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DEBRIS – KEY ISSUES: 

• Getting it done 

• Getting 

reimbursed 



CHALLENGE: 

DEBRIS 

 
• LAND-BASED 

• US 1:  FDOT 

responsibility 

• County Roads:  County 

responsibility 

• MARINE 



LAND-BASED DEBRIS 

REQUIREMENTS 

• Contractor who will show up 

• Properly permitted debris sites 
• Transfer stations 

• Disaster debris management sites (DDMS) 

• Final disposal sites 
 



#1:  CONTRACTOR WHO WILL  

SHOW UP 

Prepositioned Contract 6/21/2017: 

 

 



#1:  CONTRACTOR WHO WILL  

SHOW UP 

BOCC  MEETING  9-27-2017 



RESULT: 
 

• Telephone call with PDAT attorneys! 

• Emergency procurement! 

• Practice tip:  Use FS 252.38(3)(a) and keep your 

local emergency declarations going! 

 

• > 2.5 million cubic yds & 20,000 white goods picked 

up County-wide 

• Waived transfer fees for residents at County transfer 

stations, through March 24. 

 
 

 





#2:  DEBRIS SITES 
 

1. Line them up in advance! 

2. Have 3x as many as you think you need. 

3. Most debris contractors charge a “per 

day” Debris Site management charge, so 

it’s better to have fewer bigger ones than 

many small ones. 

4. Make sure you have some that are 

accessible to water for marine debris. 



#2:  DEBRIS SITES 
 

Other 

considerations: 

- Type of 

degree 

handling 

- Proximity 

to residents. 



MORE LESSONS LEARNED 

FROM LAND-BASED DEBRIS 

Set deadlines for putting out on the 

roads – and publicize them! 



MARINE DEBRIS 

(Canals and 

Navigable Waters) 

• ~300 canals 

uninincorporated 

County 

• + 200 canals 

municipalities 





MARINE DEBRIS 

MOU with DEP 

• Mutual Aid Agreement (FS 252.40) 

• DEP pays $6 million up front 

• County has 2 years to pay DEP back, 

then seeks reimbursement from FEMA 

• Separate MOUs with two municipalities 



MARINE DEBRIS 

• State is not required to follow 

Super Circular procurement rules 

(2 CFR 200.317) 

• FEMA:  County will not be 

required to show that it followed 

local government procurement 

rules for these contracts.   



MARINE DEBRIS – 
Private Property Debris Removal (PPDR) 

1. Send letter to FEMA (through DEM) asking for inclusion 

in PPDR program.  Have an ordinance saying that local 

government has responsibility for the cleanup.  Letter 

must say: 

• Work is necessary for public health 

• Local government has legal responsibility 

(ordinance) 

• Indemnification for federal government (local 

property owners or local government) 

 

 

 



MARINE DEBRIS 

• Only covers debris floating on top & not tied to 

seawall (see the PAPPG!) 

• If State funds being used, request must be 

entered into EM Constellation 

• FEMA will only reimburse for debris from that 

storm (how do you prove that??) 

 



   

Work began  

2-18-2018. 

Monroe County / DEP 

MOU signed 2-6-2018 



TIME DEADLINE 

FOR DEBRIS 

WORK: 

Six (6) months from date of 

FEDERAL declaration for Category 

A work, unless extension authorized 

by FEMA 

 



to everyone who showed up to help Monroe County -- 

THANK YOU! 



Questions? 
 

hall-cynthia@monroecounty-fl.gov 


