Reset Form

MONROE COUNTY
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Fiscal Year 2018
2021
October 1, 2020 – September 30, 2021

Agency Name

Samuel's House, Inc.

Physical Address

1614 Truesdell Court

Mailing Address

5450 McDonald Avenue, Suite 4

City, State, Zip

Key West, FL 33040

Phone

(305) 296-0240

Fax

(305) 296-3921

Email

tara.salinas@samuelshouse.org

Whom should we contact with questions
about this application?

Tara Salinas, Executive Director

Amount received for prior fiscal year
ending 09/30/19

$

$ 122,594.00

Amount received for current fiscal year
ending 09/30/20

$

$ 109,500.00

Amount requested for upcoming fiscal year
ending 09/30/21

$

$ 125,000.00

Submit

For Fiscal Year 2021 , specifically how will the amount requested be utilized?
For the FY 2021 period, Samuel's House, Inc., requests and will use, the $125,000, to fund ESSENTIAL SERVICES AND
OPERATIONAL EXPENSES of the Mary Spottswood Women's Center Emergency Shelter.
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COVER LETTER (REQUIRED)
PART I: Provide a brief overview of your organization.
PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.
Part I: Brief Overview / Organization.
Samuel's House, Inc, is the umbrella agency operating three homeless and supportive housing programs in Monroe
County, Florida. In October 1999, we opened the doors to our first program, the Mary Spottswood Women's Center
(MSWC) Emergency Shelter (for which this application is requesting funding); to provide shelter housing as well as basic
needs and essential services, for up to 90-days. The emergency shelter operates 365-days per year, 7-days per week, 24
hours / day. The goal for this program is to provide an environment that promotes an improved quality of life, for every
client. Through proper guidance and change in mindset with Recovery Support Services and full Case Management
Support, we have served more than 6,500 clients to date; who have improved their lives and the lives of their families.
Samuel's House provides services to homeless women, women with children, men with children and intact families In
the Key West and Florida Keys, Monroe County, Florida, area. We provide hope and direction, in a positive
environment where the healing process can begin. Services provided as part of the Samuel's House programs include
but are not limited to:
* Shelter / Housing
* Case management
* Food and personal hygiene products for women and their children
* Clothing for women and their children
* Life skills workshop for women and children
* Employment services ( including assistance with obtaining and retaining jobs)
* Weekly alcohol and substance abuse treatment ( including workshops and random testing)
* Referral and transportation services to off-site supportive services
* Social and human service referral support in scheduling appointments, coordination for housing

and application access; all required medical, dental and other necessary life quality services;
as well as child care, SSI, TANF, VA and other benefit eligible service assistance.

In 2007, Samuel's House opened a second program, the Kathy's Hope building, opened as a transitional 16-bedroom /
bath permanent supportive housing facility intended to sustain housing for women and women and children following
the 90 days at the emergency shelter. In 2010, a third permanent and supportive housing facility was constructed and
opened, which is Casa de Meredith, consisting of 9 apartments. Casa de Meredith offers 7 - 2 bedroom / bath units and
2 single-unit efficiencies.
Two years ago (post Hurricane Irma) we converted administrative office space that was part of the complex that makes
up the emergency shelter building at 1614 Truesdell Court, into 2 - 4 bedroom / 2.5 bath apartments; intended to assist
with alleviating housing needs for displaced families post disaster, as well as provide continued case management and
supportive housing opportunities.
Part II: Changes in Structure, Services, Methodology, Etc.
For FY 2021 period, Samuel's House reports a change in the Executive Director position, which is now held by Ms. Tara
Salinas, former Deputy Director. And, a new Deputy Director, Ms. Maria Protopsaltis.
Note: Samuel's House has provided the required cover letter as "Attachment Q", in this application.
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1. Who prepared your application?

Samuel's House, Inc. - 2021

Application was prepared by an internal source(s)
Application was prepared by an external source(s)
Preparation of the application was a collaborative effort with an external source.
Other (explain): _________________________________________________________
2. Please list below any overlap, common associations, common services, working relationships or subcontractor relationships with any other organizations i.e., board members, personnel or shared services.
A) Samuel's House is a partner with Kids Come First In the Florida Keys, Inc, and holds a seat on their board.
B) We actively collaborate within the community as it relates to emergencies, community events, fund-raising
efforts, and much more, including but not limited to providing disaster recovery assistance oversight and grant
fund dollars awarded in the 2018 and 2019 fiscal year periods.
C) Samuel's House is an active board member on the Monroe County Homeless Services (MCHS) Continuum of
Care (CoC), which results in networking, referral services and partnerships with over 38 other social service,
human service and non-profit providers in the county.
D) In our 20 years of operation we have formed countless supportive partnerships with many businesses, as well
as the government agencies of the Key West and Florida Keys areas, including Centennial Bank, Spottswood
Companies, Monroe County, City of Key West, City of Marathon, and many more.

3. Describe any networking arrangements that are in place with other agencies.
In addition to the information provided in No. 2 above, we also actively collaborate with other social and human
service agencies in Monroe County, as well as from time to time, networking with adjoining Miami-Dade County,
when applicable or necessary, in order to serve a client, family member or someone in need of our services.
There are situations that arise where a woman is being released from treatment or incarceration, and the next
step in the process is the emergency shelter, in which case, we do step in and work with Miami-Dade as required.
Also, for various reasons, County Judges often court-order women to the Samuel’s House program instead of
being incarcerated at the Monroe County Detention Center. Clients are referred from the MCSO upon release as
well, while serving active probation and beyond, as a condition of their client’s probation and continued journey.
Through our active membership in the MCHS CoC; Samuel’s House is able to partner with 38 social and human
service agencies who provide services which include case management and full oversight of the variety of
services provided, which assures everyone that proper networking and coordination results in optimal efficiently
without duplicated service.
Last but not least, we have an on-going relationship with Kids Come First, as it is just the perfect combination
when you think about women and women with children who have needs that range from basic hygiene and
personal items such as clothing, to medical, nutrition, etc. We network with that organization on a regular and
recurring basis.

4. What unique role in the community does the proposed program fulfill that no one else does?
The Mary Spottswood Women's Center Emergency Shelter facility is the only shelter in the Keys (and county)
that provides emergency sheltering and basic, essential needs for homeless women and women with children.
We are licensed by the Florida Department of Children and Family Services (DCF) for case management and
substance abuse general intervention. This allows families to reside together rather than having to be placed in a
foster family situation or worse, live in a car or park somewhere unfit for habitation, and in fear of being
separated from one another.
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5. Insert your agency’s board-approved mission statement only.
The Mission of Samuel’s House, Inc., is to provide housing in a nurturing environment for homeless women,
women with children, men with children and intact families; and to provide them with care coordination
beneficial to their physical, mental, emotional and spiritual well-being.

6. List the services your agency provides.
Current services include: • Emergency shelter for homeless women and women with children / • Case
Management for all clients (families, women and children) /• Food and personal hygiene products for women
and their children / • Clothing for women and their children / • Life Skills workshops for families, women and
children / • Job development services working directly with clients in obtaining and retaining jobs / • Weekly
substance abuse and recovery workshops / • Alcohol and drug testing upon intake and randomly up to every 72
hours thereafter / • Housing and supervision for women court-ordered to Samuel’s House in lieu of being
detained in the Monroe County Detention Center or released from jail or prison / • Assistance to victims of
crime when turned away from the Domestic Abuse Shelter / •Housing for mothers and their children together in
order to avoid separation and/or foster care / • Reunification services for mothers and their children in
collaboration with Wesley House Family Services / • In-house essential supportive services and transportation to
off-site supportive services / • Referral from, and referral to, other agencies serving the homeless / • When
successful they are recommended to obtain permanent housing in other Samuel’s House long-term housing
facilities or with Florida Keys Outreach Coalition. Some clients have moved on after developing a long term
relationship with roommates and acquire housing together elsewhere in or out of Monroe County / • and
permanent housing at Kathy's Hope and Casa de Meredith. And more recently, assisting with disaster recovery
and rebuilding / restoration efforts, as well as other related unmet needs, as may be required.

7. What specific services will be funded by this request?
HSAB funding will provide services as noted in No. 6; as well as: a) assistance to clients who are experiencing
traumatic and adverse effects due to displacement or loss of housing, are homeless, have suffered personal
devastation or loss due to the recent emergence of COVID-19 pandemic; b) and, also identify cases which result
from loss wages, loss of work, loss of housing, which are due to COVID-19. In summary; safe, secure, and truly
affordable housing in the Keys has always been an identified need, with the COVID-19 pandemic we are currently
experiencing, this may result in additional families losing housing, which also results in additional financial
support required for programs offered by Samuel's House. We anticipate facing additional funding challenges in
the 2020 - 2021 cycle, which we use HSAB funds to assist with, as follows:
1) Salaries for Case Management employees.
2) General agency operations such as office supplies, utilities, repairs, rentals, maintenance, insurance, etc.
3) Drug testing supplies.
4) Food, personal hygiene items, cleaning supplies.
5) Increases in prior year case load and increased client services (COVID-19).
6) Essential and operational service expenses.
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8. Have you previously been funded by HSAB? Yes

No

Would you like the HSAB to consider changing your funding category? Yes

9. Will County HSAB funds be used as match for a grant? Yes

No

No

Grant Award Title:

Purpose:

Emergency Solutions Grant (ESG)

Emergency Shelter Services and Operational Expenses

Granting Agency:

Amount:

Award Date:

Match Requirement:

FL DCF via MCHS CoC

$ 67,593.75

7-1-2019

100%

Grant Award Title:

Purpose:

Challenge Grant

Homeless Prevention and Basic Needs

Granting Agency:

Amount:

Award Date:

Match Requirement:

FL DCF via MCHS CoC

$ 23,997.93

7-1-2019

100%

Grant Award Title:

Purpose:

Substance Abuse Prof. Advisory Board

Case Management

Granting Agency:

Amount:

Award Date:

Match Requirement:

FDLE / Clerk's Drug Abuse Trust Fund

$ 37,086.40

05-07-2019

100%

10. If your organization was awarded HSAB funds in FY 2020, please briefly and specifically explain:
a. How have the 2020 HSAB funds been spent?
Samuel's House will expend all of the FY 2019-2020 funds awarded by the HSAB grant to provide necessary
services to clients in the Mary Spottswood Women's Center (MSWC) Emergency Shelter program. These funds
are used in conjunction with the 2 State funded programs that are managed by the MCHS CoC, and provided to
Samuel's House, as a sub-recipient; the ESG grant and the Challenge Grant.
These funds are necessary to provide essential and 0perational services.

b. Were all HSAB funds awarded in FY 2019 spent? Will all HSAB funds awarded in FY 2020 be spent?
Yes, and yes, all funds provided in 2019 as well as the current year funding, 2020, will be expended as noted in
our application(s) and award agreement(s).
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c. Were HSAB funds used to leverage additional funding in FY 2020 and if so how?
The 2020 HSAB grant award of $109,500, allowed Samuel's House to leverage funding with the FL Department of
Children & Family Services; and the Emergency Solutions Grant (ESG) and the Challenge Grant program funding
assistance, as noted above in No. 9.

d. How much additional funding was received?
$ 101,591.68

e. How was the additional funding spent?
Essential, operational and support service expenses, as needed and required.

11. Have you experienced any changes specific to:
a. Mission Statement. Yes

b. Goals. Yes

No

No

c. Expansion or contraction of services, staff or location. Yes

No

What Changed?
Appointment of a new Executive Director, Ms. Tara Salinas, and Deputy Director, Ms. Maria Protopsaltis.

d. How prior year funds were spent. Yes

No
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12. Did your agency lose any funding, or partial funding in 2020? Yes

No

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes
No
Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources
of funding? Yes

No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes

Please include these on the Agency Revenue form.

No

Monroe County Clerk's Drug Abuse Trust / Byrne JAG - FDLE Grant

$43,893 (pending)

Monroe County Sheriff's Office - Shared Asset & Forfeiture Fund

$10,000 (pending)
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16.

What needs or problems in this community does your agency address?
1) In Monroe County, there is a documented “unmet” need for emergency shelter and long term housing with
supportive services for homeless women and women with children. The United Way ALICE report documents
the disparity of wages and cost of living in Monroe County, Florida. This long-standing issue results in many
families being unable to remain housed, long-term; thus, we see homelessness and sheltering needs.
2) Judges often court-order women to the Samuel’s House program instead of being incarcerated at the
Monroe County Detention Center. Clients are referred from the MCSO upon release as well as from probation
offices as a condition of their client’s probation.
3) Children that would typically be placed in Foster Care due to a lack of housing for women and their children to
be housed together are placed in our program.
4) There is a shortage of housing for clients leaving mental support facilities (Depoo) or treatment from places
such as The Guidance Care Center, or incarceration, who are looking for a new beginning.

17. What statistical data support the needs listed in Question #16?
In the calendar year period 2019, Samuel’s House provided services to 417 clients. 332 were served at the Mary
Spottswood Women’s Center Emergency Shelter provided services to 332 clients. 27 clients were served at
Kathy’s Hope and 58 via the Casa de Meredith housing complex.
The Monroe County Homeless Services Continuum of Care (MHS CoC), conducted the 2019 Point-in-Time (PIT)
census to document the number of sheltered and unsheltered homeless people in the County on January 31,
2019, which total was 501. Of the 501 homeless individuals counted, 191 were in Emergency Shelter situations; 101
were in transitional housing, and the remaining 209 were unsheltered and living in a place not fit for human
habitation. The 2019 Point-in-Time census report reveals that 243 homeless were children in the Monroe County
School System. Of those individuals who were willing to provide detail on their situations and were unsheltered,
living on the streets, 60 (29%) said they had a family history of drug abuse, alcohol abuse, or domestic violence;
61 (29%) said that they could get out of homelessness if they were offered relocation assistance; and 28 (14%) said
that they were raised by somebody other than their birth parents.

18. What are the causes (not the symptoms) of these problems?
•Cause - Homelessness: Samuel’s House serves homeless women, women with children, men with children and
families. Homelessness can happen to anyone at any time, thus requiring individuals and families to seek
assistance from the Mary Spottswood Womens Center (MSWC) as the immediate solution. In order to address
the problems listed in Question 12, the causes for homelessness must be defined. There are many causes of
homelessness. The three most commonly cited causes, according to a U.S. Conference of Mayors study are: Lack
of Affordable Housing, Poverty, and Unemployment. For singles, the three most commonly cited causes of
homelessness are: Substance abuse, Lack of affordable housing, and Mental illness. Samuel’s House speaks to
these causes by: offering affordable housing, providing employment assistance, and addressing substance abuse
and mental health issues (co-occurring disorders). •Cause - Affordability: In Monroe County, emergency shelter
and structured housing is in short supply for the homeless. Rental costs are some of the highest in the United
States. Without employment, even a modest rent is not affordable for those that require Emergency Shelter
services. •Cause - Shortage of land to be developed. There is little available land in Monroe County. None is
priced within the range affordable for providers such as Samuel's House to allow for construction of additional
housing units to serve the homeless population; more particularly, for permanent, supportive housing needs.
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19. Describe your target population as specifically as possible.
Samuel’s House, Inc., provides emergency shelter services via the Mary Spottswood Women’s Center (MSWC) to
women at age 18 and older who, for reasons such as financial crisis, substance abuse, incarceration, domestic
violence, mental illness, or other traumatic events, have found themselves homeless. The children who may
accompany them are both male and female, and range in age from birth to eighteen. In order to facilitate family
unity, boys may stay at the shelter with their mothers until age 18. In 2007, Kathy’s Hope was opened to house
single women of all ages, women with their children in a permanent, supportive housing atmosphere. In 2010,
Samuel’s House opened the Casa de Meredith permanent structured housing facility where single women or
men, with or without children, but as part of an intact family group, may live and continue to receive supportive
services including case management long term.

20. How are clients referred to your agency?
Clients are referred to Samuel’s House by other nonprofit and community organizations, law-enforcement,
probation officers, members in judiciary, medical and addiction service sites, faith-based groups such as
churches, and member agencies of the MCHS CoC. However, the largest numbers of clients are self-referred.
They find their way to Samuel's House through family members, word-of-mouth, or former clients.

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?
*Eligibility: The eligibility requirements for admission to MSWC Emergency Shelter include that women must: be
homeless, be willing to abstain from alcohol and drugs of abuse, be non violent while in residence, and, be free
of any current warrants.
*Priority Need: Women with children and women who are pregnant are given top priority.

22.

List all sites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.
Samuel’s House has its administrative offices at 5450 McDonald Av, #4, Key West, FL. The Mary Spottswood
Women’s Center (MCSW) Emergency Shelter is at 1614 Truesdell Ct, and receives / administers all services
regarding emergency sheltering as are required daily. The Mary Spottswood Women's Center (MSWC) is the
ONLY program that utilizes HSAB funding. MSWC is open 24 hours / day, 7 days / week and 365 days / year.

23.

What financial challenges do you expect in the next two years, and how do you plan to respond to them?
Financial Challenges have not diminished although we began to see a slight improvement this past year. Today,
with COVID-19 emerging, we predict the result to be a residual, negative impact for our programs, such as:
#1) Retention of employees (ongoing issue and concern).
#2) The level of assistance received annually, versus that required, in order to serve clients arriving at the Mary
Spottswood Women’s Center does not support itself. Women who arrive at the shelter at all hours of the day
and night, many with children in tow, have absolutely nothing. They begin at ground zero.
#3) Lack of true, safe affordable or subsidized permanent housing in the Keys; this includes an extreme lack of
supportive housing programs for transition and permanent housing needs.
#4) Oftentimes, we find that our supportive permanent housing program income subsidizes the shelter program
expenses,which has been a short term solution, but does not solve the long term funding deficit.
#5) Lack of adequate pay / wages to support the cost of housing - throughout the entire county.
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24. What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
A) Staffing: Providing professional trained/certified staff to serve clients is always a challenge. Due to the high
cost-of-living in Monroe County, hiring is often delayed or postponed indefinitely and cut-backs are sometimes
inevitable. Samuel’s House has always operated very efficiently and within an extremely limited budget.
B) Geography: Samuel’s House is located in Key West, Florida, but also serves clients from across Monroe
County. Many times it is difficult for clients, who would benefit from Samuel’s House case management and
substance abuse programs, to travel long-distances to reach The Mary Spottswood Women’s Center Emergency
Shelter.
C) Funding for Homeless Programs: Of the three programs provided through Samuel’s House, funding for The
Mary Spottswood Women’s Center is the most difficult challenge. This is largely due to the decline in social,
economic and political influences that no longer wish to recognize the need for homeless people and homeless
programs; and funding required to support these programs. AND again, both of these concerns will be
exacerbated by the lingering effects of COVID-19 ramifications.

25. How are clients represented in the operation of your agency?
Samuel’s House recognizes the value that clients bring to the table when encouraged to participate in agency
activities. Clients and case management staff attend weekly house meetings and workshops in which team
problem-solving, health education, and continuous improvement are discussed and formulated. Current and
former clients are hired to work for us, and also serve on our Board of Directors.

26. Is your agency monitored by an outside entity? If so, by whom and how often?
Samuel’s House has an independent audit performed annually, which is attached to this application. Our agency
reports via HMIS and is monitored by providers of other funding programs which include but are not limited to
monthly, quarterly, and year-end-statistical-reports. And, as a licensed FL DCF provider, we participate in annual
site visits, monitoring and license renewal for case management and substance abuse general intervention.

_______ hours of program service were contributed by ________
volunteers in the last year (FY2019 - October 1,
27. 1,121
280
2018 through September 30, 2019).

28.

Will any services funded by the County HSAB award be performed under subcontract by another agency?
If so, what services, and who will perform them?
No; per Monroe County policy.

29. What measurable outcomes do you plan to accomplish in the next funding year?
The Mary Spottswood Women’s Center estimates that more than 430 clients will be served in the next funding
cycle or in the 2021 budget period. The measurable outcomes of this service includes:
• 100% of these clients will have all their basic needs met (food, clothing and shelter).
• 100% of these clients remaining in shelter for 72 hours will be assigned a personal case manager and case
management and a Psychosocial Assessment, delineating their basic needs, goals and necessary steps to achieve
self-sufficiency. • 75% of women will attain self-sufficiency within 90 days. • 75% of these clients will see some
improvement in health. • 75% of these clients will improve basic living skills. • 97% of these clients will be
employed before 14 days. • 75% of mothers will improve their parenting skills. AND • 100% of children staying
after 72 hours will begin using their social skills of interaction (children begin to express smiles, laughter and
love) with parent, other clients and staff.

10

Samuel's House, Inc. - 2021

30. How will you measure these outcomes?
Samuel’s House, as a member of the MCHS CoC utilizes the Housing and Urban Development recommended
Homeless Management Information System (HMIS) which provides tracking and capture data for Coordinated
Assistance Services (CAS) known as Client Track.
This system not only assists in avoiding duplicated services but also calculates the percentages defined within
the previous question regarding measurable outcomes. In addition to HMIS (Client Track) system, Samuel’s
House residents complete on-going satisfaction surveys to assess the shelter in terms of client needs and also
participate in an exit survey as they are discharged from residency.
Clients meet weekly with their assigned case manager to discuss and set short and long term goals. Weekly
staff meetings are conducted with the case management team, and respective clients. Case managers prepare
daily client notes and monthly reports which are generated from client files to measure outcomes.
31. Provide information about units of service below. (Response not required if applying for $5,000 or less).

Service:

Unit (Hour, session, day, etc.)

Cost per unit (current year)

Case Management

1 hr (up to 36 clients) / daily

$ 22

Employment Skills / Training

1 hr (up to 36 clients) / daily

$ 19

Group Sessions

1 hour; 2 X / wk (36 clients)

$ 1,145

32. Address any topics not covered above (optional).
Samuel's House programs, and most all nonprofit / social and human service agencies, continue to strive toward
providing high service levels wherein clients succeed without the stress of getting back on their feet and can
become contributing successful adults in society; the funding provided by this grant opportunity is vital in
accomplishing this and assisting the client in being successful.
To our staff, it is much more than just a weekly paycheck; it is countless hours of making sure women and
children receive the services they so desperately need so that they can begin to feel a sense of self-worth and
thus begin to desire transition and healing. Samuel's House believes that all human life is precious, and that we
all need a helping hand from time to time. We do not discriminate and we stand committed to serving the
residents of Monroe County, Florida.
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BOARD INFORMATION
You must have at least five directors

33.

Current Term
Expiration Date

Name/Board Position

Affiliation/Title

City/State

Telephone No.

Years Served

BEAUBIEN, ALAN - Member

Marriott Beachside / Director, Sales & Marketing

3841 N Roosevelt Blvd, Key West, FL 33040

(954) 812-5049

8

Sep-2021

BRANDENBURG, JULIE - Member

Mission Support Specialist

1441 12th Street, Key West, FL 33040

(305) 797-7312

1

Sep-2020

BRINDISI, SHAYNE - Member

School Teacher

20 6th Ave, Key West, FL 33040

(305) 942-9646

1

Sep-2020

CATES, CHERYL - Vice President

Realtor

2719 Staples Ave, Key West, FL 33040

(305) 587-6726

12

Sep-2021

GOODALL, JESS - Member

Attorney

138 Simonton St, Key West, FL 33040

(305) 296-8448

1

Sep-2021

HALPERN, MICHAEL - Member

Attorney

209 Duval Street 2nd Flr, D, Key West, FL 33040

(305) 296-5667

7

Sep-2020

HERBST, JACKIE - Member

Sales Director - OP Hotels

185 County Road, Big Pine Key, FL 33043

(305) 304-5022

6

Sep-2020

HUGHES, MAURA - Member

Business Owner

512 Front St, Key West, FL 33040

(504) 214-9404

3

Sep-2021

MYERS, KIRBY - Member

Radio

206 Golf Club Dr, Key West, FL 33040

(603) 828-5625

2

Sep-2021

SPOTTSWOOD, CRISTY - Secretary

Attorney

13 Key Haven Terrace, Key West, FL 33040

(305) 395-9223

6

Sep-2021

STOKES, ERIKA - Treasurer

School Teacher

629 Eaton St, Key West, FL33040

(305) 942-1390

1

Sep-2020

THOMPSON, LAUREN - Member

Event Planner / Florist

725 Waddell Ave, #7, Key West, FL 33040

(478) 747-7982

2

Sep-2020

TODARO, MARK - President

VP - Centennial Bank

1701 Gulfstream Ave, Ft. Pierce, FL 34949

(305) 240-1740

12

Sep-2020

TROVATO, CHRISTINE - Member

Attorney

2907 Fogarty Ave, Key West, FL 33040

(504) 957-2580

2

Sep-2021
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AGENCY COMPENSATION DETAIL
Include each position in the entire agency
Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc.
Indicate whether the position is programmatic or administrative, with a "P" or "A" next to that position.
34.

Proposed - Upcoming Year
Ending:
12___/___/_____
31 2021
Total Compensation
Position Title

"✓" # FTE'S

Salaries

Executive Director

1

$ 87,550

Projected - Current Year
Ending:
___/___/_____
12
31 2020
Total Compensation

Benefits
Package* # FTE'S

Benefits
Salaries Package* "P" or "A"

$ 14,008

1

$ 70,000

$ 11,200

A

Deputy Director

1

$ 54,590

$ 8,734

1

$ 50,000

$ 8,000

A

Finance Manager

1

$ 42,436

$ 6,790

1

$ 41,200

$ 6,592

A

Administrative Assistant

1

$ 33,100

$ 5,296

1

$ 33,100

$ 5,298

A

1

$ 39,998

$ 6,400

1

$ 39,998

$ 6,400

A

House Monitor

✔

.5

$ 15,600

$ 2,496

.5

$ 15,600

$ 2,496

P

House Monitor

✔

.5

$ 15,600

$ 2,496

.5

$ 15,600

$ 2,496

P

Case Manager

✔

1

$ 42,000

$ 6,720

1

$ 42,000

$ 6,720

P

Case Manager

✔

1

$ 42,000

$ 6,720

1

$ 42,000

$ 6,720

P

Fundraising Coordinator

Case Manager

✔

1

$ 42,000

$ 6,720

1

$ 42,000

$ 6,720

P

Case Manager

✔

.5

$ 21,000

$ 3,360

.5

$ 21,000

$ 3,360

P

1

$ 37,106

$ 5,937

1

$ 37,106

$ 5,937

A

10.50

$ 472,980

$ 75,677

10.50

$ 449,604

$ 71,939

Grant Writer

Totals

6

Please list benefits included:
Employees are paid 5 flexible holidays of their choosing annually; there is an accrual allowance based on years
of employment for earning sick, personal and vacation hours, to be used in a12-month period. Note: Although
it appears there are 6 FTE positions assigned to the "P" category, the FTE calculation is 4.5, see above.
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PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES

Samuel's House, Inc. - 2021

(Performance Report)

35.

List Services Here

Target Population

**SAMPLE SERVICE 1**
**SAMPLE SERVICE 2**

homeless adults with no support from family or friends
mentally ill minors and adults

# of Persons in
Target Population

Area

Days/Hours

Total Number of Clients Served
during most recent completed
fiscal year

Current # of Clients
("snapshot") as of
31
03
20
_____/_____/_____

800
2,000

county-wide
Marathon

7 days/24 hours
8 AM - 5 PM

200
100

75
65

Emergency Shelter Center

Homeless Women, Women with Children

417

county-wide

7 days / 24 hours

417

104

Kathy's Hope

Supportive Permanent Housing

52

county-wide

permanent

52

13

Casa de Meredith

Supportive Permanent Housing

48

county-wide

permanent

48

12

Case Management

Homeless Women, Women with Children, Men and Intact Families

417

county-wide

7 days / 24 hours

417

104

Counseling and Advocacy

Homeless Women, Women with Children, Men and Intact Families

417

county-wide

7 days / 24 hours

417

104

Alcohol / Drug Services

Homeless Women, Women with Children, Men and Intact Families

417

county-wide

7 days / 24 hours

417

104

Mental Health

Homeless Women, Women with Children

417

county-wide

7 days / 24 hours

417

104

Food

Homeless Women, Women with Children

417

county-wide

7 days / 24 hours

417

104

Personal Hygiene

Homeless Women, Women with Children

417

county-wide

7 days / 24 hours

317

104

Substance Meetings

Women and Men

317

county-wide

7 days / week

317

80

Workshops

Homeless Women, Women with Children, Men and Intact Families

317

county-wide

4 days / week

417

80

Employment Services

Homeless Women, Women with Children, Men and Intact Families

417

county-wide

7 days / 24 hours

417

104

Life Skills

Homeless Women, Women with Children

417

county-wide

7 days / 24 hours

417

104

Total number of unduplicated clients for the entire agency served during most recent completed fiscal year

417

03 31 2020
Current number of unduplicated clients for the entire agency ("snapshot") as of _____/_____/______

104

How many clients served are Monroe County residents:

521

Please list or describe achieved measurable outcomes for your target populations:

100% or all clients served had basic needs met during their time at the Emergency Shelter MSWC Program.
100% or all clients who remained in the Emergency Shelter for 72 hours or longer; received personal case management services and a Psychosocial Assessment,
delineating basic needs, goals and necessary steps to achieve self-sufficiency.
75% of the women served; achieved self-sufficiency within the first 90 days.
75% of those served, saw improvements to their overall basic health and well-being.
75% of all clients served improved their basic living skills.
97% of these clients will be employed before 14 days.
75% of these clients will see some improvement in health.
100% of those clients with children, improved their parenting knowledge and skills by attending training offered.
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COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.
36.

Proposed County Funded Expense
Budget for Upcoming Year Ending:
2021
12 31
_____/_____/_____
Expenditures

Total

%

Salaries - Program

$ 75,320

0.60

Payroll Taxes - Program

$ 7,330

0.06

Employee Benefits - Program

$0

0.00

Salaries - Administrative

$0

0.00

Payroll Taxes - Administrative

$0

0.00

Employee Benefits - Administrative

$0

0.00

$ 82,650

0.66

$0

0.00

$ 4,350

0.03

Telephone

$0

0.00

Professional Fees

$0

0.00

Condo Association Fees

$0

0.00

Utilities

$ 18,500

0.15

Repair and Maint.

$ 5,000

0.04

Travel

$0

0.00

Miscellaneous

$0

0.00

Grants to Other Organizations

$0

0.00

Loan (Describe)

$0

0.00

Bank Charges (Describe)

$0

0.00

Rent Expense-Currently Utilized Property

$0

0.00

Rent Exp.-Not Currently Utilized Property

$0

0.00

Mortgage-Currently Utilized Property

$0

0.00

Mortgage-Not Currently Utilized Property

$0

0.00

Drug testing

$ 7,250

0.06

Insurance

$ 7,250

0.06

$0

0.00

$0

0.00

$0

0.00

$ 125,000

100.00%

Subtotal Personnel
Postage
Office Supplies

Other Expenses

Total Expenses
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AGENCY EXPENSES
Complete this worksheet for the entire agency.

37.

Proposed Expenses Budget
for Upcoming Year Ending:
2021
12
31
_____/_____/_____

Expenditures
Salaries - Program
Payroll Taxes - Program
Employee Benefits - Program
Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel
Postage
Office Supplies
Telephone
Professional Fees
Condo Association Fees
Utilities
Repair and Maint.
Travel
Miscellaneous
Grants to Other Organizations

Projected Expenses for
Current Year Ending:
2020
12
31
_____/_____/_____

Total

%

Total

%

$ 178,200
$ 17,820
$0
$ 294,780
$ 29,478
$0
$ 520,278
$ 1,000
$ 15,000
$ 6,500
$ 15,273
$0
$ 66,000
$ 40,000
$ 1,000
$ 1,545
$0

0.21
0.02
0.00
0.35
0.03
0.00
0.61

$ 178,200
$ 17,820
$0
$ 271,404
$ 27,140
$0
$ 494,564
$ 1,000
$ 15,000
$ 6,500
$ 15,273
$0
$ 66,000
$ 40,000
$ 1,000
$ 1,545
$0

0.22
0.02
0.00
0.33
0.03
0.00
0.60
0.00
0.02
0.01
0.02
0.00
0.08
0.05
0.00
0.00
0.00

0.00
0.02
0.01
0.02
0.00
0.08
0.05
0.00
0.00
0.00

Other Expenses
Loan (Describe)
Bank Charges (Merchant Fees)

Rent Exp.-Currently Utilized Property
Rent Exp-Not Currently Utilized
Mortgage-Currently Utilized Property
Mortgage-Not Currently Utilized
Assistance to Individuals / Client Fees

Contract labor, other services
Insurances
Total Expenses
Revenue Over/(Under) Expenses

$0
$ 2,000
$ 36,978
$0
$0
$0
$ 29,500
$ 61,555
$ 57,555
$ 854,184
($ 23,799)

$0
0.00
$ 2,000
0.00
$ 36,978
0.04
$0
0.00
$0
0.00
$0
0.00
$ 29,500
0.03
$ 61,555
0.07
$ 57,555
0.07
$ 828,470
1.0000000000000002

0.00
0.00
0.04
0.00
0.00
0.00
0.04
0.07
0.07
1.00000000000000

($ 24,773)
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AGENCY REVENUE
Complete this worksheet for the entire agency. In-Kind will not be included in percentages.

38.

Proposed Revenue Budget for
Upcoming Year Ending:

Projected Revenue for
Current Year Ending:

2021
12 31
____/____/_____

Revenue Sources

LOCAL GOVERNMENT:
Monroe County HSAB
Sheriff's Office SAFF
Byrne JAG/Clerk's Fund
Client Fees (MSWC)
Rental Fees (KH & CdM)
City of Key West
STATE:
ESG (DCF / MCHS CoC)
Challenge (MCHS CoC)

Cash

2020
12 31
____/____/____

In-Kind

%

Cash

$ 109,500
$ 5,619
$ 37,086
$ 55,000
$ 262,000

$ 128,160

0.15
0.01
0.05
0.07
0.32
0.00
0.08
0.03
0.00
0.00
0.00

$ 67,594
$ 23,998

$ 125,000
$ 10,000
$ 43,893
$ 55,000
$ 262,000

$ 67,594
$ 23,998

In-Kind

%

$ 128,160

0.14
0.01
0.05
0.07
0.33
0.00
0.08
0.03
0.00
0.00
0.00

FEDERAL:

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

FOUNDATION:
Foundations

$ 75,000

0.09
0.00
0.00
0.00
0.00

$ 75,000

0.09
0.00
0.00
0.00
0.00

ALL OTHER SOURCES:
Fundraising
Donations

$ 130,900
$ 37,000

$ 130,900
$ 37,000

Total Revenue

$ 830,385

0.16
0.04
0.00
0.00
0.00
1

0.16
0.05
0.00
0.00
0.00
1.01

$ 128,160

$ 803,697

$ 128,160
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EMPLOYEE INFORMATION

Samuel's House, Inc. - 2021

39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?
There are 11

employees ("snapshot") as of today's date 04/23/2020

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.
Samuel's House currently has no vacant positions.

OTHER:
Please note the answer to #39 above should be 10.5 full-time equivalent (FTE) positions; however, it appears that the
formula will not allow entry of less than one, full FTE to be entered. Please correct this to reflect 10.5 positions for Samuel's
House.
Note to Budget Worksheet: With regard to the merchant fees listed in our budget worksheet, these fees are for electronic
grant reimbursement transfer payments, and are unavoidable at this time. In all situations, our staff takes the time to avoid
any and all financial institution fees when possible.
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41.
39.
Item

Samuel's House, Inc. - 2021

ATTACHMENT CHECKLIST
Help

ATTACHED

ATTACHMENT TITLE

YES

EX

SAMPLE ITEM WITH ATTACHMENT

EX

SAMPLE ITEM WITHOUT ATTACHMENT

NO

ATTACHMENT

COMMENTS

How To Attach

IF NOT ATTACHED,PLEASE EXPLAIN

This does not apply to our org.

A

Evidence of Annual Election of Officers

B

Unqualified Audited Financial Statement* or Statement of Functional Expenses

C

Copy of submitted IRS Form 990 for most recent fiscal year (2019).

D

Copy of current fee schedule

E

Proof of Registration with Fl. Department of Agriculture & Consumer Services.

E.1

Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F

Copy of IRS Letter of Determination indicating 501 C 3 status

F.1

Copy of GUIDESTAR printout

G

Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H

Copy of Florida Dept. of Children And Families License or Certification

I

Copy of any other Federal or State Licenses

J

Copy of Florida Dept. of Health Licenses/Permits

K

Copy of Current Occupational Licenses

L

Audit Documentation, for recipients of $100k + from Monroe County

M

Copy of Organization's Corporate Bylaws

N

Copy of Summary Report of most current Evaluation/Monitoring **

Refer to Item H - above.

O

Data showing need for your program

ALICE data - Monroe Count

P

Certification Page - Blank Page is available Here

Q

Other - If additional space is needed to address earlier questions please label and include here.

* If qualified, include a statement of deficiencies with corrective actions recommended/taken.

Also refers to Item L - below.

We are registered, Letter Attached

Also refers to Item N - below.

Refer to Item B - above.

Required Cover Letter.

** Must include summary of deficiencies and suggested corrective action; may include your responses and actions taken.
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