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Monroe County Emergency Management 
Reentry Program Core Task Force
Minutes for 3/9/1018 
10am-12pm @
Marathon Government Center, Marathon, FL

[bookmark: _Hlk508895608]In Attendance: George Neugent, Kimberly Matthews, Bill Hunter, Hal Leftwich, Dennis Ward, Virginia Panico, Shannon Davis-Weiner, Kathleen McKinney, Lou Caputo, Danielle Vaughn, Jeff Gagnon, John Johnson, Terry Abel, Gabe Price



1. Review of Last Meeting Agreements/Decisions
0. Review and approval of Minutes which contains recap of decisions made thus far.


1. Determine mechanics of and implementation plan for Placard System  
1. Implementation will include:
0. Educational Outreach and Communication to the community- Annually
0. Registration Approval process will be handled by Emergency Management through a vetting process they will determine based on best practices
1. Group 1: EM has regular communication with these organizations or individuals and will utilize this channel 
1. Group 2: A Registration Form will be created and made available for organizations or individuals to request inclusion in the Placard System.
1. This Form should include information that allows EM to identify mission essential organizations and personnel including inventory of heavy equipment assets, number of personnel contributing to the mission, qualifications, certifications, justification for inclusion.
1. This will be the avenue for individuals/organizations EM may not readily identify such as local doctors, veterinarians, independent contractors with mission essential roles (ie- telecommunication, plumbing, electricians, heavy equipment operators etc), organizations with animals in their care (ie- organizations forced to leave behind animals that may die if not cared for asap), etc
1.  “Local Contractors” had been agreed upon for inclusion in Group 2 at the last meeting. The group determined that this broad category should be refined. For example: While obviously heavy equipment contractors or electricians may be mission essential, an interior designer might not.  Or a company that has heavy equipment for tree removal or road clearing would be appropriate while a landscaper with not heavy equipment would not. 
It was agreed that:
1. They must be “Mission Essential” as determined by Emergency Management
1. They must be licensed in Monroe County and preferably residents
1. The Contractors Examining Board would be a valuable resource for vetting applicants to the Placard System and perhaps a liaison from the Board should be included in the EM process.
1. Contractors seeking inclusion in the program should provide inventory of heavy equipment assets, number of personnel contributing to the mission, proof of licenses or certifications, justification for inclusion, etc.

1. “Hotels” had been agreed upon for inclusion in Group 2 at the last meeting. The group determined that this broad term should be charged for clarity.
2. After much discussion it was agreed that this will be refined to “Government Contract Hotels”.  Emergency Management and other appropriate County departments are currently establishing contracts with a variety of vendors for services needed during an emergency such as debris sites, food for emergency workers, and hotels etc.  The intent of the inclusion of hotels in the placard system is to fulfill the need for housing of first responders and mission essential personnel.  Therefore, refining the terminology will make clear that this inclusion is for those hotels with a contract to provide services in an emergency. 
1. “Hospitals” had been agreed upon for inclusion in Group 1 at the last meeting. The group determined that this broad category should be refined.
3. It was agreed that the terminology “Emergency Medical Services” will be used to make it clear that placards will be issued to the hospitals so that they may reestablish Emergency Services and there is no expectation that full hospital services will be available. 

1. Physical Placard- The group discussed the physical look of the placards:
4. The Placard will be reissued annual and should be year specific:
0. Color
0. Large Font Year
4. It was recommended that fraudulent duplication could be reduced through the use of unique shapes, embedded images that prevent photo copying, hologram, etc
4. Guidelines for use of the Placard should be included in the back
4. Barcodes or an issue number unique to each placard should be included


1. Presentation from Subcommittee on FEMA SERT options & Discussion
2. Moved to 3/16/18 meeting for 10-11am due to lack of time remaining in meeting.


1. Opportunity for Public Feedback
3. Rather than in one spot- public feedback was allowed at several points in the meeting.

1. Set Agenda for next meeting
4. 10-11am – Discussion of FEMA CERT options
4. 11-12pm – Presentation by the Sheriff’s Office Task Force considering methods to improve the process at the Florida City Checkpoint
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1. Schedule for future meetings
March 23rd  and April 6th @ 10am at the Marathon Government Center
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