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Date: 

Rebuild Florida CDBG - Mitigation 
General Planning Support Program Application 

Official Project Title 

Applicant Information 

Official Applicant 
Entity Name: 

Primary Project Contact 
Name: 

Title: 

Mailing Address: 

City: 

 FEIN #:  

DUNS #:  

E-mail:

Phone 
Number: 

 

State: Zip Code:  

Please list co-applicant entities if any: Contact Person: E-mail Address:

Project Description (2,500 word limit)
Write an overview/summary of the project being proposed: 
1) State the project purpose, area of benefit and a description of the proposed activity.  2)
Specify the risk(s) that will be mitigated by completion of this project. 3) Describe how the
work will be done and the team that will do it. 4) Explain the method used to determine project
funding requirements. 5) Describe anticipated outcomes. 6) Has a comprehensive plan
already been created? If yes, describe how the proposed plan or activity will integrate with
the comprehensive plan and attach the Executive Summary of the comprehensive plan.
Insert Attachment: Please title zip folder: EntityNamePD_GPS 

Community Value (1,500 word limit) 
Describe: The project’s value to the community in normal circumstances and in times of 
natural disasters. Include: The community lifelines served this project; How the project 
enhances community resilience; Public notice of the planned project; and Community 
involvement in the project planning process.  

Insert Attachment: Please title doc: EntityNameCV_GPS 



Capacity Plan (1,500 word limit) 

Provide a strategic plan overview that addresses goals, stakeholders, the work plan, (major 
tasks and deliverables), resources (staffing and budget) and monitoring/quality controls. 
Identify the staff members who will be responsible and/or positions that will be filled for the 
GPS project management and maintenance. Provide a short profile on each person on your 
current staff who perform project-related tasks and a position description for any new hires 
who will be assigned to project work. If your project will require specific tools or skilled 
personnel, such as mapping do you have the capabilities and the staff to complete your 
plan? Attach a Word document with the planning team’s CV/resumes into the zip folder. 
Describe the circumstances under which this plan will be updated and detail how 
subsequent updates will be funded.  

Insert Attachment: Please title zip folder: EntityNameCP_GPS 

Implementation Plan 
Use the Implementation Plan Template provided in Appendix D to prepare a chronological 
timeline for the entire life of the project that organizes work into logical, manageable tasks 
and deliverables.      
Insert Attachment: Please rename template: EntityNameIP_GPS 

No: Yes: Will funding – other than CDBG-MIT funding – be used to fund 
this project? If yes, detail the anticipated or committed funds in 
the Leveraged Dollars section. 

All funds identified for use on your project must be fully disclosed and detailed to ensure 
budget accuracy and no duplication of benefits. 

No: Yes: Is there any duplication of benefits? 

Please rename template: EntityNameBudget_GPS Insert Attachment: 

Include your project budget using the Budget Worksheet provided as Appendix E (and in the 
GPS Application, Appendix A). Ensure your budget is reasonable, appropriate and accurate. 
Are the budgeted items consistent with the project description and tasks? Does the amount 
requested fall within the GPS’s allowable minimum ($20,000) and maximum ($10,000,000)?  
Ensure there is no duplication of benefits. 
 

Budget 



Public Notice Requirement

Units of General Local Governments (UGLG) must receive public input on their application 
by abiding by one or both of these new notice formats:

1.    Post information about the project online: Post the information about your project to your 
public website and allow for a 14-day public comment period. State the type/s of project/s to 
be undertaken, the source, the amount of funding available for the activities, the date by 
which comments must be made, and a contact person for a copy of the proposed 
application.  Please submit a copy of the post and any public comments to DEO by 
submitting an attachment below. 

2.   Host a virtual public meeting: Applicants should supply the same documentation that 
would normally be required to demonstrate that a meeting was held, including minutes and a 
public meeting notice. The notice should be posted in a newspaper of general circulation and 
to your UGLG website. State the type/s of project/s to be undertaken, the source, the amount 
of funding available for the activities, the date by which comments must be made, and a 
contact person for a copy of the proposed application. Applicants must provide for a 10-day 
comment period, which must be published prior to the submission of the application.

Evidence of the public notice must meet the following requirements:

• Documentation of newspaper advertisement.

• Print-out of UGLG webpage showing public notice.

• Documentation that the needs of non-English speaking citizens have been met 
wherever a significant number of non-English speaking citizens might be reasonably 
expected to participate. In this case, documentation will need to be translated into 
Spanish and Haitian Creole.

Evidence of a public meeting with city and tribal governments must meet the following 
requirements:

• Notice of the public meeting must be provided at least five days prior to the meeting.

• Documentation of a meeting must include sign-in sheets and minutes.

Prior to submitting an application for CDBG-MIT funding, applicants are required to select 
their public notice format (choice #1 and/or #2 above) and upload the required documents.

In addition to following these instructions please include relevant notice dates on your 
Implementation Plan template. Applications will not be complete until Public Notice 
requirements are fulfilled. All Public Notice evidence must be submitted to DEO, by attaching 
documents to this application, before the application close date of July 31st. 



Leveraged Dollars 
If your project involves the qualified use of matching or leveraged funds or services, describe 
the specifics of leveraged fund/service usage. Are there local or other funds available to 
address the proposed project in whole or in part? If yes, report all sources of funding and the 
amount available. Disclose sources and uses of non CDBG-MIT funds. What other federal, 
state and/ or local entities have you contacted concerning funding for the proposed project 
and what were the results? Put "N/A" if this section is not applicable to your project.  

Print button will only print application and not attached documents. Submit button will deliver application to 
email to the cdbg-mit@deo.myflorida.com. Please attach all relevant documents to this email. 

Print Application Submit Application 

No: Yes: Can you certify to comply with state and federal register 
regulations as outlined in 84 FR 45838? 

According to 84 FR 45838 August 30, 2019 Section V.A.(18), “The State shall make reviews 
and audits, including on-site reviews of any subrecipients, designated public agencies and 
local governments, as may be necessary or appropriate to meet the requirements of section 
104(e)(2) of the HCDA, as amended, as modified by this notice. In the case of noncompliance 
with these requirements, the State shall take such actions as may be appropriate to prevent 
a continuance of the deficiency, mitigate any adverse effects or consequences, and prevent 
a recurrence. The State shall establish remedies for noncompliance by any designated 
subrecipients, public agencies, or local governments.” 

Compliance 

Date: Signature: 

As the primary entity contact for this project, I certify: 
A. All staff, contractors, vendors and community partners of our mitigation initiative:

1. Will comply with all HUD and Florida requirements in the administration of the
proposed CDBG-MIT funded activities;

2. Will work in a cooperative manner to execute the Subrecipient Agreement that
provides the pathway for successful CDBG-MIT program(s) and/or project(s) and;

B. All information submitted in this Application is true and accurate.

Sign and Date 

mailto:cdbg-mit@deo.myflorida.com
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Community Development Block Grant-Mitigation Program 

Florida Keys Regional Resilience Plan and 
Neighborhood Livability Outreach and Planning 

 
Project Description 

Project Purpose 
The Florida Keys is among the most vulnerable 
communities in the nation to rising sea levels, with 
a 120-mile archipelago of islands. Most 
neighborhoods, critical facilities, and infrastructure 
are at or near sea level.  

The purpose of the Regional Resilience Plan is to 
benefit all six Keys local governments in a three-
phased flooding and sea level rise resilience 
strategy that is based upon data drive outcomes for 
high quality mitigation planning. Phase I will finalize 
the collection and integration of mobile, street level 
LiDAR Data for each of the municipal jurisdictions 
(note: Monroe County data collection is complete). 
The second phase will develop infrastructure 
vulnerability analysis based upon the collect LiDAR 
data for the five municipal jurisdictions and 
incorporating the reduction of risk to community lifelines.  Following, in the third phase, is 
a neighborhood livability outreach and planning for up to six high risk, low income 
neighborhoods, with repetitive loss structures that will be selected from the vulnerability 
analysis prioritization and integrate the data, vulnerability analysis, and design solutions 
on a neighborhood level to achieve cost beneficial solutions.  

To date, Monroe County and the five municipal jurisdictions have not coordinated to build 
a unified comprehensive regional strategy for resilience.  Most of our municipalities lack 
the funding and staff resources to address these mounting threats of flooding and sea 
level rise. In addition, a coordinated regional approach to these challenges in the keys, 
that are unlike any seen on the Florida mainland, would be most cost effective and would 
yield multiple community benefits. The Regional Resilience Plan provides the foundation 
to unify the outcomes and solutions of flooding and a rising tide for all of the Florida Keys.  
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The United States Army Corps of Engineers (USACE) is 
currently conducting a simultaneous coastal storm risk 
management feasibility study to evaluate impacts of sea level 
rise on the cost of the Florida Keys. It is vital to note, however, 
that the USACE’s study does not evaluate the impact of sea 
level rise on local roadways.  Maintaining access to residential 
neighborhoods is at the core of this analysis and will not be 
considered by the USACE Study.  

Area Benefit 

This regional project will benefit all jurisdictions in Monroe 
County including all five municipal governments and 
unincorporated Monroe County.  The jurisdictions which have 
endorsed this project include: 

 Key West  
 Marathon 
 Islamorada (TBD) 
 Layton 
 Key Colony Beach 
 Unincorporated Monroe County 

Description of Activity 

The Regional Resilience Plan will include three (3) phases: 

 Phase I: GIS LiDAR Data Collection – (Cities Only)  
Collect LiDAR elevation survey data for 249 miles of locally maintained roads in 
the five municipalities of Monroe County.  

 Phase II: Vulnerability Analysis and Planning: (Cities Only) 
Identify water inundation levels over time, and it’s effect on critical services and 
lifelines (roads, critical facilities). This analysis will include policy guidance for 
implementation of resilience strategies as well as prioritized recommendations for 
road elevation and closely associated critical infrastructure. 

 Phase III:  Neighborhood based Resilience Planning: (County Only) 
Select up to six (6) high risk and low-income neighborhoods across all jurisdictions 
as case studies to identify resilience related solutions, functionality, and quality of 
life issues specific to each. 

Risk Mitigated  

Surrounded by the waters of the Atlantic Ocean and Gulf of Mexico most homes, 
businesses, infrastructure and facilities are at or near sea level in the Florida Keys.  The 
County and cities maintain hundreds of miles of local roads, some of which routinely 
experience sea level rise,  during the fall “king tide” season. Neighborhoods and 

The US Army Corps of 

Engineers coastal storm risk 
management feasibility 
study does not evaluate 
sea level rise inundation of 
local roadways, or provide 
for any road elevations. 
Communities within the 
Florida Keys must 
understand how roadways 
will impacted in order to 
understand the ongoing 
viability and access to 
residential neighborhoods. 
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businesses throughout this island chain have experienced anywhere from a few inches 
to a foot or more of sea water on  low coastal roads, lasting from a few days to weeks or 
even months.   

Monroe County has been analyzing their infrastructure needs for the past decade, leading 
to one of their first work products, their 5-year Sustainability and Resilience action plan 
(Greenkeys.info). Following this plan, the County has been actively identifying and filling 
data gaps to determine community inundation over time.    

Initial evaluations revealed a variety of overlapping conditions including: onshore winds, 
heavy rains, and astronomically significant tides, which acted together, to make some 

secondary roads impassable.   

Monroe County then prioritized two pilot 
projects for roads elevation and storm water 
drainage improvement.  These two low-lying 
neighborhoods were inundated for months 
during the 2016 King Tides, one of them making 
national headlines for 90 days of inundation.   
One island neighborhood experienced varying 
levels of deep water on their roads for more 
than 90 days straight in 2019, daily impacting 
residents’ access to and from their homes, 
especially the elderly and handicapped. This 
neighborhood and others in the Keys have 

garnered national and international media 
attention to their plight of the rising seas.  

These Road Elevation Pilot Projects will reveal the many tradeoffs involved with elevation 
and improving drainage in the Keys, especially regarding costs. The project merges 
climate change science / modeling, with transportation engineering / planning to develop 
a long-term roads and neighborhood adaptation plan based on transparent levels of 
design criteria, sea level rise projections, and adaptation methodology. It brings climate 
change science to the local level, building upon previous efforts, and also bringing 
together policy, science, engineering, finance and planning aspects. The results will help 
prepare valuable assets such as the County’s roadway infrastructure for the current and 

future impacts of climate change. The outcomes of this project will include a detailed 
Implementation Work Plan for long-term road infrastructure adaptation projects to prepare 
for sea level rise. 

The residents and businesses of the five municipalities located in the Florida Keys are 
just as vulnerable to the rising seas. However, because they are small and were heavily 
impacted by Hurricane Irma in 2017, these municipalities have been unable to afford the 
level of resilience planning work the County has implemented. Despite their willingness 
to partner with the county on such work, the financial burden has been too great.  
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Therefore, this grant application includes two phases of work to support resilience 
planning for local neighborhoods in the five municipalities in the County (Phase 1 and 

Phase 2). By first receiving the road based 
LIDAR elevation data (Phase 1) and then 
superimposing the predicted sea level rise 
levels in the vulnerability study (Phase II) 
communities are able to develop capital 
improvements and road planning policy based 
upon the vulnerability analysis.  This may 
include modifications to zoning and land use 
maps to make land use and spending 
decisions. The project will provide a detailed 
regional resilience plan for neighborhoods and 
will cover every mile of local roadway from the 

northern tip of the Keys to the southernmost tip in Key West.  

In addition, up to six of the most vulnerable neighborhoods in the County will be selected 
for pilot projects  to provide a detailed analysis of specific sea level rise adaptations for 
their neighborhood in Phase 3.  Frequent and in-depth community meetings will be held 
to not only communicate the potential alternatives of road elevations and storm water 
drainage improvements needed in their neighborhood, but to learn about and understand 
the needs and limitations of the residents affected by these infrastructure adaptations.  
Detailed analyses will be conducted of the conditions of the local roadways; availability of 
land for wider and elevated roads; potential size and placement of drainage structures; 
potential consequences of higher roads such as difficulty of access for the handicapped 
and elderly and loss of yard space and loss of walkability to and from their homes; benefits 
of higher roads including longer term access to their homes and potential recreational 
possibilities from new green space, impact on historical and cultural resources. Finally 
the potential costs to the County and the residents to maintain newly elevated roads will 
be presented.  The research on these pilot neighborhoods studies will provide needed 
and important information for the County’s and municipalities’ future grant applications to 

help fund the anticipated billions of dollars in design and construction costs of the much-
needed roadway improvements.  

Keys-wide Collaboration 
 
The Regional Resilience Plan will be led by a Leadership Team, consisting of each of the 
jurisdictions representing a diverse range of expertise including the following:   

 Monroe County: Rhonda Haag, Chief Resilience Officer 
 Key West: Alison Higgins, Chief Resilience Officer 
 Marathon: George Garrett, Assistant City Manager 
 Islamorada: Seth Lawless, City Manager  
 Layton: Skip Haring  
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 Key Colony Beach: Chris Moonis1 
 

Supporting resolutions from each of the cities has been included in the Capacity Plan 
Chapter.  
 
Due to the large number of stakeholders, this coordination effort will be extensive and 
vitally important.  Monroe County will coordinate and manage the project and be the  
CDBG-MIT GPS sub applicant and administer the grant funds in compliance with HUD 
and DEO requirements. The Leadership Team will report directly to the County. At a 
minimum, the Leadership Team will coordinate vendor acquisition and other contractual 
support, review work products, co-host public engagement activities within their 
jurisdiction, and prioritize neighborhood case studies..  
 
Work Plan  
Monroe County is especially suited to lead the Regional Resilience Plan project due to extensive 
climate change work over the last decade:  

 Data: Unincorporated Monroe County recently completed $531,000 of mobile LiDAR 
elevation data for its 311 miles of county-maintained roads. The County then 
contracted with an experienced team of science and engineering consultants to  
conduct a $1.9 Million Vulnerability Analysis that combines the LiDAR roads 
elevation data with projected sea level 
rise conditions. This grant applications 
hopes to receive funding to emulate this 
effort for the 5 municipalities. 

 Pilot Projects: When the 2016 King 
Tides proved unbearable for two low-
lying neighborhoods, the County 
approved two pilot projects for 
neighborhood resilience, which included 
the elevation of the road and storm water 
drainage improvement. These projects 
are providing important information 
regarding design and construction of road elevations in the Keys and provide 
important information about potential costs.  

 Planning for the Future: Monroe County has developed data, projection models, plans, 
and pilot programs to build the resilient infrastructure of tomorrow and mitigate inadequate, 
aging structures. In 2016, the County began its implementation of the GreenKeys Plan, 
which outlines specific actions for long-term community resilience. In addition, the County 
adopted goals, objectives and policies into its Comprehensive Plan to consider new 
vulnerabilities. Also, the Florida Keys limits development through local ordinances 
required by state law to ensure safe evacuation in advance of a hurricane. In 2023, the 
Keys are projected to be at maximum development capacity, which will present legal 

                                                           
1 Note: The participation of Key Colony Beach is continuing to be negotiated.  
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challenges for both the state and local governments when private landowners cannot 
develop their land. 

 Advanced Methodologies and Technologies: The 2015 Monroe Countywide Local 
Mitigation Strategy (LMS) recognizes future scenarios for increased flood risk due to sea 
level rise and will be updated in 2020 to incorporate mitigation measures gained over the 
past four years through resiliency planning efforts. Recently, Monroe County received a 
grant from the Florida Department of Environmental Protection to develop Adaptation 
Action Areas that target programs for infrastructure and nature-based resiliency, land 
acquisition and voluntary buyouts, business mitigation assistance prioritizing the 
designated Opportunity Zone, hardening or the restoration of shorelines with natural 
vegetation, the elevation of homes and other critical public facilities, and potential 
resiliency regulations for private developments to accommodate current and future flood 
risk.  

Project Funding  
 Phase I: GIS LiDAR Data Collection – (Cities Only)  

Collect LiDAR elevation survey data for 249 miles of locally maintained roads in 
the five municipalities of Monroe County. The total cost for this phase is $572,500 
 

 Mileage Budget 
Islamorada 69 $ 130,000 
Key West 93 $ 280,000 
Marathon 78 $ 147,000 
Layton 2 $ 4,000 
Key Colony Beach 7 $ 11,500 
     Total  249 Miles $572,500 

 
 Phase II: Vulnerability Analysis and Planning: (Cities Only) 

The vulnerability analysis will identify where the water inundation will be within 
various points of time, and how much the water will rise affecting critical services 
and lifelines (roads, critical facilities). The total cost for this phase is estimated at 
$ 1,975,000 
 
Phase II Funding Allocation Request by Jurisdiction Mileage Budget 
Islamorada 69 $416,7718 
Key West 93 $561,734.94 
Marathon 78 $471,132.53 
Layton 2 $12,080.32 
Key Colony Beach 7 $42,281.13 
Unincorporated Monroe County NA NA 
     Total  249 Miles $ 1,504,000 

 
 

 Phase III: Neighborhood based Resilience Planning: ( County Only) 
Select up to 6 highest risk and low-income neighborhoods to identify resilience 
related challenges, functionality, and quality of life issues specific to each of the 
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pilot neighborhoods.  The project is estimated at $ 450,000.  
 
Phase III Funding Allocation Request by Jurisdiction Mileage Budget 
Islamorada NA NA 
Key West NA NA 
Marathon NA NA 
Layton NA NA 
Key Colony Beach NA NA 
Unincorporated Monroe County 311 Miles $450,000  
     Total  

 
$450,000 

 
 

Total Budget Funding Request for the Project by Jurisdiction 

Total Funding Allocation 
Request by Jurisdiction 

Phase I Phase II Phase III Total 

Islamorada $130,000  $416,771.08 $ 0 $546,771  
Key West $280,000  $561,734.94 $ 0 $841,735  
Marathon $147,000  $471,132.53 $ 0 $618,133  
Layton $4,000  $12,080.32 $ 0 $16,080  
Key Colony Beach $11,500  $42,281.13 $ 0 $53,781  
Unincorporated Monroe 
County 

0 NA $450,000       $450,000  
     Total  $ 572,500 $ 1,504,000 $450,000 $ 2,526,500 

 

Anticipated Outcome  
This Community Development Block Grant – Mitigation Program (CDBG-MIT) funding will allow 
Monroe County and all 5 municipal governments within to:  

 Obtain and utilize high accuracy data as the underpinning to all decision making. 
 Continue planning and policy development efforts to project sea level rise on island 

infrastructure and the environment, creating a Keys-wide plan for resilience. 
 Prioritize and develop decision making criteria to elevate and improve stormwater along 

roadways that connect to critical evacuation routes including retention, drainage, and 
treatment to enhance water quality. 

 Integrate protection, retreat and accommodation strategies for neighborhoods throughout 
Monroe County.  

 Identify and prioritize critical infrastructure for relocating from low-lying areas; hardening 
it against future storms or flooding; or elevating it for future resilience. 

 Identify and prioritize natural shorelines to protect inland areas and/or harden shorelines 
for resilience. 

 Based upon the resulting data from the vulnerability analysis, policy priorities of the local 
leadership, and available financial support, identify neighborhoods to elevate or replace 
homes to mitigate the impacts of flooding and sea level rise. 

 Identify homes for buyout within low-lying areas with repetitive loss properties or those 
that are not suitable for redevelopment.  

 Continue to collaborate together to increase our resilience as a whole. 
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Comprehensive Plan Integration  
  

The County will be initiating its Evaluation and Appraisal Report (EAR) process for 
updating its Comprehensive Plan in 2021.  The County has drafted Peril of Flood 
amendments consistent with Chapter 163.3177, Florida Statutes and anticipates adopting 
Adaptation Action Areas as part of a recently awarded Resiliency Planning Grant from 
DEP.  In order to effectively accomplish both of these goals, and update the 
Comprehensive Plan overall, the County needs the best available data which is 
fundamentally dependent on the Countywide Roads and Stormwater project.  Without this 
data and this study, the County cannot accomplish its goal of prioritizing road and 
stormwater infrastructure projects that consider the project’s useful life including 

establishing new level of service standards for infrastructure that account for future flood 
risk and sea level rise.  Finally, accomplishing the goals, objectives and policies that exist 
now within the Comprehensive Plan is integrally linked to the Countywide Roads and 
Stormwater project.  This project is crucial to effectively plan for the future of Monroe 
County in the face of climate change and sea level rise. 

Drainage Element- 

 Policy 1001.1.1- Water Quality Level of Service Standards - Minimum Water 
Quality:   

All projects shall be designed so that the discharges will meet Florida State Water 
Quality/Quantity Standards as set forth in Chapters 62-3 and 62-302.530, F.A.C, 
incorporated herein by reference. All projects should be designed in accordance with the 
Florida Department of Transportation and South Florida Water Management District 
standards and taking into account projections for climate change. [F.S. § 
163.3177(6)(c)].  Every three years, after the adoption of the 2030 Comprehensive Plan, 
Monroe County shall review the standards for detention and retention volumes for surface 
water to ensure they achieve minimum water quality standards 

 Policy 1001.1.6- Within three years of the adoption of the 2030 Comprehensive 
Plan, Monroe County shall evaluate the need to complete an inventory and 
analysis of existing public drainage facilities within the County and associated 
flooding issues. [F.S. § 163.3177(6)(c)1, 2.] 

 

Energy and Climate Element- 

 GOAL 1502-Monroe County shall incorporate the best available data and science, 
into its policy and planning decisions for infrastructure, recognizing the uncertainty 
associated with long range climate change predictions. 

 Objective 1502.1- In conjunction with future updates to the 2030 Comprehensive 
Plan and land development regulations, the County shall update the data and 
assumptions related to climate change impacts to infrastructure based on the latest 
scientific predictions and observed (monitored) impacts. Monroe County shall also 
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consider climate change impacts such as increased temperatures, sea level rise, 
potentially shifting habitat and ecosystem types and the need to withstand 
increased storm surge in evaluating public infrastructure decisions. 

 Policy 1502.1.1-Prior to incorporating a new project to the Capital Improvements 
Element, Monroe County shall assure that it is reviewed for recommendations to 
increase resiliency and account for the impacts from climate change, including but 
not limited to, sea level rise and storm surge. Monroe County shall evaluate 
financial expenditures to fund repairs, reconditioning of deteriorating infrastructure 
and new infrastructure improvements within or proximate to vulnerable areas to 
manage public investments appropriately. Monroe County shall focus on level of 
service standards, as one of the points of analysis, to assure that infrastructure 
useful life and service expectations can be met in the face of climate change 
impacts. 

 Policy 1502.1.5-Within five (5) years after the adoption of the 2030 Comprehensive 
Plan, Monroe County shall initiate an inventory of existing and planned 
infrastructure up to the 2030 horizon, based upon the vulnerability mapping 
identified in Policy 1502.1.4, for capacity to accommodate projected sea-level rise 
over the life expectancy of that infrastructure. Monroe County shall identify the 
infrastructure within those areas, its useful life and any retrofits or capital projects 
necessary to address the impacts of sea level rise. These strategies may include 
defense, accommodation, or and retreat projects, or not building planned 
infrastructure in vulnerable locations, to address the impacts of sea level rise. 
Monroe County will consider developing design criteria, in conjunction with a 
broader asset management planning process. 

 Policy 1502.1.6-Within five (5) years after the adoption of the 2030 Comprehensive 
Plan, Monroe County shall consider incorporating a planning, design and 
permitting standard for infrastructure and public facilities that may include a sea 
level rise assumption of 3"—7" by 2030 as developed by the Southeast Regional 
Climate Compact. The County shall review and update sea level rise projections 
when new and pertinent data is available. (The 3"—7" by 2030 is based on a 2010 
baseline — if adjusted to a 1992 baseline it would result in 6" to 10" by 2030 above 
the 1992 mean sea level). 

 Policy 1502.1.7-Monroe County shall ensure that new, renovated and replacement 
public facilities and infrastructure, such as streets and bridges, water and 
wastewater treatment plants, police stations and fire stations, and any other public 
facilities that the County has authority over, are designed in a manner which 
considers the useful life of public facilities and infrastructure. The County shall also 
consider the potential impacts from climate change, including rising sea levels and 
shoreline stabilization needs, on its infrastructure and public facilities. 

 Policy 1502.1.9-Monroe County shall coordinate with appropriate agencies to 
monitor changes to minimum road elevation standards which may be specific to 
Monroe County due to its unique exposure to climate change and sea level rise 
impacts. This could also include enhanced stormwater management requirements 
and resurfacing requirements for certain transportation segments. 

 Policy 1502.1.10-Within five (5) years after the adoption of the 2030 
Comprehensive Plan, Monroe County shall review land development regulations 
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that address stormwater management considerations for sea level rise impacts. 
To the extent practicable, Monroe County shall incorporate green infrastructure or 
passive alternatives that maximize land preservation over impervious or "active" 
infrastructure. Such alternatives could include the reconditioning and reuse of 
septic tanks, increased use of rainwater harvesting techniques, such as cisterns 
and other water storage techniques. Monroe County shall determine if land 
development regulation amendments are needed to address increased retention 
requirements and other topographic or infiltration considerations which may 
influence stormwater management requirements. Monroe County shall also 
consider the ability to meet water quality requirements related to stormwater 
management regulations and if there are any impacts from climate change that 
may jeopardize the County's ability to meet those requirements. 

 Policy 1503.4.2-In coordination with the next update to emergency management 
policies, Monroe County shall determine any impacts to hurricane evacuation 
timeframes exacerbated by a 3"—7" increase in sea-level rise by 2030 on 
transportation facilities. 

 

 

 

 

An Executive Summary of the Comprehensive Plan is attached below.  
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Attachment 1: Executive Summary of the Comprehensive Plan 

1.0 - INTRODUCTION AND BACKGROUND  

Introduction:  

Monroe County includes the Mainland area and over 1,700 islands which lie along the Florida Straits, 
dividing the Atlantic Ocean to the east from the Gulf of Mexico to the west, and defining one edge of the 
Florida Bay. The mainland part of the County is made up of the Everglades National Park and the 
southern portion of Big Cypress National Preserve. The Florida Keys extend 233 miles southwestward in 
a gradual arc from Biscayne Bay to the Dry Tortugas in the Gulf of Mexico.  

The Florida Keys, that are within Monroe County, are a chain of islands connected by 112 miles of US 
Highway 1, extending from Key Largo to Key West, representing the most southerly point of the 
continental United States. The surrounding water is designated as an Outstanding Florida Water and 
includes the Florida Keys National Marine Sanctuary, the second largest marine sanctuary in the United 
States.  

As low lying islands (90 percent of the land mass is at five feet above sea level or less), the Florida Keys 
are particularly vulnerable to the impacts of sea level rise and storm surge. The tide gauge at Key West 
has been measuring sea levels since 1846; it shows the sea level rose 9 inches (22 cm) in Key West 
during the last 100 years.  

The regional and statewide resources of the Florida Keys prompted its designation by the Administration 
Commission as an Area of Critical State Concern in December, 1975 and the Florida Legislature in 1979 
(Section 380.0552, F.S.). The Florida Keys are the location of North America's only coral reef and the 
third largest coral reef system in the world. The Keys are also home to over 30 species of threatened and 
endangered species and is one of the most ecologically diverse ecosystems in the United States. The 
designation is intended to protect environmental or natural resources of regional or statewide importance, 
the historical or archaeological resources and the major public facilities and area of major public 
investment.  

Federal and State government involvement in Monroe County (the "County") land use planning and 
decision-making is extensive due to the presence of these aquatic and terrestrial resources that are of 
regional and national significance. This involvement has heavily influenced the County's comprehensive 
planning process. Many of the County's goals, objectives, and policies have been mandated by the State 
pursuant to the Area of Critical State Concern designation.  

a.  Florida Statutes:  

In addition to those regulatory requirements established within Chapter 163, F.S., all planning and 
development within the Florida Keys must be consistent with Sections 380.05 and 380.0552(7), F.S., 
Principles for Guiding Development. These statutory requirements, cited below, were adopted by the 
Florida Legislature and are specific for the Florida Keys area.  

380.0552(7), F.S. - PRINCIPLES FOR GUIDING DEVELOPMENT.  

State, regional, and local agencies and units of government in the Florida Keys Area shall coordinate 
their plans and conduct their programs and regulatory activities consistent with the principles for 
guiding development as specified in chapter 27F-8, Florida Administrative Code, as amended 
effective August 23, 1984, which is adopted and incorporated herein by reference. For the purposes 
of reviewing the consistency of the adopted plan, or any amendments to that plan, with the principles 
for guiding development, and any amendments to the principles, the principles shall be construed as 
a whole and specific provisions may not be construed or applied in isolation from the other 
provisions. However, the principles for guiding development are repealed 18 months from July 1, 
1986. After repeal, any plan amendments must be consistent with the following principles:  
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(a)  Strengthening local government capabilities for managing land use and development so 
that local government is able to achieve these objectives without continuing the Area of 
Critical State Concern designation.  

(b)  Protecting shoreline and marine resources, including mangroves, coral reef formations, 
seagrass beds, wetlands, fish and wildlife, and their habitat.  

(c)  Protecting upland resources, tropical biological communities, freshwater wetlands, native 
tropical vegetation (for example, hardwood hammocks and pinelands), dune ridges and 
beaches, wildlife, and their habitat.  

(d)  Ensuring the maximum well-being of the Florida Keys and its citizens through sound 
economic development.  

(e)  Limiting the adverse impacts of development on the quality of water throughout the Florida 
Keys.  

(f)  Enhancing natural scenic resources, promoting the aesthetic benefits of the natural 
environment, and ensuring that development is compatible with the unique historic character 
of the Florida Keys.  

(g)  Protecting the historical heritage of the Florida Keys.  

(h)  Protecting the value, efficiency, cost-effectiveness, and amortized life of existing and 
proposed major public investments, including:  

1.  The Florida Keys Aqueduct and water supply facilities;  

2.  Sewage collection, treatment, and disposal facilities;  

3.  Solid waste treatment, collection, and disposal facilities;  

4.  Key West Naval Air Station and other military facilities;  

5.  Transportation facilities;  

6.  Federal parks, wildlife refuges, and marine sanctuaries;  

7.  State parks, recreation facilities, aquatic preserves, and other publicly owned properties;  

8.  City electric service and the Florida Keys Electric Co-op; and  

9.  Other utilities, as appropriate.  

(i)  Protecting and improving water quality by providing for the construction, operation, 
maintenance, and replacement of stormwater management facilities; central sewage 
collection; treatment and disposal facilities; and the installation and proper operation and 
maintenance of onsite sewage treatment and disposal systems.  

(j)  Ensuring the improvement of nearshore water quality by requiring the construction and 
operation of wastewater management facilities that meet the requirements of Sections 
381.0065(4)(l) and 403.086(10) F.S., as applicable, and by directing growth to areas served 
by central wastewater treatment facilities through permit allocation systems.  

(k)  Limiting the adverse impacts of public investments on the environmental resources of the 
Florida Keys.  

(l)  Making available adequate affordable housing for all sectors of the population of the Florida 
Keys.  

(m)  Providing adequate alternatives for the protection of public safety and welfare in the event 
of a natural or manmade disaster and for a post disaster reconstruction plan.  

(n)  Protecting the public health, safety, and welfare of the citizens of the Florida Keys and 
maintaining the Florida Keys as a unique Florida resource.  
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b.  Rule 28.20-100 F.A.C. - The Florida Keys Carrying Capacity Study and Work Program:  

In 1996, the Governor issued Rule 28.20-100 (the "Rule"), a five-year work program for Monroe 
County (Florida Administration Commission Rule 28.20-100, 1996). The Rule required the 
completion of the Florida Keys Carrying Capacity Study (FKCCS) and its companion, the Carrying 
Capacity Impact Analysis Model (CCIAM). According to the Rule, the CCIAM was to be designed "... 
to determine the ability of the Florida Keys ecosystem and the various segments thereof, to 
withstand all impacts of additional land development activities." The U.S. Army Corps of Engineers 
and the Florida Department of Community Affairs (currently, the State Land Planning Agency) jointly 
sponsored the development of the FKCCS.  

The FKCCS provided four main guidelines for future development in the Florida Keys:  

1.  Prevent encroachment into native habitat. A wealth of evidence shows that terrestrial habitats 
and species have been severely affected by development and further impacts would only 
exacerbate an already untenable condition.  

2.  Continue and intensify existing programs. Many initiatives to improve environmental 
conditions and quality of life exist in the Florida Keys. They include land acquisition 
programs, the wastewater and stormwater master plans, ongoing research and 
management activities in the Florida Keys National Marine Sanctuary, and restoration.  

3.  If further development is to occur, focus on redevelopment and infill. Opportunities for 
additional growth with small, potentially acceptable, additional environmental impacts may 
occur in areas ripe for redevelopment or already disturbed.  

4.  Increase efforts to manage the resources. Habitat management efforts in the Keys could 
increase to effectively preserve and improve the ecological values of remaining terrestrial 
ecosystems. efforts throughout the Keys.  

In 2001, the National Research Council (NRC) conducted a review of the CCIAM; the report: Florida 
Keys Carrying Capacity Study: Test Carrying Capacity Analysis Model, First Draft. The NRC noted 
that, "...the Committee does not believe that the current version of the CCAM is ready to be used 'as 
an impact assessment tool to support regional land use policy decisions' or to provide 'an effective 
framework to determine whether scenarios fall within the carrying capacity of the Florida Keys, 
determined by a set of ecological, socioeconomic, and human infrastructure thresholds and criteria.'  

However, the NRC report concluded that several of the modules can be used in their current state, or 
with moderate revisions, as tools to, "...help assess a limited set of environmental, socioeconomic, 
fiscal, and infrastructure impacts of land use change in the Florida Keys." The report noted that for 
the Terrestrial Module, "...issues of terrestrial habitat and species richness appear to be reasonably 
well addressed..." As stated in the Final Report of the Florida Keys Carrying Capacity Study 
Implementation - Rule 28-20 Work Group, (2003) , "...the terrestrial portion of the CCIAM was able to 
provide valid analyses and conclusions with respect to upland habitat. Science can forecast from 
previous data what the impacts of a trend would be into the future should things continue as they 
currently are and historically have been." Habitat fragmentation was clearly identified as a concern 
and concluded that, "Any further development in the Florida Keys would exacerbate secondary and 
indirect impacts to remaining habitat."  

The FKCCS noted the critical importance of preventing further destruction of terrestrial habitats, 
stating, "Any further encroachment into areas dominated by native vegetation would exacerbate 
habitat loss and fragmentation", and concluded, "Development in the Florida Keys has surpassed the 
carrying capacity of upland habitats to maintain their ecological integrity." The FKCCS also 
recommended the County continue its land acquisition and restoration programs and suggested the 
following actions to guide future development:  

1.  "Prevent encroachment into native habitat.  
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2.  Continue and intensify existing land acquisition programs, wastewater management, and 
restoration efforts.  

3.  If further development is to occur, focus on redevelopment and infill.  

4.  Increase efforts to manage the resources to effectively preserve and improve the ecological 
values of the remaining terrestrial ecosystems."  

The FKCCS included specific implementation strategies such as, establishing a development 
allocation system that protects the "unique character of the Florida Keys", directs new development 
to areas with existing or planned wastewater systems, focuses upon infill and redevelopment, and 
ensures that the "...population should not exceed the ability of the community to have reasonable 
safety in the event of a major hurricane."  

Over the years, the Rule has been amended (assigning new numbering each time) to recognize the 
progress made toward implementation of the tasks included within the initial Work Program. 
Currently, the tasks within Rule 28-20.140, F.A.C., focus upon continued implementation of the 
recommendations within the Carrying Capacity Study, and completion of Wastewater and 
Stormwater projects. In addition to the Work Program, the State has adopted reporting requirements 
for the County. Beginning November 30, 2011, Monroe County and the State Land Planning Agency 
annually reports to the Administration Commission (Commission) documenting the degree to which 
the work program objectives for the work program year have been achieved. The Commission 
considers the findings and recommendations provided in those reports and determines whether 
progress has been achieved.  

Below are the Work Program tasks, as cited directly from the current (July, 2014) Rule:  

WORK PROGRAM.  

(a)  Carrying Capacity Study Implementation.  

1.  By July 1, 2012, Monroe County shall adopt the conservation planning mapping (the Tier 
Zoning Overlay Maps and System) into the Comprehensive Plan based upon the 
recommendations of the Tier Designation Review Committee with the adjusted Tier 
boundaries.  

2.  By July 1, 2012, Monroe County shall adjust the Tier I and Tier IIIA (SPA) boundaries to 
more accurately reflect the criteria for that Tier as amended by Final Order DCA07-GM166 
and implement the Florida Keys Carrying Capacity Study, utilizing the updated habitat data, 
and based upon the recommendations of the Tier Designation Review Committee Work 
Group.  

3.  By July 1, 2012, Monroe County shall create Goal 106 to complete the 10 Year Work 
Program found in Rule 28-20.110, F.A.C., and to establish objectives to develop a build-out 
horizon in the Florida Keys and adopt conservation planning mapping into the 
Comprehensive Plan.  

4.  By July 1, 2012, Monroe County shall create Objective 106.1 to adopt conservation planning 
mapping (Tier Maps) into the Monroe Comprehensive Plan based upon the 
recommendations of the Tier Designation Review Committee Work Group.  

5.  By July 1, 2012, Monroe County shall adopt Policy 106.1.1 to require the preparation of 
updated habitat data and establish a regular schedule for continued update to coincide with 
evaluation and appraisal report timelines.  

6.  By July 1, 2012, Monroe County shall adopt Policy 106.1.2 to establish the Tier Designation 
Work Group Review Committee to consist of representatives selected by the Florida 
Department of Community Affairs from Monroe County, Florida Fish & Wildlife Conservation 
Commission, United States Fish & Wildlife Service, Department of Environmental Protection 
and environmental and other relevant interests. This Committee shall be tasked with the 
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responsibility of Tier designation review utilizing the criteria for Tier placement and best 
available data to recommend amendments to ensure implementation of and adherence to 
the Florida Keys Carrying Capacity Study. These proposed amendments shall be 
recommended during 2009 and subsequently coincide with the Evaluation and Appraisal 
report timelines beginning with the second Evaluation and Appraisal review which follows 
the adoption of the revised Tier System and Maps as required above adopted in 2011. Each 
evaluation and appraisal report submitted following the 2011 evaluation and appraisal report 
shall also include an analysis and recommendations based upon the process described 
above.  

7.  By July 1, 2012 and each July thereafter, Monroe County and the Monroe County Land 
Authority shall submit a report annually to the Administration Commission on the land 
acquisition funding and efforts in the Florida Keys to purchase Tier I and Big Pine Key Tier 
II lands and the purchase of parcels where a Monroe County building permit allocation has 
been denied for four (4) years or more. The report shall include an identification of all sources 
of funds and assessment of fund balances within those sources available to the County and 
the Monroe County Land Authority.  

8.  By July 1, 2012, Monroe County shall adopt Land Development Regulations to require that 
administrative relief in the form of the issuance of a building permit is not allowed for lands 
within the Florida Forever targeted acquisition areas or Tier I lands unless, after 60 days 
from the receipt of a complete application for administrative relief, it has been determined 
the parcel will not be purchased by any county, State, federal or any private entity. The 
County shall develop a mechanism to routinely notify the Department of Environmental 
Protection of upcoming administrative relief requests at least 6 months prior to the deadline 
for administrative relief.  

9.  By July 1, 2012, in order to implement the Florida Keys Carrying Capacity Study, Monroe 
County shall adopt a Comprehensive Plan Policy to discourage private applications for future 
land use changes which increase allowable density/intensity.  

10.  By July 1, 2011, Monroe County shall evaluate its land acquisition needs and State and 
federal funding opportunities and apply annually to at least one State or federal land 
acquisition grant program.  

11.  By July 1, 2012, Monroe County shall enter into a memorandum of understanding with the 
Department of Community Affairs, Division of Emergency Management, Marathon, 
Islamorada, Key West, Key Colony Beach, and Layton after a notice and comment period of 
at least 30 days for interested parties. The memorandum of understanding shall stipulate, 
based on professionally acceptable data and analysis, the input variables and assumptions, 
including regional considerations, for utilizing the Florida Keys Hurricane Evacuation Model 
or other models acceptable to the Department to accurately depict evacuation clearance 
times for the population of the Florida Keys.  

12.  By July 1, 2012, the Florida Keys Hurricane Evacuation Model shall be run with the agreed 
upon variables from the memorandum of understanding to complete an analysis of maximum 
build-out capacity for the Florida Keys Area of Critical State Concern, consistent with the 
requirement to maintain a 24-hour evacuation clearance time and the Florida Keys Carrying 
Capacity Study constraints. This analysis shall be prepared in coordination with the 
Department of Community Affairs and each municipality in the Keys.  

13.  By July 1, 2012, the County and the Department of Community Affairs shall update the data 
for the Florida Keys Hurricane Evacuation Model as professionally acceptable sources of 
information are released (such as the Census, American Communities Survey, Bureau of 
Economic and Business Research, and other studies). The County shall also evaluate and 
address appropriate adjustments to the hurricane evacuation model within each Evaluation 
and Appraisal Report.  
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14.  By July 1, 2012, the Department of Community Affairs shall apply the derived clearance 
time to assess and determine the remaining allocations for the Florida Keys Areas of Critical 
State Concern. The Department will recommend appropriate revisions to the Administration 
Commission regarding the allocation rates and distribution of allocations to Monroe County, 
Marathon, Islamorada, Key West, Layton and Key Colony Beach or identify alternative 
evacuation strategies that support the 24 hour evacuation clearance time. If necessary, the 
Department of Community Affairs shall work with each local government to amend the 
Comprehensive Plans to reflect revised allocation rates and distributions or propose rule 
making to the Administration Commission.  

15.  By July 1, 2013, if necessary, the Department of Community Affairs shall work with each 
local government to amend the Comprehensive Plan to reflect revised allocation rates and 
distribution or propose rule making to the Administration Commission.  

(b)  Wastewater Implementation.  

1.  By July 1, 2011, Monroe County shall annually evaluate and allocate funding for wastewater 
implementation. Monroe County shall identify any funding in the annual update to the Capital 
Improvements Element of the Comprehensive Plan.  

2.  By December 1, 2013, Monroe County shall work with the owners of wastewater facilities 
and onsite systems throughout the County and the Department of Health (DOH) and the 
Department of Environmental Protection (DEP) to fulfill the requirements of Sections 
403.086(10) and 381.0065(3)(h) and (4)(l), F.S., regarding implementation of wastewater 
treatment and disposal. This will include coordination of actions with DOH and DEP to notify 
owners regarding systems that will not meet the 2015 treatment and disposal standards.  

3.  By July 1, 2011, Monroe County shall annually draft a resolution requesting the issuance of 
$50 million of the $200 million of bonds authorized under Section 215.619, F.S., and an 
appropriation of sufficient debt service for those bonds, for the construction of wastewater 
projects within the Florida Keys.  

4.  By July 1, 2011, Monroe County shall develop a mechanism to provide accurate and timely 
information and establish the County's annual funding allocations necessary to provide 
evidence of unmet funding needs to support the issuance of bonds authorized under Section 
215.619, F.S., and to assure the timely completion of work as necessary to fulfill any terms 
and conditions associated with bonds.  

5.  By July 1, 2011, Monroe County shall evaluate its wastewater needs and State and federal 
funding opportunities and apply annually to at least one State or federal grant program for 
wastewater projects and connections.  

6.  By July 1, 2011, Monroe County shall develop and implement local funding programs 
necessary to timely fund wastewater construction and future operation, maintenance and 
replacement of facilities.  

7.  By December 1, 2013, the County shall provide a report of addresses and the property 
appraiser's parcel numbers of any property owner that fails or refuses to connect to the 
central sewer facility within the required timeframe to the Monroe County Health Department, 
Department of Environmental Protection, and the Department of Community Affairs. This 
report shall describe the status of the County's enforcement action.  

(c)  Wastewater Project Implementation.  

1.  Key Largo Wastewater Treatment Facility. Key Largo Wastewater Treatment District is 
responsible for wastewater treatment in its service area and the completion of the Key Largo 
Wastewater Treatment Facility.  

a.  By July 1, 2012, Monroe County shall complete construction of the South Transmission 
Line;  
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b.  By July 1, 2013, Monroe County shall complete design of Collection basin C, E, F, G, 
H, I, J, and K;  

c.  By July 1, 2012, Monroe County shall complete construction of Collection basins E-H;  

d.  By December 1, 2011, Monroe County shall schedule construction of Collection basins 
I-K;  

e.  By July 1, 2011, Monroe County shall complete construction of Collection basins I-K;  

f.  By July 1, 2011, Monroe County shall complete 50% of hook-ups to Key Largo Regional 
WWTP;  

g.  By July 1, 2012, Monroe County shall complete 75% of hook-ups to Key Largo Regional 
WWTP;  

h.  By July 1, 2013, Monroe County shall complete all remaining connections to Key Largo 
Regional WWTP.  

2.  Hawk's Cay, Duck Key and Conch Key Wastewater Treatment Facility.  

a.  By July 1, 2012, Monroe County shall complete construction of Hawk's Cay WWTP 
upgrade/expansion, transmission, and collection system;  

b.  By July 1, 2013, Monroe County shall complete construction of Duck Key collection 
system;  

c.  By July 1, 2012, Monroe County shall initiate property connections to Hawk's Cay 
WWTP;  

d.  By December 1, 2012, Monroe County shall complete 50% of hook-ups to Hawk's Cay 
WWTP;  

e.  By July 1, 2013, Monroe County shall complete 75% of hook-ups to Hawk's Cay WWTP; 
and  

f.  By July 1, 2014, Monroe County shall complete all remaining connections to Hawk's Cay 
WWTP.  

3.  South Lower Keys Wastewater Treatment Facility (Big Coppitt Regional System).  

a.  By July 1, 2012, Monroe County shall complete 75% hookups to South Lower Keys 
WWTP; and  

b.  By July 1, 2013, Monroe County shall complete all remaining connections to the South 
Lower Keys WWTP.  

4.  Cudjoe Regional Wastewater Treatment Facility.  

a.  By July 1, 2011, Monroe County shall complete planning and design documents for the 
Cudjoe Regional Wastewater Treatment Facility, the Central Area (Cudjoe, 
Summerland, Upper Sugarloaf) collection system and the Central Area Transmission 
Main;  

b.  By October 1, 2012, Monroe County shall initiate construction of Wastewater Treatment 
Facility, Central Area Collection System and Central Area Transmission Main;  

c.  By July 1, 2014, Monroe County shall initiate construction of Wastewater Treatment 
Facility, Central Area Collection System and Central Area Transmission Main;  

d.  By February 1, 2012, Monroe County shall complete construction of Wastewater 
Treatment, Outer Area Collection System and Transmission Main;  

e.  By February 1, 2015, Monroe County shall complete construction of Outer Area 
collection and transmission main;  
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f.  By July 1, 2014, Monroe County shall initiate property connections - complete 25% of 
hook-ups to Cudjoe Regional WWTP;  

g.  By July 1, 2015, Monroe County shall complete 50% of hook-ups to Cudjoe Regional 
WWTP; and  

h.  By December 1, 2015, Monroe County shall complete remaining hook-ups to Cudjoe 
Regional WWTP.  

(d)  Stormwater Treatment Facilities.  

1.  By July 1, 2011, Monroe County shall evaluate and allocate funding for stormwater 
implementation. Monroe County shall identify any funding in the annual update to the Capital 
Improvements Element of the Comprehensive Plan.  

2.  By July 1, 2011, Monroe County shall apply for stormwater grants from the South Florida 
Water Management District.  

3.  By July 1, 2011, Monroe County shall complete Card Sound Road stormwater improvements.  

Background:  

The Monroe County Year 2030 Comprehensive Plan is divided into three volumes: a Technical Document 
(data and analysis), Policy Document (Comprehensive Plan), and Map Atlas.  

Technical Document: The 2030 Technical Document is intended to address the data, inventory, and 
analyses requirements of Chapter 163, Florida Statutes (F.S.). The data, inventory and analyses 
contained within the Technical document supports the development of goals, objectives, policies, and 
implementation programs established in the Policy Document component of the Monroe County 2030 
Monroe County Comprehensive Plan. The Technical Document contains background information 
including the technical support data and analyses for the various elements of the plan.  

Comprehensive Plan: The Policy Document contains the goals, objectives and policies for each element, 
the capital improvements implementation program, and the Comprehensive Plan monitoring and 
evaluation procedures.  

Map Atlas: Section 163.3177 F.S. establishes the minimum required maps:  

Map Series 2-1 (Existing Land Use)  

Map Series 2-3 (Future Land Use)  

Map Series 3-1 (Soils)  

Map Series 3-2 (Flood Zone)  

Map Series 3-3 (Terrestrial Habitat)  

Map Series 3-7 (Coastal High Hazard Area)  

Map Series 4-1 (Road System)  

Map Series 4-2 (Roadway Functional Classification)  

Map Series 4-3 (Number of Through Lanes)  

Map Series 4-4 (Roadway Level of Service)  

Map Series 8-1 (Facilities Service Area - Potable Water)  
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Additionally, the Map Atlas contains maps depicting other background information for the various 
elements.  

In accordance with the requirements of Chapter 163, F. S., Part II, the Policy Document contains the 
following sections of the Comprehensive Plan adopted by the Board of County Commissioners (BOCC):  

1.  The Goals, Objectives and Policies of the plan, as well as the requirements for capital 
improvements implementation, including the Five-Year Schedule of Capital Improvements, 
contained in Chapter 3.0;  

2.  The procedures for monitoring and evaluation of the plan, contained in Chapter 4.0;  

3.  The procedures for public participation and comment on the comprehensive planning process, 
contained in Chapter 5.0; and  

4.  The map series included in the Map Atlas which depicts future conditions in Monroe County: 
Future Land Use and Future Transportation also require adoption by the BOCC. [The remainder 
of the map series contained in the Map Atlas and the background data and analyses contained 
in the Technical Document do not require adoption by the BOCC.]  

The Goals, Objectives and Policies contained in Chapter 3.0 are the primary mechanism for 
implementation of the Comprehensive Plan. Goals, Objectives and Policies are presented for the 
following elements:  

1.  Future Land Use  

2.  Conservation and Coastal Management  

3.  Traffic Circulation  

4.  Mass Transit  

5.  Ports, Aviation and Related Facilities  

6.  Housing  

7.  Potable Water  

8.  Solid Waste  

9.  Sanitary Sewer  

10.  Drainage  

11.  Natural Groundwater Aquifer Recharge  

12.  Recreation and Open Space  

13.  Intergovernmental Coordination  

14.  Capital Improvements  

15.  Energy and Climate  
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Community Development Block Grant-Mitigation Program 
Florida Keys Regional Resilience Plan and 

Neighborhood Livability Outreach and Planning 
 

Capacity Plan 
 

Goals  

This project will develop a regional LiDAR 
elevation database and an inundation vulnerability 
analysis and ranking of locally maintained roads to 
bridge the gap between the county and its 
municipalities in resilience planning. We will also 
engage residents of six lower income 
neighborhoods at high inundation risk to determine 
specific road adaptation options that best meet 
their needs.  
 

Stakeholders 
 
The key regional stakeholders are the residents of Monroe County, Islamorada, 
Marathon, Layton, Key Colony Beach, and Key West.  Residents, visitors, and 
businesses alike will be impacted by the economic, environmental, and societal impacts 
of sea level rise in these vulnerable island communities. The roadway LiDAR elevation 
mapping and vulnerability analysis will benefit the entire region by developing an 
adaptation action plan for roads subject to flooding and sea level rise.  The outreach 
phase allows residents an opportunity to provide input into road adaptation plans in their 
neighborhood. 

Workplan  

Phase I: Mobile LiDAR Data Collection (Municipalities Only) 

Monroe County recently completed $530,000 of mobile LiDAR elevation data of its 311 
miles of County-maintained roads.  A unified regional LiDAR database will now be 
created to lay a standardized foundation for the evaluation of road infrastructure in the 
municipalities. This project shall provide mobile LiDAR data for up to 249 miles of roads 
in Islamorada, Layton, Marathon, Key Colony Beach  and Key West.  Once completed, 
all Monroe County entities will have the same level of LiDAR data, helping to bridge the 

gap in resilience planning between the County and the municipalities.  
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Phase II: Vulnerability Analysis and Planning (Municipalities Only) 

Monroe County is underway with a $1.8 Million Phase II Analysis. Using the mobile 
LiDAR data under this project, a comprehensive 
vulnerability analysis will be conducted  of the five 
municipalities’ roads and drainage infrastructure. It will 
identify what and how high roads need to be elevated 
and identify how critical services and lifelines will be 
affected. The Analysis will be conducted for the five 
municipalities, as follows:1 

 Geocoded maps: Develop GIS map layers 
depicting roadway segments, water elevation 
clearance, pavement conditions, service life, tidal 
data, historical flooding, future flood prone area, 
utilities, signs, storm water structures, bridges, 
and environmental information.  
 

 Engineering Analysis: Prioritize roadway 
segments based on vulnerability including population density, flood vulnerability, 
proximity to critical facilities, social services, lifelines, evacuation route, and 
constraints such as funding and service life. 
 

 Flood Mitigation Concept Development: Adaptation improvement plans to 
include pavement design, utilities, maintenance of traffic, signing, landscape, 
storm water design, bridges, current condition, environmental impact 
assessment, evaluation of needed permits, right-of-way analysis, cost estimates 
and benefit cost analysis. 
 

 Policy, Regulatory, Legal and Funding Analysis: Summarize roads liability, 
level of service, regulatory and funding issues.  
 

 Cost Benefit Analysis 
 

 Maintenance Costs 
 

 Project List: A prioritized list of road adaptation 
projects to build resilience until 2045.   
 

 Policy Recommendations: Recommended 
policy revisions to the municipalities 
Comprehensive Plans. 

                                                
1 This $1.8 Million analysis is currently being conducted for County-maintained roads and has not been 
included in this grant application. 
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Phase III:  Neighborhood-based Resilience Planning: County Only  
 

The leadership team will use the data, maps, and 
analysis to select 6 neighborhoods in higher risk 
areas and low to moderate income census tracts 
when feasible. This neighborhood-based planning 
will develop adaptation approaches and identify 
challenges to functionality and quality of life specific 
to each of the neighborhoods through a series of 
neighborhood outreach meetings and engagement 
of residents.  
 
Once the adaptation strategy is identified the 
projects  will be ranked using criteria such as the following:   

 Criteria identified by the residents 
 Level of inundation and frequency  
 Type and height of existing mean high water  
 Elevation  
 Type and height of adaptation measures generally proposed  
 Stormwater management  
 Funding strategies  
 Policy analysis of the “levels of service” the County may or may not be able to 

provide to residents given the challenges of cost versus the level of rising waters. 
 

The Plan will provide:  
 Identification of challenges and issues 

specific to each neighborhood 
 Neighborhood outreach meetings 
 Conceptual plans 
 Identification of handicapped or 

vulnerable residents who may have 
difficulty navigating access to a newly 
elevated road 

 Identification of potential benefits and losses such as access, walkability, 
recreational opportunities, private property encroachment, affordability, etc. 

 Drawings illustrating the potential inundation of the roads, the available options 
for road adaptation and the look if built. 

 A cost benefit analysis. 
 A final recommendation report for each neighborhood project 

 
Deliverables 
 
Final recommendation reports for each neighborhood project, including recommended 
road elevations and drainage based on science, engineering, community input and 
needs. The plans will focus not only on structural design but also explore the socio-
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economic factors impacting the project, the community, and residents lives. 

Resources (Staffing and Budget) 
 

Project Administrator: Rhonda Haag: The Project Manager oversees all aspects of the 
project, working closely with the residents and team to develop plans, timetables, and 
costs. She is responsible for ensuring the project is completed on budget and within 
scope and ensures coordination with the Project Team, Regional Leadership Team and 
residents. She communicates with key stakeholders and residents on the status of the 
Project.  She will approve budgetary issues, financial expenditures, revenues and 
ensure sufficient resources are available.  

Regional Leadership Team 
A Regional Leadership Team will establish project goals, major objectives, monitor the 
implementation timeline and ensure that contractual requirements are met. The team 
will also provide coordination with community stakeholders and regional organizations 
such as the Regional Planning Council and the Southeast Florida Climate Change 
Compact.  The Team will consist of a representative from each of the jurisdictions as 
follows: 

 Monroe County: Rhonda Haag, Chief Resilience Officer 
 Key West: Alison Higgins, Sustainability Coordinator 
 Marathon: George Garrett, Assistant City Manager 
 Islamorada: Maria Bassett, Finance Director 
 Key Colony Beach: Chris Moonis 
 Layton: Skip Haring 

Judith Clarke: Senior Director of Roads and Engineering 
Ms. Clarke will support the project as a subject matter expert 
when local knowledge is necessary to support data collection, 
analysis, and policy recommendations.  She will support long-
term project planning for Capital Improvements related to 
road elevations, drainage improvement, and policy decision 
related to sea level rise. 

 

Budget 
 

 Phase I: GIS LiDAR Data Collection – (Municipalities Only)  

Based upon the 
neighborhood analysis and 
cost benefit analysis, it may 
not be a prudent investment 
of limited public dollars to 
elevate all vulnerable roads.  
How will these priorities be 
established by the 
community leaders?  Are 
there decision-making 
triggers, which could guide 
the leadership on when 
abandonment might be the 
best option, and could this 
be supported by buy-out 
programs? 
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Collect LiDAR elevation survey data for 249 miles of locally maintained roads in 
the five municipalities of Monroe County. The cost for this phase is $572,500 
 
 Mileage Budget 
Islamorada 69 $ 130,000 
Key West 93 $ 280,000 
Marathon 78 $ 147,000 
Layton 2 $ 4,000 
Key Colony Beach 7 $ 11,500 
     Total  249 Miles $572,500 

 
 Phase II: Vulnerability Analysis and Planning: (Municipalities Only) 

Identify where the water inundation will be within various points of time and 
providing a roads adaptation plan. The cost for this phase is $1,504,000 
 
Phase II Funding Allocation  Mileage Budget 
Islamorada 69 $416,771.08 
Key West 93 $561,734.94 
Marathon 78 $471,132.53 
Layton 2 $  12,080.32 
Key Colony Beach 7 $  42,281.13 
Unincorporated Monroe County   
     Total  249 Miles $ 1,504,000 

 
 Phase III: Neighborhood-based Resilience Planning: (County Only) 

 
Select 6 high-inundation risk and low-income neighborhoods to identify 
challenges, functionality, and quality of life issues specific to each neighborhood.  
The cost for this phase is $ 450,000.  
 
Phase III Funding Allocation  # of 

Neighborhoods 
Budget 

Islamorada   
Key West   
Marathon   
Layton   
Key Colony Beach   
Unincorporated Monroe County 6 $450,000 
     Total   $450,000 

 
Total Budget Funding Request for the Project by Jurisdiction 

 Funding Allocation by Jurisdiction Phase I Phase II Phase III Total 
Islamorada $130,000  $416,771.08 $ 0 $546,771 
Key West $280,000  $561,734.94 $ 0 $841,735 
Marathon $147,000  $471,132.53 $ 0 $618,133 
Layton $    4,000  $  12,080.32 $ 0 $  16,080 
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Key Colony Beach $  11,500  $  42,281.13 $ 0 $  53,781 
Unincorporated Monroe County $          0 $       0 $450,000       $450,000 
     Total  $ 572,500 $ 1,504,000 $450,000 $ 2,526,500 

 

Vendors 
Monroe County, in coordination with the Regional Leadership Team, will solicit the services of 
contractors to complete Phases I, II, and III. The first vendor will be responsible for the collection 
of ground level LiDAR technology for each municipality.   

The second vendor will be solicited to provide the services for Phases II for the municipalities 
and III for the County.  Monroe County has already completed Phase I and II and can draw 
upon the experience to ensure that data collection meets the overall project needs.   

All procurement process will comply with the procurement standards in 2 C.F.R. §200.318 - 
§200.326 when procuring property and services under this Agreement. 

Monitoring /Quality Control 
The Project Manager shall ensure contractual requirements of the CDBG-MIT Sub-applicant 
agreement and vendor contracts are met. She has recently successfully completed a $49 Million 
federal grant from USDA NRCS.  

She will approve contract terms, deadlines, budgets and ensure that procurement follows 
Federal Register and grantor requirements and that schedules and budget requirements are 
maintained. She will process invoices and grant reimbursement requests and perform closeout.  

         

 

Attached are the Stakeholder Resolutions or Support Letters from the Cities of Key West, 
Marathon, Islamorada, and Layton. The leadership team resumes are being submitted in a Zip 
File as requested.   
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Attachment 1: Municipal Resolutions in Support of the Project 
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City of Marathon 
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City of Islamorada 
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Town of Layton 
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City Key West 
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Resumes from the Leadership Team 
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Rhonda L. Haag 

 

Monroe County, 1100 Simonton Street, Key West, Fl  33040                     

 

Sustainability and Project Director / Chief Resilience Officer                                                     

2014 - present 

Plan, develop and direct the complex activities of the County’s sustainability and canal 

restoration program at the direction of the County Administrator. Secure and manage state and 
federal grants. Lead negotiator for the county’s largest contracts, including solid waste and 
water quality contracts.  Work with state and federal partners to develop and promote legislative 
measures to support and enhance canal restoration and sustainability practices.  Serve as 
agency spokesperson for assigned initiatives, and coordinate progress with media, local, state 
and federal partners. Perform complex forecasting and cost/benefit analyses. Provide policy 
development to enable county leadership to make informed decisions about moving forward 
with sustainability, sea level rise and canal programs. Implement the county’s Sustainability 

Action Plan. Perform sea level rise modeling to prepare the County infrastructure for future sea 
level rise. Develop sustainability policies, energy management and reduction initiatives, and 
sustainable capital development processes. Serve as Steering Committee member of the SE FL 

Regional Climate Leadership Compact.  

 

Sustainability Initiatives Coordinator / Grants Manager                                                               

05/11 - 2014 

Sustainability issue development and grants manager for $3.2 million Department of Energy 
Grant administered. Apply for and manage grants, ensuring compliance with grant regulations. 
Coordinate documentation and grant compliance for municipalities, contractors, and service 
providers. Prepare and monitor solicitations and contracts. Monitor project effectiveness, track 
program progress ensure the timely and accurate completion of required grant programmatic 
and financial reporting.  

 

Department of Environmental Protection (DEP), Environmental Manager                                 

09/09 – 05/11 

Serve as an environmental manager, the District ombudsman, public records coordinator, 
liaison with the press office and point of contact for elected officials, the media, attorneys, and 
the public. Analyze and evaluate complex data regarding the environmental aspects of 
proposed projects. Develop and manage the District’s environmental education activities.  

 

Quantum Leadership Group, Business Affairs V.P.                                                                       
05/07 – 06/08 
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Led all business, contractual and outreach activities. Developed and maintained trusting 
relationships with government and community leaders. Prepared solicitation responses, 
purchasing and contract documents, and negotiated on behalf of clients.  Provided training on 
contractual practices.   Provided community outreach for $1.5 billion of Everglades Restoration 
projects.  

 

South Florida Water Management District (SFWMD) Service Center Director,                    

11/05 - 05/07  

Led and implemented all strategic and operational aspects of District business for Lower West 
Coast Service Center, contract management, budget preparation and control, and managed 50 
employees. Responsible for all media relations, community outreach, budget and program 
expenditures, local government relations and coordination, permit approvals, and emergency 
operations.  

 

Public Relations Outreach Manager, SFWMD, West Palm Beach, FL                                         

11/02-11/05 

Managed outreach activities for all District programs, including the implementation of the $8 
billion Comprehensive Everglades Restoration Plan (CERP). Supervised outreach 
professionals, and served as project manager for public relations and communications 
contracts. Worked with executives and department heads to develop strategic outreach 
strategies for programs in 16 counties.  

 

 

Florida Keys Service Center Director,  SFWMD, Islamorada, FL                               10/97 -10/02  

Served as District representative in the Florida Keys, directing all day-to-day business. Duties 
also included all contract management, project management, monitoring permitting projects, 
preparation and monitoring of budget, media spokesperson, community outreach and all 
speaking engagements and leading and serving on large and complex technical and advisory 
groups and councils.  

 

Purchasing/Contracting Manager, SFWMD, West Palm Beach, FL                                       
1995 - 1997 

Developed, negotiated and administered complex contracts and procurements up to $100 
million each. Specialized in the most complex or unique solicitations and contracts of a $1.5 
billion agency, and provided creative, successful solutions. Improved customer service by 
decreasing turn-around time and ensuring consistent, high-quality output. Managed up to 8 
contract professionals.          
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Community Development Block Grant-Mitigation Program 

Florida Keys Regional Resilience Plan and 
Neighborhood Livability Outreach and Planning 

 

Community Value 

 

Community Value 

Frequent, but relatively “low impact” flooding 

events result in a variety of consequences to 
both the County, its residents, and community 
lifelines. Prolonged saltwater inundation 
causes damage to personal and real property, 
the loss of access to residential homes, and 
the ability for first responders to access the 
flooded neighborhoods in times of emergency. 
This consequence is pronounced as the tidal 
schedule often acts to keep flooding in place 
for six hours or more. The flood waters are 
brackish resulting in more significant damage 
to automobiles and any other structure or 
material that come into contact with the flood 
waters.  

In developing the proposed mitigation solution, the County was forced to accept the reality 
that it possessed limited ability to actually “prevent” the flooding conditions caused by 
flooding and sea level rise. Monroe County is almost uniformly low-lying islands, set upon 
porous limestone that allows water to easily penetrate it from all directions. Building a 
protective barrier, such as a seawall, with assorted positive pumping capacity around the 
neighborhoods, would not block the floodwater as it would on the Florida mainland.  Flood 
waters continue to seep through the limestone into the “protected areas”. In addition, as 
reflected in FEMA’s Flood Insurance Study, significant flooding events, e.g., the “50-year” 

flood, would simply overtop any attempt to keep flood waters outside of a barrier. 

Of all the options investigated, elevating key sections of roadway in order to eliminate, to 
the greatest extent feasible, impassable flooding conditions, generally provides the most 
benefit for the effort.  Elevating of roadways would also provide roadway stormwater 
control that doesn’t exist now. 

Community Value During Disasters 

The local county and city roads provide lifesaving access for search and rescue 
operations, emergency medical services, and entry of goods and supplies.  Without 
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functioning roadways, operational storm-water systems, and supporting infrastructure 
neighborhoods cannot remain viable in the long-term or recovery in the immediate 
aftermath of a disaster.    

Community Lifelines 

With the development of the Countywide Neighborhood Flood Mitigation Planning Project, 
we would be strengthening numerous Monroe County community lifelines including the 
following: 

Safety and Security: The ongoing viability of communities will rest upon 
neighborhood access to lifesaving services and critical facilities.  
Reestablishing community safety in the aftermath of a disaster is at the core of 
post disaster response operations. Maintaining access to residential areas is 
vital to conduct, law enforcement and security activities, fire services, search 

and rescue and other vital governmental services such as impact and damage 
assessment. Functional roadways is vital reestablishing safe and secure 
neighborhoods.      

Health and Medical: Disaster Victims may require medical care, patient 
movement, public health support, and medical supplies in the aftermath of a 
large-scale disaster.  Elevating roadways and draining stormwater is vital to 
reestablishing the health and medical lifelines of the neighborhoods. Flooded 
roadways, failing storm-water system, and associated environment health risk 
due to water contamination will pose a direct threat to residents. 

Transportation: Continued movement of vital goods and services by land, air, 
and sea will be affected by this analysis. Roadways form the foundation of land-
based transportation. 

 

Community Resilience 

Monroe County, Florida, encompasses the uniquely beautiful natural 
environment of the Florida Keys and is among the most vulnerable 
communities in the nation to rising sea levels, with a 120-mile 
archipelago of islands most of which are at 
or near sea level. The county and 

municipalities recognize the need for immediate, 
coordinated, and visionary action to address the impacts of 
a changing climate and ensure the entire region provides for 
resilience for its more than 560 miles of locally-maintained 
roads and infrastructure. Monroe County’s GreenKeys 

Resilience and Sustainability Plan includes cross-cutting 
strategies and various road and infrastructure adaptation 
goals. The recommendation for a Roads Adaptation Plan is 
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Green Keys item 2-14, which specifies that the County shall conduct a County-wide roads 
analysis to identify near-term roads subject to inundation risk, including nuisance flooding, 
and that include related green infrastructure where appropriate. 

Community Involvement in the Planning Process 

As the Florida Keys, the State of Florida, and the nation face the threat of sea level rise, 
we will all be in a position to make difficult decision. This project is an important linkage 
to advance not only the understanding of the data surrounding sea level rise, but also to 
educate the public, build awareness of future impacts, and collaborate on solutions to 
building community resilience. As the county and municipal jurisdictions begin to face the 
real and impending costs associated with rising seas, the strategic policy decisions will 
be highly challenging.  This project will provide important empirical evidence to inform 
these challenging conversations. While Phase I and II are largely data driven activities, 
they lay the foundation for Phase III the neighborhood-based planning initiatives.  We 
propose the following public engagement activities during Phase III:   

Neighborhood Based Public Meetings 

Once the Project Manager, planning consultants, and key stakeholders have completed 
the initial neighborhood- based analysis, and drafted an initial plan, we will conduct one 
neighborhood- based public meeting for six neighborhoods that details conditions, 
triggers and allows public input on key decision points including the following:  

1. Identify their community preferences, special needs and concerns of how 
sea level rise will impact their quality of life.  The meeting must be used to 
communicate available options for neighborhood road, stormwater 
management, and infrastructure resilience. 

 
2. Identify handicapped or vulnerable residents within the communities who 

may have difficulty navigating access to newly elevated road, driveways or 
mailboxes 

 
3. Identify potential benefits and losses each neighborhood project may bring, 

i.e. access, walkability, 
recreational opportunities, private 
property encroachment, 
affordability, etc. 

 
4. Develop conceptual drawings and 

images illustrating the potential 
inundation of the roads from sea 
level rise, the available options for 
road adaptation and the look of 
each option if built. This visual 
reinforcement provides powerful 
incentive to seek unified solutions.  
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5. Conduct a cost benefit analysis of each pilot project, measuring the cost of 

implementation and maintenance versus the construction cost and the life 
cycle of the project. In the most vulnerable areas, the best solutions may 
not be road elevation but instead may involve retreat strategies triggering 
the need to support relocations.  

 

6. Develop final recommendation report for each neighborhood project, 
including recommended road elevations and drainage based on science, 
engineering, community input and preferences, public safety, 
environmental quality and conservation, as well and long-term economic 
viability.  

 

Regional Input: The unique environmental and geography of the Florida Keys demand 
unique solutions to the challenges of sea level rise.  Monroe County has been an active 
member of the South Florida Regional Climate Change Compact and recently hosted to 
the 2020 Climate Change Summit in Key West. While we understand the importance and 
value of regional engagement with our neighboring counties, the policy and structural 
solutions to rising sea in the Florida Keys are very different than those in Monroe County, 
Broward County, or Palm Beach County. We welcome the technical expertise and 
lessons learned from our regional partners but find local sea level rise implementation 
requires local adaptation.   

Once we draft our plan, we will post it online for review throughout the region with an 
opportunity for public comment. The plans will also be forwarded to important community 
partners in the region including the South Florida Regional Planning Council, the South 
Florida Regional Climate Change Compact.    

Leadership Approval:  Engagement of the political and administrative leadership in 
unincorporated Monroe County and each of the municipal jurisdictions in sea level rise 
implications has been noticeably forward thinking.  Monroe County is the most vulnerable 
Florida community, it is also one of the most progressive in acknowledging the upcoming 
challenges and tackling viable solutions.  Monroe County is currently engaged in three 
simultaneous projects with vital sea level rise implications including the United States 
Army Corp of Engineers Florida Keys coastal storm vulnerability study, the Department 
of Environmental Protection (DEP) grant funded Adaptation Action Areas policy 
implementation project, and  Monroe County’s own Roads Adaptation and Stormwater 

Resilience Project. Each of these projects illustrates the counties commitment to building 
a stronger and more resilient Florida Keys.  This project similarly advances the 
countywide understanding to maintain residential roadways and thereby sustaining 
housing.  

Upon completion of all project elements, each of the jurisdictions will present the findings 
to their elected officials at a public meeting.   
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BOARD OF COUNTY COMMISSIONERS 

Mayor Heather Carruthers, District 3 

Mayor Pro Tem Michelle Coldiron, District 2 

Craig Cates, District 1 

David Rice, District 4 

Sylvia J. Murphy, District 5 

 

County Commission Meeting  
July 15, 2020 

Agenda Item Number:  P.11 

Agenda Item Summary   #6956 
 

 

 County of Monroe 
         The Florida Keys   

 

BULK ITEM:  No   DEPARTMENT:  Local Disaster Recovery 

 

TIME APPROXIMATE:  STAFF CONTACT:  Helene Wetherington (305) 289-

2524 

1:30 pm 

 

AGENDA ITEM WORDING:  Public Meeting for citizens and municipalities to provide input on 

an application for grant funds to develop a Regional Resilience Plan in the amount of $2,652,825 

(Key West: $841,735; Marathon: $471,132; Islamorada: $546,771; Unincorporated Monroe: 

$450,000; Key Colony Beach: $53,781; Layton: $16,080 and a 5% administrative fee) utilizing 

Community Development Block Grant - Mitigation, General Planning Support funding from the 

Florida Department of Economic Opportunity (DEO) funded through the Federal Housing and 

Urban Development Agency (HUD), after a duly noticed 14 day public comment period; after a 5 

day public notice and Approval to submit grant application to DEO. 

 

ITEM BACKGROUND:   
Hurricane Irma, a Category 4 hurricane, made landfall in the Florida Keys on September 10, 2017, 

causing the destruction and significant flooding of low-lying areas throughout the Florida Keys.  

Congress appropriated $633 Million for the State of Florida in the aftermath of Hurricane Irma for 

the Community Development Block Grant - Mitigation (CDBG-MIT) Program. The Florida 

Department of Economic Opportunity developed an Action Plan and allocated $20 Million for the 

General Planning Support Program.  In order to build more resilient neighborhoods countywide 

which are in the highest risk for sea level rise, staff request approval to submit a CDBG-MIT grant 

application to draft a regional resilience plan in partnership with the municipalities of Monroe 

County.   

 

DEO Program Parameters follow:  

 



 

 

 



 

 

 
 

 

The Project will be conducted in three phases.   

 

 Phase I: GIS Mobile LiDAR Data Collection – (Cities Only)  

The Phase I geospatial data collection utilizing mobile LiDAR technology for the cities 

only in Monroe County is estimated in the table below.  Monroe County has previously 

completed this analysis at its own cost of $530,000 and therefore has not been included in 

the request for funding in Phase I.  

 

 Mileage Budget 
Islamorada 69 $ 130,000 

Key West 93 $ 280,000 

Marathon 78 $ 147,000 

Layton 2 $ 4,000 

Key Colony Beach 7 $ 11,500 

Unincorporated Monroe County (already completed) NA NA 

     Total  249 Miles $572,500 



 

 

 

 Phase II: Vulnerability Analysis and Planning: (Cities Only) 

The vulnerability analysis will identify where the water inundation will be on the within 

various points of time, how much the water will rise affecting critical services and 

lifelines (roads, critical facilities) and a plan for roads adaptation will be developed. 

Monroe County is in the process of completing this analysis at its own cost of $1.8 

Million and therefore has not been included in the request for funding in Phase II.  The 

total cost for this phase is estimated at $ 1,504,000.  

 

Phase II Funding Allocation Request by Jurisdiction Mileage Budget 

Islamorada 69 $416,771.08 
Key West 93 $561,734.94 
Marathon 78 $471,132.53 
Layton 2 $12,080.32 
Key Colony Beach 7 $42,281.13 
Unincorporated Monroe County (already in progress) NA NA 

     Total  249 Miles $ 1,504,000 

 

 

 Phase III: Neighborhood based Resilience Planning: ( County Only) 

Select up to 6 highest risk and low-income neighborhoods to identify resilience related 

challenges, functionality, and quality of life issues specific to each of the pilot 

neighborhoods.  The project is estimated at $ 450,000.  This will occur while Phase I & II 

areoccurring.  

 

Phase III Funding Allocation Request by Jurisdiction # of 
Neighborhoods 

Budget 

Islamorada NA NA 
Key West NA NA 
Marathon NA NA 
Layton NA NA 
Key Colony Beach NA NA 
Unincorporated Monroe County 6 $450,000  
     Total   $450,000 

 

 

Total Budget Funding Request for the Project by Jurisdiction 

Total Funding Allocation 

Request by Jurisdiction 

Phase I Phase II Phase III Total 

Islamorada $130,000  $416,771.08 $ 0 $546,771 
Key West $280,000  $561,734.94 $ 0 $841,735 
Marathon $147,000  $471,132.53 $ 0 $618,133 
Layton $    4,000  $ 12,080.32 $ 0 $  16,080 
Key Colony Beach $ 11,500   $ 42,281.13 $ 0 $  53,781 
Unincorporated Monroe County 0 NA $450,000       $450,000 
Project Administrative Cost    $126,325 
     Total  $ 572,500 $ 1,504,000 $450,000 $ 2,652,825 

 



 

 

 

Timeline: The project will be completed over a 36 months period (12 Quarters) following the 

general implementation schedule below:  

QTR 1 QTR 2 QTR 3 QTR 4 QTR 5 QTR 6 QTR 7 QTR 8 QTR 9 QTR 10 QTR 11 QTR 12
Phase I (cities only)
Phase II (cities only)
Phase III (county only)

 
 

To be eligible to receive funds, Monroe County has partnered with the municipalities of the county 

to develop this regional, high impact planning support project.  This meeting serves as a public 

meeting to hear public comment.  The County has met the CDBG-MIT and DEO requirements for 

notice and documentation. As per the grant requirements, public notice of this public meeting and 

public notice of the 14-day public comment period was published in the Citizen, as the newspaper 

of general circulation in Monroe County and also posted to the County’s website.  

 

No match funding is required.  

 

Administrative funding to manage the grant is: $126,325 

 

Contact Person: Rhonda Haag at Haag-Rhonda@monroecounty-fl.gov. Monroe County’s 

application for CDBG-DR Mitigation funds can be found at monroecounty-fl.gov/irmarecovery. 

 

 

PREVIOUS RELEVANT BOCC ACTION: N/A 

 

CONTRACT/AGREEMENT CHANGES: 

NA 

 

STAFF RECOMMENDATION:  APPROVE 

 

DOCUMENTATION: 

general-planning-support-guidelines-with-appendices 

Monroe County Regional Resilience Project All 06-30-2020 

 

FINANCIAL IMPACT: 

 

Effective Date:  PENDING 

Expiration Date:   

 

Total Dollar Value of Contract: NA  

Total Cost to County:  None 

Current Year Portion:  NA 

Budgeted:  No 

Source of Funds:  NA 



 

 

CPI:   

Indirect Costs:   

Estimated Ongoing Costs Not Included in above dollar amounts:   

 

Revenue Producing: NA If yes, amount:  

Grant:  $ 2,652,825  which includes a 5% administrative cost 

County Match: $ 0  

Insurance Required:  0 

 

Additional Details:   

 

 

REVIEWED BY: 

Helene Wetherington Completed 06/24/2020 3:24 PM 

Rhonda Haag Completed 06/30/2020 8:34 AM 

Assistant County Administrator Christine Hurley Completed

 06/30/2020 4:15 PM 

Steve Williams Completed 07/01/2020 7:42 AM 

Christine Limbert Skipped 06/30/2020 5:14 PM 

Purchasing Completed 07/01/2020 8:02 AM 

Budget and Finance Completed 07/01/2020 8:28 AM 

Maria Slavik Completed 07/01/2020 8:31 AM 

Kathy Peters Completed 07/01/2020 10:06 AM 

Board of County Commissioners Pending 07/15/2020 9:00 AM 



Monroe County Board of County Commissioners Virtual 

Log of Attendeees

Participant Join Time Leave Time

19043 8:56 AM 11:00 AM(190

13052944641 10:38 AM 12:09 PM(130

13053047467 9:27 AM 11:02 AM(130

13053047467 2:53 PM 04:10 PM(130

13053047467 1:31 PM 04:10 PM(130

13053408526 10:37 AM 12:06 PM(130

13053408526 1:00 PM 04:15 PM(130

13053408526 4:21 PM 04:46 PM(130

13053408526 4:49 PM 07:22 PM(130

13053944477 4:18 PM 04:31 PM(130

13053952565 2:18 PM 04:50 PM(130

13053952565 6:34 PM 07:18 PM(130

13055043036 11:48 AM 12:44 PM(130

13055043036 1:07 PM 04:10 PM(130

13055043036 4:18 PM 05:41 PM(130

13055043036 5:42 PM 07:09 PM(130

13055092177 8:53 AM 08:54 AM(130

13057740110 3:13 PM 04:07 PM(130

13057971598 6:20 PM 08:06 PM(130

13057971906 4:55 PM 05:40 PM(130

13057972094 10:20 AM 10:46 AM(130

13057972094 2:31 PM 04:57 PM(130

13057978425 7:01 PM 07:02 PM(130

13057978425 7:04 PM 07:04 PM(130

13058904376 6:12 PM 06:12 PM(130

13524740065 9:03 AM 09:20 AM(135

13526724276 8:27 AM 08:27 AM(135

13526724276 8:58 AM 09:33 AM(135

13526724276 1:32 PM 01:36 PM(135

13526724276 1:48 PM 01:59 PM(135

14349605368 2:44 PM 02:53 PM(143

14349605368 4:45 PM 04:47 PM(143

14349605368 6:54 PM 07:22 PM(143

16148174209 12:08 PM 12:12 PM(161

16148174209 3:04 PM 03:42 PM(161

16148174209 1:26 PM 01:34 PM(161

16148174209 1:35 PM 01:41 PM(161

17572860650 3:43 PM 04:35 PM(175

17572860650 2:01 PM 02:54 PM(175

17868389069 7:01 PM 07:37 PM(178

17868473087 6:57 PM 08:06 PM(178

19142607371 6:40 PM 06:50 PM(191

19142607371 6:55 PM 07:03 PM(191



Aguila‐Ilze 9:20 AM 05:02 PM(Agu

Aguila‐Ilze 5:42 PM 06:19 PM(Agu

al leone 4:05 PM 04:45 PM(al le

al leone 4:57 PM 05:01 PM(al le

al leone 2:26 PM 02:31 PM(al le

al leone 2:31 PM 03:14 PM(al le

al leone 3:15 PM 04:06 PM(al le

Alan MacEachern 8:56 AM 07:30 PM(Alan

Alejandro Alvarez 1:29 PM 01:56 PM(Alej

Alexsa Leto 8:51 AM 08:06 PM(Alex

AlfonsoC 1:05 PM 05:07 PM(Alfo

Alicia 1:15 PM 02:00 PM(Alic

Alicia Bradigan‐Betancourt 9:00 AM 10:53 AM(Alic

Alicia Bradigan‐Betancourt 11:56 AM 01:28 PM(Alic

Alicia Bradigan‐Betancourt 2:29 PM 02:49 PM(Alic

Amanda Leggett 8:43 AM 12:07 PM(Am

Amanda Leggett 12:56 PM 04:38 PM(Am

Amanda Leggett 4:39 PM 04:40 PM(Am

Amy Morin 11:35 AM 11:35 AM(Am

Andy 4:42 PM 07:39 PM(And

andy 1:27 PM 03:12 PM(and

Andy 2:48 PM 04:01 PM(And

angela 6:38 PM 07:40 PM(ang

Anna Engley 2:47 PM 03:03 PM(Ann

Annalise Mannix 9:16 AM 12:00 PM(Ann

Annalise Mannix 1:13 PM 02:44 PM(Ann

Annalise Mannix 4:23 PM 06:56 PM(Ann

Annalise Mannix 2:44 PM 04:19 PM(Ann

aramis 3:35 PM 04:07 PM(ara

aramis 1:19 PM 02:26 PM(ara

aramis 2:33 PM 03:35 PM(aram

Bailey Johnston 10:29 AM 10:42 AM(Bai

Bailey Johnston 10:50 AM 10:52 AM(Bai

Bailey Johnston 10:59 AM 11:05 AM(Bai

Bailey Johnston 1:05 PM 01:06 PM(Bail

Barbara J Maggiani 9:55 AM 02:26 PM(Bar

Barbara Short 9:01 AM 09:13 AM(Bar

Barton Smith 2:39 PM 04:07 PM(Bar

Barton Smith 4:07 PM 04:31 PM(Bar

Barton Smith 1:37 PM 02:39 PM(Bar

bc 8:55 AM 09:26 AM(bc l

Becky Martindell 6:55 PM 07:47 PM(Bec

BillLay 1:27 PM 08:05 PM(BillL

bjm/ Barbara J Maggiani 3:01 PM 04:40 PM(bjm

Boan‐Tina 9:54 AM 09:55 AM(Boa

Boan‐Tina 9:55 AM 09:58 AM(Boa

Boan‐Tina 8:59 AM 09:54 AM(Boa



Boan‐Tina 9:55 AM 09:55 AM(Boa

Boan‐Tina 9:58 AM 02:44 PM(Boa

Bob 1:25 PM 01:27 PM(Bob

Bob 2:25 PM 02:35 PM(Bob

Bob Glazer 9:58 AM 10:20 AM(Bob

Bob Glazer 10:22 AM 12:09 PM(Bob

Bob Shillinger 8:53 AM 12:07 PM(Bob

Bob Shillinger 12:59 PM 08:06 PM(Bob

Bob Shillinger 8:50 AM 08:53 AM(Bob

boccMeeting july15 3:22 PM 03:33 PM(boc

Brad Stein 10:33 AM 05:01 PM(Bra

Bruce Halle 9:52 AM 09:54 AM(Bru

Bruce Halle 8:41 AM 09:52 AM(Bru

Bruce Halle 9:54 AM 09:54 AM(Bru

Bryan Cook 8:56 AM 08:06 PM(Bry

callahan‐james 4:51 PM 04:53 PM(call

callahan‐james 8:57 AM 04:51 PM(call

callahan‐james 4:53 PM 06:20 PM(call

Campo‐Abra 9:00 AM 08:06 PM(Cam

cara 5:49 PM 07:23 PM(cara

cara 1:19 PM 01:53 PM(cara

cara 2:07 PM 04:01 PM(cara

Carol Schreck 8:53 AM 05:15 PM(Car

Carole Montanaro 7:05 PM 07:24 PM(Car

Cary Knight 9:56 AM 09:56 AM(Car

Cary Knight 9:14 AM 09:56 AM(Car

Cary Knight 9:56 AM 05:01 PM(Cary

CastilloM 8:35 AM 08:37 AM(Cas

CastilloM 8:41 AM 08:42 AM(Cas

CastilloM 8:43 AM 08:58 AM(Cas

Cates‐Craig 8:43 AM 08:06 PM(Cat

Cates‐Craig 8:43 AM 08:43 AM(Cat

Cheryl Cioffari 9:18 AM 12:53 PM(Che

Cheryl Cioffari 12:55 PM 06:33 PM(Che

Cheryl H 1:05 PM 04:04 PM(Che

Cheryl Hauler 4:04 PM 04:40 PM(Che

Cheryl Hauler 6:28 PM 07:44 PM(Che

Cheryl Sullivan 8:57 AM 01:33 PM(Che

Cheryl Sullivan 4:51 PM 06:34 PM(Che

Chip Kasper (NOAA/NWS) 10:17 AM 10:36 AM(Chi

Chip Kasper (NOAA/NWS) 10:36 AM 01:30 PM(Chip

Chris 1:11 PM 02:00 PM(Chr

Chris 2:03 PM 02:07 PM(Chr

Chris 2:08 PM 02:11 PM(Chr

Chris 2:13 PM 02:14 PM(Chr

Chris 2:00 PM 02:02 PM(Chr

Chris 2:12 PM 02:13 PM(Chr



Chris 2:14 PM 03:13 PM(Chr

Christopher Smilgin 2:25 PM 02:35 PM(Chr

Christopher Woodard 9:24 AM 09:32 AM(Chr

Christopher Woodard 9:52 AM 09:54 AM(Chr

clarke‐judith 8:51 AM 05:01 PM(clar

claudine 6:44 PM 07:44 PM(clau

clouiseoldham 1:22 PM 05:28 PM(clou

Coccitto‐Mike 9:04 AM 09:06 AM(Coc

Coccitto‐Mike 10:42 AM 10:45 AM(Coc

Coccitto‐Mike 2:32 PM 02:38 PM(Coc

Coldiron‐Michelle 8:42 AM 08:06 PM(Cold

Coldiron‐Michelle 8:42 AM 08:42 AM(Col

Connie T 12:24 PM 12:28 PM(Con

Connie T 12:27 PM 12:47 PM(Con

Connie T 12:28 PM 12:46 PM(Con

Connie T 1:16 PM 02:56 PM(Con

Court Reporter 12:55 PM 04:32 PM(Cou

craig Hudson 12:10 PM 12:15 PM(crai

Crane‐Cathy 8:49 AM 08:06 PM(Cra

CudjoeRon 4:04 PM 04:04 PM(Cud

CudjoeRon 3:33 PM 03:37 PM(Cud

Cynthia Hall 8:59 AM 12:10 PM(Cyn

Cynthia Hall 1:39 PM 08:06 PM(Cyn

d 9:06 AM 09:09 AM(d le

D. A. Aldridge 8:53 AM 12:07 PM(D. A

D. A. Aldridge 12:56 PM 08:06 PM(D. A

Danise Henriquez 8:38 AM 08:45 AM(Dan

Danise Henriquez 9:00 AM 09:49 AM(Dan

Danise Henriquez 10:19 AM 02:16 PM(Dan

Danise Henriquez 3:41 PM 04:32 PM(Dan

Daryl Greenlee 8:57 AM 09:29 AM(Dar

Daryl Greenlee 10:24 AM 12:25 PM(Dar

Daryl Greenlee 12:25 PM 12:25 PM(Dar

David Natho 6:35 PM 08:06 PM(Dav

David Rice 8:32 AM 08:48 AM(Dav

David Rice 8:55 AM 09:04 AM(Dav

David Rice 9:15 AM 08:06 PM(Dav

David Rice 8:32 AM 08:32 AM(Dav

David Rice 8:54 AM 08:55 AM(Dav

David Rice 9:02 AM 09:15 AM(Dav

David Rice 9:27 AM 09:28 AM(Dav

David Smith 10:11 AM 11:55 AM(Dav

David Smith 1:45 PM 03:26 PM(Dav

Dawn 1:47 PM 01:51 PM(Daw

Dawn 1:52 PM 02:18 PM(Daw

Dawn 2:38 PM 02:42 PM(Daw

Dawn 6:57 PM 08:06 PM(Daw



Dawn 3:52 PM 04:14 PM(Daw

dbmcqueen@yahoo. com 11:27 AM 11:32 AM(dbm

dbmcqueen@yahoo. com 7:22 PM 07:44 PM(dbm

DCANO 11:11 AM 01:46 PM(DCA

Debra 6:36 PM 06:46 PM(Deb

Debra 7:15 PM 07:43 PM(Deb

Debra Wilson 5:26 PM 08:06 PM(Deb

Dee Lucas 12:52 PM 12:53 PM(Dee

Dee Lucas 7:08 PM 07:42 PM(Dee

Dennis 7:02 PM 07:36 PM(Den

Dennis 7:37 PM 07:47 PM(Den

Devin Rains 4:31 PM 04:51 PM(Dev

Devin Rains 1:01 PM 01:02 PM(Dev

Devin Rains 1:03 PM 04:31 PM(Dev

Devin Rains 4:51 PM 05:25 PM(Dev

Diane Beruldsen 10:43 AM 10:51 AM(Dia

Diane Beruldsen 12:27 PM 12:29 PM(Dia

Diane Beruldsen 4:23 PM 04:23 PM(Dia

Diane Beruldsen 4:23 PM 04:31 PM(Dia

Diane Beruldsen 1:22 PM 04:12 PM(Dia

Dianne Feaser 9:43 AM 09:44 AM(Dia

DiNovo‐Joseph 9:01 AM 11:05 AM(DiN

DiNovo‐Joseph 11:09 AM 05:47 PM(DiN

Dorn Martell 12:42 PM 07:30 PM(Dor

Dottie 10:00 AM 11:20 AM(Dot

Dottie 1:15 PM 04:01 PM(Dot

Eadierx 5:34 PM 07:17 PM(Ead

eadierx 5:24 PM 05:26 PM(ead

Eadierx 5:26 PM 05:34 PM(Ead

eadierx 5:27 PM 05:28 PM(ead

Eadierx 7:17 PM 07:18 PM(Ead

Ed Koconis 8:59 AM 04:57 PM(Ed K

EJens 10:07 AM 10:08 AM(EJe

Elizabeth Moscynski 9:21 AM 11:49 AM(Eliz

Elizabeth Moscynski 1:13 PM 06:54 PM(Eliz

Emilie Stewart 7:01 PM 07:42 PM(Emi

Emily Schemper 9:59 AM 11:02 AM(Em

Emily Schemper 1:29 PM 04:07 PM(Emi

Emily Schemper 4:13 PM 04:51 PM(Emi

Emily Schemper 4:59 PM 05:16 PM(Emi

Emily Schemper 5:23 PM 05:27 PM(Emi

Emily Schemper 7:58 PM 08:03 PM(Emi

Emily Schemper 6:25 PM 07:11 PM(Emi

Emily Schemper 8:56 AM 09:14 AM(Em

Emily Schemper 9:14 AM 09:59 AM(Em

Emily Schemper 11:02 AM 01:29 PM(Emi

Emily Schemper 4:08 PM 04:13 PM(Emi



Emily Schemper 4:51 PM 04:58 PM(Emi

Emily Schemper 5:16 PM 05:23 PM(Emi

Emily Schemper 5:27 PM 06:03 PM(Emi

Emily Schemper 6:03 PM 06:07 PM(Emi

Emily Schemper 6:08 PM 06:25 PM(Emi

Emily Schemper 7:12 PM 07:38 PM(Emi

Emily Schemper 7:38 PM 07:58 PM(Emi

Emily Schemper 8:03 PM 08:06 PM(Emi

Eric Gitlin 1:15 PM 01:24 PM(Eric

Erin D (Key West) 1:42 PM 03:36 PM(Erin

Erin D (Key West) 3:52 PM 03:56 PM(Erin

Felix Pereira 2:06 PM 02:24 PM(Feli

FOMDD 3:18 PM 03:25 PM(FOM

FOMDD 3:26 PM 04:05 PM(FOM

FOMDD 4:15 PM 04:16 PM(FOM

FOMDD 1:19 PM 03:04 PM(FOM

Frank Toppino 8:46 AM 08:46 AM(Fra

Frank Toppino 8:46 AM 08:48 AM(Fra

Frank Toppino 9:17 AM 09:17 AM(Fra

Frank Toppino 9:17 AM 09:26 AM(Fra

Frank Toppino 8:38 AM 08:43 AM(Fra

Frank Toppino 8:44 AM 08:46 AM(Fra

Frank Toppino 8:48 AM 08:48 AM(Fra

Frank Toppino 8:48 AM 09:17 AM(Fra

Frank Toppino 9:26 AM 09:26 AM(Fra

Frank Toppino 9:26 AM 09:28 AM(Fra

freddy 5:24 PM 05:26 PM(fred

Gabe Price 8:17 AM 08:06 PM(Gab

Gabe Price 8:17 AM 08:17 AM(Gab

Gambuzza‐Dina 8:22 AM 08:33 AM(Gam

Gambuzza‐Dina 8:34 AM 08:36 AM(Gam

Gambuzza‐Dina 9:14 AM 09:15 AM(Gam

Gambuzza‐Dina 9:48 AM 09:52 AM(Gam

Gambuzza‐Dina 8:21 AM 08:22 AM(Gam

Gambuzza‐Dina 8:34 AM 08:34 AM(Gam

Gambuzza‐Dina 8:36 AM 09:14 AM(Gam

Gambuzza‐Dina 9:15 AM 09:48 AM(Gam

Gambuzza‐Dina 9:52 AM 09:52 AM(Gam

Geoffrey Patomson 4:25 PM 05:02 PM(Geo

George 12:30 PM 03:35 PM(Geo

Ginny Stones 8:25 AM 09:46 AM(Gin

Grace Simmons 11:27 AM 11:38 AM(Gra

griffin‐rick 9:36 AM 09:36 AM(grif

griffin‐rick 9:03 AM 09:36 AM(grif

griffin‐rick 9:36 AM 09:36 AM(grif

griffin‐rick 2:12 PM 03:18 PM(griff

Guerra‐Cynthia 7:59 PM 08:03 PM(Gue



Guerra‐Cynthia 9:16 AM 07:59 PM(Gue

Guerra‐Cynthia 8:03 PM 08:03 PM(Gue

Guerra‐Maria 8:46 AM 12:10 PM(Gue

Guerra‐Maria 12:59 PM 04:57 PM(Gue

Gunderson‐Janet 3:46 PM 08:06 PM(Gun

Harrison Simmons 9:06 AM 09:07 AM(Har

Harrison Simmons 4:55 PM 04:56 PM(Har

Harrison Simmons 4:55 PM 07:25 PM(Har

harry 2:43 PM 02:59 PM(har

Henry 11:34 AM 11:54 AM(Hen

Henry 1:05 PM 07:12 PM(Hen

hgray 10:09 AM 10:10 AM(hgr

hgray 10:23 AM 10:56 AM(hgr

hgray 11:41 AM 11:42 AM(hgr

Hitchins‐Celia 9:00 AM 11:46 AM(Hitc

Hitchins‐Celia 1:33 PM 04:33 PM(Hitc

Holly Raschein 9:14 AM 09:26 AM(Hol

Holly Raschein 8:58 AM 09:14 AM(Hol

Home 8:48 AM 08:51 AM(Hom

Home 9:37 AM 09:38 AM(Hom

Home 9:39 AM 09:39 AM(Hom

Home 9:41 AM 09:45 AM(Hom

Home 9:52 AM 03:04 PM(Hom

Home 3:05 PM 03:07 PM(Hom

Home 3:10 PM 07:03 PM(Hom

Home 7:15 PM 07:40 PM(Hom

Hurley‐Christine 9:14 AM 09:36 AM(Hur

Hurley‐Christine 9:59 AM 10:51 AM(Hur

Hurley‐Christine 11:18 AM 11:36 AM(Hur

Hurley‐Christine 3:37 PM 04:08 PM(Hur

Hurley‐Christine 5:23 PM 05:27 PM(Hur

Hurley‐Christine 1:30 PM 02:26 PM(Hur

Hurley‐Christine 8:48 AM 09:14 AM(Hur

Hurley‐Christine 9:36 AM 09:59 AM(Hur

Hurley‐Christine 10:51 AM 11:18 AM(Hur

Hurley‐Christine 11:36 AM 01:30 PM(Hur

Hurley‐Christine 2:26 PM 03:37 PM(Hur

Hurley‐Christine 4:08 PM 05:23 PM(Hur

Hurley‐Christine 5:27 PM 08:06 PM(Hur

isabel collazo 6:57 PM 06:59 PM(isab

Isabel Collazo 6:58 PM 07:11 PM(Isab

isabel collazo 7:11 PM 08:07 PM(isab

j 3:15 PM 03:21 PM(j lef

James 1:50 PM 07:00 PM(Jam

Janet 6:05 PM 06:06 PM(Jane

Jenna Stirmer 11:07 AM 11:08 AM(Jen

Jennifer Fraley 1:40 PM 03:05 PM(Jen



Jennifer Smith 6:47 PM 07:42 PM(Jen

Jeremy Oldham 12:31 PM 12:32 PM(Jere

Jeremy Oldham 1:10 PM 05:53 PM(Jere

Jeremy Oldham 4:03 PM 04:08 PM(Jere

Jeremy Oldham 4:24 PM 04:39 PM(Jere

Jethon Williams II 8:16 AM 08:30 AM(Jeth

Jim Saunders 9:32 AM 09:44 AM(Jim

Jim Saunders 1:09 PM 05:14 PM(Jim 

Jocelyn Webber 3:32 PM 03:41 PM(Joce

Jocelyn Webber 1:17 PM 03:14 PM(Joce

Jocelyn Webber 3:41 PM 04:10 PM(Joce

Joe 8:36 AM 09:16 AM(Joe

Joe 1:04 PM 01:10 PM(Joe 

John Bartus 4:19 PM 05:01 PM(Joh

John Johnson 4:51 PM 04:53 PM(Joh

John Johnson 1:13 PM 04:51 PM(Joh

John Johnson 4:53 PM 05:02 PM(Joh

John Underwood 12:47 PM 12:48 PM(Joh

John Underwood 12:48 PM 12:49 PM(Joh

John Underwood 12:56 PM 01:08 PM(Joh

John Underwood 1:25 PM 07:28 PM(Joh

jolly roger 9:26 AM 03:20 PM(jolly

Jon North 1:36 PM 04:07 PM(Jon 

Jon Rizzo 11:02 AM 11:21 AM(Jon

Jon Rizzo 11:25 AM 12:07 PM(Jon 

Jon Rizzo 10:19 AM 10:20 AM(Jon

Jon Rizzo 10:21 AM 11:02 AM(Jon

Jon Rizzo 11:22 AM 11:25 AM(Jon

Jon Rizzo 12:07 PM 12:08 PM(Jon 

Jon Rizzo 12:55 PM 07:15 PM(Jon 

josh 4:28 PM 04:33 PM(josh

josh 1:58 PM 03:13 PM(josh

josh 3:13 PM 03:15 PM(josh

josh 3:15 PM 04:01 PM(josh

Joshua Peters 9:31 AM 09:46 AM(Josh

Joshua Peters 10:57 AM 08:04 PM(Josh

Judy Hull 2:59 PM 03:43 PM(Jud

Judy Hull 1:40 PM 02:48 PM(Jud

Julie Brown 12:06 PM 12:07 PM(Julie

kapetanakisk 10:00 AM 11:02 AM(kap

kapetanakisk 9:10 AM 09:46 AM(kap

kapetanakisk 11:02 AM 11:13 AM(kap

kapetanakisk 9:46 AM 10:00 AM(kap

karen 9:29 AM 09:43 AM(kar

Kate Granger 7:31 PM 08:06 PM(Kate

Kathryn Norris 9:01 AM 10:03 AM(Kat

Kathryn Norris 6:21 PM 07:46 PM(Kat



Kathryn Norris 1:30 PM 02:01 PM(Kat

Katie Atkins 9:07 AM 06:57 PM(Kat

kctoolsn 11:19 AM 11:32 AM(kcto

Keith 12:59 PM 05:17 PM(Keit

Keith Radenhausen 11:31 AM 12:22 PM(Keit

Kelli Fountain 1:30 PM 05:22 PM(Kell

Kelly A. Cummings 8:54 AM 09:17 AM(Kel

Kelly A. Cummings 9:19 AM 09:41 AM(Kel

Kelly A. Cummings 9:43 AM 11:05 AM(Kel

Kelly A. Cummings 11:07 AM 11:52 AM(Kel

Kelly A. Cummings 2:54 PM 03:38 PM(Kell

Kelly A. Cummings 3:38 PM 06:43 PM(Kell

Kelly A. Cummings 11:52 AM 02:51 PM(Kell

Ken Marshall 9:02 AM 04:16 PM(Ken

Ken Marshall 4:47 PM 08:06 PM(Ken

Kenny 10:21 AM 11:11 AM(Ken

kevin 6:32 PM 08:06 PM(kev

Kevin Madok 8:54 AM 12:55 PM(Kev

Kevin Madok 6:30 PM 08:06 PM(Kev

Kevin Madok 2:04 PM 05:27 PM(Kev

Kevin Wilson 8:49 AM 12:07 PM(Kev

Kevin Wilson 12:55 PM 08:06 PM(Kev

Key Largo Chamber 6:54 PM 07:59 PM(Key

keylargocoach 5:51 PM 05:54 PM(key

keylargocoach 6:30 PM 06:35 PM(key

Kimberly Matthews 6:50 PM 07:16 PM(Kim

Kimberly Matthews 8:35 AM 08:35 AM(Kim

Kimberly Matthews 8:45 AM 06:50 PM(Kim

Kimberly Matthews 7:16 PM 08:06 PM(Kim

kimpl 5:59 PM 08:06 PM(kim

Kindra Warnygora 9:35 AM 09:45 AM(Kin

kmh4956 1:20 PM 01:22 PM(kmh

Kristen Nye 6:36 PM 06:45 PM(Kris

Kristina Pooley 1:26 PM 08:06 PM(Kris

Kyle Rizzo 7:13 PM 08:06 PM(Kyle

Last Stand 10:16 AM 12:07 PM(Last

Last Stand 1:00 PM 04:08 PM(Last

Laura Reynolds 8:56 AM 10:58 AM(Lau

Laurie Dunn 1:34 PM 05:19 PM(Lau

Lindsey Ballard 8:56 AM 08:06 PM(Lind

Lindsey Ballard 8:53 AM 08:56 AM(Lind

lisa 2:27 PM 02:33 PM(lisa 

lisa 3:30 PM 04:15 PM(lisa 

lisa 4:09 PM 04:16 PM(lisa 

lisa 4:30 PM 04:33 PM(lisa 

lisa 6:13 PM 06:48 PM(lisa 

lisa 2:04 PM 03:13 PM(lisa 



lisa 2:15 PM 02:28 PM(lisa 

lisa 2:39 PM 02:58 PM(lisa 

lisa 3:14 PM 03:18 PM(lisa 

lisa 3:26 PM 03:29 PM(lisa 

Lisa Tennyson 8:56 AM 08:06 PM(Lisa

lita 9:18 AM 02:21 PM(lita 

lita 2:22 PM 05:01 PM(lita 

Lynn Carpenter 2:11 PM 03:29 PM(Lyn

M. Hoffman 8:42 AM 10:04 AM(M. 

Manuel Castillo 7:40 PM 07:58 PM(Ma

Manuel Castillo 9:00 AM 07:40 PM(Ma

Manuel Castillo 7:58 PM 07:58 PM(Ma

Marianthi Agelis 6:19 PM 07:12 PM(Ma

Marilyn Rosberg 6:10 PM 06:49 PM(Ma

Marilyn Webb 9:50 AM 10:00 AM(Ma

mario 4:35 PM 05:05 PM(mar

mario 1:26 PM 05:44 PM(mar

Mark Rogoff 1:31 PM 03:57 PM(Ma

Mary Leahy 5:01 PM 05:02 PM(Ma

Mary Wingate 9:26 AM 09:36 AM(Ma

Mary Wingate 8:54 AM 09:26 AM(Ma

Mayor Carruthers 8:57 AM 12:07 PM(May

Mayor Carruthers 12:50 PM 08:06 PM(May

Mayor Carruthers 8:54 AM 08:57 AM(Ma

Mayor Carruthers 12:08 PM 12:50 PM(May

McPherson‐Cynthia 9:30 AM 09:36 AM(Mc

McPherson‐Cynthia 7:37 PM 07:39 PM(McP

McPherson‐Cynthia 7:59 PM 07:59 PM(McP

McPherson‐Cynthia 8:57 AM 09:30 AM(Mc

McPherson‐Cynthia 9:36 AM 07:37 PM(McP

McPherson‐Cynthia 7:39 PM 07:58 PM(McP

McPherson‐Cynthia 7:59 PM 08:06 PM(McP

MCTVKW 8:17 AM 08:06 PM(MC

MCTVKW 8:16 AM 08:17 AM(MC

mdc 7:21 PM 07:41 PM(mdc

Melissa Simmons 9:09 AM 09:10 AM(Me

Melissa Van Heusen 2:46 PM 03:28 PM(Me

Mercado‐Pedro 9:04 AM 11:46 AM(Me

Mercado‐Pedro 1:20 PM 05:18 PM(Me

Michael Robinson 4:15 PM 04:17 PM(Mic

Michael Robinson 4:18 PM 05:02 PM(Mic

Michael Schulte 8:32 AM 08:39 AM(Mic

Michele White 9:13 AM 10:24 AM(Mic

Michele White 10:25 AM 11:07 AM(Mic

Michele White 11:07 AM 11:10 AM(Mic

Mike Roberts 7:58 PM 08:02 PM(Mik

Mike Roberts 9:15 AM 12:13 PM(Mik



Mike Roberts 12:59 PM 07:58 PM(Mik

Mike Roberts 8:03 PM 08:05 PM(Mik

missy 4:51 PM 06:48 PM(mis

Monica & Randy 5:46 PM 06:24 PM(Mo

Monroe County TDC 2:26 PM 08:06 PM(Mo

Morris‐Peter 9:03 AM 12:08 PM(Mo

Morris‐Peter 1:00 PM 04:18 PM(Mo

Morris‐Peter 7:22 PM 08:06 PM(Mo

murphy‐sylvia 8:48 AM 11:10 AM(mu

murphy‐sylvia 11:11 AM 08:06 PM(mu

murphy‐sylvia 8:47 AM 08:48 AM(mu

murphy‐sylvia 11:11 AM 11:11 AM(mu

Naja Girard 12:28 PM 12:30 PM(Naj

Naja Girard 12:31 PM 12:32 PM(Naj

Naja Girard 12:45 PM 04:31 PM(Naj

nancy 5:39 PM 05:48 PM(nan

nancy 6:06 PM 07:09 PM(nan

nancy 7:18 PM 07:35 PM(nan

nancy 1:21 PM 08:06 PM(nan

Nancy Frederick 1:03 PM 02:51 PM(Nan

Nancy Frederick 4:05 PM 07:56 PM(Nan

nancy hillman 12:31 PM 04:08 PM(nan

nicole 9:18 AM 06:42 PM(nico

Owner 10:08 AM 10:19 AM(Ow

Pam Hancock 8:23 AM 08:06 PM(Pam

Pam Hancock 8:23 AM 08:23 AM(Pam

Pamela 8:03 PM 08:06 PM(Pam

Patricia Hann 9:09 AM 09:25 AM(Pat

Patricia Hann 11:04 AM 11:05 AM(Pat

Patti 12:45 PM 12:47 PM(Patt

pattison‐charles 9:48 AM 09:52 AM(pat

pattison‐charles 8:56 AM 09:48 AM(pat

pattison‐charles 9:52 AM 12:07 PM(patt

pattison‐charles 1:06 PM 03:47 PM(patt

pattison‐charles 3:48 PM 06:05 PM(patt

Paul 8:58 AM 09:18 AM(Pau

Paul 9:19 AM 04:33 PM(Pau

Peter Ginsburg 2:08 PM 02:13 PM(Pet

Peters‐Katherine 8:29 AM 08:06 PM(Pet

Pip Kean 1:36 PM 07:55 PM(Pip 

Proffitt‐Maureen 8:56 AM 09:02 AM(Pro

Ralph 6:52 PM 07:13 PM(Ralp

rbehar 10:47 AM 11:30 AM(rbe

rbehar 12:12 PM 12:13 PM(rbe

rebecca 5:00 PM 06:55 PM(reb

Rhonda Haag 5:16 PM 05:27 PM(Rho

Rhonda Haag 8:48 AM 05:16 PM(Rho



Rhonda Haag 5:27 PM 08:06 PM(Rho

Rita 4:59 PM 07:28 PM(Rita

Rita Irwin 1:35 PM 04:36 PM(Rita

Robby Majeska 11:19 AM 07:06 PM(Rob

Robert Behar 1:04 PM 01:08 PM(Rob

Robert Behar 1:25 PM 05:00 PM(Rob

ROBERT WILLIAMS 1:42 PM 02:16 PM(ROB

Rodriguez‐Monica 8:52 AM 04:29 PM(Rod

Roman Gastesi 8:56 AM 11:05 AM(Rom

Roman Gastesi 11:06 AM 12:11 PM(Rom

Roman Gastesi 12:59 PM 08:06 PM(Rom

Roman Gastesi 8:54 AM 08:56 AM(Rom

Roman Gastesi 11:06 AM 11:06 AM(Rom

Roman Gastesi 12:57 PM 12:58 PM(Rom

Rona 9:32 AM 09:44 AM(Ron

Rona 2:03 PM 02:41 PM(Ron

Rona 4:37 PM 04:40 PM(Ron

Rona 5:29 PM 07:42 PM(Ron

Rona 3:02 PM 03:03 PM(Ron

Rona 3:15 PM 03:17 PM(Ron

Rona 3:49 PM 03:51 PM(Ron

Rosalie mccoy 1:02 PM 01:04 PM(Ros

Rosalie mccoy 1:06 PM 01:08 PM(Ros

Rosalie mccoy 2:00 PM 02:14 PM(Ros

Rosalie mccoy 2:20 PM 02:23 PM(Ros

Rosalie mccoy 1:33 PM 01:51 PM(Ros

Rosalie mccoy 2:31 PM 02:36 PM(Ros

Rosalie mccoy 3:07 PM 03:10 PM(Ros

rosalind 11:42 AM 11:43 AM(rosa

rosalind 11:42 AM 11:43 AM(rosa

Rosch‐Mark 9:48 AM 09:52 AM(Ros

Rosch‐Mark 8:52 AM 09:48 AM(Ros

Rosch‐Mark 9:52 AM 08:06 PM(Ros

rosemary duke 11:54 AM 08:06 PM(rose

Rudy 8:36 AM 08:37 AM(Rud

Rudy 8:52 AM 09:53 AM(Rud

SALLY 8:44 AM 09:13 AM(SAL

SALLY 2:35 PM 03:17 PM(SAL

SALLY 3:17 PM 03:21 PM(SAL

SALLY 2:04 PM 02:25 PM(SAL

SALLY 3:53 PM 03:54 PM(SAL

SALLY 4:04 PM 04:05 PM(SAL

SAMSUNG‐SM‐G892A 12:48 PM 12:49 PM(SAM

SAMSUNG‐SM‐G892A 12:49 PM 05:22 PM(SAM

SAMSUNG‐SM‐G892A 7:18 PM 08:06 PM(SAM

Santamaria‐Mayte 12:47 PM 02:25 PM(San

Santamaria‐Mayte 4:56 PM 04:59 PM(San



Santamaria‐Mayte 8:54 AM 09:14 AM(San

Santamaria‐Mayte 9:15 AM 12:47 PM(San

Santamaria‐Mayte 2:26 PM 04:56 PM(San

Santamaria‐Mayte 4:59 PM 08:06 PM(San

Sargent 9:07 AM 09:22 AM(Sarg

Scott 1:26 PM 07:28 PM(Sco

Scull‐Paunece 8:48 AM 12:02 PM(Scu

Scull‐Paunece 12:04 PM 12:07 PM(Scu

Scull‐Paunece 1:01 PM 01:47 PM(Scu

Scull‐Paunece 1:50 PM 08:06 PM(Scu

SG 10:04 AM 10:07 AM(SG 

sh 2:15 PM 02:27 PM(sh l

sh 2:34 PM 02:35 PM(sh l

sh 4:18 PM 04:31 PM(sh l

sh 1:30 PM 02:03 PM(sh l

sh 2:51 PM 02:53 PM(sh l

sh 3:56 PM 04:04 PM(sh l

Shari 8:03 PM 08:06 PM(Sha

Sharon 2:44 PM 03:04 PM(Sha

Sharon 7:36 PM 07:41 PM(Sha

Sherri Harris 6:41 PM 08:06 PM(She

Sheryl Graham 7:39 PM 07:58 PM(She

Sheryl Graham 8:03 PM 08:04 PM(She

Sheryl Graham 9:16 AM 10:36 AM(She

Sheryl Graham 10:36 AM 12:58 PM(She

Sheryl Graham 12:58 PM 07:39 PM(She

Sheryl Graham 7:58 PM 08:03 PM(She

Shirley Bernstein 3:22 PM 03:39 PM(Shir

sknut 10:04 AM 11:12 AM(skn

sknut 12:31 PM 05:52 PM(skn

sknut 5:53 PM 06:31 PM(skn

sknut 6:37 PM 07:31 PM(skn

Slavik‐Maria 9:07 AM 12:18 PM(Slav

srusso 8:51 AM 08:06 PM(srus

Stacey Mitchell 1:06 PM 07:33 PM(Stac

stan 9:03 AM 04:25 PM(stan

stan 6:24 PM 07:43 PM(stan

Stephanie 2:48 PM 03:48 PM(Step

Stephanie Myers 8:25 AM 08:26 AM(Ste

Stephen Geopfert 12:55 PM 01:10 PM(Step

Stephen Geopfert 1:12 PM 04:01 PM(Step

Stephen Geopfert 4:07 PM 05:00 PM(Step

Stephen Geopfert 5:28 PM 05:34 PM(Step

Stephen Geopfert 5:40 PM 05:43 PM(Step

Stephen Geopfert 5:43 PM 08:06 PM(Step

Steve Breines 1:10 PM 04:27 PM(Stev

Steve Breines 4:47 PM 04:54 PM(Stev



Steve Olsen 2:56 PM 04:33 PM(Stev

Steve R Henson 8:51 AM 09:31 AM(Stev

Strickland‐Richard 8:53 AM 04:18 PM(Stri

Stuart Schaffer 8:53 AM 12:32 PM(Stua

Stuart Schaffer 12:54 PM 04:56 PM(Stua

sue 5:19 PM 08:06 PM(sue

Susan 7:22 PM 07:38 PM(Sus

T 12:33 PM 12:34 PM(T le

Tanya 3:05 PM 03:31 PM(Tan

Tanya 3:31 PM 03:46 PM(Tan

Tanya 1:53 PM 03:05 PM(Tan

Ted Lund 4:55 PM 05:25 PM(Ted

Ted Lund 5:30 PM 07:42 PM(Ted

Ted Lund 1:37 PM 04:54 PM(Ted

Terri Bodker 12:02 PM 02:43 PM(Ter

test 4:48 PM 04:50 PM(test

The Avengers 7:33 PM 08:06 PM(The

theresajava 5:41 PM 05:47 PM(the

Tiffany Pixie Duong 9:02 AM 06:27 PM(Tiffa

Tim Freeman 9:26 AM 10:03 AM(Tim

Tim Tobin 1:25 PM 06:47 PM(Tim

Tom Kraker 12:40 PM 12:42 PM(Tom

Tom Kraker 1:05 PM 01:10 PM(Tom

Tom Kraker 3:41 PM 04:04 PM(Tom

Tom Kraker 1:25 PM 01:27 PM(Tom

Tom Kraker 1:48 PM 01:55 PM(Tom

Tom Kraker 2:57 PM 03:01 PM(Tom

Tom Milone 10:41 AM 10:45 AM(Tom

Tom Milone 1:10 PM 04:31 PM(Tom

Tuttle‐Joe 9:16 AM 12:09 PM(Tutt

Tuttle‐Joe 3:48 PM 05:07 PM(Tutt

Van Fischer 12:57 PM 04:33 PM(Van

Village of Islamorada 5:57 PM 07:39 PM(Villa

Vivian Beck 1:31 PM 07:35 PM(Vivi

weiner‐shannon 5:34 PM 05:38 PM(wei

weiner‐shannon 5:39 PM 05:42 PM(wei

weiner‐shannon 5:42 PM 07:16 PM(wei

weiner‐shannon 7:28 PM 07:52 PM(wei

weiner‐shannon 9:00 AM 05:34 PM(wei

weiner‐shannon 5:39 PM 05:39 PM(wei

weiner‐shannon 5:41 PM 05:42 PM(wei

weiner‐shannon 7:17 PM 07:27 PM(wei

weiner‐shannon 7:52 PM 08:06 PM(wei

wendyw 1:39 PM 04:33 PM(wen

Wetherington‐Helene 5:16 PM 05:27 PM(We

Wetherington‐Helene 8:55 AM 11:49 AM(We

Wetherington‐Helene 4:21 PM 05:16 PM(We



Wetherington‐Helene 5:27 PM 05:28 PM(We

william lay 8:40 AM 09:09 AM(will

Williams‐Steve 6:10 PM 06:49 PM(Wil

Williams‐Steve 8:57 AM 06:10 PM(Wil

Williams‐Steve 6:49 PM 08:06 PM(Wil

Zoom user 10:17 AM 10:21 AM(Zoo



COMMUNITY DEVELOPMENT BLOCK GRANT – MIT 
HURRICANE IRMA FUNDING

INFRASTRUCTUREMITIGATION PROGRAM

$633,485,000 STATEWIDE







Municipalities Mileage Budget

Islamorada 69 $ 130,000

Key West 93 $ 280,000

Marathon 78 $ 147,000

Layton 2 $    4,000

Key Colony Beach 7 $  11,500

Total 249 Miles $572,500





Note: Grant Administration Fees of 5% are added to the funding request.





http://www.monroecounty-fl.gov/1200/CDBG-Mitigation-
Programs

http://www.monroecounty-fl.gov/1200/CDBG-Mitigation-Programs
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FL CDBG Mitigation 

General Planning Support Program Project Budget  

Project 
Name: 

Florida Keys Regional 
Resilience Plan and 
Neighborhood Livability 
Outreach and Planning 

Primary 
Contact Name 
and Phone 
Number: 

Rhonda Haag 
 
305-453-8774 

Official 
Applicant 
Entity 
Name: 

Monroe County, Board Of County 
Commissioners and the cities of Islamorada, 
Layton, Marathon, Key West (note: awaiting 
confirmation from Key Colony Beach)  

Project Budget 
 

Notes 
Description CDBG-MIT Amount Other non 

CDBG-MIT 
Funds 

Source of 
Funds* 

Total 
Funds 
(CDBG-MIT 
and Other) 

 

Phase 1: GIS 
LiDAR Data 
Collection 

$ 572,500 NA  $ 572,000 Collect mobile LiDAR elevation survey data for 249 miles 
of locally maintained roads in the five municipalities of 
Monroe County.  
Islamorada  69 miles $ 130,000 
Key West  93 miles $ 280,000 
Marathon  78 miles $ 147,000 
Layton   2 miles  $    4,000 
Key Colony Beach 7miles  $  11,500 

Phase II: 
Vulnerability 
Analysis and 
Planning: (Cities 
Only) 

$ 1,504,000 NA  $1,504,000 Identify where the water inundation will be within various 
points of time,  how much the rising water will affect critical 
services and lifelines (roads, critical facilities) and identify 
the roads that require elevation and the recommended 
schedule and concepts for adaptation 
Islamorada  69 miles $416,771.08 
Key West  93 miles $561,734.94 
Marathon  78 miles $471,132.53 
Layton   2 miles  $12,080.32 
Key Colony Beach 7 miles  $42,281.13 

Phase III:  
Neighborhood 
based Resilience 
Planning: County 
only 

$ 450,000 NA  $ 450,000 Select 6 higher risk neighborhoods only in the 
unincorporated county to identify resilience related 
challenges, functionality, and quality of life issues 
specific to each of the pilot neighborhoods gained 
from neighborhood engagement.   

Administrative 
Costs 

$126,325   $126,325 Cost directly related to contract administration such 
as invoicing, auditing, and reporting.  

Totals: $2,652,825 NA  $2,652,825  



 

* All funds identified for use on your project must be fully disclosed and detailed to ensure budget accuracy and no 
duplication of benefits. Show the sources and amounts of other funds needed to complete the project below, including 
local funds and grants from other agencies. Any anticipated or committed funds must also be included. 
 

Source of Other Funds Amount 
1.  NA NA 

2.   

 



Project Name
Official Applicant Entity Name
Primary Contact Name and Number

Date
Wednesday, July 1, 2020

Tasks

Start End Duration Label Vert. Position Vert. Line

11/02 12/15 43 Execute Subrecipient Agreement -5 -5

12/15 04/01 107 Vendor Procurement -10 -10

Execute Subrecipient Agreement

Vendor Procurement

Phase 1: LiDAR Data Collection (cities only)

Data QA/QC (cities only)

Phase 2: Vulnerability Analysis (cities only)

Phase 2: Mitigation Concept (cities only)

Phase 2: Policy Analysis (cities only)

Phase 2: BCA (cities only)

Phase 3: Neighborhood selection (cty only)

Phase 3: Engineering Analysis (cty only)

Phase 3: Community Input (cty only)

Phase 3: Policy and Design Selection (cty only)

Final Recommendation Report 

Vendor Contract Award Phase 1: Draft Map Submission

Phase 1: Final Map Approval

Phase 2: Roads Analysis Report

Phase 2: Policy 
Recommendations 

Report

J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A

General Planning Support Implementation Plan Timeline



05/01 12/01 214 Phase 1: LiDAR Data Collection (cities only) -15 -15

12/01 02/01 62 Data QA/QC (cities only) -20 -20

03/01 10/01 214 Phase 2: Vulnerability Analysis (cities only) -25 -25

10/15 02/01 109 Phase 2: Mitigation Concept (cities only) -35 -35

02/15 05/01 75 Phase 2: Policy Analysis (cities only) -40 -40

05/15 09/01 109 Phase 2: BCA (cities only) -45 -45

09/15 12/01 77 Phase 2: Project List (cities only) 

05/01 07/01 61 Phase 3: Neighborhood selection (cty only) -50 -50

07/15 07/15 365 Phase 3: Engineering Analysis (cty only) -55 -55

08/01 03/01 212 Phase 3: Community Input (cty only) -60 -60

03/15 07/01 108 Phase 3: Policy and Design Selection (cty only) -65 -65

08/01 12/31 152 Final Recommendation Report -70 -70

-75 -75

Milestones Notes
Date Label Position

Record project notes below

4/1/2021 Vendor Contract Award 12

1/1/2022 Phase 1: Draft Map Submission 16

2/2/2023 Phase 1: Final Map Approval 20

Insert timeline notes here
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