Reset Form

MONROE COUNTY
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Fiscal Year 2018
2021
October 1, 2020 – September 30, 2021

Submit

Agency Name

Florida Keys Healthy Start Coalition, Inc.

Physical Address

3132 Northside Drive Suite 102, Key West, FL 33040

Mailing Address

PO Box 6166

City, State, Zip

Key West, FL 33041

Phone

(305) 293-8424

Fax

(305) 293-8542

Email

ceo@keyshealthystart.org

Whom should we contact with questions
about this application?

Arianna Nesbitt, CEO

Amount received for prior fiscal year
ending 09/30/19

$

$ 66,869.00

Amount received for current fiscal year
ending 09/30/20

$

$ 74,500.00

Amount requested for upcoming fiscal year
ending 09/30/21

$

$ 124,250.00

For Fiscal Year 2021 , specifically how will the amount requested be utilized?
The Florida Keys Healthy Start Coalition requests $124,250 for our Healthy Babies program which addresses prenatal
medical care, mental health services, transportation/access to care, and doula support. We work in partnership with
local OB/GYNs to provide subsidized prenatal care to uninsured/underinsured women and with local mental health
practitioners to address the needs of women and their families coping with Perinatal Mood and Anxiety Disorders
(PMAD, commonly known as postpartum depression). We provide transportation to families who would otherwise
forgo vital prenatal, postpartum, and infant wellness appointments. We partner new and growing families with
professionals to ensure they are connected to care and support they need during pregnancy and throughout the first
few years of parenting.
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COVER LETTER (REQUIRED)
PART I: Provide a brief overview of your organization.
PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.
To HSAB Committee Members:
The Florida Keys Healthy Start Coalition (FKHSC/The Coalition) is Monroe County's only organization specifically helping
families before, during, and after pregnancy. Our main goal is to ensure every child has a healthy start in life and
continues to develop to his or her full potential. Since 1992, The Coalition has grown from a small grassroots non-profit
to a mature, thriving entity. Every year we provide assistance to over 75% of the babies born in Monroe County, and
follow families until their children reach kindergarten resulting in over a thousand children ages 0-5 served annually. The
Coalition continues to expand our programs for our very youngest children and their families from Key West to Key
Largo. The Coalition operates five core programs to fulfill our mission to unite families and resources to improve the
health and well-being of pregnant women, children, and families in Monroe County.
1) Healthy Start provides multilingual risk intervention services to pregnant women, children birth to three years of age,
and their families. Individual services are tailored to a family's needs and include care coordination, assistance accessing
prenatal care and transportation to service providers, nutritional and breastfeeding support, and parent education.
Services are provided individually through home visitation, in our offices, or in a group setting. Healthy Start provides
service delivery support to 75% of all new families in Monroe County to address developmental delays and provide for
infant social, emotional, physical, and mental health for those families most in need.
2) Healthy Babies addresses prenatal medical care, mental health services, transportation to care, and doula support
services. The Coalition works in partnership with our local OB/GYNs to provide subsidized prenatal care to uninsured and
underinsured women and with local mental health practitioners to address the needs of families coping with PMAD. We
also provide van transportation to essential prenatal, postpartum, and infant wellness appointments. We are expanding
to include doula support services for both labor/delivery and postpartum. Doula support decreases negative birth
outcomes, decreases instances and severity of PMAD and improves maternal bonding and the creation of medical
homes in our community.
3) Keys to Kids' Safety helps parents and caregivers to provide a safe environment to raise their children through the
provision of education, support, and safety supplies. We address vehicle and bike safety, safe sleep practices, water and
pool safety, home environment and poison safety, and nutrition assistance. The Coalition participates in community
events targeting those least likely to receive other services throughout Monroe County, and offers additional services by
appointment. This holistic approach fosters a developing child's sense of safety and security, improving their physical
and mental well-being.
4) Keys to Growing Kids facilitates family health and education for parents and the community, addresses early
childhood development and education through Tot Time, Wiggles & Giggles, and Nurture Your Newborn groups, as well
as the health and well-being of our tiniest citizens during their first few years of life. Our Keys to Growing Kids programs
help make sure children are ready and thriving by the time they enter kindergarten. We also provide education,
advocacy, and outreach to all people living in the Keys about maternal and child health.
5) Max's Angels addresses the immediate and long term support needs for Keys mothers and families facing the loss of a
child of any age. Immediate support is offered to families in crisis and includes mental health resources, assistance with
arrangements, logistical support for families, and more. Long term support includes support group meetings, wellness
activities, and hosting a network of mothers and families facing this tragedy.
Florida Keys Healthy Start Coalition has not undergone any changes in organizational structure specific to services of
method of providing services.
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1. Who prepared your application?

Florida Keys Healthy Start Coalition, Inc. - 2021

Application was prepared by an internal source(s)
Application was prepared by an external source(s)
Preparation of the application was a collaborative effort with an external source.
Other (explain): _________________________________________________________
2. Please list below any overlap, common associations, common services, working relationships or subcontractor relationships with any other organizations i.e., board members, personnel or shared services.
The Coalition has one staff member who works for us and WIC which helps to streamline services. We also
sub-contract with the Florida Department of Health in Monroe County for all of our Healthy Start services. This
facilitates client access to WIC, immunizations, and family planning services. We continue to build and maintain
relationships with other organizations and agencies in order to receive and deliver service referrals. Pregnant
women and young families are often referred to our programs from Wesley House, the Early Learning Coalition,
WIC, Project Lighthouse, and the Florida Keys Outreach Coalition, along with many others. Our board includes
members who also serve on the boards of the United Way of the Florida Keys, Florida Keys Council of the Arts,
Historical Preservation Society of the Upper Keys, and are involved in many community projects and initiatives.

3. Describe any networking arrangements that are in place with other agencies.
Since the Coalition is the primary agency helping families before, during, and after pregnancy, other agencies use
our organization as a resource and refer their clients to the Coalition with pregnancy related concerns. We have
developed relationships with these organizations to ensure pregnant women and infants in need of services are
consistently referred to our core programs. Women may also receive services through self-referral, physician or
hospital referral, and/or referral from other social service agencies (including but not limited to Wesley House,
Florida Keys Outreach Coalition, the Gabriel Project, Womankind, Samuel’s House, Monroe County School
District, Healthy Families, Monroe County Detention Center, WIC, or Medicaid offices). We sit on several planning
committees and task force such as the Community Alliance, the Children’s Group, and the College of the Florida
Keys Nursing and Health Sciences Advisory Board.

4. What unique role in the community does the proposed program fulfill that no one else does?
Healthy Babies is the only program in the County that provides subsidized prenatal care and mental health
services to uninsured and underinsured pregnant women and parents. The Coalition is the payer of last resort for
the medical care and transportation support services that our clients need and receive. Healthy Babies is
especially essential during a time where the medical professional landscape in Monroe County is at a capacity
crisis. Without proper prenatal, postpartum, and infant care families are at risk for negative birth outcomes
and/or needing to leave our community to seek specialized medical care. Healthy Babies strives to keep families
in Monroe County and ensure babies are born healthy to prepared and supported parents.
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5. Insert your agency’s board-approved mission statement only.
The Florida Keys Healthy Start Coalition unites people and resources to improve the health and well-being of
pregnant women, children, and their families in Monroe County.

6. List the services your agency provides.
1) Healthy Start: Care coordination, childbirth education, support with finding a provider and navigating the
insurance system, nutrition and addiction referral, breastfeeding education, newborn support, and parent
education.
2) Healthy Babies: subsidized prenatal medical care, mental health services addressing PMAD, transportation to
appointments, and doula support services.
3) Keys To Kids’ Safety: addresses home, bike, vehicle, water, sleep, and food safety through community
outreach and educational events as well as by providing child safety resources such as car seats, bicycle helmets,
home safety items, and beds for safe infant sleep to parents and their new families.
4) Keys to Growing Kids: Tot Time early childhood educational playgroups, Wiggles & Giggles gross motor skills
building program, Nurture Your Newborn infant development groups, childbirth education, lactation education,
one-on-one parenting support, community and advocacy campaign support.
5) Max's Angels: Immediate and long-term support for families experiencing infant/child loss.

7. What specific services will be funded by this request?
The Coalition requests $124,250 for our Healthy Babies program to address prenatal medical care, mental health
services, transportation, and doula services which will support our already strained medical professional team.
- Each Healthy Babies prenatal care client receives ten prenatal doctor visits, necessary lab work, and one
postpartum visit
- Each Healthy Babies mental health services client will receive up to eight sessions of individualized therapy
- Healthy Babies clients in need of transportation assistance will receive safe van transportation to and from their
essential prenatal, postpartum, and infant wellness appointments
- Those clients that request and qualify for doula services will receive support during their pregnancy, birth, and
for up to 2 months after their baby is born
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8. Have you previously been funded by HSAB? Yes

No

Would you like the HSAB to consider changing your funding category? Yes

9. Will County HSAB funds be used as match for a grant? Yes

No

No

10. If your organization was awarded HSAB funds in FY 2020, please briefly and specifically explain:
a. How have the 2020 HSAB funds been spent?
The Coalition has spent or committed all HSAB funding towards: 1) the prenatal care of women and their unborn
children 2) individual and group mental health services for mothers and families experiencing PMAD challenges
3) grant administration.

b. Were all HSAB funds awarded in FY 2019 spent? Will all HSAB funds awarded in FY 2020 be spent?
All FY 2019 funds were spent. All FY 2020 funds will be expended by the end of FY 2020.
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c. Were HSAB funds used to leverage additional funding in FY 2020 and if so how?
Yes. HSAB dollars leveraged direct funding from the Florida DOH and HSMN with a total return of approximately
$350,000 and assistance brought into Monroe County for the provision of Healthy Start Coalition services to local
families.

d. How much additional funding was received?
e. How was the additional funding spent?
These funds are used in direct support of our Healthy Start program. Through our partnership with the Florida
Department of Health in Monroe County, Healthy Start staff ensure client care is coordinated and that families
receive education and outreach services relative to their pregnancy as well as for the care and parenting of their
child. Additionally, appropriate interventions are offered to address potential medical, social, and financial
barriers which could impact the health of the mother and her developing child.

11. Have you experienced any changes specific to:
a. Mission Statement. Yes

b. Goals. Yes

No

No

c. Expansion or contraction of services, staff or location. Yes

No

What Changed?
The Coalition has launched three new pilot programs: Nurture Your Newborn, a "Baby Starter Kit" hospital bag
program, and Max's Angels. Nurture Your Newborn is a child development group for infants 0-4 months old. The
Baby Starter Kit program provides resources and baby supplies to families heading home from LKMC. Max's
Angels provides bereavement support for families who have experienced the loss of a child.

d. How prior year funds were spent. Yes

No

6

Florida Keys Healthy Start Coalition, Inc. - 2021

12. Did your agency lose any funding, or partial funding in 2020? Yes

No

How much?
$ 175,000.00
From what source?
Bainum Foundation, private family foundation, State of Florida
Why was funding lost?
Funder relocated / COVID-19

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes
No
Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources
of funding? Yes

No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes

Please include these on the Agency Revenue form.

No

Monroe County Sheriff's Shared Asset Forfeiture Fund

$10,000 requested

Source

Amount

Source

Amount

Source

Amount
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16.

What needs or problems in this community does your agency address?
Through the Coalition's core programs we address social, medical, and behavioral issues related to:
- Poor maternal health, infant mortality and morbidity, prematurity and low birth weight, infant malnutrition,
birth defects, developmental delays
- Social and behavioral difficulties in young children
- Safety in homes and while traveling
- Parenting preparedness and access to affordable education and community building language literacy and
cultural barriers in our community.
- Transportation is often a barrier to care for clients; Many women are forced to travel for hours on a public bus
while pregnant, sometimes with young children by their side, for much of their pre/peri/postnatal care
- The shortage of maternal and child health professionals has grown in recent years

17. What statistical data support the needs listed in Question #16?
The Coalition provide services to more than 75% of the approximately 750 new or growing Keys families each
year, as well as 60% of all families who have children between the ages of zero and five in Monroe County.
- Historically high maternal and child health risk factors decrease in direct relationship to the families’ contact
with our services over the past 28 years – most importantly, the reduction of infant mortality; The Coalition’s
proactive approach to risk reduction translates into better birth outcomes than are statistically predicted for our
rural County with limited health care options
- In 2019, Coalition car seat technicians found that 92% of the 168 car seats inspected were installed incorrectly and parents were unaware they were not following proper safety recommendations
- The only Federally Qualified Health Center providing prenatal care is located in Marathon, of the approximate
20 patients being seen each week, 80% are traveling from Key West or the Lower Keys
- From 2005 to 2019, the Lower Keys went from five full-time obstetricians and one midwife to three full-time
obstetricians and one midwife; In the same period of time, the Upper Keys went from two visiting obstetricians
from Miami two days a week to one obstetrician from Miami one day a week

18. What are the causes (not the symptoms) of these problems?
The challenges faced by pregnant women in Monroe county can be attributed to the following causes:
-Large population of uninsured and underinsured women
-Lack of affordable insurance options limiting access to care
-OB/GYN and maternal/child health professional crisis
-High cost of living and low wages
-An increasing need and diminishing capacity for affordable housing
-Cultural and language barriers
-Limited and diminishing translation and support services
-Domestic violence and other unsafe or unstable living conditions
-Lack of knowledge, resources, or cultural implications to pregnancy prevention/planning
-Transportation barriers and geography
-Access to care compounded by a decreasing number of providers and facilities
-Longterm recovery from Hurricane Irma and current COVID-19 situation
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19. Describe your target population as specifically as possible.
Our target population includes all women in Monroe County of childbearing age; those who are considering
becoming pregnant, or are currently pregnant, new parents and their infants to age five, regardless of income or
socioeconomic status, as well as those who have experienced a poor birth outcome in the past. In addition, the
Coalition provides education and outreach to the entire community. The profile of a typical client helped by
FKHSC is a single mother with limited family support who works two or more jobs, has no medical insurance, and
has been identified as high risk for medical and/or social issues. If not for the assistance provided by the Healthy
Babies program, she would not be able to afford her prenatal care or mental health support. She has limited or
unreliable transportation and due to limited family support is often unconnected to her neighbors and
community.

20. How are clients referred to your agency?
Clients come to us through a variety of formal and informal sources including referrals from other agencies,
attending one of our outreach or safety events,their doctor, Healthy Start screening, and self-referral. The state
of Florida mandates that OB/GYNs conduct a Healthy Start screen of new patients on their first prenatal visit;
screens are reviewed weekly by Healthy Start staff and high risk patients are then contacted by Healthy Start.

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?
Healthy Start staff refer clients as candidates for the Healthy Babies program (prenatal care). Clients complete a
rigorous application listing financial resources, expenses, employment, family and living situation, and any
special circumstances; a home visit is then conducted. Clients are only eligible for assistance one time unless
there are extenuating circumstance. For Healthy Babies (mental health services), the mental health practitioner
uses the Edinburgh Perinatal Depression Screen and makes recommendations. The CEO and medical
professionals must both approve all applications before they are accepted into care. The Coalition exhausts all
other funding options first and remains the payer of last resort for the Healthy Babies program. Due to COVID-19,
the Coalition is offering transportation at the moment to any pregnant women in need of access to the
pre/peri-/postnatal and infant wellness appointments.

22.

List all sites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.
FKHSC administrative office: 3132C Northside Drive, Key West; FKHSC Lower Keys Program Office: 1100 Simonton
Suite 1, Key West; FKHSC Upper Keys Office: 90001 Overseas Highway, Tavernier. Healthy Start Services (MCHD):
Lower Keys: Gato Building, Key West; Middle Keys: Ruth Ivan Building, Marathon; Upper Keys: Roth Building,
Tavernier (by appt). Clients receive services at all sites M-F, 8 AM to 5 PM with additional home visiting hours.

23.

What financial challenges do you expect in the next two years, and how do you plan to respond to them?
The Coalition receives 50% our funding from or through Florida state agencies. In recent years we have received
budget cuts at a time of increased need among our clients due to challenging local economic realities. Due to
Medicaid reform, which includes changes in eligibility requirements for pregnant women, we expect an increase
in the numbers of women seeking assistance from our Healthy Babies program. Our challenge is to maintain
seamless service delivery standards, revenue generation through contracts, and diversify funding to respond to
the changing healthcare landscape and restructuring of the Florida Department of Health’s Healthy Start
program. We have responded to shifting state priorities and a change in allocation funding methodology by
having our Chief Operating Officer represent the Coalition and our clients in legislative conversations at the state
level. We also continue to work with our Board of Directors to maintain contingency plans 12-18 months out. Our
number one priority is to maintain all of our services for Monroe County. We expect COVID-19 to impact the
ability for some grant-making foundations to give as they have in previous years.
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24. What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
In response to the maternal and child health professional capacity crisis, the Coalition has been working with
local hospitals and the two Federally Qualified Health Centers to recruit OBs, adopt a midwifery model, and
utilize doulas for support. We are working on long-term solutions as well as immediate responses to the medical
professional shortage. There are more unknowns than knowns in this unprecedented time, but like most other
organizations we are predicting many challenges and heightened community needs resulting from COVID-19: job
loss, social isolation, mental health strain, exhausted medical community, and potential baby boom due to
quarantine. We are working on organizational partnerships, receiving and distributing donations, and sharing
resources with other agencies and families in our community. We are currently responding to heightened needs
by continuing to deliver modified versions our current programming and launching creative solutions to keep
families healthy and out of the hospital while pregnant.

25. How are clients represented in the operation of your agency?
Client input is critical to the success of our program. Ongoing client surveys and focus groups are conducted
throughout the year. The Coalition also conducts ongoing Quality Assurance reviews during which clients are
consultant directly for their feedback on our services. Clients are also encouraged to attend Coalition meetings
and we continue to seek client representation on our board.

26. Is your agency monitored by an outside entity? If so, by whom and how often?
In addition to reporting to the foundations and entities who fund our services, the Coalition is closely monitored
by the Florida Department of Health and HSMN through on-site monitoring visits and desk audits on a regular
basis. Monthly reports detailing our programming achievement of performance measures are also submitted for
compliance review. Accountant reviews are conducted quarterly and Auditor reviews are conducted annually.

_______ hours of program service were contributed by ________
volunteers in the last year (FY2019 - October 1,
27. 110
30
2018 through September 30, 2019).

28.

Will any services funded by the County HSAB award be performed under subcontract by another agency?
If so, what services, and who will perform them?
N/A

29. What measurable outcomes do you plan to accomplish in the next funding year?
- Access to prenatal care for 25 women who would otherwise not receive such care
- Access to individual mental health services for up to 20 women experiencing PMAD
- Access to group mental health services for 50 women experiencing PMAD
- Access to transportation for up to 50 pregnant women of infants
- 5 new prenatal or postpartum doulas trained and services will be provided to 25 pregnant women
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30. How will you measure these outcomes?
The Coalition will track a client’s progress through the birth of her baby and first postpartum visit with records
received from the physician as well as the Healthy Start Care Coordinator. The Coalition will utilize the Edinburgh
Postnatal Depression scale screen to determine if a woman is in need of mental health services. At least half of
Monroe County’s postpartum women will be screened either by their OB/GYN, pediatrician, or Healthy Start Care
Coordinator. We will encourage local OB/GYNs and pediatricians, as well as other community partners, to use the
screen or simply to refer a woman to us if they have any concerns. We will know a woman’s score upon entering
individual therapy and again when she takes the screen towards the end of services. The success of the program
in one-on-one or group settings will be measured by these continued health screenings, as well as a return to
pre-pregnancy mental wellness. Transportation success will be measured by women and infants no longer
missing their medical appointments. Pregnancy/Birth and Postpartum support will be measured by a decrease in
medically complicated pregnancies and births as well as a decrease in PMAD, an increase in newborn bonding
and an increase in parent participation in our other programs.
31. Provide information about units of service below. (Response not required if applying for $5,000 or less).

Service:

Unit (Hour, session, day, etc.)

Cost per unit (current year)

Prenatal Medical Care

10 visits per client

$ 1,750

Individual Mental Health Session

1 session

$ 100

Group Mental Health Session

1 session

$ 150

Transport to Medical Appt

1 appt transportation

$ 100

Pregnancy/Birth Support

1 pregnancy and birth

$ 1,500

Postpartum Support

2 months in home support

$ 3,000

32. Address any topics not covered above (optional).
For every dollar spent toward a healthy birth outcome, ten tax dollars are saved toward medical and social
services expenses not needed to support and care for an unhealthy baby as well as reducing the financial and
client demands placed upon other social service and health care agencies in Monroe County.
We have included our 2020-2023 Strategic Plan for a full overview of our short-term and long-range goals and
initatives.
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BOARD INFORMATION
You must have at least five directors

33.

Name/Board Position

Affiliation/Title

City/State

Telephone No.

Years Served

Current Term
Expiration Date

Ryan Barnett

Key West Chiropractic/Owner

Key West, FL

(305) 296-5626

3

Jul-2020

Cheryl Cottrell/Upper Keys Secretary

Mariner's Hospital/CNO

Tavernier, FL

(305) 434-1651

14

Jul-2021

Laurie Dunn

Early Learning Coalition/Director

Key West, FL

(305) 296-5557

1

Jul-2021

Mike Forester

Councilman/Restaurant Owner

Islamorada, FL

(305) 240-5389

3

Jul-2020

Christine Helms/Vice Chair

Mariner's Hospital/Nurse

Tavernier, FL

(305) 434-3911

6

Jul-2020

Nicole Manning

LKMC/Quality Coordinator

Key West, FL

(305) 923-5902

9

Jul-2021

Brynn Morey

UF IFAS Monroe County Extension/Coordinator

Marathon, FL

(305) 292-4501

6

Jul-2020

Erin Muir/Chair

FL Keys History & Discovery Center/Membership Manager

Key Largo, FL

(305) 453-1202

6

Jul-2020

Stanley Sack

Community Health South Florida/Pediatrician

Marathon, FL

(305) 743-4000

1

Jul-2021

Sharon Ward/Treasurer

Island Women's Health/OBGYN

Key West, FL

(305) 294-8441

6

Jul-2020

Melanie Youschak/Lower Keys Secretary

Keys Pediatrics/Pediatrician

Key West, FL

(305) 295-6700

3

Jul-2021
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AGENCY COMPENSATION DETAIL
Include each position in the entire agency
Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc.
Indicate whether the position is programmatic or administrative, with a "P" or "A" next to that position.
34.

Proposed - Upcoming Year
Ending:
6___/___/_____
30 2021
Total Compensation
Position Title
CEO

"✓" # FTE'S
✔

Salaries

Projected - Current Year
Ending:
6___/___/_____
30 2020
Total Compensation

Benefits
Package* # FTE'S

1

$ 72,000

$ 8,600

1

Benefits
Salaries Package* "P" or "A"
$ 72,000

$ 9,200

A

1

$ 60,000

$ 8,000

1

$ 57,500

$ 8,475

A/P

Administrator

✔

1

$ 42,000

$ 7,100

1

$ 40,000

$ 5,600

A/P

Director of Community Recovery and Development

✔

1

$ 42,000

$ 7,100

1

$ 42,000

$ 7,850

A/P

COO

Upper Keys Community Liaison/Program Director

✔

1

$ 42,000

$ 7,100

1

$ 40,000

$ 7,600

P

Lower Keys Community Liaison/Program Director

✔

1

$ 40,000

$ 6,900

1

$ 40,000

$ 7,600

P

Middle Keys Community Liaison

✔

1

$ 38,000

$ 6,700

1

$ 38,000

$ 6,900

P

Upper Keys Child Development Program Dir

✔

Intern

Totals

7

.5

$ 18,750

$ 3,000

.5

$ 16,640

$ 2,500

P

.25

$ 7,500

$0

.25

$ 7,500

$0

P

7.75

$ 362,250

$ 54,500

7.75

$ 353,640

$ 55,725

Please list benefits included:
Health Reimbursement Account, Retirement
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PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES
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(Performance Report)

35.

List Services Here

Target Population

**SAMPLE SERVICE 1**
**SAMPLE SERVICE 2**

homeless adults with no support from family or friends
mentally ill minors and adults

# of Persons in
Target Population

Area

Days/Hours

Total Number of Clients Served
during most recent completed
fiscal year

Current # of Clients
("snapshot") as of
23
04
2020
_____/_____/_____

800
2,000

county-wide
Marathon

7 days/24 hours
8 AM - 5 PM

200
100

75
65
746

Healthy Start Care Coordinator

Pregnant women, new mothers, and their families

1,500

county-wide

M-F 8-5 as need

803

Mom Care Services

Expectant Medicaid eligible mothers

400

county-wide

M-F 8-5 as need

369

35

Keys to Kids' Safety Program

All families children and expectant parents

3,500

county-wide

M-F 8-5 as need

560

497

Tot Time, Wiggles & Giggles, NYN

All families with children 0-5 and expectant parents

2,100

county-wide

19 monthly mtgs

411

325

Healthy Babies

Uninsured/Underinsured pregnant and postpartum women

250

county-wide

M-F 8-5 as need

88

29

Breastfeeding Education and Support

Breastfeeding mothers

350

county-wide

M-F 8-5 as need

149

31

Baby Item/Supply Assistance

Pregnant women, new mothers, and their families

1,500

county-wide

M-F 8-5 as need

213

128

Total number of unduplicated clients for the entire agency served during most recent completed fiscal year

2,593

04 23 2020
Current number of unduplicated clients for the entire agency ("snapshot") as of _____/_____/______

1,791

How many clients served are Monroe County residents:

2,593

Please list or describe achieved measurable outcomes for your target populations:

Reduced number of women receiving no prenatal medical care. The Coalition consistently achieved below expected poor birth outcome measures. Increased
percentage of children riding safely restrained in automobiles. Breastfeeding rates above state average.
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COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.
36.

Proposed County Funded Expense
Budget for Upcoming Year Ending:
2021
06 30
_____/_____/_____
Expenditures

Total

%

Salaries - Program

$0

0.00

Payroll Taxes - Program

$0

0.00

Employee Benefits - Program

$0

0.00

$ 10,000

0.08

$ 800

0.01

$0

0.00

$ 10,800

0.09

Postage

$0

0.00

Office Supplies

$0

0.00

Telephone

$0

0.00

Professional Fees

$0

0.00

Condo Association Fees

$0

0.00

Utilities

$0

0.00

Repair and Maint.

$0

0.00

Travel

$0

0.00

Miscellaneous

$0

0.00

Grants to Other Organizations

$0

0.00

Loan (Describe)

$0

0.00

Bank Charges (Describe)

$0

0.00

Rent Expense-Currently Utilized Property

$0

0.00

Rent Exp.-Not Currently Utilized Property

$0

0.00

Mortgage-Currently Utilized Property

$0

0.00

Mortgage-Not Currently Utilized Property

$0

0.00

Prenatal Medical Care

$ 43,750

0.35

Mental Health Services

$ 19,200

0.15

Transportation Services

$ 24,000

0.19

Pregnancy/Birth Training and Support Services

$ 11,250

0.09

Postpartum Training and Support Services

$ 15,250

0.12

$ 124,250

99.00%

Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel

Other Expenses

Total Expenses
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AGENCY EXPENSES
Complete this worksheet for the entire agency.

37.

Proposed Expenses Budget
for Upcoming Year Ending:
2021
06 30
_____/_____/_____

Expenditures
Salaries - Program
Payroll Taxes - Program
Employee Benefits - Program
Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel
Postage
Office Supplies
Telephone
Professional Fees
Condo Association Fees
Utilities
Repair and Maint.
Travel
Miscellaneous
Grants to Other Organizations

Projected Expenses for
Current Year Ending:
2020
06 30
_____/_____/_____

Total

%

Total

%

$ 218,250
$ 17,460
$ 35,200
$ 144,000
$ 11,520
$ 19,700
$ 446,130
$ 500
$ 7,500
$ 9,000
$ 9,200
$0
$0
$ 500
$ 2,500
$ 4,870
$0

0.23
0.02
0.04
0.15
0.01
0.02
0.47

$ 211,890
$ 16,951
$ 34,837
$ 141,750
$ 11,340
$ 20,738
$ 437,506
$ 500
$ 7,000
$ 8,500
$ 17,250
$0
$0
$ 500
$ 2,500
$ 3,750
$0

0.23
0.02
0.04
0.16
0.01
0.02
0.48
0.00
0.01
0.01
0.02
0.00
0.00
0.00
0.00
0.00
0.00

$0
$ 50
$ 16,800
$0
$0
$0
$ 370,000
$ 35,000
$ 5,000

0.00
0.00
0.02
0.00
0.00
0.00
0.41
0.04
0.01
1

0.00
0.01
0.01
0.01
0.00
0.00
0.00
0.00
0.01
0.00

Other Expenses

Keys to Safety and Growing Kids
Max's Angels

$0
$ 50
$ 16,800
$0
$0
$0
$ 410,000
$ 42,000
$ 8,200

Total Expenses

$ 957,250

Loan (Describe)
Processing Fee for CC Donations

Rent Exp.-Currently Utilized Property
Rent Exp-Not Currently Utilized
Mortgage-Currently Utilized Property
Mortgage-Not Currently Utilized
Healthy Start and Healthy Babies

Revenue Over/(Under) Expenses

$0

0.00
0.00
0.02
0.00
0.00
0.00
0.43
0.04
0.01
1.01

$ 904,356
($ 0)
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AGENCY REVENUE
Complete this worksheet for the entire agency. In-Kind will not be included in percentages.

38.

Proposed Revenue Budget for
Upcoming Year Ending:

Projected Revenue for
Current Year Ending:

06 30 2021
____/____/_____
Revenue Sources

Cash

In-Kind

06 30 2020
____/____/____
%

Cash

In-Kind

%

LOCAL GOVERNMENT:
HSAB
SAFF

$ 124,250
$ 10,000

0.13
0.01
0.00
0.00
0.00
0.00

$ 74,500
$ 4,434

0.08
0.00
0.00
0.00
0.00
0.00

STATE:
DOH - Healhty Start
HS MomCare Network
DOH - MCH

$ 285,000
$ 180,000
$0

0.30
0.19
0.00
0.00
0.00

$ 285,507
$ 185,000
$ 100,000

0.32
0.20
0.11
0.00
0.00

FEDERAL:

0.00
0.00
0.00
0.00
0.00
FOUNDATION:
ORCF
Batchelor
Bainum
Robertson
HFSF
ALL OTHER SOURCES:
UWFK
CFFK
Other Foundations
Donations/Sponsorship
Reserves
Total Revenue

0.00
0.00
0.00
0.00
0.00

$ 22,000
$ 50,000
$ 25,000
$ 75,000
$ 60,000

0.02
0.05
0.03
0.08
0.06

$ 47,500
$ 10,000
$ 55,555
$ 35,000
$ 19,250

0.05
0.01
0.06
0.04
0.02

$ 15,000
$ 10,000
$ 66,000
$ 35,000

0.02
0.01
0.07
0.04
0.00
1.01

$ 11,500
$ 10,000
$ 30,000
$ 22,830
$ 13,280
$ 904,356

0.01
0.01
0.03
0.03
0.01
0.98

$ 957,250

$0

$0
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39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?
There are 8

employees ("snapshot") as of today's date 04/21/2020

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.
We do not have any vacancies at this time. As programs grow we will need to hire to fill new positions.
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41.
39.
Item
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ATTACHMENT CHECKLIST
Help

ATTACHED

ATTACHMENT TITLE

YES

EX

SAMPLE ITEM WITH ATTACHMENT

EX

SAMPLE ITEM WITHOUT ATTACHMENT

NO

ATTACHMENT

COMMENTS

How To Attach

IF NOT ATTACHED,PLEASE EXPLAIN

This does not apply to our org.

A

Evidence of Annual Election of Officers

B

Unqualified Audited Financial Statement* or Statement of Functional Expenses

C

Copy of submitted IRS Form 990 for most recent fiscal year (2019).

D

Copy of current fee schedule

E

Proof of Registration with Fl. Department of Agriculture & Consumer Services.

E.1

Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F

Copy of IRS Letter of Determination indicating 501 C 3 status

F.1

Copy of GUIDESTAR printout

G

Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H

Copy of Florida Dept. of Children And Families License or Certification

This does not apply to our org

I

Copy of any other Federal or State Licenses

This does not apply to our org

J

Copy of Florida Dept. of Health Licenses/Permits

This does not apply to our org

K

Copy of Current Occupational Licenses

This does not apply to our org

L

Audit Documentation, for recipients of $100k + from Monroe County

This does not apply to our org

M

Copy of Organization's Corporate Bylaws

N

Copy of Summary Report of most current Evaluation/Monitoring **

O

Data showing need for your program

P

Certification Page - Blank Page is available Here

Q

Other - If additional space is needed to address earlier questions please label and include here.

* If qualified, include a statement of deficiencies with corrective actions recommended/taken.

This does not apply to our org

We are registered, Letter Attached

FKHSC 2020-2023 Strategic Plan

** Must include summary of deficiencies and suggested corrective action; may include your responses and actions taken.
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