DUCK KEY SECURITY DISTRICT ADVISORY BOARD
Special Meeting of Scoring Committee
Duck Key Security Patrol Bids
Minutes of Meeting April 1, 2024
Location: Hawks Cay Conference Center, Room C

SCORING COMMITTEE MEMBERS PRESENT (P)/ZOOM (2)

Rick Sherman, Chair (P)
Tim Abner, Vice Chair (P)
Laurie Oestreicher, Secretary (P)

BOARD MEMBER OBSERVING BY ZOOM (2):
Megan Merryman (Z)

QUORUM PRESENT: Yes
OTHERS PRESENT:

Tamara Lamarche - Executive Asst. for Comm. David Rice
Christina Corey, Assistant County Attorney (Z)

Luis Requejo — Ralons Security (2)

Ivan Diaz, Florida Protection and Consulting (Z)

Frank Jackson — DKSAB Technical Asst.

PROCEEDINGS:
» Meeting called to order at 4:00PM by Rick Sherman, Chair
« Meeting held in person with ZOOM Hybrid Communication Media Technology (CMT)
» Date of meeting: April 1, 2024

Item I: Tamara Lamarche opened meeting with an outline of process for the scoring committee
meeting, and when the public attending would be able to make any comments.

Item I1. Approval of the April 1, 2024 Meeting Agenda.

Motion to approve by Rick Sherman; second by Tim Abner, none opposed.
MOTION CARRIED

Item III:

Rick Sherman opened the committee discussion stating that he was very happy to have two
really good security companies submit bids.



Laurie Oestreicher agreed that it was great to have more than one company to look at, review
their bid materials.

Rick proceeded to read the individual total scores of the committee for the two bids for the
record.

Tim Abner: Florida Protection 68; Ralons Security 100

Laurie Oestreicher: Florida Protection 53; Ralons Security 90

Rick Sherman: Florida Protection 23; Ralons Security 65

The committee did not make any further comments regarding scoring.
The observing attendees on ZOOM did not make any comments.

The final tabulation and ranking was completed.
Ralons Security, LLC: total score of 255, ranked first
Florida Protection & Consulting, LLC: total score of 144, ranked second.

Iltem V.

Congratulations was expressed to the winning bidder, Ralons Security LLC, and gratitude to
both bidders for submitting and participating in the process.

Luis Requejo, Ralons Security, was appreciative of receiving the winning scoring and he looked
forward to working with the Security District going forward.

Ivan Diaz, Florida Protection & Consulting, LLC was very appreciative of opportunity to be a
part of the bidding for the patrol services. Offered his assistance if the Security District ever
needed some additional assistance in the future.

No further comments.

Rick asked for motion to adjourn the meeting. Laurie made the motion, seconded by Tim.

Meeting was adjourned at 4:15PM.

Minutes submitted by: Tamara Lamarche, (Comm. Rice), Lamarche-tamara@monroecounty-fl.gov



