
BOARD OF COUNTY COMMISSIONERS 
AGENDA ITEM SUMMARY 

MEETING DATE: 111 7107 

BULK ITEM: YES 

DIVISION: COUNTY ADMINISTRATOR 

DEPARTMENT: AIRPORTS 

STAFF CONTACT PERSON: Peter Horton 
Phone: 292-351 8 

AGENDA ITEM WORDING: Approval of URS Purchase Service Order to perform a Security Study - Threat and 
Vulnerability Analysis for the Key West International Airport. 

ITEM BACKGROUND: FDOT will fund 50% of this project under a Joint Participation agreement for Planning Studies. 

PREVIOUS RELEVANT BOCC ACTION: None on this item 

CONTRACTIAGREEMENT CHANGES: New agreement 

STAFF RECOMMENDATION: Approval 

TOTAL COST: $51,775.00 BUDGETED: Yes 

COST TO AIRPORT: $25,887.50 
COST TO PFC: None 
COST TO COLINN: None 

SOURCE OF FUNDS: FDOT & Airport Operating 

REVENUE PRODUCING: No AMOUNT PER MONTH NEAR: 

APPROVED BY: County Attorney X OMBIPurchasing X Risk Management X 

DOCUMENTATION: Included X Not Required 

AGENDA ITEM # 

DISPOSITION: 
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MONROE COUNTY BOARD OF COUNTY COMMISSIONERS 

Contract with: URS 

CONTRACT SUMMARY 
Contract # 

Effective Date: Execution 
Expiration Date: 180 days 

Contract PurposeIDescription: Perform Security Study - Threat & Vulnerability Analysis for the Key West 
International Airport 

Contract Manager: Bevette Moore # 51 95 
(name) (Ext.) 

Airports - Stop # 5 
(Department1 Stop) 

1 for BOCC meetina on: 111 7/07 Aaenda Deadline: 1/2/07 

CONTRACT COSTS 

Total Dollar Value of Contract: 51,775.00 Current Year Portion: 51,775.00 
Budgeted? Yes I Account Codes: 404-63061 -GAKD50 
Grant: Yes, FDOT. 
County Match: Airport Operating 

ADDITIONAL COSTS 
Estimated Ongoing Costs: nla For: . 
(not included in dollar value above) (eg. maintenance, utilities, janitorial, salaries, etc.) 

CONTRACT REVIEW 

Airports Director 

County Attorney 

Date In 
Changes 
Needed 
Yes No 
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Reviewer Date Out 

County Attorney 
Comments: 



PURCHASE 1 SERVICE ORDER 

FOR 

MONROE COUNTY 

To: URS Purchase Service Order No. q6107- 19 

Re: PSA Agreement, Dated: 1 - 1-02 Resolution 

Project Name: Key West International - Security Study - Threat and Vulnerability Analysis 

Description of Services: 

(SEE AITACHED SCOPE OF SERVICES AND MAN HOUR BACK-UP) 

Multiple of Direct Salaries 

Lump Sum X Reimbursable Expense 

Days to Complete 180 Fee this Service Order $ $1,775.00 

Payment for Services shall be in their entirety as per PSO. 

Prepared by: Recommended by: 

Date: / z-//-dd Date: \Ze\3 -O(p 

Approved by: 

Date: 



Key West International Airport 
Security Study 

Scope: The scope-of-work for the Key West International Airport will involve a threat 
and vulnerability (T&V) assessment that will include: 

Physical security. 
Electronic security measures. 
Interviews with the Federal Security Director, the Airport Security Director, and the 
Police Officer in-charge of the Airport Police. 
Review of the Airport Security Program (ASP). 
Review of relevant Transportation Security Administration (TSA) requirements. 
Evaluation of police staffing within the context of the Airport's ASP, and TSA 
requirements. 
Review of existing security conditions and how security may be changed by the New 
Terminal configuration. 

Deliverables: The deliverable for a T&V study is a Threat and Vulnerability report 
detailing the findings with recommendations for security improvements. Where 
applicable, this will include changes in police staffing levels or using additional security 
measures (physical security or electronic security) to augment a smaller police staff. 

Draft report for review and comment by the Key West International Airport. 
Teleconference review with the client of the draft report. 
Final report incorporating the Airport's comments. 

The scope does not include: An on-site meeting with the client after delivery of the 
draft report or final report. 



Kcy Wcat lorcmauonvl Airport 
Thrcst k Vulocrability Analysis Support 
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Key West International Airpon 

Threat & Vulnerability Analysis Support 
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Total 
M&IE 

$4,250 





Memo 
To : Board o f  Cwnty Cmissioners 

From: Peter Horton, Director of Airports 

Date : 1/17/07 

Re : Agenda Item - Security Study - Threat and Vulnerabi l i ty  Analysis 

Request approval o f  URS PSO 06/07-19, t o  perform a Security Study - Threat and 
Vulnerabi l i ty  Analysis f o r  the Key West Internat ional  Airport. 

The Flor ida Department o f  Transportation w i l l  fund 58% o f  t h i s  project  under a 
Jo in t  Part ic ipat ion Agreement f o r  Planning Studies. 


