Duck Key Security District Advisory Board
Amended Agenda
September 2, 2025 at 4:00 PM

Hawks Cay Resort
Conference Room C

ZOOM meeting link:

Meeting ID: 327 963 9314
Password: 888

Join from PC, Mac, Linux, iOS or Android:

https://mcbocc.zoom.us/j/3279639314?pwd=mCkYQQPJHuka8YHQItNYrL6Pvd

KING.1
Or iPhone one-tap: +16465588656,3279639314# or
+14086380968,32796393144#
Or Telephone Dial: +1 646 558 8656 or +1 408 638 0968

Or an H.323/SIP (Polycom) room system: Dial: 162.255.36.11##3279639314

L. Call to order / Rollcall
A. Welcome to new board member, Jennie Nowak
B. Congratulations to reappointed member, Tim Abner
II. Action Requested: Motion to approve/amend the Agenda for September 2, 2025.
[1I. Action Requested: Motion to approve/amend the minutes of July 1, 2025.
IV. Comments from the public will be welcomed

V. Standing Reports and Guests

A. Ex-Officio DKSDAB Member MCSO - Lt. Ben Elmore, Captain Derek Paul
1. Issue - recent trespassing events on video — home construction sites

B. Ralons Security - Luis Requejo

C. Hawks Cay Resort - Predrag Vaskrsich - Director, Facilities & Security

D. FWC - Lt. Joshua Peters


https://mcbocc.zoom.us/j/3279639314?pwd=mCkYQQPJHuka8YHQItNYrL6PvdkIN6.1
https://mcbocc.zoom.us/j/3279639314?pwd=mCkYQQPJHuka8YHQItNYrL6PvdkIN6.1

Duck Key Security District Advisory Board
Amended Agenda, September 2, 2025
Page 2

VL. Old Business/IT Issues

A. Technology Update - Frank Jackson

1. Camera operations

2. Insight LPR subscription agreement will be set to begin on October 1,
installation at Truman Bridge. Questions?

3. Traffic Logix Radar Cloud Reporting subscription is expiring, have a
quote for renewal for September 2025 through September 2, 2026.
Discussion regarding multiple year subscription discount offer. Legal
will advise on this. Approval to renew.

VII. New Business

A. Frank Jackson hourly rate increase discussion. (Frank should leave room)
B. Discussion on patrol issues:
1. Start & stop timing variation for patrols
2. Staffing issues: One employee is covering shifts 7 days a week.
3. Recent events of trespassers recorded on private property. Day and
night, (4:00AM - Ralons shift end)

VIII. Public Comments

Adjournment



