AGENDA
Duck Key Security District Advisory Board
January 6, 2026, at 4:00 PM

Hawks Cay Resort
61 Hawks Cay Blvd.
Duck Key, Florida
Conference Room C

For ZOOM Link for residents & public, email must be sent to
DuckKeySD@monroecounty-fl.gov

NOTICE: AS A ZOOM HYBRID COMMUNICATION MEDIA TECHNOGLOGY (CMT)
MEETING, WHERE SOME BOARD MEMBERS MAY ATTEND BY ZOOM, THE BOARD
APPROVES TO ACCEPT VOTING BY BOARD MEMBERS UNABLE TO ATTEND IN PERSON,
VIA RESOLUTION #397-2020, FL STATUTE RULES ON MEETING VIA CMT.

[. Call to order / Rollcall

II. Action Requested: Motion to approve/amend the Agenda for January 6, 2026
[1I. Action Requested: Motion to approve/amend the minutes of November 4, 2025
[V. Comments from the public will be welcomed

V. Standing Reports

Ex-Officio DKSDAB Member MCSO - Lt. Ben Elmore, Captain Derek Paul
Ralons Security - Luis Requejo

Hawks Cay Resort - Justin Harris, Facilities & Security

. FWC - Lt. Joshua Peters

OMB- John Quinn, Office of Management & Budget
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VL. Old Business/IT Issues

A. Technology Update - Frank Jackson
1. Camera operations
2. Insight LPR installation update
B. Citizen Crime Watch discussion

VII. New Business

A. Information for New Cameras - Tamara, Frank
B. Vendor presentations

1. Verkada

2. Microsoft Solutions

VIII. Public Comments

Adjournment
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