
DUCK KEY SECURITY DISTRICT ADVISORY BOARD
Minutes of April 17, 2020


BOARD MEMBERS PRESENT
Sylvia Hernandez, Chair
Dave Maki, Vice Chair
Laurie Oestreicher, Secretary 
Van Waddill
Jay Miller
Rick Sherman
Jon Porter

QUORUM PRESENT:  Yes

OTHERS PRESENT:

Lt. Derek Paul, MCSO 
Steve Williams, Asst. County Attorney
Tamara Lamarche, Ex. Asst. for Comm. Rice
Tibi Morales, CEO, Ralons Security LLC
Luis Requejo, Security Director, Ralons Security LLC

RESIDENTS:

Bob Kelley

PROCEEDINGS:

· Meeting called to order at 4:00 by Chair Sylvia Hernandez
· Meeting held via ZOOM 
· Date of meeting:  April 17, 2020

Sylvia Hernandez welcomed all and noted the meeting was being held via ZOOM and was being recorded. Jon Porter was introduced and welcomed as the new DKSAB member.
Sylvia Hernandez introduced the CEO of Ralons Securty LLC, Tibi Morales, and their Security Director, Luis Requejo. Sylvia Hernandez then opened up discussion for Q&A’s from the DKSAB.

 
QUESTIONS & ANSWERS:
From Laurie Oestreicher
Q- What is the contract term of agreement length of time, will there be a trial period? Is there a clause for right to terminate included in the contract?
 A - The contract will be for a 1 year period, with an option for up to 2 years extension. The contract does have provisions for Ralons Security LLC to meet the contract criteria.
Q – The Ralons Company has lost revenue for the past 3 years, should there be a concern from DKSAB for the viability of the company and being able to complete the term of the contract?
A – One of the reasons of the lost revenue was due to a contract bid lost with Key West Port Operations. The contract bid was awarded to a company headed by the Key West Ex-Chief of Police. The loss of the contract bid renewal for Equix Inc. in Midway was a similar circumstance.  Ralons Security is an international company.
Q – Would you describe the car that will be used for patrol of the Duck Key Island?
A – The car will be a white and blue striped Corolla or Nissan with an Eagle decal on the side and roof top lighting, with green and amber lights. It is similar in style to a Police car.
From Jay Miller
Q – What is the number of staff that will be hired for patrolling on Duck Key?
A – There will be 2 full-time employees hired and another alternate that will be on call if there are needs for replacement of the 2 FT employees. A Supervisor will also be scheduled to visit Duck Key weekly and review reports.
From Van Waddill
Q – Are the staff going to be local people or people hired from outside the area?
A – They hope to hire locals but otherwise may have to hire from the Homestead/Florida City areas. All will be certified with licenses and have had background checks, meeting Ralons Security LLC standards. If people who apply do not have the proper certifications, Ralons Security LLC has their own training that can get them properly trained and licensed. 

From Jon Porter
Jon had been temporarily disconnected, and asked the same questions that had been asked previously, concerning length of contract term and whether guards will be hired locally. 

From Dave Maki
Q – Does Keys Security Inc. have people that could work for Ralons Security LLC?
A – There is a possibility of hiring people from Keys Security Inc., however they would need to be certified and licensed and meet Ralons Security LLC standards. They could be trained and get certified via the Ralons Security Academy if they wished to be. 
Q – What is the impact of the COV-19 Virus currently on Ralons Security LLC responsibilities?
A – Ralons Security Security LLC is providing PPE equipment to their guards, including masks, gloves, sanitizers etc…other responsibilities would depend on client’s needs and requests. Ralons Security LLC would be willing to look at and try to meet those needs.
Q – If a hurricane hits, how will Ralons Security LLC respond and protect Duck Key?
A – Ralons Security LLC has experience with hurricanes from the past and has protocols in place. They have ready a contingency plan when dealing with hurricanes. They would evacuate as per the government directions and return ASAP when permitted. Their guards would limit entry to residents and protect properties. They also can provide armed guards if necessary.
Q – Ralons Security LLC is showing losses in the past years.  Will the Company be around to honor the contract and does the company have stability?
A – Yes, there have been losses, some due to non-renewal of contracts, but there is new management in place with new company policies and they will be able to meet their commitments.
Q – Can Ralons Security LLC use information from the DKSAB camera system for more effective guard protection?
A – There is a possibility of the guards using the systems in place, Ralons Security LLC would need the camera company to provide the tie-in/link to the camera systems and have the technology available. This action is not currently part of the contract terms and responsibilities.

From Sylvia Hernandez
Q – Ralons Security LLC currently uses ADT Technology. Is that usage for the clients or employees? 
A – The ADT technology use is for their agents/employees, primarily in HR usage. The employees have transparency, they clock in and clock out with the technology, and provides accurate billing. The benefit is to the employee, keeping them happy. Also the technology provides a way for communicating alerts/emergencies.    
Q – Currently Keys Security Inc. uses Proxy Guard for patrol recording.  Will Ralons Security LLC use the same system? Will these reports be provided to DKSAB on a weekly basis?
A – Yes, Ralons Security LLC will use a similar system with checkpoints determined by DKSAB. The reports can be provided weekly or monthly, and this will ensure patrols in all areas with a physical check of each guard during their patrol.
Q – DKSAB has a form they require guards to fill out during patrols, a daily log. Will the guards complete this form for DKSAB?
A – Yes, Ralons Security LLC will train the guards to use the forms on their daily patrols.
Q – How long does Ralons Security LLC anticipate getting their guards hired, trained and available for Duck Key patrols if they are approved/hired by the BOCC? The BOCC approval will be May 20, 2020, the current Security contract with Keys Security Inc. ends June 30, 2020.
A – Ralons Security LLC hopes to be available/ready for patrols after hiring and training the guards, by July 1, 2020. The company will need time for hiring and training.

From Rick Sherman
Q – The term is for 1 year, with options for a 2nd and 3rd year term, is the price fixed in the contract for years 2 and 3?
A – The 1st year contract terms will be stipulated in the document.  The additional years terms/contracts would have a National CPI adjustment clause.  This is standard in all County contractual agreements.
Rick Sherman suggested the BOCC have in the contract with Ralons Security LLC that the CPI not exceed 5% for any additional year. He advised it is up to Ralons to manage their contract should they need an adjustment, but he would suggest a cap be put in place to enable us to control the Duck Key finances. 
Discussion followed that Christina Brickell and the BOCC would be advised of the DKSAB concern.

MOTION: To approve Ralons Security proposal and forward to the BOCC for their approval. 

First by Sylvia Hernandez; seconded by Van Waddill.

MOTION CARRIED

MOTION: To reject the proposal of hiring MCSO personnel for Duck Key Security purposes.

First by Sylvia Hernandez; seconded by Van Waddill.

MOTION CARRIED

Sylvia Hernandez asked the DKSAB to plan to discuss future project ideas at the next DKSAB meeting in May. All members of the Board should bring up one idea for the future security needs of Duck Key.

Meeting adjourned at 5:06 pm.

The next DKSAB meeting will be May 5, 2020, 4:00P, via ZOOM conference.





Follow link below for recording of meeting:

https://www.dropbox.com/s/13155ji4871nri7/DKSAB%20April%2017%202020%20meeting.mp3?dl=0

Ralons Security Proposal document: 
https://www.dropbox.com/s/b9f6yxcm9i7z9i9/Ralons%20Security%20-%20Duck%20Key%20Security%20Patrols%20and%20Services%20Proposal.pdf?dl=0


Minutes submitted by:  Laurie Oestreicher, 390 E. Seaview Drive, Duck Key FL laurie.oestreicher@gmail.com 
