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MONROE COUNTY
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Fiscal Year 2018
2021
October 1, 2020 – September 30, 2021

Agency Name

Womankind

Physical Address

1511 Truman Avenue

Mailing Address

1511 Truman Avenue

City, State, Zip

Key West, FL 33040

Phone

(305) 294-4004

Fax

(305) 294-6043

Email

croberts@womankindkeywest.org

Whom should we contact with questions
about this application?

Cali Roberts • (305) 320-0608

Amount received for prior fiscal year
ending 09/30/19

$

$ 172,700.00

Amount received for current fiscal year
ending 09/30/20

$

$ 159,500.00

Amount requested for upcoming fiscal year
ending 09/30/21

$

$ 170,974.00

Submit

For Fiscal Year 2021 , specifically how will the amount requested be utilized?
HSAB funding will be used for the partial salaries of the medical team, including board certified physicians, nurse
practitioners, physician assistants, ultrasound technicians, medical assistants, malpractice insurance, medical billers,
and a medical billing consultant to streamline revenue cycle management (RCM) and increase collection rates.
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COVER LETTER (REQUIRED)
PART I: Provide a brief overview of your organization.
PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.
To the members of the Monroe County Human Services Advisory Board:
Womankind provides high-quality family planning, gynecologic, and primary care to women, men, and teens of the Middle &
Lower Keys and is a relied upon provider of health services in our community. Our 2019 was a busy, challenging, and successful
year. We started in January with a new medical director - an ob/gyn gently coaxed out of retirement - and a newly graduated
nurse practitioner. Insurance credentialing overshadowed most of our year as we no longer had a provider who was a member
of the Keys Physician Hospital Alliance (KPHA) and all our insurance credentialing had to be done individually. The process was
mostly complete after 10 long months (some are still pending) and unfortunately left us with much lower reimbursement rates
then we previously had. This misfortune was further exacerbated by a decreasing percentage (down 5%) of our patients who
held private health insurance. Without the federal mandate, patients that could not afford insurance or the penalty now opted
to become cash paying patients with an "uninsured self-pay" status - increasing the demand on our privately funded sliding scale
programs. Additionally our Title X funding administered through the Monroe County Health Department was exhausted 2
months before the end of the grant cycle. Patients under that program also needed their costs to be covered by internal plans.
As always, Womankind adapted and thrived in spite of these challenges. We were able to secure funding from local granters to
update equipment for advanced cervical cancer screenings. The Mystick Krewe of Key West provided a brand new LEEP
machine to replace the used one that should have been retired before we bought it 10 years ago. A grant from the Larry Dion
Foundation allowed us to expand our cervical dysplasia treatments through cryotherapy - a procedure Womankind has never
offered before. Additionally, a grant for an ultrasound machine has ushered in a new chapter for Womankind. The Dogwood
Foundation shared our concerns that half of our patients referred for ultrasounds never had them completed because of the
cost. Dogwood funded a state-of-the-art, gently-used, ultrasound machine; a technician was hired; a radiology service
contracted; and now Womankind provides sliding-fee ultrasounds in house for our patients. Our compliance rate for current
ultrasound orders nears 90% and the turnaround time to have them completed is generally under 1 week.
With new staff settling in and new procedures being offered, the highlight of our year became the purchase of our building.
With the end of our 10-year lease on the horizon, landlords, Bryan Green and Tony Konrath approached us with an offer. The
terms of the lease stated that should we continue renting, the new lease would include the triple-net costs, increasing our rent
from $6,100/month to $9,300/month - in the first year alone. Bryan and Tony's offer: purchase the building with a down payment
provided as a grant from the Edward B. and Joan T. Knight Foundation and our mortgage payment would remain $5,700 for the
life of the mortgage. In addition, if Bryan and Tony are both deceased before the end of the 20-year term, the building becomes
Womankind's with no additional payments being necessary. As they say - it was an offer we couldn't refuse. With little
disruption to our operations we went from being a renter to a mortgage holder at the end of 2019.
Increased and expanded services will be our mantra for the coming year. Womankind has started discussions with Lower Keys
Medical Center, The College of the Florida Keys, and Healthy Start to thoughtfully plan our role in gynecology and prenatal care
in the coming years. In 2019, two Key West gynecologists retired and there remains 5 practitioners who provide prenatal care only 4 of whom deliver babies. As these providers approach retirement, Womankind is formulating our role to prevent the
inevitable dearth from becoming reality. Exciting and hot-off-the-press news for next year is a collaboration between
Womankind, AHEC, and the Good Health Clinic made possible by a multi-year grant from the Health Foundation of South Florida.
Entitled the Monroe County Access to Care Collaborative, our three agencies will work in close partnership to remove gaps in
and provide expanded coverage of medical services throughout the Keys. We have hired and are currently training a primary
care physician assistant so we will be ready to go on day one of the grant cycle.
Of course, the COVID pandemic now weighs over all decisions and plans. Womankind patients that were insured are starting to
lose their health insurance as layoffs become extended. While our office remains open we are seeing a sharp up-tick in patients
requesting additional financial assistance for their visit and medication costs. In our nearly-recovered-from-Irma community this
newest blow to our economy is creating much stress in it's uncertainty. We anticipate the return to normalcy will be long and
hard once again and funding streams that provide assistance will be overwhelmed with requests. Womankind is grateful for
HSAB's continued support allowing us to provide care to the women, men, and teens of the Keys.
In good health,
Cali Roberts, Executive Director
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1. Who prepared your application?
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Application was prepared by an internal source(s)
Application was prepared by an external source(s)
Preparation of the application was a collaborative effort with an external source.
Other (explain): _________________________________________________________
2. Please list below any overlap, common associations, common services, working relationships or subcontractor relationships with any other organizations i.e., board members, personnel or shared services.
Womankind board members are active participants in the community. Several serve on other local boards,
including I Love Stock Island, Keys Utility Board, and the Early Learning Center. Several board members are also
Take Stock in Children mentors. The Womankind Vice President is the Executive Director of Habitat for Humanity
Key West and the Lower Keys. The Womankind Executive Director is a board member of WLRN Public Radio and
Christina's Courage.
The board of director's has determined there is no conflict of interest in any of these relationships.

3. Describe any networking arrangements that are in place with other agencies.
Womankind networks with many agencies on wide-ranging programs. LKMC: special pricing for radiology
screenings for Womankind patients • Florida State Department of Health: partner in FBCCEDP • Zonta Key West:
provides free mammograms for any uninsured/underinsured woman in the Lower Keys; partner in Zonta Heart
Health Collaborative • MCHD: family planning services for teens aged 13 to 26; provide annual gyn exams to HIV
positive HD patients • AHEC: weekly smoking cessation groups • Domestic Abuse Shelter: host bi-monthly
support groups • MCSO: provide gyn exams for female detainees • Mammography of Key West: referrals for
screening and diagnostic mammograms and diagnostic ultrasounds •AH Monroe: MOA to provide services for
HIV/AIDS positive patients •Christina's Courage: provide no cost STD testing for sexual assault survivors.
Womankind is starting collaborative effort with AHEC and Good Health Clinic to expand services and resources
throughout the Keys under a grant from the Health Foundation of South Florida.

4. What unique role in the community does the proposed program fulfill that no one else does?
Womankind specializes in family planning and women's health care with an emphasis on empowering women
through education and information to make their best health decisions. Under the direction of a board certified
ob/gyn, specially trained advanced practice registered nurses and physician assistants guide women across their
lifespan from their early teens throughout the golden years. This is done in an environment that is encouraging
and non-judgmental, regardless of income; age; sexual preference; race; religion; or ethnicity. The Womankind
team cares for the whole woman with the goal to keep our community strong and healthy spotlighting
prevention and early detection. These principles are carried over to the 5% of our patients who are men.
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5. Insert your agency’s board-approved mission statement only.
Womankind is a medical and wellness center providing high-quality family planning and primary health care to
people of all income levels.

6. List the services your agency provides.
Reduced fees for those living at or below 250% of the federal poverty level• Title X Family Planning services to
teens and women ages 26 and under • Internally funded programs (Bridging the Gap and Panacea) to provide
free and sliding scale services to patients not eligible for Title X•Patient navigation for health insurance coverage
through the Affordable Care Act•Annual gynecological exams and pap tests•Clinical breast exams •Teen
services• Mammogram referrals and vouchers in partnership with Zonta of KW•Testing and treatment for
sexually transmitted infections•Screening for diabetes and heart disease•Colposcopies following an abnormal
pap test•LEEPs to remove abnormal cervical tissue•Cryotherapy to remove abnormal cervical tissue•In-house
ultrasound diagnostic imaging • Human papillomavirus genotyping•Menopausal counseling•Bioidentical
hormones•Minor illness treatments•Hormone replacement therapy•A full range of birth control methods•
Emergency contraception•Pre-conception and interconceptional care•Pregnancy testing and options
counseling•Referrals to appropriate providers for prenatal care, abortion, and adoption services•Human
Immunodeficiency Virus (HIV) pre-and post-test counseling and HIV testing•Hispanic outreach and
translation•Materials in Spanish and Creole•Professional interpretation services for other
languages•Educational forums•Free or low cost lab work and birth control • Referrals to specialized or
secondary care providers•Outreach and education•Breast Health Patient Navigation•Colorectal health
screening iFOBT tests•Rapid HIV testing•Rapid syphilis testing.

7. What specific services will be funded by this request?
HSAB funding will be used for the partial salaries of the medical team, including board certified physicians, nurse
practitioners, physician assistants, ultrasound technicians, medical assistants, malpractice insurance, medical
billers, and a medical billing consultant to streamline revenue cycle management (RCM) and increase collection
rates.
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8. Have you previously been funded by HSAB? Yes

No

Would you like the HSAB to consider changing your funding category? Yes

9. Will County HSAB funds be used as match for a grant? Yes
Grant Award Title:

No

No

Purpose:

Monroe County Access to Care Collabo A partnership bringing comprehensive services to patients throughout the Keys
Granting Agency:

Amount:

Award Date:

Match Requirement:

Health Foundation of South Florida

$ 115,000.00

04/16/2020

Successful program must be in place

Grant Award Title:

Purpose:

Granting Agency:

Amount:

Grant Award Title:

Purpose:

Granting Agency:

Amount:

Award Date:

Match Requirement:

Award Date:

Match Requirement:

10. If your organization was awarded HSAB funds in FY 2020, please briefly and specifically explain:
a. How have the 2020 HSAB funds been spent?
HSAB funding was used towards the partial salaries of the medical team; including a board certified gynecologist,
nurse practitioners, medical assistants; and the medical biller.

b. Were all HSAB funds awarded in FY 2019 spent? Will all HSAB funds awarded in FY 2020 be spent?
Yes, even with an increase in our award amount of $17,746 Womankind exhausted all funding in FY2019.
We are on target to utilize all funding for FY2020.
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c. Were HSAB funds used to leverage additional funding in FY 2020 and if so how?
Womankind leveraged funds for additional grant funding from: The Dogwood Foundation•The Fred M. Klaus
and Harold L. Murphy Charitable Foundation•Komen Foundation•Zonta Key West•SAFF•the Monroe County
Health Department•the Sunlight Time Foundation•The Edward B. and Joan T. Knight Foundation.

d. How much additional funding was received?
$ 515,084.00

e. How was the additional funding spent?
The Dogwood Foundation: an ultrasound machine•The Klaus/Murphy Foundation: funding for patient services
and cervical dysplasia diagnostic procedures•Susan G. Komen Foundation: funding for third party breast
diagnostics•Zonta Key West: funding for the annual heart health initiative and diagnostic testing•SAFF: funding
for teen services not covered by Title X•the Monroe County Health Department: family planning services for
women between 13-26•Sunlight Time: patient services•Knight Foundation: down payment on mortgage.

11. Have you experienced any changes specific to:
a. Mission Statement. Yes

b. Goals. Yes

No

No

c. Expansion or contraction of services, staff or location. Yes

No

What Changed?
Womankind was awarded a grant this year to expand services. With funding from the Dogwood Foundation we
were able to purchase a used ultrasound machine to provide this service in our office. Previously 54% of patients
given orders for ultrasounds did not having them completed because of the cost. Now we are able offer
ultrasounds that are priced on a sliding scale based on income. Already compliance has increased.

d. How prior year funds were spent. Yes

No
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12. Did your agency lose any funding, or partial funding in 2020? Yes

No

How much?
$ 30,000.00
From what source?
The Susan G. Komen Foundation
Why was funding lost?
Komen fundraising efforts generated 1/2 of normal proceeds resulting in all Keys organizations being defunded.

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes
No
Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources
of funding? Yes

No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes

Please include these on the Agency Revenue form.

No

Sheriff Asset Forfeiture Fund

Award postponed due to COVID19

Source

Amount

Source

Amount

Source

Amount
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16.

What needs or problems in this community does your agency address?
Womankind addresses the health problems and needs with the greatest impact on our community. Included
among the top health risk factors for Monroe County are four problems which Womankind addresses through
our free and affordable health care services:
1) High number of low-income, uninsured residents;
2) Medically underserved region;
3) Low screening rates and/or high prevalence of certain illnesses, such as breast, cervical cancer,and colorectal
cancer;
4) Teenage pregnancy and sexually transmitted infections (STIs) among teens.

17. What statistical data support the needs listed in Question #16?
•1) High number of low-income, uninsured residents: The 2018 ALICE report identifies 49% of individuals and
families in Key West, and 63% in Stock Island as living in poverty or below ALICE Threshold in 2016• 2)Medically
under-served region: The US Department of Health Resources and Services Administration (HRSA) has
designated Monroe County as a Medically Underserved Area/Population and a Health Professional Shortage
Area• 3) Low Screening rates and/or high prevalence of certain illnesses, such as breast, cervical, and colorectal
cancer. According to the Florida Department of Health Division of Public Health Statistics & Performance
Management, the Monroe County Age-Adjusted breast cancer death rate for 2018 dropped to it's lowest level in
the past 20 years and stands at a statistically significant distance from the State of Florida (9.5 to 19.0). Further
review is needed to ascertain if this is an outlier. The most recent statistics for women 40 years and older who
received mammograms in the past year show Monroe County below the State average by a significant margin
(47.3% to 60.8%). Monroe County is also behind in the number of pap tests (73.4% to the State’s 78.8%) as well as
Colorectal Screenings in adults 50-75 (52.2% to 67.3%)• 4) Keeping teen pregnancies and STIs below the State
average: Monroe County teens rank 7th lowest in the state for teen birth rate. Monroe County’s teen birth rate
dropped slightly in 2018 t0 9.8 from 10.1 in 2017 • Charts for these statistics are provided in Attachment O.

18. What are the causes (not the symptoms) of these problems?
High cost of living index, high housing costs, high flood and windstorm premiums, lack of accessible and
affordable health care, etc. •Key West is currently listed with an overall Cost of Living Index of 142 to Florida’s
state average of 99. The housing index is significantly higher at 231 to the state’s 96. The median home price in
Key West is $474,100, which is 156.7% higher than the national average of $184,700. The cost to rent and
apartment in Key West is also much higher than the national average ($1,627 to $949). According to Fair
Insurance Rates Monroe (FIRM), windstorm rates in Monroe County are the highest in the state. •Monroe
County residents have a low screening rates for breast, cervical, and colorectal cancer compared to the state
average. This is caused by lack of accessible affordable health care and low rate of insurance as well as a lack of
understanding of the importance of regular screening. •The sex-ed program in Monroe County Schools has not
continued and the student population is not being educated on the risks of unprotected sex.
http://www.areavibes.com/key+west-fl/housing/
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19. Describe your target population as specifically as possible.
Womankind’s target population for HSAB funding includes: female and male residents aged 13 + from Key West
to Marathon who are medically underserved, and those who are low-income and uninsured. In order to support
the cost of care to this target population, Womankind works to attract full-fee paying/insured patients who
choose to come to Womankind for high quality care. In recent years, Womankind has seen a drop in the
percentage of patients paying full fees. While many of our former full-fee patients have been able to access
medical insurance on the insurance exchanges, those who make too little to qualify for subsidies (a result of
Florida not participating in Medicaid expansion) are left on the sliding-fee scales. We anticipate that our large
percentage of hospitality-industry-patients will lose their health insurance during layoffs for the coronovirus
pandemic.

20. How are clients referred to your agency?
Word-of-mouth•The Keys Center Academy•Christina's Courage•The Florida Keys Healthy Start Coalition•The
Domestic Abuse Shelter•The Guidance Care Center•Wesley House•Monroe County Health Department•AH
Monroe•Samuel's House•Rural Health Network•Mammography of Key West•Project Lighthouse•Key Bridge
Counseling Center•LKMC ER•the private gynecologists in town when financial help is needed • AHEC/GHC

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?
To determine if clients are eligible for free or reduced fee care, staff members are trained to screen all
prospective clients when they make their initial phone call to Womankind. Those who are un/underinsured are
informed of the sliding scale screening programs as well as other external funding for which they may be eligible,
such as Florida Breast and Cervical Cancer Early Detection Program. Patients are invited to apply before their visit
or at the time of their first appointment. Anyone who does not meet the criteria for financial aid eligibility but
has extenuating circumstances is offered a payment plan or funding from private donors when available.
Womankind never sends patients to collections.

22.

List all sites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.
HSAB funding will be used to support medical services at
1511 Truman Ave. Key West, FL 33040
Monday - Friday 8:00 a.m. - 5:00 p.m.

23.

What financial challenges do you expect in the next two years, and how do you plan to respond to them?
Womankind relies on funding from many sources to make our program solvent including Federal, State, County
funding, funding from private grants, and payments from patients and health insurance. All of these streams will
be affected by the COVID pandemic.•Title X funding from the Federal Government has changed it's focus from
direct services to programs that promote abstinence lowering our share•The County's tax revenue is being
adversely affected by COVID • Private foundations are going to find increased requests from nonprofits as
recovery plans are enacted •Patients who were furloughed during the emergency will loose their health
insurance as well as their income. They will need financial assistance in order to access health care services.
Our plan to meet shortfalls will start with internal austerity to keep expenditures to a minimum. In addition our
board will create a carefully scripted fundraising/grant writing plan for 2020 and 2021. Every avenue of funding
will be explored and our expansion into primary care services will be developed to help increase revenue.
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24. What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
Organizational "OPPORTUNITIES" are the focus for the next few years. Womankind's imminent expansion to
primary care services with a provider specializing in that modality will allow access to reduced cost care for those
who need it. Additionally, exploring an expansion into prenatal services is a chance to bring reduced cost
services to Medicaid patients who now need to travel to Marathon for OB care. The challenges will lie in staffing.
It is no surprise that finding and retaining a work force in the Keys requires a lot of luck and/or unending cash.
The difficulty in attracting people and enticing them to move to the Keys oftentimes means military spouses are
the only pool. (And what a great pool it is - albeit very limited.) The working-class population took a hit after
Hurricane Irma and we are already seeing patients who are moving away in light of the economic damage of
COVID19. Finding skilled professionals is the bane of many of Womankind's expansion plans and it doesn't
appear as if this will change anytime soon.

25. How are clients represented in the operation of your agency?
Many of Womankind's staff and board members use Womankind for their medical care, and attend our
educational programs.
Patient surveys - sent after every visit - inform our operations through timely feedback.

26. Is your agency monitored by an outside entity? If so, by whom and how often?
Florida Department of Health - annually •Florida Board of Nursing - annually • State of Florida Clinical Laboratory
Improvement Amendments (CLIA) - every 3 years • Agency for Healthcare Administration (AHCA) state lab
license (State version of CLIA) • Clifton Larsen Allen (financial audit) - annually

_______ hours of program service were contributed by ________
volunteers in the last year (FY2019 - October 1,
27. 523
35
2018 through September 30, 2019).

28.

Will any services funded by the County HSAB award be performed under subcontract by another agency?
If so, what services, and who will perform them?
No

29. What measurable outcomes do you plan to accomplish in the next funding year?
Womankind will provide health care access to low-income, under/uninsured Monroe County residents. Some
measurable outcomes are easy to quantify: how many patients received care, how many STD or pregnancy tests
were performed, how much birth control was administered? Others are impossible to discern: how many
unplanned pregnancies were prevented? How many babies were not born to mothers seeking to delay
pregnancy?
We will provide the data for the reportable services and the demographics that utilized them. The unquantifiable
aspects will need to be reported through anecdotal patient experiences at Womankind.
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30. How will you measure these outcomes?
To measure these outcomes, Womankind will use several tools including medical office scheduling software,
electronic health records, and laboratory logs. Our pharmaceutical inventory module - part of our electronic
health records - captures data on birth control methods used, amount of medications provided free of charge,
etc. We have implemented survey tool to get timely feedback from patients on the quality of their care.

31. Provide information about units of service below. (Response not required if applying for $5,000 or less).

Service:

Unit (Hour, session, day, etc.)

Cost per unit (current year)

physician

1 clinical hour

$ 150

Advanced Practice RNs

1 clinical hour

$ 50

Physician Assistants

1 clinical hour

$ 50

Medical Assistants

1 clinical hour

$ 21

Ultrasound Technician

1 clinical hour

$ 35

Medical Biller

1 hour

$ 21

Medical Billing Consultants

1 hour

$ 80

32. Address any topics not covered above (optional).
Throughout Womankind's tenure, the balance of patients paying full fee vs. those paying on a sliding scale has
fluctuated. At times the ratio has gone from a functioning 50/50 split to a very unsustainable ratio of 10% paying
full fee and 90% needing assistance. In recent years the Affordable Care Act has allowed a leveling of these
percentages and even some moments when our insured-patient count rose above the 50% mark. (Which means a
great deal to us as these patients, who can go to any provider in town, are making a choice to support
Womankind.)
Like everyone, we have very strong concerns with the economic aftereffects of the COVID19 shutdown. In past
disasters (2008 depression, Hurricane Irma) we found many of our patients are the hardest hit and have the
slowest recoveries. With the prolonged shut-down still occurring we are seeing needs increase but fear that this
recovery is not going to be like any before.
Concerns for our vulnerable populations are at the forefront this year - both immediate and in the months ahead.
The safety net provided through the HSAB is more important than ever. Thank you for continuing to provide for
the women and men of the Keys.
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BOARD INFORMATION
You must have at least five directors

33.

Name/Board Position

Affiliation/Title

City/State

Telephone No.

Years Served

Current Term
Expiration Date

Colleen Quirk, President

Fishbusterz/COO

Key West

(305) 294-1040

18

Jun-2021

Kristina Welburn, Vice President

Habitat for Humanity/ED

Key West

(305) 295-0136

7

Feb-2021

Peter Moorcroft, Treasurer

retired Marketing andPromotion

Big Pine Key

(305) 872-8980

9

Jun-2021

Lea Moeller, Secretary

Media Consultant/Wonderdog

Key West

(305) 296-7766

6

Oct-2020

Leda Andrews

In One Era/Owner

Key West

(305) 393-5035

3

Nov-2020

Mona Clark

retired Assistant Principal/Keys Utility Board

Key West

(305) 294-6949

18

May-2021

Stephanie Ford

Caribe Nautical Services

Key West

(305) 293-0804

5

Feb-2022

Hon. Lurana Snow

United States Magistrate Judge

Big Pine Key

(954) 769-5640

4

Jan-2021

Alex O'Donnell

Last Keys Realty/COO

Key West

(757) 408-6997

3

May-2022
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AGENCY COMPENSATION DETAIL
Include each position in the entire agency
Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc.
Indicate whether the position is programmatic or administrative, with a "P" or "A" next to that position.
34.

Proposed - Upcoming Year
Ending:
12___/___/_____
31 2021
Total Compensation
Position Title

"✓" # FTE'S

Salaries

Executive Director

$ 85,000

Finance Director

$ 45,500

Office Manager

$ 52,000

Projected - Current Year
Ending:
___/___/_____
12
31 2020
Total Compensation

Benefits
Package* # FTE'S

Benefits
Salaries Package* "P" or "A"

$ 5,167

$ 85,000

$ 5,167

$ 43,680

$ 45,500

Medical Direcotr

✔

.4

$ 50,000

.4

$ 50,000

Nurse Practitioner

✔

.8

$ 97,000

.8

$ 93,600

$ 104,000

Physician Assistant
Medical Assitants

✔

.5

Billing Specialist

✔

1

Ultrasound Tecnician

Totals

$ 56,680

.5

$ 41,600

✔

.2

$ 25,000

5

2.90

$ 644,400

$ 56,680

$ 55,120
1

$ 32,500

Patient Services

$ 5,167

$ 55,000

$ 55,120

Front Office (2)

$ 5,167

$ 41,600
$ 32,500

$ 10,334

.2

$ 15,000

2.90

$ 573,680

$ 10,334

Please list benefits included:
Full time employees have funds added to their paychecks each month so $400 is left after taxes to be used
towards privately purchased health insurance premiums.
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(Performance Report)

35.

List Services Here

Target Population

**SAMPLE SERVICE 1**
**SAMPLE SERVICE 2**

homeless adults with no support from family or friends
mentally ill minors and adults

# of Persons in
Target Population

Area

Days/Hours

Total Number of Clients Served
during most recent completed
fiscal year

Current # of Clients
("snapshot") as of
_____/_____/_____

800
2,000

county-wide
Marathon

7 days/24 hours
8 AM - 5 PM

200
100

75
65

1,219

Reports run for Womankind's Fiscal Year 01/01/2019 - 12/31/2019

Total Visits

Women, Men, and Teens

38,430

KW-7 Mile Brdg

M-F 8am - 5pm

5,109

Annual Preventative / Family Planning

Women and Teens aged 13+, especially those with barriers to care

18,994

KW-7 Mile Brdg

M-F 8am - 5pm

2,915

691

Clinical Breast Exams

Women over the age of 40, and those younger with indications

11,537

KW-7 Mile Brdg

M-F 8am - 5pm

1,328

269

STI Testing GCC/RPR/HIV

Women, Men, and Teens

38,430

KW-7 Mile Brdg

M-F 8am - 5pm

2,023

398

Pregnancy Tests

Women and Teens aged 13+

18,994

KW-7 Mile Brdg

M-F 8am - 5pm

1,875

378

Primary Care & Problem Visits

Women, Men, and Teens

38,430

KW-7 Mile Brdg

M-F 8am - 5pm

2,194

528

Total number of unduplicated clients for the entire agency served during most recent completed fiscal year

2,617

3
31 2020
Current number of unduplicated clients for the entire agency ("snapshot") as of _____/_____/______

886

How many clients served are Monroe County residents:

2,528

Please list or describe achieved measurable outcomes for your target populations:

Womankind will provide health care to low income, un/undersinsured Monroe County residents. Our measurable outcome will include a count of patient encounters
including family planning/gynecological visits, primary care visits, and pregnancy tests administered during the grant period. Patient encounters will include primary and
gynecological medical visits which screen for, and in some cases treat, the most prevalent and pressing health conditions including diabetes, heart disease, cancer
(breast, cervical, colon), and sexually transmitted infections (STIs) including HIV.
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COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.
36.

Proposed County Funded Expense
Budget for Upcoming Year Ending:
2021
12 31
_____/_____/_____
Expenditures

Total

%

Salaries - Program

$ 135,000

0.79

Payroll Taxes - Program

$ 10,974

0.06

Employee Benefits - Program

$0

0.00

Salaries - Administrative

$0

0.00

Payroll Taxes - Administrative

$0

0.00

Employee Benefits - Administrative

$0

0.00

$ 145,974

0.85

Postage

$0

0.00

Office Supplies

$0

0.00

Telephone

$0

0.00

Professional Fees

$0

0.00

Condo Association Fees

$0

0.00

Utilities

$0

0.00

Repair and Maint.

$0

0.00

Travel

$0

0.00

Miscellaneous

$0

0.00

Grants to Other Organizations

$0

0.00

Loan (Describe)

$0

0.00

Bank Charges (Describe)

$0

0.00

Rent Expense-Currently Utilized Property

$0

0.00

Rent Exp.-Not Currently Utilized Property

$0

0.00

Mortgage-Currently Utilized Property

$0

0.00

Mortgage-Not Currently Utilized Property

$0

0.00

Malpractice insurance

$ 15,000

0.09

Billing Consultants

$ 10,000

0.06

Salary Breakdown: Medical Doctor $35,000

$0

0.00

ARNP $45,000 • Medical Assistants $25,000

$0

0.00

Staff Biller $20,000 • Ultrasound Tech $10,000

$0

0.00

$ 170,974

100.00%

Subtotal Personnel

Other Expenses

Total Expenses
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AGENCY EXPENSES
Complete this worksheet for the entire agency.

37.

Proposed Expenses Budget
for Upcoming Year Ending:
2021
12
31
_____/_____/_____

Expenditures
Salaries - Program
Payroll Taxes - Program
Employee Benefits - Program
Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel
Postage
Office Supplies
Telephone
Professional Fees
Condo Association Fees
Utilities
Repair and Maint.
Travel
Miscellaneous
Grants to Other Organizations

Projected Expenses for
Current Year Ending:
2020
12
30
_____/_____/_____

Total

%

Total

%

$ 461,900
$ 37,326
$0
$ 172,100
$ 14,790
$ 10,334
$ 696,450
$ 1,700
$ 13,000
$ 5,500
$ 15,000
$0
$ 12,576
$ 12,100
$ 1,000
$ 27,390
$0

0.45
0.04
0.00
0.17
0.01
0.01
0.68

$ 398,500
$ 32,208
$0
$ 172,100
$ 14,790
$ 10,334
$ 627,932
$ 1,700
$ 13,000
$ 5,500
$ 15,000
$0
$ 12,576
$ 12,100
$ 1,000
$ 27,390
$0

0.41
0.03
0.00
0.18
0.02
0.01
0.65
0.00
0.01
0.01
0.02
0.00
0.01
0.01
0.00
0.03
0.00

0.00
0.01
0.01
0.01
0.00
0.01
0.01
0.00
0.03
0.00

Other Expenses
Mortgage Interest

Rent Exp.-Currently Utilized Property
Rent Exp-Not Currently Utilized
Mortgage-Currently Utilized Property
Mortgage-Not Currently Utilized

$ 49,752
$0
$0
$0
$0

Additional line itmes that no longer fit

(See Attachment Q)
Total Expenses
Revenue Over/(Under) Expenses

$ 193,030
$0
$ 1,027,498
$ 601

$ 49,752
0.05
$0
0.00
$0
0.00
$0
0.00
$0
0.00
$0
0.00
0.00
$ 200,030
0.19
$0
0.00
$ 965,980
1.0000000000000002

0.05
0.00
0.00
0.00
0.00
0.00
0.00
0.21
0.00
1.00000000000000

($ 976)
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AGENCY REVENUE
Complete this worksheet for the entire agency. In-Kind will not be included in percentages.

38.

Proposed Revenue Budget for
Upcoming Year Ending:

Projected Revenue for
Current Year Ending:

2021
12 31
____/____/_____

Revenue Sources

Cash

In-Kind

12 30 2020
____/____/____
%

Cash

In-Kind

%

LOCAL GOVERNMENT:
HSAB
Sheriff Asset Forfeiture

$ 170,974
$ 7,000

0.17
0.01
0.00
0.00
0.00
0.00

$ 159,500
$ 6,004

0.17
0.01
0.00
0.00
0.00
0.00

STATE:
Monroe County HD

$ 70,000

0.07
0.00
0.00
0.00
0.00

$ 83,000

0.09
0.00
0.00
0.00
0.00

FEDERAL:

0.00
0.00
0.00
0.00
0.00
FOUNDATION:
HFSF
Klaus Murphy
Dogwood Foundation
Larry Dion Foundation
Other Grants
ALL OTHER SOURCES:
Office Visits
Contributions
Benefits

Total Revenue

0.00
0.00
0.00
0.00
0.00

$ 100,000
$ 25,000
$0
$ 5,000
$ 15,000

0.10
0.02
0.00
0.00
0.01

$ 40,000
$ 25,000
$ 25,000
$ 5,000
$ 11,500

0.04
0.03
0.03
0.01
0.01

$ 527,625
$ 67,500
$ 40,000

0.51
0.07
0.04
0.00
0.00
1

$ 502,500
$ 67,500
$ 40,000

0.52
0.07
0.04
0.00
0.00
1.02

$ 1,028,099

$0

$ 965,004

$0
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39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?
There are 14

employees ("snapshot") as of today's date 04/15/2020

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.
Womankind recently hired a physician assistant who specializes in primary care. Erryn contacted us last summer when her
family moved to Key West for her husband's job at JIATF. We did not have a position available at the time but were able to
hire her recently to be the the primary care provider for the Monroe County Access to Care Collaborative Grant from the
Health Foundation of South Florida.
Luck - an untenable, but very necessary, way to run a business in the Keys.
This year, 2 of our 5 practitioners are retiring. One physician assistant retired in January and a nurse practitioner is retiring in
May. We will hold these positions open until we can get a better idea of the landscape in Key West going forward. If the
tourism industry is shut for an extended period it is hard to imagine what our patients population will look like in the future.
For many months we have been seeking to hire a bilingual medical assistant. This is continually our toughest position to fill.
We have encouraged internal staffers to train to become certified medical assistants but each time we enroll them in the
training program at the College of the Florida Keys the program is canceled. The College and Womankind are seeking a
creative way to address this issue (i.e., private training on site) but it is a long way to go to fill this position.
As always, Womankind faces three challenges when looking to hire and possibly relocate new employees: 1) lack of
appropriate local candidates; 2) lack of affordable housing; 3) lack of Womankind benefits. These problems are not going
away and will probably exacerbated in the near future.
Thank you for considering the real world challenges all the nonprofits are dealing with when trying to keep our programs
successful. Staffing is always the first hurdle and the Board's acknowledgment and understanding of this situation means a
great deal.
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ATTACHMENT CHECKLIST
Help

ATTACHED

ATTACHMENT TITLE

YES

EX

SAMPLE ITEM WITH ATTACHMENT

EX

SAMPLE ITEM WITHOUT ATTACHMENT

COMMENTS

How To Attach

IF NOT ATTACHED,PLEASE EXPLAIN

This does not apply to our org.

A

Evidence of Annual Election of Officers

B

Unqualified Audited Financial Statement* or Statement of Functional Expenses

C

Copy of submitted IRS Form 990 for most recent fiscal year (2019).

D

Copy of current fee schedule

E

Proof of Registration with Fl. Department of Agriculture & Consumer Services.

E.1

Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F

Copy of IRS Letter of Determination indicating 501 C 3 status

F.1

Copy of GUIDESTAR printout

G

Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H

Copy of Florida Dept. of Children And Families License or Certification

I

Copy of any other Federal or State Licenses

J

Copy of Florida Dept. of Health Licenses/Permits

K

Copy of Current Occupational Licenses

L

Audit Documentation, for recipients of $100k + from Monroe County

M

Copy of Organization's Corporate Bylaws

N

Copy of Summary Report of most current Evaluation/Monitoring **

O

Data showing need for your program

P

Certification Page - Blank Page is available Here

Q

Other - If additional space is needed to address earlier questions please label and include here.

* If qualified, include a statement of deficiencies with corrective actions recommended/taken.

NO

ATTACHMENT

Pgs 7-8, Statement of Funct Exp

We are registered, Letter Attached

This does not apply to our org.

Continued from Section 37

** Must include summary of deficiencies and suggested corrective action; may include your responses and actions taken.
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