Reset Form

MONROE COUNTY
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Fiscal Year 2018
2021
October 1, 2020 – September 30, 2021

Submit

Agency Name

Southernmost Homeless Assistance League (SHAL)

Physical Address

5537 College Road

Mailing Address

PO Box 2990

City, State, Zip

Key West FL 33045-2990

Phone

(732) 232-7096

Fax
Email

shalkeywest@gmail.com

Whom should we contact with questions
about this application?

Elicia Pintabona

Amount received for prior fiscal year
ending 09/30/19

$

$ 11,145.00

Amount received for current fiscal year
ending 09/30/20

$

$ 9,500.00

Amount requested for upcoming fiscal year
ending 09/30/21

$

$ 11,145.00

For Fiscal Year 2021 , specifically how will the amount requested be utilized?
To continue partially funding a case manager (non-city reimbursed) to increase the number of sheltered and
unsheltered clients given intake and case management services under SHAL's case management outreach program.
Throughout the COVID19 pandemic, case management has remained open and active by utilizing social distancing
measures, providing critical support services and handing out masks, gloves and sandwiches to support homeless/at
risk of homelessness client needs during this crisis.
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COVER LETTER (REQUIRED)
PART I: Provide a brief overview of your organization.
PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.
Dear Members of the Monroe County Human Services Advisory Board and Reviewers for the 2021 Funding Request:
First of all, we sincerely thank you for the funding we received last year that enabled us to continue our case management
outreach program. Due to your help, in 2019, our case management team performed thousands of services for over 880
unduplicated clients who were homeless or at risk of becoming homeless -- a net client increase of 40% over 2018.
SHAL's case management program is unique in that, in addition to client referrals to mental health service/long term housing
providers, our program provides our clients with the "basics" that many of us take for granted and would not be possible
without our help. For example:
-- In addition to SNAP and Medicare/Medicaid application assistance, we provided over 400 client services (including payment
of associated fees) for birth certificates and FL ID's, enabling clients to apply for jobs and/or benefits.
-- In partnership with the Monroe County Sheriff's Office, we have distributed 69 bicycles, giving our clients the transportation
needed for job searches or medical appointments. Additionally, we have provided over 50 local bus passes to meet our clients'
additional transportation needs.
-- With funding of $11,000+, we have provided 58 clients with long-distance bus tickets for returns to "home bases" where they
have documented housing, -support and/or employment.
-- Our staff completed 173 cell phone applications or related cell phone services for our clients.
-- We furnished over 215 assistances of work-related or documented needs for clothing.
-- We also provided multiple new and existing clients over 850 mailbox/mailing address services, enabling clients to receive
important documents from Food Stamps (SNAP), Medicaid, Social Security, potential employers and other entities that require a
physical mailing address.
Most recently, recognizing that some clients have no familiarity with "new" technology such as cell phones, computers and
internet access, we have begun offering mini-training sessions in these areas.
SHAL's Case Management is unique in that it provides all services (including all "out of pocket" costs such as those associated
with ID's, birth certificates, transportation and obtaining work clothing or hygiene items) at NO COST to the client. To the best
of our knowledge, we are the only Key West Case Management provider that operates at no client cost for either case
management time or the cost of services provided.
Organization Overview: A key city/county decision was finally reached in 2019 to keep the existing Keys Overnight Temporary
Shelter (KOTS) Stock Island location. Consequently, SHAL has continued its' long-standing management of the shelter -which is
funded by the city and provided over 23,500 bed nights in 2019 . In conjunction with our 2 existing case management outreach
locations, SHAL has continued to maintain its' local reputation as being the "first stop" for those clients who are homeless or at
risk of being homeless.
As with many other Monroe County non-profits, the COVID-19 pandemic has placed additional stresses on our organization. In
February 2020, KOTS provided 3006 bed nights, which increased to 3280 in March. Additionally, the shelter is now open 24X7
and serving 3 meals per day to clients. We have increased shelter monitor staff, whose wages are not reflected in our 2020
budget and are straining our financial reserves. We anticipate a similar increase in case management services to follow in the
upcoming months, as March alone had a 40% increase in new client intakes compared to February's new client intakes.
Due to the uncertainties concerning the cost, timing and capacity of the approved re-building of KOTS, we are not able to
submit an accurate budget for Y/E 12/31/2021 at this time. While we are hoping that one will be completed in August 2021, we can
not guarantee this date. In the event of an award, we will furnish a copy to HSAB when one is available.
In closing, we thank all of you in advance for your review and consideration of our funding application.
Respectfully,
Elicia Pintabona -- Executive Director
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1. Who prepared your application?

Southernmost Homeless Assistance League (SH

Application was prepared by an internal source(s)
Application was prepared by an external source(s)
Preparation of the application was a collaborative effort with an external source.
Other (explain): _________________________________________________________
2. Please list below any overlap, common associations, common services, working relationships or subcontractor relationships with any other organizations i.e., board members, personnel or shared services.
N/A

3. Describe any networking arrangements that are in place with other agencies.
As a member in good standing with the Monroe County Continuum of Care (CoC), SHAL interacts and cooperates
regularly with the 27 local agencies that are also CoC members. Via the CoC's HUD approved Health
Management Information System (HMIS), SHAL inputs client information, so that enrollments, case notes,
services and client progress can be tracked county-wide across all CoC agencies. While direct funding from this
grant will not be used to share funding with other agencies, SHAL's case management team will continue to
coordinate and collaborative with referrals to other agencies as appropriate that are in the clients' best interest
in reducing or preventing homelessness - and which also serve to eliminate duplication of agency services.
This includes, but is not limited to coordinated referrals for: longer term housing/shelter, emergency funding
sources to prevent homelessness, mental health/domestic abuse referrals and shelter/housing opportunities
appropriate for families and those with disabilities. This process allows us to leverage case management services
across multiple agencies including, but not limited to: Catholic Charities, Samuel's House and FKOC.

4. What unique role in the community does the proposed program fulfill that no one else does?
SHAL is unique in that it is often the “first stop” for individual adult male and female clients with urgent
emergency needs for shelter or services. This creates a window of opportunity for our case management team
to work with those clients that are newly homeless/in danger of becoming homeless by performing initial intakes
and, as needed, providing immediate services or appropriate client redirection to other specialized partner
agencies. Unlike some other Monroe County agencies, SHAL does not charge for shelter or case management
services (including those associated with obtaining FL ID’s/Birth Certs), thereby further encouraging indigent
clients to seek SHAL's services by removing cost barriers to obtain these services.
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5. Insert your agency’s board-approved mission statement only.
To provide temporary shelter and case management for homeless adults in support of their efforts to become
self-sufficient.

6. List the services your agency provides.
SHAL operates the KOTS shelter (not a part of this request), which in 2019 provided services, including 23,500
bed nights and 47,000 meals to homeless individuals. Of more specific relevance to this request, SHAL also
furnishes extensive Case Management Services at our two Key West outreach locations – delivering thousands of
services for over 880 unduplicated clients who were homeless or at risk of becoming homeless -- a net client
increase of 40% over 2018.
Case Management services include, but are not limited to:
Initial intake services/Redirection and coordination of services to longer-term housing and specialized shelter or
program care options/Obtaining and paying for Government ID’s and Birth Certificates/Issuing homeless
certifications/Providing clothing and shoes as needed/Assisting clients gain access to SNAP, Social Security, VA
and Medicaid-Medicare benefits/Referrals for medical services/Payment assistance for urgent prescription and
medical care needs/Employment services/Local transportation for work or healthcare related
necessities/Long-distance transportation for family reunification.

7. What specific services will be funded by this request?
Continued employment of a case manager. The requested funding of $11,145.00 will be used to partially offset a
case management salary of $37,500.00 annually and the associated 8 percent payroll expenses.
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8. Have you previously been funded by HSAB? Yes

No

Would you like the HSAB to consider changing your funding category? Yes

9. Will County HSAB funds be used as match for a grant? Yes

No

No

10. If your organization was awarded HSAB funds in FY 2020, please briefly and specifically explain:
a. How have the 2020 HSAB funds been spent?
Salary for an outreach case manager.

b. Were all HSAB funds awarded in FY 2019 spent? Will all HSAB funds awarded in FY 2020 be spent?
Yes.
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c. Were HSAB funds used to leverage additional funding in FY 2020 and if so how?
No, however we anticipate the possibility of utilizing HSAB funds for leverage in the 2021 grant cycle year.

d. How much additional funding was received?
e. How was the additional funding spent?
N/A

11. Have you experienced any changes specific to:
a. Mission Statement. Yes

b. Goals. Yes

No

No

c. Expansion or contraction of services, staff or location. Yes

No

What Changed?
Most recently, recognizing that some clients have no familiarity with "new" technology such as cell phones,
computers/internet, case managers have begun offering mini-training sessions in these areas. Due to Covid19,
the shelter is now operating 24X7 and serving 3 meals daily. To accommodate this increase, KOTS has added
shelter monitors, the cost of which is straining our financial resources and not included in our 2020 budget.

d. How prior year funds were spent. Yes

No
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12. Did your agency lose any funding, or partial funding in 2020? Yes

No

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes
No
Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources
of funding? Yes

No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes

Please include these on the Agency Revenue form.

MCCoC Challenge Grant

15425

MCCoC Emergency Services Grant

16772

Source

Amount

Source

Amount

No
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16.

What needs or problems in this community does your agency address?
Problem: A documented need and mission to reduce homelessness and prevent those at risk of homelessness in
Monroe County.
As mentioned earlier in this response, SHAL has a unique "window of opportunity" in that it is often the “first
stop” for individual male and female clients with urgent emergency needs for shelter or services. This creates a
window of opportunity for our case management team to work with those clients that are newly homeless/in
danger of becoming homeless by performing initial intakes and, as needed, providing immediate services or
appropriate client redirection to other specialized partner agencies for housing assistance, mental health
referrals or other specialized services.
Unlike some other Monroe County agencies, SHAL is “no-fee” and does not charge clients for shelter, food ,
administrative or case management services (including those associated with obtaining FL ID’s/Birth
Certificates), thereby further encouraging indigent clients to seek SHAL’s services.

17. What statistical data support the needs listed in Question #16?
According the Monroe County Continuum of Care (MCCoC) organization, there were 571 homeless (sheltered,
unsheltered, transitional housing) in Monroe County identified in its’ January 2020 draft Point In Time (PIT)
survey, which is attached to this application. Of special note in the survey, there were an additional 172
homeless incarcerated at the Monroe County Detention Centers (MCDC) which are not “countable” or included
under HUD requirements for the PIT survey.

18. What are the causes (not the symptoms) of these problems?
The causes of homelessness are complex and multiple. A slide into homelessness is the result of a number of
economic and social factors that impact an individual or family at a personal level - no one chooses to be
homeless and it can happen to anyone at any time, given the right combination of circumstances.
According to the 2008 US Mayor's Hunger and Homeless Conference Survey (Exhibit 2.7) the primary causes of
homelessness in individuals are: Substance Abuse - 68%/Lack of Affordable Housing - 60%/Mental Illness - 48%/
Poverty - 44%/Unemployment - 28%/Other (Including Family Disputes) - 40%/Low Paying Jobs - 12%/ Emancipation
from Foster Care - 4%. Similar numbers were also reported on the MCCoC's latest 2019 PIT Survey.
Although this study is fairly old, we believe it closely mirrors SHAL's case management findings, and illustrates
the complexity of one or more of these factors triggering the descent of individuals into homelessness.
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19. Describe your target population as specifically as possible.
At our two case management locations, SHAL offers case management services to all adult homeless/at risk of
being homeless clients.

20. How are clients referred to your agency?
The majority of our clients are referred by “word of mouth”, our outreach efforts, and additional referrals
coming from Government, Social Services and other Monroe County private/non-profit agencies.

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?
Case managers triage clients based on the urgency of the need, case management hours available and the time
required to deliver the services. Intakes and assessments are done on both new clients and those clients that
haven't been seen in over six months.

22.

List all sites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.
Case management outreach locations are: Key Bridge Office - Mon thru Thurs 9AM-12PM w/ additional hours by
appointment; Monroe County Public Library - Tues & Wed 9:30-12:30 w/ additional hours by appointment. We
anticipate hours under HSAB funding will be primarily spent at Key Bridge, with possible fill-in hours at the
Library.

23.

What financial challenges do you expect in the next two years, and how do you plan to respond to them?
As is the case with all other agencies in Monroe County, Federal, State and Local Government grant budget cuts
continue, with the emphasis on all agencies to maintain service levels by making do with less funding.
Recognizing this, one of SHAL's goals is to continue to foster close agency relationships to ensure homeless
needs are met with no duplication of services.
While it is difficult to predict at this time, the economic effects from COVID-19 may lead to increased permanent
job loss, mental health/addiction issues and higher suicide rates -- all of which are known contributing factors to
homelessness, increasing the need for case management services.
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24. What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
As in prior years, finding and keeping experienced staff at lower pay rates and limited benefits (including no
employer paid healthcare program) is always a challenge for which SHAL attempts to find creative solutions.
With the 2019 City/County decision to build a new facility at the current KOTS location, we anticipate there may
be staff challenges due to the uncertainty of both timing and funding for the new facility. We have been, and
will continue to, down manage staff uncertainty by keeping staff apprised of any updates concerning this
matter.

25. How are clients represented in the operation of your agency?
SHAL has two former homeless persons on the Board, and works closely with an average 100+ hundred
volunteers annually who have either experienced homelessness themselves or have seen the effects of
homelessness on their families or communities.

26. Is your agency monitored by an outside entity? If so, by whom and how often?
SHAL is continuously monitored by our funders (the City of Key West and, due to our recent Challenge/ESG
awards will have additional monitoring by the MCCoC. Our financial statements are externally audited annually.

_______ hours of program service were contributed by ________
volunteers in the last year (FY2019 - October 1,
27. 1,250
125
2018 through September 30, 2019).

28.

Will any services funded by the County HSAB award be performed under subcontract by another agency?
If so, what services, and who will perform them?
No.

29. What measurable outcomes do you plan to accomplish in the next funding year?
Partial funding of the Case Manager will provide a minimum of 80 clients 100% of requested services (estimated
at 800). The number and types of services to be measured will include:
1. Intake Assessments. 2. Birth certificates and FL ID's at no cost to the client. 3. Government issued cell
phones, if needed by client for case management, work-related and medical contact. 4. Verification of Homeless
Certificates. 5. Food Stamps/SNAP Access. 6. Social Security/SSI access assistance. 7. Health Care Program
Referrals 8. Employment Assistance. 9. Urgent payment assistance for medical treatment and prescriptions.
10. Long distance transportation for family re unification. 11. Local transportation for work and healthcare
related needs. 11. Referrals to other agencies where appropriate.
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30. How will you measure these outcomes?
Via the CoC's HUD approved Health Management Information System (HMIS), SHAL inputs client information, so
that enrollments, case notes, services and client progress can be tracked county-wide across all CoC agencies.

31. Provide information about units of service below. (Response not required if applying for $5,000 or less).

Service:

Unit (Hour, session, day, etc.)

Case Management

587 Hrs (inc. payroll expense)

Cost per unit (current year)

$ 19

32. Address any topics not covered above (optional).
Our philosophy is that SHAL case management services should be maintained and continue to remain fee-free to
our homeless/at risk of homeless clients in Key West.
This grant will allow us to continue serving our clients with these most critical services, allowing them in many
cases to continue on their roads to self-sufficiency. While we all know the cliche of providing a "hand up" not a
handout", having access to basic needs such as bus tickets, birth certificates, ID's, work clothing, medical
services, cell phones, longer term housing, benefit access and a basic place to collect mail are often key in
obtaining/keeping employment or receiving much needed health care - a step on the way to removing barriers
for our clients to advance further in life. Funds provided by this grant will ensure these services will continue.
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BOARD INFORMATION
You must have at least five directors

33.

Name/Board Position

Affiliation/Title

City/State

Telephone No.

Years Served

Current Term
Expiration Date

Richard (Rick) Casey/Chair

Concerned Citizen

Big Pine Key, FL

(305) 932-9476

10

Jan-2021

Peter J Dswonyk/Vice Chair

Formerly Homeless Concerned Citizen (VET)

Key West, FL

(305) 923-3689

6

Jan-2021

Steve Black/Treasurer

Key West Golf Course

Key West, FL

(703) 966-2703

2

Jan-2021

Clare Keller/Secretary

Concerned Citizen

Key West, FL

(301) 221-3215

2

Jan-2021

Alan Teitelbaum/Past Chair

Concerned Citizen

Key West, FL

(415) 302-5503

7

Jan-2021

Ron Bamfield

Concerned Citizen

Key West, FL

(305) 747-9319

2

Jan-2021

Robert Gold

Concerned Citizen

Key West, FL

(847) 724-8376

6

Jan-2021

Charles Ford

Concerned Citizen

Key West, FL

(305) 890-0371

1

Jan-2021

Shad Neiss

Concerned Citizen

Big Pine Key, FL

(216) 373-6903

1

Jan-2021

Rita Sneider-Cotter

Concerned Citizen

Little Torch Key, FL

(813) 951-0576

1

Jan-2021
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AGENCY COMPENSATION DETAIL
Include each position in the entire agency
Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc.
Indicate whether the position is programmatic or administrative, with a "P" or "A" next to that position.
34.

Proposed - Upcoming Year
Ending:
12___/___/_____
31 2021
Total Compensation
Position Title

"✓" # FTE'S

Salaries

Projected - Current Year
Ending:
___/___/_____
12
31 2020
Total Compensation

Benefits
Package* # FTE'S

Executive Director (50%P/50%A)

Benefits
Salaries Package* "P" or "A"

1

$ 55,000

$0

P/A

2

$ 76,000

$0

P

Shelter Mgr

1

$ 50,540

$0

P

Shelter Supervisor

1

$ 34,200

$0

P

**Shelter Monitors (P/T, Wage Varies)

6

$ 160,000

$0

P

Administrative Client Data Entry

.5

$ 16,656

$0

A

11.50

$ 392,396

$0

Case Manager (Partial Funding Requested)

✔

Note: Due to the uncertainty of the timing,

costs and capacity of the approved
rebuilding of KOTS at this time, we

estimate our Y/E 2021 budget will not be
completed until August 2021. See
Cover Letter for add'l details.
** These numbers do not include the

recent increase in shelter monitors

needed due to increased 24X7 KOTS operations
directly related to Covid19.

Totals

1

0.00

$0

$0

Please list benefits included:
Salaries do not include an estimated 8% payroll expense or Workmen's Compensation.
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PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES
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(Performance Report)

35.

List Services Here

Target Population

**SAMPLE SERVICE 1**
**SAMPLE SERVICE 2**

homeless adults with no support from family or friends
mentally ill minors and adults

Shelter and Case Management

Homeless adults, as identified in the Draft 2020 PIT Survey.

# of Persons in
Target Population

Area

Days/Hours

Total Number of Clients Served
during most recent completed
fiscal year

Current # of Clients
("snapshot") as of
01
4
20
_____/_____/_____

800
2,000

county-wide
Marathon

7 days/24 hours
8 AM - 5 PM

200
100

75
65

2,075

157

571

Numbers do not include those at risk of homelessness, children and
the incarcerated homeless at MCDCF.

KOTS Shelter

Currently operating due to COVID 19, 24X7 serving 3 meals per day.

7 days

6:30 PM-7:30AM
Case Managment - Key Bridge

Currently closed, due to COVID19, assisting KOTS clients.

Mon-Thurs

9AM-12PM
Case Management - Library

Currently closed, due to COVID 19 assisting KOTS clients.

Tues-Wed

9:30AM-12:30PM

Total number of unduplicated clients for the entire agency served during most recent completed fiscal year

884

4
1
20
Current number of unduplicated clients for the entire agency ("snapshot") as of _____/_____/______

148

How many clients served are Monroe County residents:

882

Please list or describe achieved measurable outcomes for your target populations:

Provide 100% of homeless shelter nights up to homeless capacity.
Provide 100% of case management outreach client services up to capacity.
Statistics are reported monthly with the CoC's HMIS Management System, Client Track.
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COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.
36.

Proposed County Funded Expense
Budget for Upcoming Year Ending:
2021
12 31
_____/_____/_____
Expenditures

Total

%

Salaries - Program

$ 11,145

1.00

Payroll Taxes - Program

$0

0.00

Employee Benefits - Program

$0

0.00

Salaries - Administrative

$0

0.00

Payroll Taxes - Administrative

$0

0.00

Employee Benefits - Administrative

$0

0.00

$ 11,145

1.00

Postage

$0

0.00

Office Supplies

$0

0.00

Telephone

$0

0.00

Professional Fees

$0

0.00

Condo Association Fees

$0

0.00

Utilities

$0

0.00

Repair and Maint.

$0

0.00

Travel

$0

0.00

Miscellaneous

$0

0.00

Grants to Other Organizations

$0

0.00

Loan (Describe)

$0

0.00

Bank Charges (Describe)

$0

0.00

Rent Expense-Currently Utilized Property

$0

0.00

Rent Exp.-Not Currently Utilized Property

$0

0.00

Mortgage-Currently Utilized Property

$0

0.00

Mortgage-Not Currently Utilized Property

$0

0.00

$0

0.00

$0

0.00

$0

0.00

$0

0.00

$0

0.00

$ 11,145

100.00%

Subtotal Personnel

Other Expenses

Total Expenses
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AGENCY EXPENSES
Complete this worksheet for the entire agency.

37.

Proposed Expenses Budget
for Upcoming Year Ending:
2021
12
31
_____/_____/_____

Expenditures
Salaries - Program
Payroll Taxes - Program
Employee Benefits - Program
Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel
Postage
Office Supplies
Telephone
Professional Fees
Condo Association Fees
Utilities
Repair and Maint.
Travel
Miscellaneous
Grants to Other Organizations

Projected Expenses for
Current Year Ending:
2020
12
31
_____/_____/_____

Total

%

Total

%

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

1.#R
1.#R
1.#R
1.#R
1.#R
1.#R
1.#R

$ 328,927
$ 26,074
$0
$ 41,316
$ 4,814
$0
$ 401,131
$0
$ 1,500
$ 5,014
$ 11,100
$0
$0
$ 16,200
$0
$ 11,100
$0

0.65
0.05
0.00
0.08
0.01
0.00
0.79
0.00
0.00
0.01
0.02
0.00
0.00
0.03
0.00
0.02
0.00

1.#R
1.#R
1.#R
1.#R
1.#R
1.#R
1.#R
1.#R
1.#R
1.#R

Other Expenses

timing /cost of the new facility
the 2021 budget is due 8/2021

$0
$0
$0
$0
$0
$0
$0
$0
$0

Total Expenses

$0

Revenue Over/(Under) Expenses

$0

Insurance, inc. WC
Client Expense

Rent Exp.-Currently Utilized Property
Rent Exp-Not Currently Utilized
Mortgage-Currently Utilized Property
Mortgage-Not Currently Utilized
Note: Due to the unsurety concerning

1.#R
1.#R
1.#R
1.#R
1.#R
1.#R
1.#R
1.#R
1.#R
20

$ 12,300
$ 47,425
$ 3,000
$0
$0
$0
$0
$0
$0

$ 508,770

0.02
0.09
0.01
0.00
0.00
0.00
0.00
0.00
0.00
0.99000000000000

$ 18,912
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AGENCY REVENUE
Complete this worksheet for the entire agency. In-Kind will not be included in percentages.

38.

Proposed Revenue Budget for
Upcoming Year Ending:

Projected Revenue for
Current Year Ending:

2021
12 31
____/____/_____

Revenue Sources

Cash

In-Kind

LOCAL GOVERNMENT:
City of Key West
MCCoC ESG Grant
MCCoC Challenge Grant
Pending (HSAB)

2020
12 31
____/____/____

%

Cash

1.#R
1.#R
1.#R
1.#R
1.#R
1.#R

$ 483,345
$ 16,772
$ 15,425
$ 11,125

In-Kind

%

0.92
0.03
0.03
0.02
0.00
0.00

STATE:

1.#R
1.#R
1.#R
1.#R
1.#R

0.00
0.00
0.00
0.00
0.00

1.#R
1.#R
1.#R
1.#R
1.#R

0.00
0.00
0.00
0.00
0.00

FEDERAL:

FOUNDATION:
Donations/Fundraising

1.#R
1.#R
1.#R
1.#R
1.#R

ALL OTHER SOURCES:
Note: Due to the timing
& unsurety of the new
facility costs, 2021
budget will not be done
until August 2021
Total Revenue

$0

$0

1.#R
1.#R
1.#R
1.#R
1.#R
26

$ 1,015

$ 527,682

0.00
0.00
0.00
0.00
0.00

$0

0.00
0.00
0.00
0.00
0.00
1
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39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?
There are 16

employees ("snapshot") as of today's date 04/23/2020

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.
N/A. We anticipate the hire of an additional shelter monitor tomorrow, April 24th.
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41.
39.
Item

Southernmost Homeless Assistance League (SHAL

ATTACHMENT CHECKLIST
Help

ATTACHED

ATTACHMENT TITLE

YES

EX

SAMPLE ITEM WITH ATTACHMENT

EX

SAMPLE ITEM WITHOUT ATTACHMENT

NO

ATTACHMENT

COMMENTS

How To Attach

IF NOT ATTACHED,PLEASE EXPLAIN

This does not apply to our org.

A

Evidence of Annual Election of Officers

B

Unqualified Audited Financial Statement* or Statement of Functional Expenses

C

Copy of submitted IRS Form 990 for most recent fiscal year (2019).

D

Copy of current fee schedule

N/A. SHAL is non fee-based.

E

Proof of Registration with Fl. Department of Agriculture & Consumer Services.

We are exempt, Letter Attached

E.1

Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F

Copy of IRS Letter of Determination indicating 501 C 3 status

F.1

Copy of GUIDESTAR printout

G

Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H

Copy of Florida Dept. of Children And Families License or Certification

N/A

I

Copy of any other Federal or State Licenses

N/A

J

Copy of Florida Dept. of Health Licenses/Permits

N/A

K

Copy of Current Occupational Licenses

N/A

L

Audit Documentation, for recipients of $100k + from Monroe County

N/A

M

Copy of Organization's Corporate Bylaws

N

Copy of Summary Report of most current Evaluation/Monitoring **

N/A

O

Data showing need for your program

Draft 2020 PIT Survey from CoC

P

Certification Page - Blank Page is available Here

Q

Other - If additional space is needed to address earlier questions please label and include here.

* If qualified, include a statement of deficiencies with corrective actions recommended/taken.

N/A

** Must include summary of deficiencies and suggested corrective action; may include your responses and actions taken.
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