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FLORIDA KEYS TRANSPORTATION COORDINATION COMMITTEE 

Meeting Minutes 
Wednesday, June 11, 2025, 1:30PM 

Hybrid Meeting 
Marathon BOCC Room 

 

Voting Members Present:  
Tom Harding, (Key Colony Beach) 
Bruce Halle, (Layton) 
David Rice, Chair (BOCC Rep., Monroe) 
 
Voting Members Attending by ZOOM: 
Sharon Mahoney, (Village of Islamorada) 
Mary Lou Hoover, (Key West) 
Bruce Halle, (Layton) 
Greg Lewis, (Layton, Alternate) 
Robyn Still, (Marathon) 
 
Voting Members Absent:  
None 
 
Monroe County Staff in Attendance: 
Richard Clark, Executive Director, Transit (Chair) 
Tamara Lamarche, Executive Assistant, Comm. Rice’s Office 
Eve Lewis, Assistant County Attorney  
 
Resource Staff Attending by ZOOM: 
Ken Jeffries, FDOT District Vi 
Janene Sclafani, Transportation Planner, Monroe  
Rogelio Hernandez, Transit, Key West 
Eli Perez, Consultant, Kimley-Horn (Monroe) 
Alison Higgins, Resiliency Manager, Key West 
 
Members of the Public attending by ZOOM: 
Unidentified, Ph: 305-849-2457 
 
David Rice, Chair called the meeting to order at 1:30PM and made opening greetings, thanking 
the committee for all their hard work to complete this process. 

 
I. Roll call.   See the first page of minutes for listing of present and ZOOM attendees.   
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II. Approval of agenda. Motion to approve by Bruce Halle, seconded by Tom Harding. 
The agenda was approved. 
 

III. Approval of minutes of May 6, 2025. Motion to approve by Bruce Halle, seconded by 
Tom Harding. The Minutes were approved.  

 
IV. Richard Clark introduced the mission for the meeting: To approve the June 11, 2025 

final edition of the 2025 Priority Projects Listing and the approving Resolution. 
(#001-2025).  He echoed the appreciation to the committee for their work. FDOT 
appreciates the unified process between the County and the municipalities.  
 
The municipalities have now reviewed the list and approved supporting resolutions. 
The FKTCC and municipality resolutions will be submitted to the BOCC for their 
review and approval for their regular meeting on July 16, 2025. The 2025 list and 
their transmittal resolution with all backup documentation to FDOT.  
 

V. Approval of 2025 Updated Priority Project listing, edition June 11, 2025. 
Motion to approve Bruce Halle, seconded by Tom Harding, no objections, approved. 
 

VI. Approval of FKTCC Resolution (001-2025) approving the 2025 Priority Project List to 
be provided to the BOCC at their July 16, 2025 regular meeting. 
Motion to approve Tom Harding, seconded by Mary Lou Hoover, no objections, 
approved. 
 

VII. Comments: There were no additional comments. 
 

VIII. Motion to adjourn made by Tom Harding, seconded by David Rice. The meeting was 
adjourned at 1:36PM 

 

  
The entire meeting details can be obtained at our MCTV Video Homepage, 
https://cloud.castus.tv/vod/monroe/?page=HOME  Look for the meeting date and 
committee name, click on that video to play. 
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