.   There is little available land in Monroe County and none is priced within the reach of what housing providers such as SH can afford to purchase in order to build additional units to serve the homeless population, more particularly with structured housing for life-long success.
	Text63: * Staffing:  Providing professional trained/certified staff to serve clients is always a challenge. Due to the high cost-of-living in Monroe County, hiring is often delayed or postponed indefinitely and cut-backs are sometimes inevitable.  Samuel’s House has always operated very efficiently and within an extremely limited budget.  
* Geography:  Samuel’s House is located in Key West, Florida, but also serves clients from across Monroe County.  Many times it is difficult for clients, who would benefit from Samuel’s House Case Management, and substance abuse programs to travel long-distances to reach The Mary Spottswood Women’s Center Emergency Shelter.  
* Funding for Homeless Programs: Of the three programs provided through Samuel’s House, funding for The Mary Spottswood Women’s Center is the most difficult for which to raise money.  This is largely due to the  decline in social, economic and political influences that no longer wish to recognize the need for homeless people and homeless programs;  and funding required to support these programs.  AND again, both of these concerns are severely exaggerated due to Hurricane Irma.  
	Text62: Samuel’s House recognizes the value that clients bring to the table when encouraged to participate in agency activities.  Clients and case management staff attend weekly house meetings and workshops in which team problem-solving, health education, and continuous improvement are discussed and formulated. Current and former clients are hired to work for SHI and also serve on our Board of Directors.
	22info: Is your agency monitored by an outside entity? If so, by whom and how often?
	Text61: Samuel’s House has an independent audit performed annually, which is attached to this application.   Our agency reports via HMIS and is monitored by providers of other funding programs which include but are not limited to monthly, quarterly, and year-end-statistical-reports.   And, as a licensed FL DCF provider, SH participates in annual site visits, monitoring and license renewal for case management and substance abuse general intervention.
	hours of program service were contributed by: 1181
	volunteers in the last year: 295
	Text60: No; this is per County policy.
	Text59: The Mary Spottswood Women’s Center estimates that more than 385 clients will be served in the next funding cycle or in the 2020 FY period.   The measurable outcomes of this service includes:

• 100% of these clients will have all their basic needs met (food, clothing and shelter). 
• 100% of these clients remaining in shelter for 72 hours will be assigned a personal case manager and case management and a Psychosocial Assessment, delineating their basic needs, goals and necessary steps to achieve self-sufficiency. • 75% of women will attain self-sufficiency within 90 days. • 75% of these clients will see some improvement in health. • 75% of these clients will improve basic living skills. • 97% of these clients will be employed before 14 days. • 75% of mothers will improve their parenting skills.  AND • 100% of children staying after 72 hours will begin using their social skills of interaction (children begin to express smiles, laughter and love) with parent, other clients and staff.
	26info: How will you measure these outcomes?
	Text58: Samuel’s House, as a member of the MCHS CoC utilizes the Housing and Urban Development recommended Homeless Management Information System (HMIS) which provides tracking and capture data for Coordinated Assistance Services (CAS) known as Client Track. 

This system not only assists in avoiding duplicated services but also calculates the percentages defined within the previous question regarding measurable outcomes.  In addition to HMIS (Client Track) system, Samuel’s House residents complete on-going satisfaction surveys to assess the shelter in terms of client needs and also participate in an exit survey as they are discharged from residency. 

Clients meet weekly with their assigned cases manager to discuss and set short and long term goals. Weekly staffing’s are conducted with the case management team members and respective clients.  Case managers prepare daily client notes and monthly reports which are generated from client files to measure outcomes. 
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	Text71: 
	Text72: What Changed?
	Text442: A)  2 / 4 bedroom - 2 bath apartments were added to the permanent long term housing.   B)  Disaster assistance of various types was rendered and provided via grants from various Federal, State and Foundation agencies provided funding to assist residents of the County in many phases of the recovery.  C)  CEO and Founder Elmira Leto retired in 2018.  D)  A new Executive Director and Deputy Director were hired.
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	Text502: 
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	Text542: 
	Text532: 
	Text55: Samuel's House, Inc. (SH) is using and will continue to use ALL of the FY 2019 funding via Monroe County HSAB to provide necessary services to clients in the Mary Spottswood Women's Center  (MSWC) Emergency Shelter program.  These funds are necessary to provide the essential and operational services required for the clients.  These funds are used in conjunction with the 2 State funded programs that are managed by the MCHS CoC, and provided to Samuel's House as a sub-recipient; the ESG grant and the Challenge Grant.    

With last year’s HSAB funds, 367 clients were provided assistance in the form of general shelter operations (electric, water, sewer, phone), maintenance, security, drug testing supplies and case management services.
	Text56: b-1)   Yes, all funds provided in 2018 were expended as noted in our award and application.

b-2)  Yes, all funds awarded in the 2019 period will be expended by the deadline date on award agreement.
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	HowMuch: How much?
	Text89: 
	WhatSource: From what source?
	Text91: 
	WhyLost: Why was funding lost?
	Text93: 
	lose: Choice1
	Text85: The 2019 HSAB grant award of $122,59400, allowed Samuel's House to leverage funding with the FL Department of Children & Family Services, as noted below, respectively, via the Emergency Solutions Grant (ESG) and the Challenge Grant program funding assistance.  
	Text86: $79,625 (ESG) and $56,160 (Challenge) respectively.  
	Text87: Essential and Operational Services as well as supportive services as needed and required.
	Text48: Would you like the HSAB to consider changing your funding category?  Yes           No
	rb2: change1
	Text47: Which funding category best matches your services.
	Dropdown46: [Quality of Life]
	rb1: funded1
	ServiceRow8: 
	Unit hour session day etcRow8: 
	Cost per unit current yearRow8: 
	Text43: Current services include: • Emergency shelter for homeless women  and women with children / • Case Management for all clients (families, women and children) /• Food and personal hygiene products for women and their children / • Clothing for women and their children  / • Life Skills workshops for families, women and children / • Job development services working directly with clients in obtaining and retaining jobs / • Weekly substance abuse and recovery workshops / • Alcohol and drug testing upon intake and randomly up to every 72 hours thereafter / • Housing and supervision for women court-ordered to Samuel’s House in lieu of being detained  in the Monroe  County Detention Center or released from jail or prison / • Assistance to victims of crime when turned away from the Domestic Abuse Shelter / •Housing for mothers and their children together in order to avoid separation and/or foster care / • Reunification services for mothers and their children in collaboration with Wesley House Family Services  / • In-house essential supportive services and transportation to off-site supportive services / • Referral from, and referral to, other agencies serving the homeless / • When successful they are recommended to obtain permanent housing in other Samuel’s House long-term housing facilities or with Florida Keys Outreach Coalition.  Some clients have moved on after developing a long term relationship with roommates and acquire housing together elsewhere in or out of Monroe County / • and permanent housing at Kathy's Hope and Casa de Meredith.  And more recently, assisting with disaster recovery and rebuilding / restoration efforts, as well as other related unmet needs, as may be required.
	Text31: The Mary Spottswood Women's Center Emergency Shelter facility which is operated by Samuel's House, as one of our 3 primary programs, is the only shelter in the Keys that provide emergency sheltering and basic, essential needs for homeless women and women with children.  We are licensed by the Florida Department of Children and Family Services (DCF) for case management and substance abuse general intervention.  This allows families to reside together rather than having to be placed in a foster family situation or worse, live in a car or park somewhere unfit for habitation, and in fear of being separated from one another.
	Text34: Please refer to Item No. 2 above for part of this response; but also Samuel’s House actively collaborates with all agencies in the Florida Keys, and from time to time, we network and partner with agencies in the adjoining Miami-Dade County, when applicable or necessary to serve our clients or someone in need of assistance.  

For various reasons, Judges will often court-order women to the Samuel’s House program instead of being incarcerated at the Monroe County Detention Center.  Clients are referred from the MCSO upon release as well, while serving active probation and beyond, as a condition of their client’s probation and continued journey.  

Through our active membership in the MCHS CoC; Samuel’s House is able to partner with 30+  social and / or human service agencies who provide services which include case management and full oversight of the variety of services provided, which assures everyone that proper networking and coordination results in optimal efficiently without duplicated service.  
	Text66: A)  SH retired CEO / Founder and the new Executive Director are both board members of Kids Come First In the Florida Keys, Inc.   
B)  SH has collaborated widely with disaster recovery services.
C)  Samuel's House is active and has a board seat on the Long Term Recovery Committee, which we intend to continue this through completion of our recovery projects, or until needed.   
D)  Samuel's House is a board member and active partner of the Monroe County Homeless Services Continuum of Care (MCHS CoC), along with greater than 30 other agencies Keys-wide.
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	Position TitleRow1: Executive Director
	FTESRow1: 1
	SalariesRow1: 85000
	Benefits PackageRow1: 13600
	FTESRow1_2: 1
	SalariesRow1_2: 85000
	Benefits PackageRow1_2: 13600
	P or ARow1: A
	Position TitleRow2: Deputy Director
	FTESRow2: 1
	SalariesRow2: 53000
	Benefits PackageRow2: 8480
	FTESRow2_2: 1
	SalariesRow2_2: 53000
	Benefits PackageRow2_2: 8480
	P or ARow2: A
	Position TitleRow3: Finance Manager
	FTESRow3: 1
	SalariesRow3: 41200
	Benefits PackageRow3: 6592
	FTESRow3_2: 1
	SalariesRow3_2: 41200
	Benefits PackageRow3_2: 6592
	P or ARow3: A
	Position TitleRow4: Administrative Assistant
	FTESRow4: 1
	SalariesRow4: 32138
	Benefits PackageRow4: 5142
	FTESRow4_2: 1
	SalariesRow4_2: 32138
	Benefits PackageRow4_2: 5142
	P or ARow4: A
	Position TitleRow5: Fundraising Coordinator 
	FTESRow5: 1
	SalariesRow5: 38842
	Benefits PackageRow5: 6214
	FTESRow5_2: 1
	SalariesRow5_2: 38842
	Benefits PackageRow5_2: 6214
	P or ARow5: A
	Position TitleRow6: House Monitor
	FTESRow6: .5
	SalariesRow6: 22500
	Benefits PackageRow6: 3600
	FTESRow6_2: .5
	SalariesRow6_2: 22500
	Benefits PackageRow6_2: 3600
	P or ARow6: P
	Position TitleRow7: House Monitor
	FTESRow7: .5
	SalariesRow7: 31200
	Benefits PackageRow7: 4992
	FTESRow7_2: .5
	SalariesRow7_2: 31200
	Benefits PackageRow7_2: 4992
	P or ARow7: P
	Position TitleRow8: Case Manager 
	FTESRow8: 1
	SalariesRow8: 42000
	Benefits PackageRow8: 6720
	FTESRow8_2: 1
	SalariesRow8_2: 42000
	Benefits PackageRow8_2: 6720
	P or ARow8: P
	Position TitleRow9: Case Manager 
	FTESRow9: 1
	SalariesRow9: 42000
	Benefits PackageRow9: 6720
	FTESRow9_2: 1
	SalariesRow9_2: 42000
	Benefits PackageRow9_2: 6720
	P or ARow9: P
	Position TitleRow10: Case Manager 
	FTESRow10: 1
	SalariesRow10: 42000
	Benefits PackageRow10: 6720
	FTESRow10_2: 1
	SalariesRow10_2: 42000
	Benefits PackageRow10_2: 6720
	P or ARow10: P
	Position TitleRow11: Case Manager 
	FTESRow11: .5
	SalariesRow11: 21000
	Benefits PackageRow11: 3360
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	SalariesRow11_2: 21000
	Benefits PackageRow11_2: 3360
	P or ARow11: P
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	Benefits PackageRow12_2: 5937
	P or ARow12: A
	Position TitleRow13:  Project Coordinator
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	SalariesRow13: 33374
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	SalariesRow13_2: 33374
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	P or ARow13: A
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	For Fiscal Year 2020 how will the amount requested be utilized: In FY 2020, Samuel's House will use the $125,000 requested to fund ESSENTIAL SERVICES AND OPERATIONAL EXPENSES of the Mary Spottswood Women's Center Emergency Shelter.    
	Text35: 11.5
	Text10: 100% or all clients served had basic needs met during their time at the Emergency Shelter MSWC Program.   
100% or all clients who remained in the Emergency Shelter for 72 hours or longer; received personal case management services and a Psychosocial Assessment, delineating basic needs, goals and necessary steps to achieve self-sufficiency.  
75% of the women  served; achieved self-sufficiency within the first 90 days. 
75% of those served, saw improvements to their overall basic health and well-being.  
75% of all clients served improved their basic living skills.  75% of those clients with children, improved their parenting knowledge and skills by attending training offered.
	Text1000: There are no vacant positions at Samuel's House, Inc.
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	Text466: Employees are paid 5 flexible holidays of their choosing annually; there is an allowance based on years of employment for sick, personal or vacation hours for every 12 month period of employment granted; and in the 2019 FY,the Board approved a 3% non-cumulative health / housing allowance. 


