MONROE COUNTY
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Fiscal Year 2011
October 1, 2010 - September 30, 2011

Agency Name

Physical Address

American Red Cross Greater Miami & The Keys

Mailing Address

335 SW 27" Avenue

City, State, Zip

Miami, FL 33135

- Phone (305) 644-1200
Fax (305) 644-1368
Email loefflera@usa.redcross.org

Who should we contact with
questions about this
application?

Alyssa Loeffler

Amount received for prior fiscal year ending
09/30/09 $5,000
Amount received for current fiscal year
ending 09/30/10 $5,000
Amount requested for upcoming fiscal year
ending 09/30/11 $5,000




CERTIFICATION

To the best of our knowledge and belief, the information contained in this
application and attachments is true and correct. Monroe County is hereby
authorized to verify all information contained herein, and we understand that
any inaccuracies, omissions, or any other information found to be false may
result in rejection of this application. This certifies that this request for funding
is consistent with our organization's Articles of Incorporation and Bylaws and
has been approved by a majority of the Board of Directors.

We affirm that the Agency will use Monroe County funds for the purposes as
submitted in this Application for Funding. Any change will require written
approval from the Monroe County Board of County Commissioners.

We understand that the agency must substantially meet the eligibility criteria to
be considered for Monroe County funding and that any applicable attachments
not included disqualify the agency's application.

We further understand that meeting the Eligibility Criteria in no way ensures
that the agency will be recommended for funding by the Human Services
Advisory Board. These recommendations are determined by service needs of
the community, availability of funds, etc. HSAB funding recommendations
must be approved by the Monroe County Board of County Commissioners.

Typed Name of Executive Director:
/ y f“f‘uxj
Signature /(4'% ' /&,4,{2&//

Date: &f / / K‘{//;/@}
/ /

Typed Name of Board President/Chairman:
N

Signature mj”’(/(“‘ (;e/(/m

Marielena A. Villamil, Chairman
Date: 'fi/”“ [/Z+/0




Detailed instructions for each question appear in the separate instruction document.

1. Insert your agency’s board-approved mission statement below.

The American Red Cross Greater Miami & The Keys, a humanitarian organization led by
volunteers and guided by our Congressional charter and the Fundamental Principles of the
International Red Cross Movement, will provide relief to victims of disaster and help people
prevent, prepare for and respond to emergencies.

2. List the services your agency provides.

The Red Cross received its first Congressional charter in 1900 and a second in 1905. This
charter-which remains in effect today-sets forth the purposes of the organization that include
giving relief to and serving as a medium of communication between members of the American
armed forces and their families and providing national and international disaster relief and
mitigation. While closely coordinating with the federal government in the achievement of its
objectives, the Red Cross is an independent, volunteer-led organization, financially supported by
voluntary public contributions and cost-reimbursement.

The Greater Miami & The Keys Chapter has been serving the residents of Miami-Dade and
Monroe counties for 93 years, providing services in four major areas: (1) Emergency Services
(including Disaster Preparedness and Relief), (2) Services to the Armed Forces, (3) International
Services and (4) Health and Safety Services. Red Cross emergency services are provided around
the clock from our Miami Headquarters located in the City of Miami, and our branch offices in
Homestead and Key West.

3. What services will be funded by this request?

Local Emergency Response Services to residential fires; training in water safety, CPR and First-Aid,
(Health and Safety Services); and emergency communications with urgent news of family iliness,
death and birth, as well as non-emergency communications to and from local military families, as
well Emergency Response Services to major disasters.

4. Will County funds be used as match for a grant?
No.

5. If you answered “yes” to number four, please specify the:
a. grant award title, granting agency, and purpose:
b. grant amount:

c. match percentage requirement and amount:

6. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to
another organization?
No.

If yes, please list the recipient(s), the purpose(s), and amount(s ). Please make  sure these are
included on Attachment D, under “Grants to Other Organizations.”

7. Does your organization allocate sub-grants to other organizations using other
sources (non County) of funding?
No



8. Will you or have you applied for other sources of funding from within the County? If
yes, please list source(s) and amount(s).
Yes. City of Marathon $2,000

Also be sure to reflect this information on Attachment F.

9. What needs or problems in this community does your agency address?
The Red Cross provides prevention, preparedness and emergency services for fires and other local
disasters including storms and hurricanes throughout Monroe County. Additionally, we provide life
saving Health & Safety courses, Disaster Services Training, International law courses and Armed
Forces Emergency Services throughout the year.

10. What statistical data support the needs listed in number six?
The American Red Cross Greater Miami & The Keys provided prevention, preparedness and
emergency services for fires and other local disasters including storms and hurricanes during Fiscal
Year 2008-2009. Health & Safety courses, Disaster Services Training, International law courses and
Armed Forces Emergency Services were also provided. (Source: American Red Cross Greater Miami
& The Keys Website, How We Help, Our Services, Services in the Florida Keys,
http://www.miamiredcross.org/general calltoaction.asp?CTA=1&SN=588&0P=812&SUOP=5171&I
DCapitulo=YHXM8NPITS8)

Because of its geographical location, The Keys are often in the path of Atlantic and Gulf Sea Storms
and Hurricanes and subject to mandatory evacuation. The 2008 Atlantic Hurricane Season
produced a record number of consecutive storms to strike the United States. (Source: NOAA,
Atlantic Hurricane Season Sets Records, November 28, 2008,
http://www.noaanews.noaa.gov/stories2008/20081126 hurricaneseason.html) Residents
heeding the mandatory evacuation need a shelter, provision of food, and services provided by
the Red Cross at FIU, whereas residents who decide to stay may need help, shelter, food, and
clothing closer to their homes.

Residential fires are one of the main causes for delivering emergency services by the American
Red Cross. According to the Department of Health and Human Services Center for Disease
Control and Prevention, residential fires are the third leading cause of fatal home injury. The
groups most at risk are: children 4 and under, adults over 65, African Americans and Native
Americans, the poorest Americans, persons living in rural areas, and persons living in
manufactured homes or substandard homes. (Sources: Ahrens M. The U.S. fire problem
overview report: leading causes and other patterns and trends. Quincy (MA): National Fire
Protection Association; 2003; Istre GR, McCoy MA, Osborn L, Barnard 1], Bolton A. Deaths and
injuries from house fires. New England Journal of Medicine 2001;344:1911-16; Karter MJ. Fire
loss in the United States during 2006,. Quincy (MA): National Fire Protection Association, Fire
Analysis and Research Division; 2007.)

11. What are the causes (not the symptoms) of these problems?
Local fires, hurricanes, major storms or manmade disasters, older structures, mobile homes, older
housing units and multiple tenants living in overcrowded dwellings.

12. What does your agency do to address these causes?
The Agency provides preparation, prevention and response services to local disasters. Life-saving
Health & Safety courses are given in First Aid, CPR and AED, aquatics training, disaster
preparedness training and disaster services training. Additionally, we provide CPR, First Aid & AED
for Professional Rescuers such as first responders, police, and fire-rescue. Services are available to
the general population in the Florida Keys.

13. Describe your target population as specifically as possible.



for Professional Rescuers such as first responders, police, and fire-rescue. Services are available to
the general population in the Florida Keys.

13. Describe your target population as specifically as possible.
Since everyone residing in Monroe County is a potential victim of disaster, whether it is from wind,
flood or fire, everyone residing in Monroe County is a member of our target population. The
population most often served is comprised of low-income to lower middle income residents
affected by a fire, including residents of mobile homes, older structures and houseboats. In
addition to disaster victims, we provide assistance to members of the armed forces stationed in
Monroe County, individuals and families residing in the County with family members in the Armed
Forces, County residents who have lost touch with family members overseas due to natural or man
made disaster, professional rescue personnel, professionals in the workforce (i.e. medical offices,
charter boats) who require life-saving training, other individuals such as foster parents and the
parents of at-risk infants who are required to have life-saving training, and everyone who
experiences a medical emergency and is served by emergency rescue personnel or a trained lay
responder.

14. How are clients referred to your agency?
Clients are referred by the fire and police departments, local social service and faith-based
organizations.

15. What steps are taken to be sure that prospective clients are eligible and that the
neediest clients are given priority?
Clients are provided immediate intake at the disaster at which time the caseworker conducts an
assessment of the case and determines the eligibility for services. The neediest clients are given
services on a priority basis. Emergency services are provided to clients who meet the guidelines to
receive services as a result of a disaster, which is most often as a result of a fire or hurricane.

16. Describe any networking arrangements that are in place with other agencies.
Currently, the Red Cross has networking arrangements in place with local fire departments, police
departments, The Salvation Army, faith-based organizations including Catholic Charities, Paradise
Interfaith Network, government agencies and NGOs. Examples include supporting the general
community with food, ice, drinks and providing a special needs hurricane evacuation shelter
operated by the County, at Florida International University. Also, our networking arrangements
include operating the general population hurricane evacuation shelter, partnering with San Pedro
Catholic Church in the Upper Keys and Trinity Presbyterian in Key West to shelter disaster victims
in place when appropriate, and supporting disaster recovery operations of the local airports. During
the past extremely cold winter season, Red Cross provided cots, blankets and other material
support for churches in the Upper Keys, and Big Pine Key, during the operation of cold weather
shelters, through partnerships already in place.

17. List all sites and hours of operation.
The Red Cross operates one branch office in Monroe County: located in Key West, which serves all
of the Keys. The hours of operation are 9 AM - 5 PM. Emergency Services are available and
caseworkers are on-call 7 days a week, 24 hours a day.

Key West Branch Office

5450 MacDonald Avenue, Unit 11
Key West, FL 33040

(305) 296-4033

18. What financial challenges do you expect in the next two years, and how do you
plan to respond to them?
In the wake of the recent economic downturn, the Red Cross has struggled to raise funds to
support its current service population including vulnerable communities susceptible to



hurricanes, storm surges, fires and evacuation from both counties, 24 hours a day, 7 days a
week. Without Red Cross services, many disaster victims would be homeless.

An increase in the number of residents living in unsafe housing conditions and a limited amount of
affordable housing raises the probability of fires and the number of persons served and
susceptibility of damage from storms, flooding and hurricanes. The Red Cross is responding by
promoting awareness of prevention and disaster preparedness services and expanding emergency
relief efforts by working with NGOs and faith-based agencies to train and prepare for shelters in
the Keys.

Economic forecasts continue to be grim and an increase in economic activity is not foreseen in the
near future. The Red Cross believes funding will be short for several years, and private donations
will be reduced. The Chapter will continue to work to obtain funds from private donors as well as
local, state and federal governments, through our fundraising and grant writing channels.

Steps the Red Cross will take to generate non-federal resources include expansion of fundraising
efforts with the fundraising staff continuing to seek new and innovative methods of raising funds
and increasing donations. It is anticipated that private foundations’ ability to give will decrease
by 56%. Special Events are expected to see a 30% decrease in net revenues this year and
conservatively anticipating a $350,000 decline overall. Individual giving is anticipated to
decrease by $500,000 based on year-to-date revenue figures including another loss of $100,000
from individual direct mail campaigns. However, we have confidence that our donor base will
increase as the economy improves. The Red Cross is seeking to create and expand more
fundraising streams and obtain contract-based funding. By taking these actions, the Agency will
be better positioned to adjust to the economic climate. Due to shortfalls in revenues and
increases in expenses - especially direct client services, executive management reduced
expenses by outsourcing 3 departments resulting in nearly a 20% reduction in staff this year and
cross-training a lean staff to assume multiple responsibilities. The Red Cross has not reduced the
level or quality of service delivery relying heavily on volunteers to leverage the organization’s
capacity to continue serving the community. The Chapter needs funds from Monroe County HSAB
to help cover the shortfalls and continue to provide a high level of service to residents of Monroe
County. :

19. What organizational challenges do you expect in the next two years, and how do
you plan to respond to them?

Monroe County has the single highest cost of living in all counties in Florida, primarily housing
related costs: real estate, rental, property insurance and taxes. As a result, many residents,
employees and volunteers cannot afford to live in the Keys and live in unsafe living conditions
(multiple households, older mobile homes and “live-aboards”). Mobile homes account for 22% -
25% of Monroe County’s total housing (www.floridanetlink.com ). These residents are at greater
risk to a disaster - fire, flood or hurricane.

The community is highly vulnerable to hurricanes and tropical storms. Residents of Monroe County
live and work in coastal areas that are required to comply with an evacuation order in the event of
a major storm. Shelters are opened on the mainland at the FIU campus to accommodate the
Florida Keys residents. The majority of residents do not evacuate despite the Office of Emergency
Management’s recommendations.

Consequently, the Red Cross and first responders must provide preparedness and education to the
residents of the Florida Keys who choose to remain home during a major storm or hurricane
evacuation. The Red Cross and its volunteers are challenged to train the residents to be prepared



for such disasters and to maintain ample supplies of emergency food, water and medical supplies
for at least 7-10 days of self-sufficiency, until federal and outside agencies can provide assistance.

Preparedness & Education

The National Weather Service predicts the possibility of several storms and hurricanes this year,
which could have a direct result on the provision of emergency services to the Monroe County
community. Educational courses and preparedness services will be required.

The American Red Cross continues to take a proactive role within the communities of Monroe
County to prepare for and minimize the effects of a disaster. Our goal is to promote preparedness
activities throughout business and residential communities.

20. How are clients represented in the operation of your agency?
The Board of Directors is comprised of business leaders, residents and clients who represent
Monroe County. Additionally, the Chapter has volunteers and clients who serve on direct service
committees and as service delivery volunteers.

21. Is your agency monitored by an outside entity? If so, by whom and how often?
This Chapter is monitored by its National American Red Cross Headquarters on a quarterly basis.

22. 1579 hours of program service were contributed by 28 volunteers in the last year.

23. Will any services funded by the County be performed under subcontract by
another agency? If so, what services, and who will perform them?
No

24. What measurable outcomes do you plan to accomplish in the next funding year?
We plan to provide a similar number of health and educational courses, and preparedness
programs to the community, as well as disaster relief services, armed forces and youth services.
The measurable outcomes will include the number of clients served or trained in each of the above
areas. It is difficult to project how many disasters will occur per year, it is estimated that we will
serve a minimum of 10-12 households. Health & Safety courses will continue to provide a
minimum of 200 courses per year.

25. How will you measure these outcomes?
The Red Cross tracks the number of cases opened and clients served, the number of persons
attending community disaster courses, the number of client surveys and evaluates participants
completing health and safety courses by administering post-tests and tracks training test scores.

26. Provide information about units of service below.

Unit (hour, session, day,

Service

etc.)

Cost per unit (current year)

Emergency Services Clients
_(fires, local emergencies)

14 families served, 24
individuals $6,358 total cost
total cost

$454 per household, $264
per person

Major Disasters, Hurricanes,
Tropical Storms

Ike: 6 cases, 10 individuals,
$4,123

$687 per case, $412 per
person

Major Disasters, Hurricanes,
Tropical Storms

Fay: 2 cases, 5 individuals,
$1,628 total cost

$814 per case, $325 per
person

Training:

Health & Safety

1,378 individuals received
training

Varies: see attached fee
schedule




_AFES 18 messages - $22.00 - $200/per case

- International Services
Courses and information 140 Free

Volunteers 38 $19.51/hour

27. In 300 words or less, address any topics not covered above (optional).

The most recent full fiscal year of data includes Hurricane Ike, which marked the third time in
the 2008 hurricane season that local Red Cross volunteers responded to help Monroe County
residents. Keys volunteers traveled to the shelter at Miami’s FIU providing a safe, warm, dry
place to stay for 36 Middle Keys, 11 Upper Keys, and 122 Lower Keys residents. About 40
trained Red Cross volunteers from throughout the Keys responded to the call and were on
standby to provide mass feeding.

These volunteers have also been trained to assess the impact of the damage, and determine
how many families may need direct financial assistance. While there are expenses incurred when
we recruit, train and equip these workers, as unpaid volunteers, this is very cost-effective. These
invisible jobs add to the presence of the Red Cross in the Keys and are part of the Red Cross
operations budget. Without these expenditures, the Red Cross would be unable to provide the
trained workers at the shelter at FIU before and during the storm, nor would we be ready to
respond immediately after the disaster.

Each year our funding requests help provide direct financial assistance to families who have been
affected by disasters. After a major disaster, we receive help from volunteer staff from across
the country through the Red Cross National Disaster Relief Fund. But during Tropical Storm Fay,
Hurricane Gustav and Hurricane Ike, the Red Cross national funds were not spent in the Keys
because we were not impacted, according to the minimum number of families affected,
determined by FEMA. Our chapter was responsible for those expenses.

Additionally, trained local volunteers responded immediately to help members of the local Haitian
community after the Jan. 12 earthquake. Support was provided to people whose families were
impacted in Haiti. The Red Cross provided mental health counselors at local employers, and
served family members throughout the Keys who called the local Red Cross phone bank, or
sought help at our office.

The HSAB grant will help us to continue to provide the level of trained local volunteers and
provide financial assistance that our community deserves. The Red Cross works hard to raise local
funds for local operations, but funding from the County Government is essential to the operations
of the organization throughout the County.

REQUIRED ATTACHMENTS

Please note: the required attachments A through F are only available in Microsoft Excel
format. We require that you use this format, since it will automatically expand rows,
generate totals and percentages, and align figures for easier reading.



010Z/0£/9 9 vZy0-£06-50¢€ R me7-je-AaLony 1SOLE|IA "V [enBIjy
Z10Z/0E/9 Ji 118£-19%-G0¢ 74 's8|qed |eloD ] sollouoo] uoiBulysep JUSpISald|  HeyD/IWiefiA ¥ eus|slER
1102/0£/9 z G0/2-1v£-S0€ NI 10SIADY JUSIID 81BNl dA IS 0I0] i uenf
1102/0€/3 g ¥¥0} X8 0098-€26-G0€ N V' SN Ip1edeg OJD/dA| JBINSESIL [1BING T Yj8uusy
2102/05/9 L 2199-9%¥-G0E 74 weny paipay sdwe)s Auted
98]sn. ] S 0019-¥62-50¢ EEESY pooms}ods Jo Juspisaid poomsjods Haqoy
oRIJO X3 0 £0¥5-89¥-650¢ 14 feiog fousbiawT jo lopaing HOYIBWILLOS S[IND
1102/0£/9 Z Lyit-111-981 14 el NS sigejiey) Hea [Weip g oexg BMO}S 8ABIS
1aqusiy pleog Aieiouoy i GB60-LyP-50¢€ 4 'sejqeg |eiog shjuewly Jaqisiy pieog /ueysyg us||3 uesr
Z102/05/9 v GG0.-1Z6°G0€ 14 fjeiog]  ssoiQ anig Bunaiepy juspisaid Jajeys 'g adojpuad
88)sn. ] 4 121%°£25-G0€ ENE BJLBWY JO JjUeg dA 1S 194j9eYdg BUs5
01.02/0£/9 € 9EYP-6£9-G0€ 14 IWeinisgo 10j0aiig suopeley Apunuiwc) oigny AjleN
1 102/08/9 S 5GG6-151-G0¢E 14 wery saipmg uefieH 10} 40 g X3 ‘0N 'edisld snuune
210Z/05/9 L 05¥9-715-50¢€ 14 wey ueg EPLO|H jBSID) eipald oinpqo
Z10Z/05/9 8 80L X8 0L ¥L-L#¥-GOE 14 ey U "dnoig |epueur] 18bajd 18b8)jd Jfoel H
Z102/0£/9 0l 01 £8-985-60¢ 14 weny Ul 8sinI] pleoquels JieyD pieog/enbiy d T
210Z/0€/9 | 00Z2£-68-G0€ T4 IWeI | IS|SSIBAN SNl JABSAN 'SUiealS salelopy ] Awiwr
2102/08/9 b 10/7-G16°50€ 14 TWelN I T10u1eA0S) By} G} Josiapy [eoads 9ZoMN 190 BI0pY
1102/0£/9 3 6608-C¥-G0€E 14 'seiqes jeio) Aajund|y g 8jood 'oxNg dA eSS\ Opally
010Z/0£/9 8 2512-¢/G-50¢ 14 el [H-uijo9 iojosaig Buibeuewd A IS uigjsuspey uuky
110Z/0€/9 € €€1/-186-60¢ 14 sajqeg [eiod HNodUiey Sp Ofjiwelel eZusWie)
opYO X3 S 8116-1££-98/ 14 wely Aunod speq 1WEIW J8IY D 8il] 0ZUBI07 OJUIUISH J8IyD)
Z10Z/08/9 L £€66-¥6/-GOE 14 WeIN[D Ueouiauly uljen] - sseidx [eiapa ese’] ejelnt
19quIs|y pjeog AleioucH L 8111-Zr¥-G0E UOREPUNO A Iy By | UGpUET I
1102/0€/9 Z LE¥9°€29°60¢ 74 ‘SuspIes LB wnipeys uiydjoq 10j58iig 1S SB|MOUY| DL UOpIoD
1102/0€/9 Z £22¢-808-G08 14 eyl Yueg udjldiy ANg dA SAlinoaxg Hubmg
2102/0£/9 B 86€ 1 -68/-G0C 14 Tweiy UBE ISNJ| UIBYLON JUSpisald 80k0r [ piemp3
Z102/08/9 L 909/-265-G0€ 14 wely dnoig uosef Ueiog R
1102/0E/9 Z 6526-£26-60€ 14 1sem A 90440 s feulony SIBIS Old UdLWISH " Maynep
1102/0€/9 Z 67L-€1€-G0¢€ RERTET eIpu| ‘030 ¥ Juspisald Z8|BZUCD " OljiW
0102/0/9 9 GEG8-€v2-98/ 14 ‘pesisaioy |endsoy pesisewoy 030 apenbnd g
1102/0€/9 Z 060£-89-50€ 714 's9|geS jeic) 18yooyeq Kiej
1102/0£/9 Z 016€-0/9-60¢ 14 iwely feuoneuisiul Kinjua) MaN Juspisald zni B 8Q Xay
@8)sni] 8 L 12¥-5¥2-G0E 14 "pesjsewioy pes)sauioy ajewi(] Juspisaid aIeI]] f INed
JaqUIBA pieog Em‘_ocoI L 800.L-€2V-G0¢ 34 ,_Em_ﬁ Emc\_mmmcm_)_ ANULIYOW JUBpisald sineqg >o:m2
aPBO X3 ¥ 812/-299-G0¢ 14 ey g paiel HO0WLNY BLORIA "W
110Z/0€/9 3 Zhy X8 | 122-5¥2-50¢C 74 ‘pealsalwoy] 1ieyd sswioy Kiosiapy speq’s 0jjlep0) Asiar
JaqUIaiy pieog AJeiouoH 6 YGBG-GSH-vG6 14 ‘yoeeg 1weip Oue||9)8eY) I0)SSN epuaig
1102/0E/9 S 82/6-8%5-G0E 04 el AIg SjiusAnr HNoD [eRIPNE WL | oqyding 'Y ediijeag abphr
0102/0£/9 9 5996-0£6-G0€ 14 ‘Sejgeo [es0) "OU] 'SUCHONPOId OABIG BUES|) OABIf BUES]|
Z102/05/9 L 2y .-¥22-G0E 14 ‘pesjsawoq| Jepuewiod Buiw Jeiybiy Zgy v sniebuig g Weijiph uao) ‘bug
Z10Z/0€/9 v G0£2-G1/-G0E 14 'sejqeo |e10]]  Bjoiin Auey] 11B4D-05 [euclieN tjoueig "y elnr
88)sn] € 11G2-299-50¢ 14 ‘sejqes jeio) meTe-fauiony uefseq Auung
2102/05/9 L 89/9-6£G-G0E 14 TWeIN]  dA ¥S ‘sesinig ueeqque) (ehoy pieg 1eeyoiiN
Z102/0£/9 ¥ LTV9 @ 00VL-€/9-GOE 14 "yoead IWelN|  /J0j08li UORUBAUGD g LISLINO| Kieyeroag/ially [@eydin
1102/0€/9 z YEEG-2£6-50€ 74 ‘eimueAyjuno) Buieyiely eINJUSAY JuspIsaig 18|py BuE3
2102/0¢/9 L L¥1€-69£-G0¢ 4 ey SWEPY EUOH
smn uopendxy panleg ‘ON 2_2%_3 zsw\a_u _epiLjucneniyy _uonisod pieogjelieN
uuegjusung Gea) : e V i

1102

Sieeys juanbasqns ui ieadde %wu:m&&:m :zs ,: pue m\,cam o mEm: Aouabe Sox NEIE]

shay ayj g Iwelpy 19)eals) SS0LT POy UeOLIBWY

'SI0J0BUD BAY 1SBS] 18 BARY JSAHU NOA

NOILYINHOANI Gdv04 - ¥ INJWHOV.LLY




ATTACHMENT A-2 EVIDENCE OF ANNUAL ELECTION OF OFFICERS

AMERICAN RED CROSS
GREATER MIAMI & THE KEYS
MINUTES ANNUAL MEETING
JUNE 11, 2009
e The meeting was called to order by Mona Ignatz Adams at 6:20 p.m.

e Mona Adams welcomed everyone to the meeting.

* A Motion was made, seconded and passed to re-elect the following Board

Members for a further three year term from July 1, 2009 to June 30, 2011
as follows:

Mona Ignatz Adams
Michael Aller

Julia R. Bianchi

Marcos De La Rosa
Dwight C. Hewett

H. Jack Pfleger

Obdulio Piedra
Marilyn Blanco Reyes

Penelope (Penny) S. Shaffer

Marielena A. Villamil

* A Motion was made, seconded and passed to elect the following Officers
for term of one year from July 1, 2008 to June 30, 2010 as follows:

Marielena Villamil
Chairman

Michael Aller



Secretary

* A Motion was made, seconded and passed to accept the following
nominees to the Board of Directors for a three year term from July 1, 2009
to June 30, 2011 as follows:

Brigadier General William B. “Blaze” Binger
Commander, 482d Fighter Wing

Edward J. Joyce
Northern Trust Bank

J. P. Miguel
Philanthropist

Jimmy L. Morales
Stearns & Weaver

Adora Obi Nweze
Special Advisor to the Governor on
Minority Affairs
Chair NAACP Florida Conference

Penny Stamps
Philanthropist

There being no further business, the meeting adjourned at 6:30 p.m.

Mona Adams Date
Chair



ATTACHMENT B - AGENCY COMPENSATION DETAIL

Include each position in the entire agency.
Put an "X" next to each position directly related
to program for which funding is requested.

Please round all dollar amounts to the nearest dollar: do not round FTE'S.

A 40-hour/veek employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc.

2010

American Red Cross

Lower Keys Branch Administration X 2.00 120,000 2.00 115,000
Management Staff 2.00 239,200 2.00 230,000
Financial Development Staff including Events 5.00 400,000 6.00 385,000
Public Relations Staff 2.00 129,000 2.00 126,000
Program Support & Other Services Staff 16.00 875,000 18.00 994,000




ATTACHMENT C - PROFILE OF CLIENTS AND SERVICES (Performance Report)

This attachment has changed, please note asterisked information at the bottom of page.
Delete or type over sample information shown.

2010

American Red Cross

Emergency Response _|all residents affected by fires typically: 50  [county-wide |7 days/24 hours 24 9
Major Disasters,
hurricanes, tropical
storms all residents in storm impact area 75,000[county-wide |7 days/24 hours 184 0
general population, including
Heaith and Safety lifeguards, first responders and 9am.-10 pm, M-
Training others 35,000|county-wide  |Sat 1,376 476
Armed Forces military family members and
Emergency Services active duty 8,865|county-wide |7 days/24 hours 18 10
International Services youth volunteers, community
training and information [members who have family in 9a.m.-10 pm, M-
sessions other countries 2,000|county-wide Sat 140 49
Volunteer response 9am.-10 pm, M-
training all residents 5,000|county-wide Sat 38 13
e e I N R PO o |
! 557]

Please indicate the number of clients served who are Monroe County residents:

alt




Please list or describe
achieved outcomes for
your target populations: .

Emergency response includes
providing food, clothing and
shelter, and working with those
affected by disasters to be able to
become self-sufficient again.
Training for Health and Safety
services enables students to save
lives through First Aid and CPR,
and lifeguarding. Armed Forces
services provide 24-hour
messaging and family linking.
International Services training
provides information about what
Red Cross services are available
for those in other countries, or
living here who are from other
countries. Volunteer response
training enables residents to help
their neighbors, through providing
immediate disaster response.



ATTACHMENT D - COUNTY FUNDING BUDGET

Show the proposed budget detail for the County funds requested.

The total must match with the total funding requested.

|

lSaIaries

2010
American Red Cross
American Red Cross

'Payroll Taxes

|
Postage

‘Ofﬂce Supplies

Telephone

Professional Fees

Rent

Utilities

Repair and Maint.

Travel

Miscellaneous

Grants to Other Organizations

List others below

O O O |0 |0 (O |©O |0 |0 | (o

(=]

Financial Assistance to Clients

5,000

100.0%

QO 1O (O |0 |[©O |JO |© |© JO |[©O | |©o |o

(=]



ATTACHMENT E - AGENCY EXPENSES

2010
Complete this worksheet for the entire agency. American Red Cross
Please round all amounts to the nearest dollar.
)
| IR e o
- _ _ o _ - _ A
Salaries 1,420,000 33% 1 ,530,0001 29%
Payroll Taxes 113,000 3% 1 18,0001 2%
|Emplo ee Benefits _ 230200 5% 225000 4%
Postage 23,000 1% 22,500 0%
Office Supplies 7,000 0% 7,000 0%
Telephone 105,000 2% 110,000 2%
Professional Fees 325,000 8% 275,000 5%
Rent 48,000 1% 46,500 1%
Utilities 42,000 1% 40,000 1%
Repair and Maint, 75,000 2% 75,000 1%
Travel 60,000 1% 60,000 1%
Miscellaneous 0 0 0
Grants to Other Organizations 0 0 0
List others below 0 0
0 0
Membership to Organizations 7,500 0% 7,500 0%
Program Materials & Direct Supplies 50,000 1% 70,000 1%
Event Expenses 350,000 8% 347,000 7%
Books, Dues & Subcriptions 4,500 0% 4,500 0%
Financial Assistance to Clients 500,000 12% 1,200,000 23%
Interest & Bank Service Charges 35,00b 1% 35,000 1%
Equipment 75,000 2% 75,000 1%
Payments to Affiliated Organizations 404 584 9% 525,757 10%
Insurance 35,000 1% 34,810 1%
Depreciation 100,000 2% 105,000' 2%
Health & Safety Program 275,000 6% 275,000 5%
0 0
0 0
________________ _ I 1 o o




ATTACHMENT F - AGENCY REVENUE

2010
Complete this worksheet for the entire agency. American Red Cross
Please round all amounts to the nearest dollar.
In-Kind will not be included in percentages or total.
~ 6/ 1 - L 010 ;

Revenue Sources Cash In-Kind | %-age of Total Cash In-Kind | %-age of Total
Monroe County 5,000 0% 5,000 0%
Children and Fam 0% 0 0%
M.C. Sheriffs Dept. 0% 0 0%
Key West 0% 0 0%
Marathon 0% 0 0%
Islamorada 0% 0 0%
Layton 0% 0 0%
Key Colony Beach 0% 0 0%
Client fees 0 0% 0 0%
Donations 1,686,584 39% 1,600,000 32%
Sheriff Shared Asset 0% 0 0%
United Way 425,000 10% 425,000 8%
List all others below 0% 0 0%
0% 0%
Health & Safety Fees 275,000 6% 275,000 5%
Interest Income & Return 2,500 0% 2,500 0%
Events 1,100,000 26% 1,085,000 22%
Miami Dade County 162,500 4% 169,000 3%
Americorp 151,200 4% 151,200 3%
Dade Community - BRAIVE 250,000 6% 1,100,000 22%
Other Grants 2,000 0% 2,000 0%
Bequests 150,000 4% 125,000 2%
Inter Company Revenue 50,000 1% 45,000 1%
Miscellaleous 25,000 1% 25,000 0%
0% 0%
0% 0%
0% 0%
0% 0%
0% 0%

I S - . — — SR B 0%

0%
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KEEFE, MCOULLOUGH & CO., LLP
- CERTIFIED PUBLIC ACCOUNTANTS

6550 NORTH FEDERAL HIGHWAY
- SUTTE410
I I FORT LAUDERDALE, FLORIDA 33308
, BRIAN D. PINNELL, CPA. (RETIRED) o - (954)771-08%6
LOUISR PROBTTO,CPA. . . . . . FAX: (954) 938-9353
- E-MAIL: kmc @kmccpa.com

JAMES R, LARAWAY; C.PA. ROSS S GOTTHOFFER, CPA.
HILLAKY B, DAICLE, CPA. N

INDEPENDENT AUDITORS' REPORT

To the Board of Directors :

American Red Cross of Greater Miami
and the Keys S
Miami, Florida o : ;

- We have audited the accompanying statement of financial position of American Red Cross of
Greater Miami and the Keys (the "Chapter"), a not-for-profit organization, as of June 30, 2009,
and the related statements of activities, cash flows and. functional expenses for the year then
. ended.. These financial statements are the responsibility of the Chapter's management.- Our

responsibility is to express an opinion on these ﬁ%gn ancial statements based on our audit. The prior
year summarized comparative information has been derived from the Organization’s 2008
financial statements and, in our-report dated August 27, 2008, we expressed an unqualified

opinion on those financial statements. .~

- We conducted our audit in accordance with auditing standards genperally accepted in the
United States of America. Those standards require that we plan and perform the mt to obtain .
reasonable assurance about whether the financial statements are free of material misstatement. An
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statément
presentation. ‘We believe that our audit provides a reasonable basis for our opinion.. v

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of American Red Cross of Greater Miami and the Keys at June 30,
2009, and the change in its net assets and its cash flows for the year then ended in conformity
with accounting principles generally accepted in the United States of America. T

| ‘{ccfc‘.MQ &U»Oéﬂ;f@:, LLf

KEEFE, McCULLOUGH & CO., LLP

Fort Lauderdale, Florida
August 26, 2009



AMERICAN RED CROSS

OF GREATER MIAMI AND THE KEYS
STATEMENT OF FINANCIAL POSITION
June 30, 2009
(with comparative totals for the year ended June 30, 2008)

Temporarily Permanently Total

Unrestricted Restricted Restricted 2009 2008
ASSETS:
Current assets:
Cash and cash equivalents $ 132,457 $ 258970 § - $ 391,427 % 174,875
Receivables 5,854 37,141 - 42,995 349,284
Pledges and promises to give,
net of allowance of $ 4,174 and
$ 11,656, respectively - 491,586 - 491,586 756,359
Prepaid expenses 14,315 - - 14,315 15,671
Investments 883,891 - - 883,891 1,269,430
Total current assets 1,036,517 787,697 - 1,824,214 2,565,619
Noncurrent assets:
Pledges and promises to give - 52,454 - 52,454 8,658
Investments 14,677 - 14,014 28,691 35,992
Due from National Organization 322,662 - - 322,662 682,345
Other assets (Note 4) - - 306,809 306,809 398,666
Property and equipment,
less accumulated depreciation 1,164,742 - - 1,164,742 1,273,530
Total assets $ 2,538,598 $ 840,151 $ 320,823 §_3,699,572 $ 4,964,810
LIABILITIES AND NET ASSETS:
Current liabilities:
Accounts payable $ 32,982 $ - $ - $ 32,982 § 73,693
Accrued liabilities 138,564 - - 138,564 176,988
Inter Red Cross payables 279,280 - - 279,280 285,512
Note payable 55,000 - - 55,000 55,000
Inter Red Cross loan 20,000 - - 20,000 80,000
Total current liabilities 525,826 - - 525,826 671,193

Long-term liabilities:
Note payable 169,584 - - 169,584 224,584

Inter Red Cross loan - ~ - - 40,000
Total liaf)ﬂities 695,410 - - 695,410 935,777
Net assets:

Unrestricted 1,843,188 - - 1,843,188 2,378,216
Temporarily restricted - 840,151 - 840,151 1,238,137
Permanently restricted - - 320,823 320,823 412,680
Total net assets 1,843,188 840,151 320,823 3,004,162 4,029,033

Total liabilities
and net assets $ 2,538,598 $ 840,151 § 320,823 $ 3,699,572 § 4,964,810

The accompanying notes to financial statements are an integral part of these statements.
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AMERICAN RED CROSS

OF GREATER MIAMI AND THE KEYS
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2009
(with comparative totals for the year ended June 30, 2008)

Temporarily Permanently Total
Unrestricted Restricted Restricted 2009 2008
CHANGE IN NET ASSETS:
Public support:
Fundraising campaigns $ 903,187 § 152,597 § - $ 1055784 % 1,601,660

Special events (less costs of direct
benefits to donors of $ 391,793 and

$ 249,292, respectively) 601,694 43,552 - 645,246 1,072,041
Legacies and bequests 150,188 - - 150,188 598,556
Inter Red Cross revenue 597,417 - - 597,417 222,780
Grants - 671,207 - 671,207 587,630
In-kind donations 70,000 - - 70,000 24,360
United Way allocation 10,450 355,826 - 366,276 458,588

Total publié support 2,332,936 1,223,182 - 3,556,118 4,565,615
Revenue:
Other products and services 387,358 - - - 387,358 388,118
Other income 16,743 - - 16,743 27,927
Endowment income 1,484 - - 1,484 1,391
Investment loss (307,491) - (91,857) (399,348) (79,644)
Total revenue 98,094 - (91,857) 6,237 337,792
Net assets released
from restrictions:
Expiration of time restrictions 748,194 (748,194) - - -
Satisfaction of donor restrictions 872,974 (872,974) - - -
Total net assets released
from restrictions 1,621,168 (1,621,168) - - -
Total public support,

revenue and net assets
released from
restrictions 4,052,198 (397,986) (91,857) 3,562,355 4,903,407

Operating expenses:
Program services: :
Armed forces and their families 482,713 - - 482,713 435,909

Disaster services 1,851,333 - - 1,851,333 2,351,078

Health and safety services 661,053 - - 661,053 669,033

Community volunteer services 216,200 - - 216,200 247,221

International and

diversity services 283,858 - - 283,858 303,165
Total program services 3,495,157 - - 3,495,157 4,006,406

The accompanying notes to financial statements are an integral part of these statements.
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AMERICAN RED CROSS

OF GREATER MIAMI AND THE KEYS
STATEMENT OF ACTIVITIES
(continued)
For the Year Ended June 30, 2009
(with comparative totals for the year ended June 30, 2008)

Temporarily Permanently Total
Unrestricted Restricted Restricted 2009 2008

Supporting services:
Membership and fundraising 728,817 - - 728,817 932,270
Management and general 363,252 - - 363,252 396,812
Total supporting services 1,092,069 - - 1,092,069 1,329,082
Total operating expenses 4,587,226 - - 4,587,226 5,335,488
Change in net assets (535,028) (397,986) (91,857) (1,024,871) (432,081)

NET ASSETS AT

BEGINNING OF YEAR 2,378,216 1,238,137 412,680 4,029,033 4,461,114
4,029,033

NET ASSETS AT END OF YEAR $ 1,843,188 § 840,151 § 320,823 § 3,004,162 §

The accompanying notes to financial statements are an integral part of these statements.
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AMERICAN RED CROSS

OF GREATER MIAMI AND THE KEYS
STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2009
(with comparative totals for the year ended June 30, 2008)

2009
CASH FLOWS FROM OPERATING ACTIVITIES:
Change in net assets $  (1,024,871)
Adjustments to reconcile change in net assets to net cash
used in operating activities
Provision for depreciation 108,788
Net investment losses 99,158
Loss on disposal of property and equipment -
In-kind donations -
Changes in assets and liabilities:
(Increase) decrease in receivables, including pledges

and promises to give 527,266
(Increase) decrease in prepaid expenses 1,356
(Increase) decrease in due from national organization 359,683
Increase (decrease) in accounts payable (40,711)
Increase (decrease) in accrued liabilities (38,424)
Increase (decrease) in inter Red Cross payables (6,232)

Net cash used in operating activities (13,987)

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investments (14,461)
Sale of investments 400,000
Purchases of property and equipment -

Net cash provided by investing activities 385,539

CASH FLOWS FROM FINANCING ACTIVITIES:

Note payments (155,000)
Net cash used in financing activities (155,000)

Net decrease in cash and cash equivalents 216,552

CASH AND CASH EQUIVALENTS, beginning of year 174,875
CASH AND CASH EQUIVALENTS, end of year $ 391,427

$

2008
(432,081)

121,308

35,344

4,504
(24,360)

(441,458)
3,442
104,192
38,451
9,965
265,531

(315,162)

(159,669)
500,000

(61,429
278,902

(95,000)
(95,000)
(131,260)

306,135

174,875

The accompanying notes to financial statements are an integral part of these statements.
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AMERICAN RED CROSS
OF GREATER MIAMI AND THE KEYS
NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 1 - ORGANIZATION AND OPERATIONS
The American Red Cross of Greater Miami and the Keys (the "Chapter”) is a not-for-
;f)roﬁt, tax exempt organization which provides services to armed forces personnel and their
families, disaster services, health and safety services, community volunteer services, and
international and diversity services. These services are consistent with the principles of the
International Red Cross. Services are provided throughout Miami-Dade County and the Keys.
NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation:

Financial statement presentation follows the recommendation of the Financial Accounting
Standards Board in its Statement of Financial Accounting Standards (SFAS) No. 117,
Financial Statements of Not-for-Profit Organizations. Under SFAS No. 117, the Chapter is
required to report information regarding its financial position and activities according to three
classes of net assets: unrestricted net assets, temporarily restricted net assets, and permanently
restricted net assets.

Use of estimates;

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures at the date of the financial statements and the amounts of revenues and
expenses during the reporting period. Actual results could differ from those estimates.

Cash and cash equivalents:

The Chapter considers all highly liquid investments with a maturity of three months or less
when purchased to be cash equivalents. At June 30, 2009, cash and cash equivalents consisted of
$ 391,427 in operating accounts. The Chapter maintains cash balances at financial institutions
which routinely exceed Federally insured amounts.

Investments:

Investments consist of mutual funds purchased through the American Red Cross
Endowment and Select Investment Program carried at fair value. Gains or losses, both realized
and unrealized, are reflected as revenue (expense) in the accompanying statement of activities.

Pledges and promises to give:

Unconditional pledges and promises to give are recognized as revemues or gains in the
period received and as assets, decreases of liabilities, or expenses depending on the form of the
benefits received. Conditional pledges and promises to give are recognized when the conditions
on which they depend are substantially met. As of June 30, 2009, the Chapter had conditional
promises to give of § 100,000. These pledges are conditional upon annual funding of the donor
organization in an amount adequate to meet outstanding commitments.

Donated facility rent is recorded as a pledge based on the fair market value of the
respective leases, over the current lease terms. For leases in excess of one year, the receivable is
discounted using a rate of 4.45%, net of expected growth. At June 30, 2009, the Chapter had
pledges and promises to give and an unamortized discount of $ 9,000 and $ 165, respectively,
related to donated facility rent. Additionally, during the year, the Chapter recorded $ 70,000 in
donated facility rent, for which there is no future promise fo give.
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AMERICAN RED CROSS
OF GREATER MIAMI AND THE KEYS
NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Allowance for doubtful accounts:

Management of the Chapter reviews the receivables and pledges and promises to give
balances and provides an allowance for accounts which may be uncollectible. At June 30, 2009,
management considers the receivables to be fully collectible within the current accounting period
and no allowance for doubtful accounts is considered necessary. Management, on the other hand,
has provided a $ 4,174 allowance for doubtful accounts for pledges and promises to give.

Property and equipment:

Property and equipment are carried at cost if purchased or, if donated, at fair value on the
date of donation, less allowances for depreciation. The Chapter follows the policy of providing
for depreciation using the straight-line method over the estimated useful life of each type of asset
which are as follows:

Buildings and improvements 20-45 years
Transportation vehicles 3 years
Furniture and equipment 5-8 years

Maintenance and repairs are charged to expense when incurred. Additions and major
renewals are capitalized. - When assets are retired or otherwise disposed of, the cost or donated
value and the related accumulated depreciation are removed from the accounts and any resuiting
gain or loss is reflected as nonoperating income (expense).

Restricted and unrestricted revenue and support:

Contributions received are recorded as unrestricted, temporarily restricted, or permanently
restricted support, depending on the existence and/or nature of any donor restrictions.

All donor-restricted support is reported as an increase in temporarily or permanently
restricted net assets, depending on the nature of the restriction. When a restriction expires (that is,
‘when a stipulated time restriction ends or purpose restriction is accomplished), temporarily
restricted net assets are reclassified to unrestricted net assets and reported in the statement of
activities as net assets released from restrictions.

Temporarily restricted net assets consist of cash and cash equivalents, receivables and
pledges and promises to give. Cash and cash equivalents designated for specific programs are as
follows:

BRAIVE program $ 157,260
Haiti Initiative 50,000
AmeriCorps 28,117
Other disaster programs 23,593

Total $ 258,970



AMERICAN RED CROSS
OF GREATER MIAMI AND THE KEYS
NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

i Additionally, the Chapter has $ 581,181 in grants receivable and pledges and promises to
give, net of allowance of $ 4,174, that are temporarily restricted based on timing. The outstanding
receivables and pledges and promises to give are due as follows:

Year Ending
June 30,
2010 $ 528,727
2011 7,205
2012 8,451
2013 8,740
2014 9,040
2015 9,349
2016 9,669

$ 581,181

Permanently restricted net assets at June 30, 2009 consist of the Chapter’s interest in a trust
(Note 4) and a portion of the Chapter’s investment in the American Red Cross Endowment Source
Fund (Note 3).

Donated property and equipment, goods and services:

Donations of property and equipment are recorded as support at their estimated fair value
at the date of donation. Such donations are reported as unrestricted support unless the donor has
restricted the donated asset to a specific purpose. Assets donated with explicit restrictions
regarding their use and contributions of cash that must be used to acquire property and equipment
are reported as restricted support. Absent donor stipulations regarding how long those donated
assets must be maintained, the Chapter reports expirations of donor restrictions when the donated
or acquired assets are placed in service, reclassifying temporarily restricted net assets to
unrestricted net assets at that time. The Chapter did not receive donated property and equipment
during the year ended June 30, 2009.

The Chapter pays for most services requiring specific expertise. However, a substantial
number of volunteers have donated significant amounts of their time in the Chapter's program
services and in its fundraising campaigns. Because of the difficulty in determining the number of
hours for such services, those hours are not disclosed in the accompanying financial statements.
However, when the value of donated services requires specific expertise, they are reflected in the
financial statements as revenue and expenses. No such services were recorded by the Chapter for
the year ended June 30, 2009.

Income taxes:

The organization is a local chapter of the American National Red Cross (“National ”) which
is a tax exempt organization under Internal Revenue Code Section 501(c)(3). The local chapters of
the American National Red Cross report and file a consolidated annual return of exempt
organizations (Form 990) for Federal tax purposes.



AMERICAN RED CROSS
OF GREATER MIAMI AND THE KEYS

NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Expense allocation:

The costs of providing various programs and other activities have been summarized on a
functional basis in the statement of activities and in the statement of functional expenses.
Accordingly, certain costs have been allocated over the program and supporting services
benefitted.

During the year ended June 30, 2009, the Chapter incurred joint costs in connection with
certain informational materials and various educational activities that included fundraising appeals.
All such expenses were recorded as fundraising costs.

Comparative financial information:

The financial statements include certain prior-year summarized comparative information in
total but not by asset class. Such information does not include sufficient detail to constitute a
presentation in conformity with generally accepted accounting principles. Accordingly, such
information should be read in conjunction with the Chapter’s financial statements for the year
ended June 30, 2008 from which the summarized information was derived. Certain items in the
2008 financial statements have been reclassified to conform to the 2009 financial statement
presentation.

NOTE 3 - INVESTMENTS

The Chapter adopted Financial Accounting Standards Board Statement 157, Fair Value
Measurement (SFAS No. 157) on July 1, 2008 for fair value measurements of investments that are
recognized and disclosed at fair value in the financial statements on a recurring basis. SFAS No.
157 establishes a fair value hierarchy that prioritizes the inputs to valuation techniques used to
measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active
markets for identical assets or liabilities (Level 1 measurements) and the lowest priority to
measurements involving significant unobservable inputs (Level 3 measurements). The three levels
of the fair value hierarchy are as follows:

e Level 1 inputs are quoted prices (unadjusted) in active markets for identical investments
that the National has the ability to access at the measurement date.

e Level 2 inputs are inputs other than quoted prices included within Level 1 that are
observable for the investments, either directly or indirectly.

e Level 3 inputs are unobservable inputs for the investments.

The level in the fair value hierarchy within which a fair measurement in its entirety falls is
based on the lowest level input that is significant to the fair value measurement in its entirety.
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AMERICAN RED CROSS
OF GREATER MIAMI AND THE KEYS
NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 3 - INVESTMENTS (continued)

The Chapter holds investments in the Select Investment Program (SIP) in the amount of
$ 912,582 and § 1,305,422 at June 30, 2009 and 2008, respectively. The American National Red
Cross Board of Governors established the Select Investment Program (SIP) to provide
professionally managed investment funds to meet the investment needs of chartered units, national
headquarters and the Endowment Fund. Participants in the SIP are able to take advantage of the
cost efficiencies realized when many Red Cross participants with common investment goals,
objectives and risk tolerances collectively invest their assets under central management. All
contributions received by National resulting from solicitations for endowment gifts under wills,
trusts, and similar instruments, and gifts to the National and local chapters with the stipulation
that the princiﬁr;nl be maintained intact in perpetuity are required to be invested in the Endowment
Fund of the SIP. Endowment Fund assets are invested in the endowment share class of a fund of
the SIP called the Select One Red Cross Endowment (SORCE) Fund. The SORCE Fund is a
multi-asset investment portfolio designed for monies with long investment horizons. In addition,
all units of the American National Red Cross may also invest non-endowed (discretionary) monies
directly in seven other SIP funds. Each SIP fund, except for the SORCE Fund, is focused on a
single asset class, but offers diversification to reduce security and industry specific risk.

The Chapter holds an undivided interest in the underlying pool of assets of each fund
within SIP. The following table represents the SIP fund investments, as held by National in which
the Chagter holds an undivided interest, that are measured at fair value on a recurring basis at June
30, 2009:

Total
Level 1 Level 2 Level 3 2009
SORCE FUND:
U.S. Government securities $ 44329470 § 14,619,780 §$ - $ 58,949,250
Corporate bonds and notes 11,058,086 60,420,285 7,444,916 78,923,287
Common and preferred stocks 116,560,504 40,877,092 69,187,400 226,624,996
Mortgage and asset backed securities - 21,173,995 58,453 21,232,448
Marketable and nonmarketable
" alternative funds - - 229,250,735 229,250,735
Commodities - 9,160,643 - 9,160,643
Money market and other 1,260,229 19,405,976 - 20,666,205
Total $ 173,208,289  $ 165,657,771  $ 305,941,504 $ 644,807,564
LIQUIDITY FUND:
Corporate bonds and notes - $ 61,757,233  § - $ 61,757,233
Mortgage and asset backed securities - 45,331,447 913,938 46,245,385
Marketable and nonmarketable
alternative funds - - 46,647,605 46,647,605
Money market and other 19,704,272 155,449,690 - 175,153,962
Total 19,704,272 § 262,538,370 § 47,561,543  $ 329,804,185

For the valuation of certain U.S Government securities, corporate bonds and notes,

common and preferred stocks and money market and other at June 30, 2009, National used quoted

prices in principal active markets for identical assets as of the valuation date (Level 1).
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AMERICAN RED CROSS

OF GREATER MIAMI AND THE KEYS
NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 3 - INVESTMENTS (continued)

For the valuation of commodities, certain U.S. Government securities, corporate bonds and
notes, common and preferred stocks, mortgage and asset backed securities and money market and
other at June 30, 2009, National used significant other observable imputs, particularly dealer
market prices for comparable investments as of the valuation date (Level 2).

For the valuation of marketable and nonmarketable alternative funds, certain corporate
bonds and notes, common and preferred stocks, mortgage and asset backed securities at June 30,
2009, National used significant unobservable inputs including information from fund managers or
general partners based on quoted market prices, if available, or other valuation methods (Level 3).
Management reviews and evaluates the values provided by the fund manager and general partners
and agrees with the valuation methods and assumptions used in determining the fair value of the
alternative investments.

The following table presents National’s activity for assets, in which the Chapter holds an
undivided interest, measured at fair value on a recurring basis using significant unobservable
inputs (Level 3) as defined in SFAS No. 157 for the year ended June 30, 2009:

Common
and Mottgage
Corporate Preferred and Asset Alternative Total
Bonds Stocks Backed Investments 2009
SORCE FUND:
Endowment Fund:
Beginning Balance $ 10,849,205 $ 86,781,566 3 109,166 $ 295,948,915 $ 393,688,852
Total Realized and unrealized (1,750,395) (15,098,833) (31,416) (41,432,903) (58,313,547
Purchases, settlements (net) (1,653,894) (2,495,334) 19,297) (25,265,277) (29,433,802)
Ending Balance $  7,444916 $ 69,187,399 $ 58,453 $ 229,250,735 $ 305,941,503
LIQUIDITY FUND:
Beginning Balance 3 - $ - $ 1,706,800 $ 83,341,821 § 85,048,621
Total Realized and unrealized - - (491,152) (4,835,454) (5,326,606)
Purchases, settlements (net) - - (301,710) (31,858,762) (32,160,472)
Ending Balance $ - 3 - $ 913,938 $ 46,647,605 $ 47,561,543

‘The Chapter’s investments at June 30, 2009 and 2008 are comprised of the following:

2009 2008
Liquidity Fund $ 883,891 $ 1,269,430
Endowment SORCE Fund 883,891 35,992

$ 1,767,782 $ 1,305,422
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AMERICAN RED CROSS

OF GREATER MIAMI AND THE KEYS
NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 3 - INVESTMENTS (continued)
The Liquidity Fund share price of $ 1.00 is guaranteed by National. Additionally,
National’s policy required the original corpus of the participation units in the Endowment Fund be
recorded as permanently restricted net assets. As of June 30, 2009 and 2008, $ 14,104 of the

Chapters investment in the Endowment Fund was permanently restricted.

The Chapter’s investment income is comprised of the following:

2009 2008
Interest income $ 14,091 $ 59,891
Loss on endowment accounts (7,301) (1,597)
Change in value of interest in trust (91,857 (33,746)
Net loss on charitable gift annuities (314,281) (104,192)
$ . (399,348) $ (79,644)

NOTE 4 - OTHER ASSETS

Included in permanently restricted net assets is the Chapter’s 15% interest in a trust. The
Chapter is entitled to 15% of the annual income generated by the trust. If, for any reason, the
trust is terminated, the Chapter is entitled to 15% of the trust’s assets at the time of termination.
For the years ending June 30, 2009 and 2008, the Chapter’s interest in the trust was $ 306,809 and
$ 398,666, and had unrealized losses of $ 91,857 and § 33,747, respectively.

NOTE 5 - RECEIVABLES

The composition of receivables at June 30, 2009 is as follows:

Temporarily
Unrestricted Restricted
Grants receivable $ - $ 37,141
Due from local chapters 5,854 -
Total $ 5,854 $ 37,141
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AMERICAN RED CROSS
OF GREATER MIAMI AND THE KEYS

NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 6 - PROPERTY AND EQUIPMENT
As of June 30, 2009, property and equipment consists of:

Cost or
Donated Accumulated Net Book
Value Depreciation Value
Building and improvements $ 1,154,421  § 418,873 $ 735,548
Land 307,730 - 307,730
Transportation vehicles 160,764 79,696 81,068
Furniture and equipment 353,662 313,266 40,396
Total $ 1,976,577 $ 811,835 $ 1,164,742

NOTE 7 - LOAN AND NOTE PAYABLES

At June 30, 2009, loan and note payables consisted of the following:

$ 550,000 term note with a bank, bearing interest at the 12-
month LIBOR rate (1.60% at June 30, 2009) plus 0.6%. The
note is payable in monthly principal installments of $ 4,584
plus accrued interest and matures in August 2013. The note
is guaranteed by the American National Red Cross.

$ 160,000 loan from American National Red Cross, bearing
interest at the 90-day LIBOR rate (0.60% at June 30, 2009)
plus 0.8%. The loan is payable on demand and is therefore
classified as currently due.

Less current maturities of loan and note payables

Total long-term loan and note payables

The future principal payments of loan and note payables are as follows:

Year ending
June 30,

2010
2011
2012
2013
2014
Thereafter

& S

14

$ 224,584

20,000

75 ,000

S ___ 169,58
75,000
55,000
55,000
55,000
4,584
NONE



AMERICAN RED CROSS

OF GREATER MIAMI AND THE KEYS
NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 8 - OTHER PRODUCTS AND SERVICES REVENUES

Other products and services revenues for 2009 and 2008 are comprised of the following:

2009 2008
Health services course revenues $ 275,543 $ 269,709
Sale of program materials 75,052 83,106
Hurricane conference registration fees 36,763 35,303
387,358 388,118
Less: cost of program materials and
management fees 354,377 357,721
Net revenue $ 32,981 $ 30,397

NOTE 9 - GOVERNMENTAL GRANTS

The Chapter receives financial assistance from Federal, state and local governmental
agencies in the form of grants. The disbursement of funds received under these programs
Ecnerally requires compliance with terms and conditions specified in the grant agreements and may

e subject to audit by the grantor agencies. In accordance with OMB Circular A-133, Audits of
States, Local Governments and Non-Profit Organizations and the Florida Single Audit Act, the
Chapter is required to perform “single audits” when the required thresholds of $ 500,000 in grant
expenditures %rom either source is exceeded. Neither Federal nor state single audits were required
for the year ended June 30, 2009.

The Chapter has grant revenue for the year ended June 30, 2009 from the following
governmental agencies:

Department of Homeland Security -
passed through Miami-Dade County
Department of Human Services $ 195,019

Corporation for National and
Community Services-
passed through the State of Florida

Commission on Community Service 108,289
Monroe County 8,400
Total $ 311,708

NOTE 10 - LEASES

The Chapter conducts portions of its operations in several facilities under noncancelable
operating leases expiring at various times through April 2010. Monthly aggregate payments in
connection with these leases are approximately % 3,300 and provide for annual rental increases.
One of the leases calls for the Chapter to pay a share of operating expenses of the property and
contains a renewal option for an additional term at the prevailing market rate. For the year ended
June 30, 2009, rent expense relating to these leases totaled approximately $ 47,600.
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AMERICAN RED CROSS
OF GREATER MIAMI AND THE KEYS

NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 10 - LEASES (continued)

In addition, the Chapter leases various equipment items for approximately $ 2,000 per
month under lease agreements expiring at various times through February 2012.

Approximate future annual payments in connection with these lease agreements are as
follows:

Year ending
June 30,
2010 $ 45,400
2011 $ 21,900
2012 $ 6,200
Thereafter $ NONE

NOTE 11 - RELATED PARTY TRANSACTIONS

The Chapter pays annual chapter assessments to the National Organization of the American
National Red Cross (“National”). In connection with these assessments, the Chapter entered into
an agreement that establishes terms for prior, current and future annual assessments. The National
assessment for the year ended June 30, 2009 and 2008 totaled $ 574,435 and $ 675,028,
respectively. For the year ended June 30, 2009, National forgave $ 488,280 in unpaid chapter
assessments. This amount is included in inter Red Cross revenue.

As of June 30, 2009, the Chapter has an outstanding balance of $ 294,080 that is due to
National, including $ 20,000 of notes payable (Note 7). Additionally, the Chapter has payable
balances of $ 5,200 due to other local chapters.

Amounts due from National consist mainly of the present value of charitable gift annuity
contracts for which the Chapter is the beneficiary. The annuity contracts are due upon the death of
the respective benefactor.

The Chapter previously entered into an agreement with the Broward County Chapter of the
American Red Cross, an affiliate, for the management of the Chapter’s Health and Safety
Program. The Chapter has agreed to share in the marketing and fundraising activities and to
compensate the Broward County Chapter in accordance with a revenue sharing plan. The Chapter
pays an administrative fee of 10% of gross revenues generated by the program. Additionally, the
agreement also provides for 60% of the profit (or loss) to be retained by the Broward County
Chapter and the other 40% to be retained by the Chapter. The agreement expired in June 2009;
however, both Chapters have agreed to continue the agreement on a month to month basis, under
?Bhg gg‘ginal terms. The amount owed from the Broward County Chapter as of June 30, 2009 is

NOTE 12 - BENEFIT PLANS

The Chapter participates in a defined benefit retirement plan (the "Plan") administered by
the Retirement System of the American National Red Cross (“Retirement System”) that covers
substantially all employees hired before June 30, 2009. Those hired after June 30, 2009, are not
eligible to join the Plan.
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AMERICAN RED CROSS
OF GREATER MIAMI AND THE KEYS
NOTES TO FINANCIAL STATEMENTS
June 30, 2009

NOTE 12 - BENEFIT PLANS (continued)

For funding purposes, normal pension costs are determined by the aggregate cost method
and are funded currently. The Plan provides for a pension funded by the employer. Voluntary
contributions may be made by active members to fund an optional annuity benefit. Defined
benefits are based on years of service and/or age and the employee's final average compensation,
which is calculated using the highest consecutive forty-eight months of the last one hundred twenty
months of service before retirement.

The American National Red Cross is a single corporate legal entity composed of many
operating units (chapters, regional blood services and the national sector).  Accordingly, the
Retirement System includes numerous participating chapters and regional blood services. It is not
practical for the actuary to compute accumulated and projected benefit obligations and other
required disclosures for each participating chapter, regional blood service center, and the national
sector and such information is presented only in the consolidated financial statements of the
American National Red Cross which are available on their website at www.redcross.org.

Total employer contributions made for the year ended June 30, 2009 were $ 48,021, This
amount represents approximately 3.21% of covered employee compensation for the Plan year
ended June 30, 2009.

In addition, the Chapter offers its employees a 401(k) Savings Plan through the national
organization. Employees may contribute a portion of their salary on a pretax basis, subject to
certain limitations. For a portion of the year, the Chapter match was calculated as 100% for each
of the participating employee's first 4% of compensatior. During the year, the American National
Red Cross suspended the match for contributions made to the Plan. This suspension is expected to
remain in effect through June 30, 2010. The Chapter contributed $ 30,619 to the savings plan
during the year ended June 30, 2009.

NOTE 13 - SUPPLEMENTAL CASH FLOW INFORMATION
Supplemental Disclosure of Cash Flow Information:

Cash received during the year for -
Interest and dividend income $ 15,575

Cash paid during the year for -
Interest $ 4,159
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o 990 Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black iung
benefit trust or private foundation) Open to Public
Departmaent of the Treasury
intenal Ravenue Service » The organization may have to use a copy of this return to satisfy state reporting requirements. Inspection
A For the 2008 calendar year, or tax year beginning 07/01 » 2008, and ending 06/30: 2009
B _creck rappicase. | Please |C Name of organization AMERTCAN NATIONAL RED CROSS & ITS CON|PD Employeridentification number
e :f:e:isr Doing Business As 23-0196605
Name change | PAintOr{  Number and street (or P.Q. box if mail is not delivered to street address) Room/suite | E Telephone number
Inttiat return ZZ' 2025 E STREET NW (202)303-4498
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fon |0 |WASHINGTON, DC 20006=5009 G Grossreceipts $ 3 577 243 815.
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| Taxexemptstatus: | |501(c)(3 ) 4 (nsertno) | | 49a7(a)i)or | |s27 1f "No," attach a fist. (see nstructions)
J  Website: » WHWW.REDCROSS.ORG H{c) Group exemption number >
K Type of organization: (X ] CorporationT | Trustl l Association I I Other p- I L Year of formation: 1 g(3 O] M State of legal domicile:  pc
Summary
1 Briefly describe the organization's mission or most significantactivities: __ __ _ __ _________ _______
© THE AMERICAN NATIONAL RED CROSS WILL PROVIDE RELIEEF TQ VICTIMS OF ______
£ DISASTER AND HELP PEOPLE PREVENT, PREPARE FOR, AND RESPOND TO_ __________ .
§| EMERGENCIES. _____________
é 2 Check this box p» D if the organization discontinued its operations or disposed of more than 25% of its assets.
= | 3 Number of voting members of the governingbody (Part Vi, line 1) . . .. . .. ... . ... .. ... .. 3 18
E 4  Number of independent voting members of the governing body (Part Vi, line 10) ... .. 4 18
3|5 Total number of employees (PartV, line 2a) ... 5 36,287
2| 6 Total number of volunteers (estimate if necessary) . . . L 6 661,781
7a Total gross unrelated business revenue from Part VIl line 12, column (C) ... 7a -205,153,
b Net unrelated business taxable income from Form 990-T, liN€ 34 . .« . v 4 v v v v v n o n e s e e n e u e 7b -205,153,
Prior Year Current Year
. Contribution and grants (Part VIl dine th) 127,256,686.1 715,911,223.
g 9 Program service revenue (Part VIl line 20) . . L L P,320,598,168.12,493,347,347.
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11 Other revenue (Part VIil, column (A), lines 5, 6d, 8¢, 8¢, 10c,and 1) 43,921,399, 14,713,775,
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u 17 Other expenses (Part IX, column (A), lines 11a-11d, 11£-24f) . . 1,528,078,777.11,468,153,724.
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Under penalties of perjury, | declare that | have examined this retum, including accompanying schedules and statements, and to the best of my knowledge
and belief, it is true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.
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address and ZIP +4 ¥ 1660 INTERNATIONAL DRIVE MCLEAN, VA 22102-4848 Phoneno. B  703-286-8000
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For Privacy Act and Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2008)
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1a Form 990 check here » ¥] b Total revenue, if any (Form 990, Part VAL, column (&), fine 12)  1b __3,301,803,766
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organization’s 2009 electronic return and accompanying schedules and statements and to the best of my knowledge and belief, they are
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Community Course Pricing Rev. 05/08

Blended Learning: Standard First Aid with CPR/AED - Aduit and

CPR-Childand Infant. _$63.00, $58.00|
[ |
| L $20.00 _ $10.00
| CP"R/AED Adult & Child rius CPR - Infant ~ 7 T $58.00 $53.00]
$53.00| $47.00]
|CPR Adult and Child . R
|CFR - Adi, Chid s Tofant e —= e
| . $48.00|
'_Emer e . S . _
[Res ondinitoEmercencies T |7 $172.00
| $10.00]
lLa Res nder Instructor '__ _______ '_:_
| $1 10 60(
!Admmuéienn mémer-uenc‘ ______ Ox ven - - B o $42.00] $35.00]
Sport Safety Training - Aduit CPR T ) $48.00 $43.00
Toin o TistAT L :00
ISport Safet_Trainin - - First Aid and CPR__[_AED Adult P chid_ | $s800] _ _ s53. — $53.00]
; )
Standard Flrst Aid wnth___QPR/AED Adult o _ )_ ________ $58_Q_O‘ - $53.00
Star -r Tirst A7 - A ) L ' ' ' $63. 58: 0
Standard First Aid with CPR/AED - Adult & Child plus CPR - ' l
'nfa!)t — — . -\ __.%6800] $63.00|
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Internal Revenue Service
Department of the Treasury

P. 0. Box 2508
Date: July 20, 2008 Cincinnati, OH 45201

Person to Contact:
AMERICAN NATIONAL RED CROSS Ms, Dalton 31-07967
2025 E ST NW Customer Service Specialist
WASHINGTCON DC 20006-5009 Toll Free Telephone Number:

877-829-55800
Federal ldentification Number:
53-0196605

Dear Sir or Madam:
This is in response ta your request of July 20, 2008, regarding your organization's tax-exempt status.

Qur records indicate that the American National Red Cross is exempt from federal income tax under section
501(c)3) of the Internal Revenue Code of 1986 and is classified as a publicly supported organization, and not
a private foundation, because it is described in sections 509(a)(1) and 170(b)(1)(a)(vi) of the Code. Donors
may deduct contributions to it as provided in section 170 of the Code. Th:s organization was recognized as

exempt in December 1838.

Even though the American National Red Cross was issued an individual ruling, this ruling covers fis chapters
branches, and auxiliaries.

If you have any questions, please call us at the telephone number shown in the heading of this Jefter.
Sincerely

s ¥ e

Janna K. Skufca, Director, TE/GE
Customer Account Services



SUBJECT: EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE
ACTION/CULTURAL DIVERSITY

1. Policy:

It is the policy of the Red Cross to provide equal opportunity in employment to all employees,
volunteers, and applicants for employment. No person will be discriminated against in employment or
opportunities or practices, or on any basis protected by applicable federal, state, or local law including
race, religion, color, sex, national origin, age, veteran or disability status, and sexual orientation. This
policy applies to all terms, condition and privileges of employment including, but not limited to, hiring,
transfer, promotion, termination, layoff, retirement, training, compensation, and benefits.

The Director of Human Resources is responsible for the coordination of the Affirmative Action
Program, which includes monitoring and reviewing the effectiveness of the program as required by
law. The office of Human Resources monitors compliance with Section 503 of the Rehabilitation Act
of 1973.

To increase productivity and enhance the quality of products and services, the Greater Miami & The
Keys Chapter is committed to being a diverse organization. It seeks to recognize, value and
incorporate diversity in its products and services, policies and operations, service recipients and paid
and volunteer workforces. Diversity includes differences such as age, belief, citizenship, culture,
economic level, ethnicity, sexual orientation, gender, language, national origin, philosophy of life,
physical ability, physical appearance, race and religion.

All staff has an individual responsibility to actively support our commitment to EEQ, affirmative
action, and cultural diversity in the workplace.

(A) This policy applies to all terms, condition, and privileges of employment including, but not
limited to, hiring, promotion, transfer, termination, layoff and recall, retirement, training,
placement, employee development, compensation, benefits, and educational assistance.

(B) For applicants, employees, and volunteers with physical or mental disabilities that
substantially limit one or more major life activities, the Red Cross, when requested, will
make reasonable accommodations in all aspects of employment subject to undue hardship.

(C) Employees’ work related EEO grievances, problems, and complaints will be heard in a
prompt and impartial manner by the Human Resources Director and/or member of the
Human Resources Committee.

(D) The Human Resources Director will carry out the policies and procedures applicable to the
disposition of all EEO complaints. Misconduct of a discriminatory nature will result in
disciplinary action, up to and including termination.

Policy and Procedure Manual - 6
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Miami, Florida 33147
T305-514-6000 F 305-514-6162

&

miamidade.gov

May 30, 2008

Sam Tidwell

American Red Cross of Greater Miami & The Keys (SA0708-09)
335S. W. 27" Avenue

Miami, FL 33135

Dear Mr. Tidwell:

Thank you for your cooperation during our monitoring visit. You, your
staff, and your agency should be commended for endeavoring to provide
quality services to the citizens of Miami-Dade County.

Attached is a copy of your FY 2007-2008 monitoring report for the
provision of the Social Services for Disaster Assistance & Prevention and
Community Related Needs Program in the amount of $212,500 for Special
Appropriations.  Please review this document and make sure that any
required corrective action is completed within the prescribed time frame.
Your corrective action documents are to be sent to your Contracts Officer.

If you have any questions, regarding this report, please contact your

Contracts Officer, Mrs. Sondra Jones at (305) 514-6066.

Sincerely,

i i

Richard W. Harris, Jr., Director
Contract Management Division
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May 30, 2008

Sam Tidwell

American Red Cross of Greater Miami & The Keys (SA0708-05)
335S. W. 27™ Avenue

Miami, FL 33135

Dear Mr. Tidwell:

Thank you for your cooperation during our monitoring visit. You, your
staff, and your agency should be commended for endeavoring to provide
quality services to the citizens of Miami-Dade County.

Attached is a copy of your FY 2007-2008 monitoring report for the
provision of the Social Services for Disaster Assistance & Prevention and
Community Related Needs Program in the amount of $212,500 for Special
Appropriations. Please review this document and make sure that any
required corrective action is completed within the prescribed time frame,
Your corrective action documents are to be sent to your Contracts Officer.

If you have any questions, regarding this report, please contact your
Contracts Officer, Mrs. Sondra Jones at (305) 514-6066.

Sincerely,
A (o 7}/

Richard W. Harris, Jr., Director
Contract Management Division



MIAMI-DADE DEPARTMENT OF HUMAN SERVICES
CONTRACT MANAGEMENT DIVISION

MONITORING FORM

SECTION I - GENERAL INFORMATION

Name of Organization: American Red Cross of Greater Miami & The Keys

Executive Director: Sam Tidwell, Chief Executive Officer

Organization Address: 335 S.W. 27" Avenue, Miami, FL 33135

Name of Program. Disaster Assistance & Prevention and Community Related Needs
Program Director: Luis Avila, Senior Director, Emergency Services

Program Address: 335 S. W. 27" Avenue, Miami, FL 33135

Contact Name: Alyssa Loeffler, Senior Director, Grants & Fundraising Operations
Telephone/Fax #: (305) 644-1200/(305) 644-1038

Contract Period: 10/1/07-09/30/08

Control #: SA0708-05 Contract Amount: $212,500
Contract Officer: Sondra Jones

SECTION II - ENTRANCE INTERVIEW

On April 8, 2008, the agency’s Disaster Assistance & Prevention and Community Related Needs Program
was monitored for contract compliance with the Miami-Dade County Department of Human Services’
Contract Management Division Policies and Procedures. The scope of the monitoring visit covered the
following four areas: Administrative, Fiscal, Personnel, and Quality Assurance. The entrance interview
was attended by: Sam Tidwell, Chief Executive Officer; Alyssa Loeffler, Senior Director, Grants &
Fundraising Operations; Elda Sanchez, Manager, Client Services; Margarita Henao, Senior Associate,
Accounting; Jaclyn Luis, Senior Director, Volunteer & Human Resources; and this writer, Sondra Jones,
Contracts Officer.

The scope of the program was explained by Elda Sanchez, Manager, Client Services. This program 1s
funded to provide direct emergency disaster assistance, that is, to victims of disasters and community
related needs. The operating hours are from 8:30 am to 5 pm, Monday through Friday. However, the
agency has a 24 hour, seven days a week on call number. The 24/7 Disaster Action Teams (DAT), with a
minimum of two people, provide direct client emergency assistance to provide the basic needs in the form
of vouchers for food, housing and clothing, as well as provide victims with immediate crisis counseling
by licensed mental health professionals. This funding pays for relief for individuals and families that
have suffered a loss due to fire, floods, hurricane or other natural or human-caused disaster within Miami-
Dade County. Three salaried positions are funded through this contract: one (1) Senior Director,
Emergency Services, one (1) Manager, Client Services, and one (1) Senior Associate, Client Services.

SECTION III - ADMINISTRATIVE REVIEW

The agency had available for review the following manuals: Finance/Accounting Policies and
Procedures, Policy and Procedure Handbook, Employee Handbook, Grievance Policy and Disaster
Response Plan. A walk through of the facility reflected that areas were neat and in order. The FY
2007/2008 Board of Directors minutes were reviewed and board minutes were found to be in compliance
with the number of meetings held and board members as per agency’s by-laws.



MIAMI-DADE DEPARTMENT OF HUMAN SERVICES
CONTRACT MANAGEMENT DIVISION

MONITORING FORM

SECTION I - GENERAL INFORMATION

Name of Organization: American Red Cross of Greater Miami & The Keys

Executive Director: Sam Tidwell, Chief Executive Officer

Organization Address: 335 S.W. 27" Avenue, Miami, FL 33135

Name of Program: Disaster Assistance & Prevention and Community Related Needs
Program Director: Luis Avila, Senior Director, Emergency Services

Program Address: 335S. W. 27" Avenue, Miami, FL 33135

Contact Narmne: Alyssa Loeffler, Senior Director, Grants & Fundraising Operations
Telephone/Fax #: (305) 644-1200/(305) 644-1038

Contract Period: 10/1/07-09/30/08

Control #: SA0708-05 Contract Amount; $212,500
Contract Officer: Sondra Jones

SECTION IT - ENTRANCE INTERVIEW

On April 8, 2008, the agency’s Disaster Assistance & Prevention and Community Related Needs Program
was monitored for contract compliance with the Miami-Dade County Department of Human Services’
Contract Management Division Policies and Procedures. The scope of the monitoring visit covered the
following four areas: Administrative, Fiscal, Personnel, and Quality Assurance. The entrance interview
was attended by: Sam Tidwell, Chief Executive Officer; Alyssa Loeffler, Senior Director, Grants &
Fundraising Operations; Elda Sanchez, Manager, Client Services; Margarita Henao, Senior Associate,
Accounting; Jaclyn Luis, Senior Director, Volunteer & Human Resources; and this writer, Sondra J ones,

Contracts Officer.

The scope of the program was explained by Elda Sanchez, Manager, Client Services. This program is
funded to provide direct emergency disaster assistance, that is, to victims of disasters and community
related needs. The operating hours are from 8:30 am to § pm, Monday through Friday. However, the
agency has a 24 hour, seven days a week on call number. The 24/7 Disaster Action Teams (DAT), with a
minimum of two people, provide direct client emergency assistance to provide the basic needs in the form
of vouchers for food, housing and clothing, as well as provide victims with immediate crisis counseling
by licensed mental health professionals. This funding pays for relief for individuals and families that
have suffered a loss due to fire, floods, hurricane or other natural or human-caused disaster within Miami-
Dade County. Three salaried positions are funded through this contract: one (1) Senior Director,
Emergency Services, one (1) Manager, Client Services, and one (1) Senior Associate, Client Services.

SECTION III - ADMINISTRATIVE REVIEW

The agency had available for review the following manuals: Finance/Accounting Policies and
Procedures, Policy and Procedure Handbook, Employee Handbook, Grievance Policy and Disaster
Response Plan. A walk through of the facility reflected that areas were neat and in order. The FY
20072008 Board of Directors minutes were reviewed and board minutes were found to be in compliance
with the number of meetings held and board members as per agency’s by-laws.



SECTIONIV - FISCAL OPERATIONS REVIEW

1.

7.

Do payroll journals properly reflect the employee’s name, position, salary and required

deductions?
Yes [ONo [ON/A Comments:

This monitor reviewed the agency’s ADP, bi-weekly payroll registers from January 2008 through
March 2008. The payroll registers reflected the employee name, salary, required deductions, and
net salary.

Are the Quarterly IRS Form #941 and IRS Form 990 properly completed, submitted and
paid on time?
Yes [INo [ON/ A Comments:

This monitor reviewed the agency’s IRS Forms #941 for the quarter ending 12/31/07 and the IRS
Unconsolidated Form #990 for the year ending 06/30/07. The forms were submitted and paid on
time.

Are bank statements reconciled monthly?
Yes [ONo [ON/A Comments:

This monitor reviewed the agency’s Wachovia bank statements and the bank reconciliation reports
from December 2007 to February 2008.

Do the bank statements reflect returned checks for insufficient funds?
[0 Yes No [ON/A Comments:

The agency’s bank statements did not reflect any returned checks for insufficient funds.

Do journal ledgers properly reflect receipts and disbursements?
M Yes ONo [ON/A Comments:

The agency’s ledger was prepared with Cougar Mountain Accounting Software via Mark Hague,
Chief Financial Officer at the accounting office in Pennsylvania and the grant donor database via
Alyssa Loeffler, Senior Director, Grants & Fundraising Operations. The disbursements and
receipts are properly recorded in the ledger.

Do documents and other evidence substantiate receipts and disbursements?
Yes [ONo [N/ A Comments:

This monitor reviewed the agency’s bank statements showing receipts and disbursements, vendor
invoices (disbursing orders & receipts), and checks,

What is the total year to date expenditures for this contract? $129.718.77 as of January 2008.

2



8.

10.

11.

12.

13.

Does the organization have specific written controls and fiscal management procedures for
the program?
Yes [ONo [ONA Comments:

This monitor reviewed the agency’s Accounting Manual outlining various fiscal management
policies and procedures.

Describe segregation of accounting duties: Two staff members, independent of the cash receipt
and donor database, open and distribute all mail to the appropriate department. The donor
database (Financial Development) inputs the donation. The Receptionist prepares the daily mail
register and gives it to the Accounting Department for processing. The Data Entry staff from the
Financial Development prepares a check log and distributes to the CEO and the entire Financial
Development Department. The Financial Development Department prepares a donor database
report and it is given to the Accounting Department. The Accounting Department records the
financial transactions in the Accounting System. The Disaster Action Team leader gives the
disbursing orders invoice forms and client assistance cards (CAC) to the clients. All invoices are
reviewed for billing accuracy and approved for payment by the Senior Management and Chief
Financial Officer. The Chief Financial Officer prepares the check for the vendor. The American
Red Cross Lancaster County Office assists with the financial support of the budget, budget

reports, and bank reconciliation.

Are internal controls and fiscal procedures followed?
Yes [ONo ON A Comments:

The agency maintains a separate/file account for each grant. The documentation supported
transactions as outlined in its Accounting Manual.

Are purchasing invoices itemized so as to reflect the quantity, cost and description, of goods

purchased?
Yes [INo [ON/ A Comments:

This monitor reviewed the agency’s itemized invoices (disbursing orders and receipts) from
November 2007 to January 2008.

Does the program maintain copies of purchasing invoices?
Yes [ONo 0ON A Comments:

The agency’s invoices (disbursing orders and receipts) are maintained and filed by vendor name in
file cabinets.

Are there authorized approval signatures on all purchasing invoices?
Yes O No ON A Comments:

This monitor reviewed invoices (disbursing orders and receipts) with authorized signatures.

G



14. Does the program have the following insurance coverage?

Expiration
Date
¢ Public Liability Yes [ONo ON/A  7/1/08
¢+ Workmen’s Compensation Yes ONo ON/A  7/1/08
¢ Automobile Liability Yes OO No ON/A  7/1/08
¢ Other (specify): OYes ONo HN/A

15. Are the unit costs in line with the Contract/Agreement?
O Yes [ONo N/ A Comments:

16. Are non-direct (administrative) costs vs. direct service cost reasonable?
Yes [0 No ON/A Comments:

The agency’s non-direct (administrative) costs vs. direct service costs are reasonable.

17. Is there an effective system in place to collect projected revenues (grants, donations, etc.)?
Yes [ONo [ON/A Comments:

The agency has an effective system in place to collect projected revenue from grants. The revenue
was received from the DHS grant by submitting requests for reimbursements in a timely manner.

18. Is Program/Project Generated Income collected as anticipated?
O Yes [ONo N/ A Comments:

There is no program/project generated income.

19. Does the program have an available prior vear certified public accountant audit or financial
statement?
Yes [INo [N/ A Comments:

The agency’s Financial Statements for year ending 6/30/07 audited by Keefe, McCullough & Co.,
LLP, CPA were reviewed.

20. Are there noted deficiencies on the Certified Public Accountant audit or financial statement?
Yes [0ONo [N A Comments:

There is 2 noted deficiency regarding performing a physical inventory of property and equipment
and compare the amount to the amount recorded in the general ledger. As per the agency, a
thorough review of the current list of property and equipment will take place during the fiscal year
2008.

SECTION V - PERSONNEL ADMINISTRATIVE REVIEW

1. Are employees funded through this Contract/Agreement performing tasks as stated?
Yes [ONo [ON/A Comments:

This monitor reviewed the employee files, performance evaluations, payroll registers, and job
descriptions. They coincided with tasks performed.
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. Do all employees funded by this Contract/Agreement have:

¢ Job Descriptions B Yes ONo ONA
¢ Personnel Files Yes ONo ONA
¢ Current Performance Evaluation Yes [ONo ONA
¢ Background Screening (FDLE) Yes ONo ONA

. Does program hold regular staff meetings?
Yes [ONo [ON/A Comments:

The staff meetings agendas were reviewed for FY 2007/2008.

. Are minutes or agendas kept and distributed to staff?
Yes [ONo [ON/A Comments:

The staff meetings agendas were kept and are made available to staff.

. Are sub-contracts/lease agreements associated with this contract award?
L Yes ONo [N/ A Comments:

There is no subcontract agreement associated with this grant.

Was sub-contract/lease agreements submitted to DHS for approval within 30 days of
execution of the agency’s contract?

[0 Yes [ No N/ A Comments:

There is no subcontract agreement associated with this grant.

Are subcontractors funded through this sub-contract performing tasks as stated?
O Yes [ONo N/ A Comments:

There is no subcontract agreement associated with this grant.

Do all subcontractors funded through this sub-contract have:

¢+ Subcontract OYes ONo X N/A
¢+ Vendor Files O Yes O No N/A
¢ Current Performance Evaluation OYes ONo HEN/A
¢+ Background Screening O Yes ONo EN/A

. Does Agency have IRS 1099 form for each sub-contract?
O Yes [ONo N/A Comments:

There is no subcontract agreement associated with this grant.



SECTION VII - QUALITY ASSURANCE REVIEW

1.

Does the agency have a mechanism for securing client feedback regarding the services
provided?
Yes [0 No [ON/A Comments:

The agency has generic questionnaires mailed to clients after receipt of disaster relief emergency
services.

Do client records have an identifying and/or system number to assist in record retrieval?
Yes [No [ON/A Comments:

The vendor records (hotel/lodging/rental) are maintained alphabetically. The client receives a
disbursing order with a maximum dollar limit, which is given to the vendor. The vendor returns
the disbursing orders and receipts to American Red Cross for reimbursement. Upon review and
approval, the agency pays the vendor.

Are client records stored systematically and safely?
Yes [ONo [ON/A Comments:

The client records were stored systematically in the locked file cabinets.

Do client records contain appropriate documentation as to the client’s progress?
Yes [ONo [ON/A Comments:

This monitor reviewed the disbursing orders and receipts from vendors and associated checks.
The client receives a disbursing order with a maximum dollar limit, which is given to the vendor.
The vendor returns the disbursing orders and receipts to American Red Cross for reimbursement.
Upon review and approval, the agency pays the vendor. The progress of the clients was
documented by the vendor’s files. The disbursing order is the identifying document which
displays the services provided to the clients including rental assistance, and emergency lodging in
hotels/motels. Client case folders contained: date of incident, incident description (detail of loss,
and number of household members), disbursing orders, case assessment, and client information of
release forms.

Does the program have sufficient policies to ensure client confidentiality?
B Yes ONo ON/ A Comments:

The client confidentiality policy was stated in its manual.

Does the program have a system to ensure a maximum utilization of available services to
clients when addressing clients presenting problems (e.g. case staffing, client record
reviews)?

Yes [0ONo [ON/A Comments:

If there is a problem, it is discussed with the Senior Director, Emergency Services.
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MIAMI-DADE COUNTY - FLORIDA

DISTRICT 12
111 N.W. FIRST STREET
MIAMI, FLORIDA 33128-1943
[305) 375-4343

oFovs “Ppe” Dice
FAX 3035} 372-6109

COMMISSIONER
E-MAIL: [Pdiaz@miomidade.gov

April 8, 2009

Mr. Sam Tidwell

Chief Executive Officer

American Red Cross Greater Miami & The Keys
335 SW 27" Avenue

Miami, FL 33135

Dear Mr. Tidwell:

[ am pleased to write this letter in support of the American Red Cross’ Services to the Military
Program. This program expands case management services for military personnel and enhances the
services to our military families, working to support the Emergency Military Aid to Families in Crisis
Program, which will expand the services to the Armed Forces and provide much-needed support to the
military and their families in Miami-Dade and Monroe counties.

The American Red Cross Greater Miami & The Keys has the proven expertise and experience needed
to provide case management and referral services to the military and their families. These vital
services will be shared with a greater number of residents with the partnerships of Homestead Air
Force Base, National Guard and reserve units, the Veterans Administration, faith-based organizations,
community based organizations and the creation of a military services network of providers. The
military community in South Dade, based in Homestead, requires much more social service support
and assistance. More and more families are in crisis and often have no one to tumn to as soldiers return

from deployment.

The American Red Cross has been an active partner committed to serving this community during its
greatest times of need by responding to victims of disaster and providing services to the military. The
Red Cross has been serving our community for 92 years and is committed to helping our military
personnel and their families. We have worked together in the past, including ongoing disaster services,
hurricane response and assisting Miami-Dade communities and providing military briefings before
deployment, case management during and after deployment.

We look forward to collaborating with the American Red Cross Greater Miami & The Keys to expand
the scope of services to the military throughout Miami Dade County and the Florida Keys.

mmissioner, District 12

DISTRICT OFFICE: 8345 N.W. 12TH STREET, MIAMI, FLORIDA 3312¢  [308] 599-1200 » FAX [305) 470-179)

GTTACHNEN |




MIAMI-DADE COUNTY DEPARTMENT OF HUMAN SERVICES %152
COMMUNITY BASED ORGANIZATIONS

Control Number: SAQ708-05 Contract Number: AMCO014

American Red Cross of Greater Miami and the Keys
335 SW 27th Avenue Miami, FL 33135
NONE

A-NONE

In responding to natural disasters and community needs, the 24/7 Disaster Action Teams
offer direct emergency assistance - in the form of vouchers for basic needs such as rental
assistance, emergency lodging, and emergency meals/food. The agency projects to
serve approximately 350 families.:

200710 229
200711 248
200712 190
200801 209
200802 194
200803 190

Current Month: 190  Total: 1,260. Goal: 350.

Total number of people receiving emergency rental /lodging assistance this month.:

200710 307
200711 207
200712 216
200801 197
200802 194
200803 190

Current Month: 190  Total: 1,311. Goal; .

Page 1 of 1



4. Statement of Service

American
Cross

L R N
2009 Quick Facts

Between July 1, 2008 and June 30, 2009, The American Red Cross provided the following
services for residents in Monroe County:

Disaster Preparedness & Relief

» This fiscal year, the local Red Cross responded to 14 families. A total of 24 people were
provided emergency assistance, such as lodging, food, clothing, and mental health
counseling. The Red Cross responds to disasters such as fires, hurricanes, roof collapses and
floods, and other man-made and natural disasters throughout Monroe County.

* $6,358 was provided for assistance to victims of local disaster for emergency food,
clothing, and shelter.

* 4,066 individuals received preparedness information through Red Cross literature,
presentations, and community preparedness events.

Health and Safety
* During the fiscal year 1,074 individuals were trained in lifesaving CPR and first aid
courses, 86 youth attended babysitter training, and 5 people were trained as instructors.
* 213 youth and adults received training in Aquatics and Water Safety.

Services to Armed Forces
* 18 messages regarding urgent news of family illness, death and birth, were delivered
to and from local military families, as well as financial assistance and referrals.
* More than 260 military members received holiday stockings through our Stockings
for the Troops program.
» Over 100 handwritten holiday cards were sent to service members around the world
from local youth.

International Services
* 40 persons attended classes to learn about the International Red Cross Movement
and the role of the Red Cross in armed conflict through the International
Humanitarian Law class.
* 100 people attended a Measles Initiative presentation regarding providing
vaccinations worldwide.

Volunteer Resources
¢ 38 volunteers completed 1,579 hours of volunteer work in the community annually.
* 25 students are members of the Red Cross Club at Coral Shores High School.

Funding
The American Red Cross is a non-governmental, non-profit organization. United Way
contributions amount to 2% of the Keys’ annual budget, as does a grant from Monroe
County. The balance is funded from individual and corporate donations and special
events. More than 85% of the organizational budget is invested directly into local
community programs and services.
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American
Red Cross
Greater Miami & The Keys

2010 KEYS QUICK FACTS

The American Red Cross is a non-profit humanitarian organization that provides relief to victims of disaster and
helps people prevent, prepare for and respond to emergencies. The American Red Cross Greater Miami & The
Keys offers Disaster Preparedness & Relief, International Services, Health & Safety Education, and Service to the
Armed Forces. Between July 1, 2009 and June 30, 2010, the American Red Cross Greater Miami & The Keys
provided the following services to the residents of Monroe County:

Disaster Preparedness & Relief

* The Red Cross assisted 22 families after local
disasters — including 3 multi-family fires — who
received $11,236 in direct assistance from the Red
Cross for emergency food, clothing and shelter.

* 8,971 people attended community disaster education
presentations.

= 62 registered volunteers completed 5,622 hours of
work throughout the county

*

International Services

* 89 youths attended courses in International Humanitarian
Law, Measles/Malaria Initiatives and General International
Services.

* Young adults also raised funds and provided peer education
about the Global Measles Initiative of the Red Cross.

-
)
|

Health & Safety Education

= 965 people were trained in lifesaving CPR, and First-
Aid courses.

* 25 people were trained to be instructors and 28
youths were trained in Babysitters courses.

* 886 people enrolled in aquatic programs.

Service to the Armed Forces (SAF)

* 12 emergency messages with urgent news of family
ilness, deaths and births were delivered to and from
local military families.

* Military personnel, veterans and civilians received
information through Get to Know Us presentations and
during a free movie on Veterans Day and at the Key
West air show,

= More than 400 military members received holiday
stockings through the Red Cross's Stockings for the
Troops program.

2009 Officers of the Board of Directors
Marielena Villamil, Chair

Michael Aller, Secretary

Sam Tidwell, Chief Executive Officer

Amerlcan Red Cross Greater Mlaml & The Keys
5450 MacDonald Ave., Unit 11, Key West, FL 33040
Phone: 305-296-4033 Fax: 305-296-9388
www.floridakeysredcross.org = www.tucruzroja.org

All of the services provided by the American Red Cross Greater
Miami & The Keys are made possible through the generosity of
individuals and community partners from Miami-Dade and Monroe
counties. The American Red Cross is not a government agency
and relies on the goodwill of the community to fuffill its humanitarian
mission. Your contribution can ensure that the Red Cross will always
be ready to respond to our neighbors in need. To donate, please call
305-296-4033 or visit www.floridakeysredcross.org.




