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We strive to be caring, professional and fair

AGENDA
CONSTRUCTION INDUSTRY INFORMAL GROUP
QUARTERLY MEETING
January 25, 2011 - 3 PM

Murray E. Nelson Government & Cultural Center, 102050 Overseas Hwy, Key Largo

Volunteer Members — Thank You
a. Volunteer List — Construction Industry Summit 10/28/10
b. Evaluate Mission Statement and make recommendations:
“To evaluate Growth Management Division Building, Flood Plain, Planning, Engineering, Fire,
and other department operations related to permitting and development approvals, and
recommend improvements for better service delivery to the Construction Industry. “
Construction Industry Input from October 28, 2010 Summit
a. Construction Industry Summit 10/28/10 — Comment Items - documentation and spreadsheet
i. Brief overview of compiled suggestions
b. Input on prioritizing
Future meeting dates
a. March 29" — Marathon
b. May 24" —Key Largo
c. August 30 — Summit Follow-Up
Formal Committee vs. Informal Group Meetings/Open Forums
a. Formal Committee — appointed by BOCC — required to operate within the Sunshine Law,
minutes, agendas, advertised public hearings and no communication with members
Vs.
b. Informal Group Meetings — open forums with all members from public and industry invited
Contact for volunteer signup/email: Karen Pleasant — kpleasant@monroecounty-fl.gov



MASTER: Growth Management Recommended Improvements

IMPACT ESTIMATED DURATION TO
SHORT | MEDIUM LONG
PROJECT  ITEM SUBTASKS Summit  Phase mcC County New Create / Update | Cost/ System (0-3 (4-8 (8-12
Comment (1,I1,11) | Ordinance | Commission | Business Documentation | Budget | Changes to | Months) | Months) | Months)
# Changes Approval | Procedures | and/or Reports CommunityP
LUS
Process 1.1 Intake-Permit types/data entered | X
Mapping
1.2  Plan Review | X
1.3 Issuance 1] X
1.4 Inspections 1] X
1.5 CO/Closing Permit 1l X
Process
Analysis
Intake 2.1 Consolidate/Remove permit types and affects | X X X
Process on database
2.2 Reverse ROGO Process review: No 33 | X X X X
Permitting/building plan review for ROGO
applications; just planning case
2.3 Document Requirements at time of 1l X X X X
application, at time of issuance, at time of
inspection
2.4 Owner/Blder use Agents - quicker and accurate 53 1] X X X X
2.5 Submit permit w/o contractor while job is 26 | X X X X
being bid -can save time
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1/20/2011

2.6 Plan submission for permit review without an
assigned General Contractor on commercial
projects: This significantly expedites a project
by allowing bidding to occur on the completed
design at the same time as it is being reviewed
and processed for permitting. The current
sequential process which requires a General
Contractor to be assigned to the permit
application after bidding, selection and
contract signing adds at least 4 weeks to the
development process by requiring this to e
completed before the application is submitted;
not by the time the permit is to be picked up.
Alternately, the current process is to purchase
a contractor's signature on the permit
application and then have the successful
bidding contractor actually pick up and be

assigned to the permit. Concurrent review and

bidding whereby the contractor is not required
until the permit is ready for picking up is a
significant time, and money, saver and in a
trial with the previous ABO, proved successful.

55

X

2.7 Better communication between depts and
consistency between Marathon and Key
Largo's Procedures

48

2.8 Type and tab forms (work & PDF)

52
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2.9 All permits at one time due to group request 27 |
/subs should or should not be due at time of
application? Issuance?

X

2.10 Use of a library at the County Building 56 I
Department of the Notices of Approval (NOA):
The NOAs don’t change for the numerous
door, window, shutter, roofing, cladding and
other items and can be maintained in a paper
of electronic library at the Building
Department. Currently policy however requires
submission of three paper copies of NOAs for
each item. Reference to the library (all NOAs
and Florida Building Commission Product
Approvals are maintained on-line by these
organizations) with submission of just a single
copy for the field use will drastically reduce
paper submission and storage.

2.11 Permit required by Code Compliance (After 29 I}
Building Starts) get thru process quicker than
others

1/20/2011
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MASTER: Growth Management Recommended Improvements

IMPACT ESTIMATED DURATION TO
SHORT | MEDIUM LONG
PROJECT  ITEM SUBTASKS Summit  Phase mcC County New Create / Update | Cost/ System (0-3 (4-8 (8-12
Comment (1,I1,11) | Ordinance | Commission | Business Documentation | Budget | Changes to | Months) | Months) | Months)
# Changes Approval | Procedures | and/or Reports CommunityP
LUS
2.12 Create a “check” or some type of mechanism CH email 1] X X X X
to prevent issuance without inspection 12/13/10
floodplain
2.13 Eliminate Flood Inspection with permit 58 | X X X X X
Contractor 3.1 Sub-Contractor letter of Intent/Contract 34 1l X X X
submission prior to scope of work beginning
and not at issuance
3.2 Contractor not required to be owner of 35 n X X X
company or covered by workman's comp
3.3 Email notifications of policy or code changes to 50 I X X X X
contractors and agents
3.4 improving the way we can find out or search 57 1] X X X X
who is and isn't licensed quickly and efficiently
Lobby 4.1 2 bar stools at counter 49 | X X
4.2 Computer in Bldg dept w/ access to MCPA, 45 | X X
Clerk, eGov, Sunbiz w/ print (charge .25)
capability
4.3  Kiosk of forms in Lobby a7 Il X X X X
Fees 5.1 Eliminate Private Provider fees private 38 Il X X X X X X
providers: why is there a charge?
5.2 Pricing by component vs sq ft 17 | X X X X X X
5.3 Credit cards 18 | X X X X X X
1/20/2011 Page 4 of 11




MASTER: Growth Management Recommended Improvements

IMPACT ESTIMATED DURATION TO
SHORT | MEDIUM LONG
PROJECT  ITEM SUBTASKS Summit  Phase mMC County New Create / Update | Cost/ System (0-3 (4-8 (8-12
Comment (1,I1,11) | Ordinance | Commission | Business Documentation | Budget | Changes to | Months) | Months) | Months)
# Changes Approval | Procedures | and/or Reports CommunityP
LUS
5.4  Prepaid permits 30 I X X X X
5.5 Post Card Permits by email 36 11} X X X X
5.6 Stormwater fees: Stormwater review, |
inspecting and final process document and fee
restructuring. The current fees include: Plan
review,
Site visits, Admin fee, Research
5.7 Increase permit exempt valuation from $1000  Written Il
to $2500 Request
Plan Review 6.1 Automate plan review - concurrently via Il X X X X X
reports
6.2 sequential processing creates time delay 15 | X X X X
6.3 Standard procedures between Offices 41 Il X X X X
6.4 time frame for nonbuilding disciplines 10 Il X X X
6.5 Better communication between depts and 48 | X X X X
consistency between Marathon and Key
Largo's Procedures
6.6 reverse ROGO - affect on plan review 13 Il X X X X X
time/storage/resource
1/20/2011 Page 5 of 11




MASTER: Growth Management Recommended Improvements

IMPACT ESTIMATED DURATION TO
SHORT | MEDIUM LONG
PROJECT  ITEM SUBTASKS Summit  Phase mcC County New Create / Update | Cost/ System (0-3 (4-8 (8-12
Comment (1,I1,11) | Ordinance | Commission | Business Documentation | Budget | Changes to | Months) | Months) | Months)
# Changes Approval | Procedures | and/or Reports CommunityP
LUS
6.7  Private Provider plan review and staff 37 1] X X X X
redundancy review
6.8 private provide audit vs duplicating provider 32 1] X
work
6.9 Outsource Plan Reviews - ICC or Private 39 Il X
Providers
6.10 PDF Plans on disc w/ signed&sealed letter 44 1l X X X X

1/20/2011

Page 6 of 11




MASTER: Growth Management Recommended Improvements

IMPACT

ESTIMATED DURATION TO

SHORT

MEDIUM

LONG

PROJECT

ITEM SUBTASKS

#

Summit
Comment (1,11,111)

Phase

mc
Ordinance
Changes

County
Commission
Approval

New Create / Update
Business Documentation
Procedures | and/or Reports

Cost/
Budget

System
Changes to
CommunityP
LUS

(0-3
Months)

(4-8
Months)

(8-12
Months)

1/20/2011

6.11 Electronic documentation submission. This 54

facilitates the concurrent review of a project
by all concerned reviewers rather than the
current sequential system of review whereby
the same set of paper plans is passed from one
reviewer to the next, often spending several
days on desks in transition. The time savings
can be measured in weeks. Any revisions
required during the review are quick,
documented through e-mail and traceable
electronic PDF documentation, and available
to all reviewers at the same time eliminating
the possibility of a revision that could affect an
earlier sequential reviewer’s approval. The
county has the equipment and the monitors to
review electronic documentation, and all CADD
programs have the capability to do Adobe PDF
conversions readable by all of your current
computers so there is no need to purchase
new software or equipment to do this. As an
example, all of the files for the construction
and permitting documents for the proposed
remodeling of the approximately 6,000 SF
restaurant at Sugarloaf Lodge comprise less
than 12 MB. This has been successful in our
trial runs under the previous Assistant Building
Official in the Key Largo office. A record CD or

6.12 Ability to handle digital plan submission 14

X
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MASTER: Growth Management Recommended Improvements

IMPACT ESTIMATED DURATION TO
SHORT | MEDIUM LONG
PROJECT  ITEM SUBTASKS Summit  Phase mcC County New Create / Update | Cost/ System (0-3 (4-8 (8-12
Comment (1,I1,11) | Ordinance | Commission | Business Documentation | Budget | Changes to | Months) | Months) | Months)
# Changes Approval | Procedures | and/or Reports CommunityP
LUS
6.13 one person one plan 3 Il X X X X
6.14 change inspector/plan rev to require all 5 1] X X X X
licenses to get towards one person one plan
6.15 look at efficiency and resource load for staff, 8 1] X X
i.e. plans reviewers same as inspectors
6.16 produce reporting statistics for turnaround 9 1l X X X
time by plan review and discipline
6.17 revision going back thru all reviewers 11 1] X X X X
6.18 revision priority over new project - group 12 1l X X X X
consensus
6.19 SF Only: requirement for plumbing, electrical 16 I} X X X X
and mechanical plans reviews/drawings
1/20/2011 Page 8 of 11




MASTER: Growth Management Recommended Improvements

IMPACT ESTIMATED DURATION TO
SHORT | MEDIUM LONG
PROJECT  ITEM SUBTASKS Summit  Phase mcC County New Create / Update | Cost/ System (0-3 (4-8 (8-12
Comment (1,I1,11) | Ordinance | Commission | Business Documentation | Budget | Changes to | Months) | Months) | Months)
# Changes Approval | Procedures | and/or Reports CommunityP
LUS
6.20 Retrain personnel to enter comments properly 46 | X X X
and notify contractor or Agent
Inspections 7.1 Automate inspection list 1l X X X X
7.2 standard inspection codes 6 Il X X X X
7.3 Inspections never done on some permits, i.e. 42 1l X X X
fences
7.4  Cross train all inspectors to increase efficiency 1 1] X
and productivity
7.5 inspector equipment for staff that out on 2 Il X X
road/vehicle
7.6 vehicle replace chk stimulus $ 4 X
7.7 pcin cars expedite resulting as well reference 7 1] X X
materials for bldg code
7.8 how do monitor inspection 19 ] X X X X
efficiency/who/work day
7.9 gpsin phones as idea monitor time/work 20 X X X X
efficiency
7.10 inspection scheduling w/in 2 hr time frame 21 ] X X X X
7.11 prioritizing inspections 22 Il X X X X
7.12 complaint that can't always get thru to 23 1] X X X
inspection line/person or don’t return call
7.13 Inspectors do planning inspections 43 mn X X X X X
Certificates/
Closing
1/20/2011 Page 9 of 11




MASTER: Growth Management Recommended Improvements

IMPACT ESTIMATED DURATION TO
SHORT | MEDIUM LONG
PROJECT  ITEM SUBTASKS Summit  Phase mcC County New Create / Update | Cost/ System (0-3 (4-8 (8-12
Comment (1,I1,11) | Ordinance | Commission | Business Documentation | Budget | Changes to | Months) | Months) | Months)
# Changes Approval | Procedures | and/or Reports CommunityP
LUS
Expiration 8.1 Expired permits: review /clean-up of data
conversion errors; research other
communities statute of limitations;
fences/slabs/boat lifts/AC? Close out
Other 9.1 Staff Meetings for workload review - monthly 40 1] X X

9.2  ?? Ring toss on string or foose basketball in 51 X

Lobby while | wait
NOTES: 10.1 out of town engineers who don't know how 24 I

Monroe county works

10.2 Public document problems so that issue can be 25 |
resolved

10.3 real estate agents educate new buyers to know 28 I
when making changes need permits
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MASTER: Growth Management Recommended Improvements

IMPACT ESTIMATED DURATION TO
SHORT | MEDIUM LONG
PROJECT  ITEM SUBTASKS Summit  Phase mcC County New Create / Update | Cost/ System (0-3 (4-8 (8-12
Comment (1,I1,11) | Ordinance | Commission | Business Documentation | Budget | Changes to | Months) | Months) | Months)
# Changes Approval | Procedures | and/or Reports CommunityP
LUS

Permit 11.1 606 lapaoa, key largo - non permitted 29 na
/Code work/non contractor
Follow-up

1/20/2011
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Phase | Recommended Improvements

Phase
(LiLm)
|

Item

11

SUBTASKS

Intake-Permit types/data entered Process Mapping

Summit
Comment #

Status

Staff

Notes

ITEMS: Map and
document permit intake
procedure; identify system
changes and implement;
monitor consistency across
locations

1.2

Plan Review Process Mapping

Working

KP and
Team

ITEMS: Reviewing Auto
Review Stops; Review how
reviewers process and
signoff; Centralize permit
files to reduce/minimize
sequential PR waiting time;
Correction Letter

2.1

Consolidate/Remove permit types and affects on
database

2.13

Eliminate Flood Inspection with permit (6-107)

58

2.2

Reverse ROGO Process review: No
Permitting/building plan review for ROGO
applications; just planning case

33

25

Submit permit w/o contractor while job is being bid
can save time

26

2.6

Plan submission for permit review without an
assigned General Contractor on commercial
projects: This significantly expedites a project by
allowing bidding to occur on the completed design
at the same time as it is being reviewed and
processed for permitting. The current sequential
process which requires a General Contractor to be
assigned to the permit application after bidding,
selection and contract signing adds at least 4 weeks
to the development process by requiring this to e
completed before the application is submitted; not
by the time the permit is to be picked up.
Alternately, the current process is to purchase a
contractor's signature on the permit application and
then have the successful bidding contractor actually
pick up and be assigned to the permit. Concurrent
review and bidding whereby the contractor is not
required until the permit is ready for picking up is a
significant time, and money, saver and in a trial with
the previous ABO, proved successful.

55

2.9

All permits at one time due to group request /subs
should or should not be due at time of application?
Issuance?

27

4.1

2 bar stools at counter

49

Completed
1/11/11
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Phase | Recommended Improvements

Phase Item [SUBTASKS Summit  |Status Staff |Notes
(L,11,101) Comment #
| 4.2 |Computer in Bldg dept w/ access to MCPA, Clerk, 45 Working KP Submit Service Request for
eGov, Sunbiz w/ print (charge .25) capability Computer Stations;
Analysis for space, table,
wiring/access to electric
and network cabling
| 5.2 |Pricing by component vs sq ft 17
| 5.3 |Credit cards 18
| 5.6 |[Stormwater fees: Stormwater review, inspecting
and final process document and fee restructuring.
The current fees include: Plan review,
Site visits, Admin fee, Research
| 6.2 |sequential processing creates time delay 15 Working KP and
Team
| 6.20 |Better communication between depts. and 48
consistency between Marathon and Key Largo's
Procedures
| 6.20 [Retrain personnel to enter comments properly and 46
notify contractor or Agent
| 10.2 |document problems so that issue can be resolved 25
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