Reset Form

MONROE COUNTY
HUMAN SERVICES ADVISORY BOARD
Application for Funding
Fiscal Year 2018
2021
October 1, 2020 – September 30, 2021

Agency Name

Independence Cay

Physical Address

1669 Overseas Highway

Mailing Address

P.O. Box 500286

City, State, Zip

Marathon, FL 33050

Phone

(305) 393-6621

Fax

(305) 743-4582

Email

mhroberts2@gmail.com

Whom should we contact with questions
about this application?

Marjorie Roberts

Amount received for prior fiscal year
ending 09/30/19

$

$ 30,000.00

Amount received for current fiscal year
ending 09/30/20

$

$ 29,500.00

Amount requested for upcoming fiscal year
ending 09/30/21

$

$ 32,000.00

Submit

For Fiscal Year 2021 , specifically how will the amount requested be utilized?
Rent, utilities, and a program employee to keep the transitional housing open, the soup kitchen operating seven days
a week, and keep laundry and showers available for the homeless.
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COVER LETTER (REQUIRED)
PART I: Provide a brief overview of your organization.
PART II: Indicate any change in organizational structure specific to services or method of providing services.
The intent is to inform the HSAB of any consolidating, combining, or merging with other agencies to avoid
duplication of services.
Independence Cay was formed from a collaboration of community organizations in 2012 as a response the the disbanding of
Higher Love men's shelter and soup kitchen. Since that time, it has provided transitional housing for approximately 14-18 men
committed to a sober lifestyle; to resolving issues that have contributed to their homelessness; and to returning to gainful
employment. Homeless men admitted to Independence Cay receive guidance and counseling in job search and skills, mental and
physical health, substance abuse, and in resolving any other issues that may be an obstacle to their recovery from
homelessness.
Independence Cay provides not only the transitional housing described above but also day services including a soup kitchen,
showers and laundry. This is provided seven days a week and the soup kitchen is a hot, nutritious meal served midday.
Independence Cay closely collaborates with KAIR and often shares volunteers. Needs that are assessed at IC are then passed to
KAIR for follow-up and assistance.
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1. Who prepared your application?
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Application was prepared by an internal source(s)
Application was prepared by an external source(s)
Preparation of the application was a collaborative effort with an external source.
Other (explain): _________________________________________________________
2. Please list below any overlap, common associations, common services, working relationships or subcontractor relationships with any other organizations i.e., board members, personnel or shared services.
Independence Cay has a strong relationship with KAIR as they share the same director who can coordinate
services to avoid duplication. Independence Cay stays "in its lane" by providing very good transitional housing,
the soup kitchen and day services. Independence Cay also has strong relationships with Monroe County
Continuum of Care, FKOC, and Catholic Charities. Several board members also serve on the board of KAIR and
many volunteers from Independence Cay often also volunteer for KAIR.

3. Describe any networking arrangements that are in place with other agencies.
Independence Cay networks with several other agencies serving the homeless in order to provide as much food,
hygiene, and shelter to as many county residents as possible. Often, the Sheriff's Office will show up on off hours
with someone who could use IC's services. Independence Cay also participates in an HMIS system that shares
information with other agencies. IC networks with probation, the Sheriff's Department, mental and physical care
providers, and employers in order to ensure that services are provided to county homeless individuals. Local
churches and community groups assist with working at the soup kitchen and day center.

4. What unique role in the community does the proposed program fulfill that no one else does?
Independence Cay is the only available housing for the homeless located outside of Key West. It is also the only
soup kitchen and hygiene services (laundry and showers) located outside of Key West. Because it provides
structure, mentoring and supervision, it has allowed homeless individuals to successfully find and keep work in the
community which not only helps them but benefits the community.
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5. Insert your agency’s board-approved mission statement only.
Independence Cay provides services for people who have been temporarily displaced from traditional permanent
housing. Our services include: transitional housing, soup kitchen, laundry, showers, inclement weather shelter, as
well as job search and support.

6. List the services your agency provides.
Soup Kitchen - hot, nutritious lunch seven days a week; also food available for housing residents for dinner and
breakfast.
Transitional Housing - Temporary housing for 14-18 men committed to making positive lifestyle changes, find and
maintain work, improve health, and move to more independent housing.
Laundry - Available seven ays a week including laundry soap.
Showers - Available seven days a week including all basic hygiene items.
Day Center - Case management needs are identified at the transitional housing as well as the soup kitchen and
then addressed.
Inclement Weather Shelter - Immediate and very temporary shelter during cold or harsh weather.

7. What specific services will be funded by this request?
Rent, utilities, and a program employee to keep the transitional housing open, the soup kitchen operating seven
days a week, and keep laundry and showers available for the homeless. Also to provide case management to
identify needs, make referrals, assist with job search, applications, and mentoring to maintain employment.
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8. Have you previously been funded by HSAB? Yes

No

Would you like the HSAB to consider changing your funding category? Yes

9. Will County HSAB funds be used as match for a grant? Yes
Grant Award Title:

No

No

Purpose:

Day Services and housing for homeless transitional housing, soup kitchen, and case management
Granting Agency:

Amount:

Award Date:

Match Requirement:

Episcopal Charities of SE Florida

$ 15,000.00

1/20

1:1

Grant Award Title:

Purpose:

Soup Kitchen and Safety Net

to provide hot nutritious meals seven days a week

Granting Agency:

Amount:

Award Date:

Match Requirement:

United Way of the Florida Keys

$ 7,000.00

6/19

1:1

Grant Award Title:

Purpose:

Granting Agency:

Amount:

Award Date:

Match Requirement:

10. If your organization was awarded HSAB funds in FY 2020, please briefly and specifically explain:
a. How have the 2020 HSAB funds been spent?
Rent, utilities, and a program employee to keep the transitional housing open, the soup kitchen operating seven
days a week, and keep laundry and showers available for the homeless.

b. Were all HSAB funds awarded in FY 2019 spent? Will all HSAB funds awarded in FY 2020 be spent?
Yes and yes.
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c. Were HSAB funds used to leverage additional funding in FY 2020 and if so how?
Yes, the Harold and Annette Price Foundation provided funding.

d. How much additional funding was received?
$ 30,000.00

e. How was the additional funding spent?
On transitional housing costs, day service costs (including staff person) and case management.

11. Have you experienced any changes specific to:
a. Mission Statement. Yes

b. Goals. Yes

No

No

c. Expansion or contraction of services, staff or location. Yes

d. How prior year funds were spent. Yes

No

No
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12. Did your agency lose any funding, or partial funding in 2020? Yes

No

How much?
$ 10,500.00
From what source?
United Way of the Florida Keys
Why was funding lost?
Previously, UWFK had much larger amounts of money donated because of Hurricane Irma

13. Do you plan to allocate any part of this HSAB grant, if awarded, as a sub-grant to another organization?
Yes
No
Please include these on the County HSAB Funding Budget form under “Grants to Other Organizations.”

14. Does your organization allocate sub-grants to other organizations using other (non-County) sources
of funding? Yes

No

Please include these on the Agency Expenses form, under “Grants to Other Organizations.”

15. Will you or have you applied for other sources of County funding? Yes

Please include these on the Agency Revenue form.

No

Sheriff's Asset Forfeiture Fund (SAFF)

Amount $7000

Source

Amount

Source

Amount

Source

Amount
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16.

What needs or problems in this community does your agency address?
The services at Independence Cay addresses the problem of homelessness and all of the resulting negative
effects that flow from homelessness, i.e. physical and mental health deterioration, poor nutrition, substance
abuse, crime, family separation, and the drain on the community resources because of lack of income and stable
housing.

17. What statistical data support the needs listed in Question #16?
13% of Monroe County residents live below poverty line.
Hospitality and Retail are the #1 employment opportunities in the Keys yet pay does not keep up with the needs
for basic housing.
Florida is in the top 3 states for having chronically homeless individuals.
The median property value in the Keys is 429K with the highest percentage of homeowners actually in the
500-750K range. This means that even if you are a renter, you are subsidizing the high costs that the landlord
must face.
Homeless individuals often are the last hired and the first fired. That is certainly true with the resulting effects
from the pandemic.

18. What are the causes (not the symptoms) of these problems?
The Keys are a desirable place to live which drives up housing and living costs. There is a large income and
resource gap between those residents who own homes or vacation here and the residents who provide services
to them.
Residents are often transplants and estranged from family and other stabilizing supports.
Substance abuse becomes a problem for many as 99.7% of adult county residents drink alcohol with limited
supports and treatment for those who find alcohol a problem.
The prevalence of service industry, tourist and hospitality jobs which are often lower paying, have no benefits,
are seasonal, or are unpredictable in the hours scheduled.
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19. Describe your target population as specifically as possible.
Homeless or precariously housed individuals and families in Monroe County.

20. How are clients referred to your agency?
Through law enforcement; probation; physical and mental health providers; employers; other agencies; word of
mouth.

21. What steps are taken to ensure prospective clients are eligible and the neediest clients are given priority?
Extensive intake interviews take place for the transitional housing program to ensure commitment to lifestyle
changes such as sobriety and employment. The soup kitchen is available to all who feel a need to eat and no one
is turned away.
Independence Cay is closely aligned with KAIR which is the only other organization in the Middle Keys serving
the poor and the homeless. This makes it much easier to coordinate services, meet critical needs yet ensure no
duplication.

22.

List all sites and hours of operation. Please note if these sites will be using HSAB funding and whether or not
each site is currently utilized by your organization.
1669 Overseas Highway, Marathon. Open seven days a week for meals, showers, laundry and day center. Open
24/7 for transitional housing.

23. What financial challenges do you expect in the next two years, and how do you plan to respond to them?
Although we keep the budget very lean for the services that we provide, it is not always easy to convince
potential donors that investing in a homeless person's future is worthwhile for the community at large. Once a
donor sees first hand what and how services are provided and meet people 1 on 1, they truly understand that this
commitment and investment works for the benefit of the entire community.
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24. What organizational challenges do you expect in the next two years, and how do you plan to respond to them?
A challenge will be to expand services but keep people very safe in this new world of dangerous illness.
Additional space will need to be utilized outside for services that had previously been only inside the building.

25. How are clients represented in the operation of your agency?
Clients maintain the building and complete the tasks necessary to keep the building and grounds maintained.
Clients in transitional housing decide as a "family" the activities of the house, requested education, help, etc.
Clients in the soup kitchen assist with the operation.
A homeless client is now the on-site residential manager.

26. Is your agency monitored by an outside entity? If so, by whom and how often?
Public health does at least two surprise visits each year for inspection. The insurance company inspects yearly for
fire hazards and other safety and liability issues. Monroe County Continuum of Care does annual site visits. Both
United Way and Episcopal Charities monitor programming and outcomes and also conduct site visits.

_______ hours of program service were contributed by ________
volunteers in the last year (FY2019 - October 1,
27. 5,100
125
2018 through September 30, 2019).

28.

Will any services funded by the County HSAB award be performed under subcontract by another agency?
If so, what services, and who will perform them?
No.

29. What measurable outcomes do you plan to accomplish in the next funding year?
Provide hot, nutritious meals to 50 homeless individuals seven days/week
Provide transitional housing to 65 men
80% of men in the transitional housing program will graduate to independent housing.
100% of men in the transitional housing program will obtain work within four weeks.
Offer showers and laundry daily
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30. How will you measure these outcomes?
Daily sign-in sheets are kept and tracked for the soup kitchen and hygiene services. Comprehensive intake
interviews and files are kept for all transitional housing residents. Drug and alcohol testing is done randomly for
transitional housing residents and their comprehensive assessments are placed into the national database
Clienttrack through Monroe County Continuum of Care.

31. Provide information about units of service below. (Response not required if applying for $5,000 or less).

Service:

Unit (Hour, session, day, etc.)

Transitional house

24/7, 365 days/year

Soup kitchen and hygiene svcs.

Daily - 365 days/year

Inclement weather housing

approximately 10 days/year

Emergency housing

approximately 12 days/year

Cost per unit (current year)

32. Address any topics not covered above (optional).
All 14 men currently living at Independence Cay came to the program homeless and without a job. Many have
also come with a history of mental health, legal, and substance abuse issues. They currently are all working after
assistance from staff to find work and counseling to keep work. One is an electrician, one is grocery store
employee, two are restaurant workers, etc.
No one is turned away from the soup kitchen or day services.
Much effort is spent on involving the community in daily volunteer activities to promote understanding and
support.
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BOARD INFORMATION
You must have at least five directors

33.

Telephone No.

Years Served

Current Term
Expiration Date

Ramrod Key, FL

(305) 743-6412

10

May-2021

Marathon, FL

(860) 208-6493

7

May-2021

Retired Banker

Marathon, FL

(305) 743-0116

7

May-2021

T.J. Patterson

Florida Keys Electric Co-Op

Marathon, FL

(305) 709-8530

5

May-2021

Keith Harris

Area Health Education Center

Marathon, FL

(305) 743-7111

5

May-2021

Marjorie Roberts

Executive Director

Marathon, FL

(305) 393-6621

15

May-2021

Ryan Elwell

Business Owner

Marathon FL

(305) 481-1791

1

May-2021

Mike Puto

Retired City Manager

Marathon, FL

(305) 481-0438

1

May-2021

Larry White

United Methodist Church, Pastor

Marathon, FL

(941) 685-8341

1

May-2021

Name/Board Position

Affiliation/Title

City/State

Debra Maconaughey, Chair

St. Columba Church, Priest

Terry Lynn Kelly, Vice Chair

Retired Nurse/School Counselor

Phyllis Michaelis, Secy/Treas.
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AGENCY COMPENSATION DETAIL
Include each position in the entire agency
Put an "✓" next to each position directly related to program for which funding is requested.
A 40-hour/week employee would be 1.00 FTE; a 20-hour/week employee would be .5 FTE, etc.
Indicate whether the position is programmatic or administrative, with a "P" or "A" next to that position.
34.

Proposed - Upcoming Year
Ending:
12___/___/_____
31 2021
Total Compensation
Position Title

"✓" # FTE'S

Benefits
Package* # FTE'S

$ 30,000

$ 5,616

.75

.25

$ 10,000

$ 1,872

1.0

$ 29,000

$0

2.00

$ 69,000

$ 7,488

Director as Program Staff

✔

.75

Director as Administrator

✔

Case Manager

✔

3

Totals

Salaries

Projected - Current Year
Ending:
___/___/_____
12
31 2020
Total Compensation
Benefits
Salaries Package* "P" or "A"
$ 30,000

$ 5,616

P

,25

$ 10,000

$ 1,872

A

1.0

$ 29,000

$0

P

2.00

$ 69,000

$ 7,488

Please list benefits included:
insurance, portion of telephone
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PROFILE OF CLIENTS, CLIENT NUMBERS AND SERVICES
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(Performance Report)

35.

List Services Here

Target Population

**SAMPLE SERVICE 1**
**SAMPLE SERVICE 2**

homeless adults with no support from family or friends
mentally ill minors and adults

# of Persons in
Target Population

Area

Days/Hours

Total Number of Clients Served
during most recent completed
fiscal year

Current # of Clients
("snapshot") as of
20
04
20
_____/_____/_____

800
2,000

county-wide
Marathon

7 days/24 hours
8 AM - 5 PM

200
100

75
65

transitional housing

homeless men committed to work and sober lifestyle

550

county-wide

7 days/24 hours

76

14

soup kitchen

homeless adults and families

800

county-wide

12noon-1pm

755

48

hygiene

homeless adults and families

800

county-wide

10am-2pm

690

15

case management

homeless adults and families

800

county-wide

10am-2pm

755

5

Total number of unduplicated clients for the entire agency served during most recent completed fiscal year

755

04 20 20
Current number of unduplicated clients for the entire agency ("snapshot") as of _____/_____/______
How many clients served are Monroe County residents:

705

Please list or describe achieved measurable outcomes for your target populations:

Provided hot, nutritious meal to 50 people/day- 7 days/week; Provided 14-18 men at a time transitional housing to stabilize life, find work, move to more independent
housing. (67 men moved to more independent housing)
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COUNTY HSAB FUNDING BUDGET
Show the proposed budget detail for the County HSAB funds requested.
Total Expenses must equal Amount Requested on page 1.
36.

Proposed County Funded Expense
Budget for Upcoming Year Ending:
2021
12 31
_____/_____/_____
Expenditures

Total

%

Salaries - Program

$ 14,000

0.44

Payroll Taxes - Program

$ 2,000

0.06

Employee Benefits - Program

0.00

Salaries - Administrative

0.00

Payroll Taxes - Administrative

0.00

Employee Benefits - Administrative

0.00

Subtotal Personnel

$ 16,000

0.50

Postage

0.00

Office Supplies

0.00

Telephone

0.00

Professional Fees

0.00

Condo Association Fees

0.00

Utilities

$ 5,000

0.16

Repair and Maint.

0.00

Travel

0.00

Miscellaneous

0.00

Grants to Other Organizations

0.00

Other Expenses
Rent

$ 8,000

0.25

Food

$ 3,000

0.09
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

Total Expenses

$ 32,000

100.00%
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AGENCY EXPENSES
Complete this worksheet for the entire agency.

37.

Proposed Expenses Budget
for Upcoming Year Ending:
2021
12
31
_____/_____/_____

Expenditures
Salaries - Program
Payroll Taxes - Program
Employee Benefits - Program
Salaries - Administrative
Payroll Taxes - Administrative
Employee Benefits - Administrative
Subtotal Personnel
Postage
Office Supplies
Telephone
Professional Fees

Total

%

Total

%

$ 59,000
$ 11,500
$ 5,616
$ 10,000
$ 5,000
$ 1,872
$ 92,988
$ 200
$ 150
$ 2,800
$ 5,500

0.41
0.08
0.04
0.07
0.03
0.01
0.65

$ 59,000
$ 11,500
$ 5,616
$ 10,000
$ 5,000
$ 1,872
$ 92,988
$ 200
$ 150
$ 3,300
$ 5,500

0.41
0.08
0.04
0.07
0.03
0.01
0.64
0.00
0.00
0.02
0.04
0.00
0.09
0.21
0.00
0.00
0.00

Condo Association Fees
Utilities
Repair and Maint.

Projected Expenses for
Current Year Ending:
2020
12
31
_____/_____/_____

$ 12,500
$ 29,780

Travel
Miscellaneous
Grants to Other Organizations

0.00
0.00
0.02
0.04
0.00
0.09
0.21
0.00
0.00
0.00

$ 12,500
$ 29,780

Other Expenses

Total Expenses
Revenue Over/(Under) Expenses

$ 143,918
$ 82

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1.01

$ 144,418

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
1

$ 82
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AGENCY REVENUE
Complete this worksheet for the entire agency. In-Kind will not be included in percentages.

38.

Proposed Revenue Budget for
Upcoming Year Ending:

Projected Revenue for
Current Year Ending:

2021
12 31
____/____/_____

Revenue Sources

LOCAL GOVERNMENT:
Monroe County
SAFF

Cash

In-Kind

$ 32,000
$ 7,000

2020
12 31
____/____/____

%

Cash

0.22
0.05
0.00
0.00
0.00
0.00

$ 29,500
$ 4,500

In-Kind

%

0.20
0.03
0.00
0.00
0.00
0.00

STATE:

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
0.00

FEDERAL:

FOUNDATION:
United Way
Episcopal Charities

$ 7,000
$ 15,000

0.05
0.10
0.00
0.00
0.00

$ 12,500
$ 15,000

0.09
0.10
0.00
0.00
0.00

ALL OTHER SOURCES:
Program Fees
Individual Donations

$ 46,000
$ 37,000

$ 46,000
$ 37,000

Total Revenue

$ 144,000

0.32
0.26
0.00
0.00
0.00
1

0.32
0.26
0.00
0.00
0.00
1

$0

$ 144,500

$0
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EMPLOYEE INFORMATION
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39. What is the current number of employees, full-time and part-time, on the payroll for the entire
organization?
There are 3

employees ("snapshot") as of today's date 04/22/2020

40. Please list the positions, if any, within your organization that are currently vacant and explain why
each position is vacant.
No positions are vacant.

18

41.
39.
Item
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ATTACHMENT CHECKLIST
Help

ATTACHED

ATTACHMENT TITLE

YES

EX

SAMPLE ITEM WITH ATTACHMENT

EX

SAMPLE ITEM WITHOUT ATTACHMENT

NO

ATTACHMENT

COMMENTS

How To Attach

IF NOT ATTACHED,PLEASE EXPLAIN

This does not apply to our org.

A

Evidence of Annual Election of Officers

B

Unqualified Audited Financial Statement* or Statement of Functional Expenses

C

Copy of submitted IRS Form 990 for most recent fiscal year (2019).

D

Copy of current fee schedule

E

Proof of Registration with Fl. Department of Agriculture & Consumer Services.

E.1

Proof of Exemption with Fl. Department of Agriculture & Consumer Services.

F

Copy of IRS Letter of Determination indicating 501 C 3 status

F.1

Copy of GUIDESTAR printout

G

Copy of Personnel Manual for hiring policies, drug free workplace and EEO provisions.

H

Copy of Florida Dept. of Children And Families License or Certification

NA

I

Copy of any other Federal or State Licenses

NA

J

Copy of Florida Dept. of Health Licenses/Permits

K

Copy of Current Occupational Licenses

NA

L

Audit Documentation, for recipients of $100k + from Monroe County

NA

M

Copy of Organization's Corporate Bylaws

N

Copy of Summary Report of most current Evaluation/Monitoring **

O

Data showing need for your program

P

Certification Page - Blank Page is available Here

Q

Other - If additional space is needed to address earlier questions please label and include here.

* If qualified, include a statement of deficiencies with corrective actions recommended/taken.

We are registered, Letter Attached

** Must include summary of deficiencies and suggested corrective action; may include your responses and actions taken.

19

