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Multiple
	Conduct a study to evaluate the feasibility of implementing active traffic management strategies such as ITS Infrastructure, TSM&O Workstations in the Monroe County Sheriff's Office; extend Road Ranger Services into Monroe, maybe as a pilot program focusing on high crash locations; explore the use of Big Data, Digital Twinning, and/or Al Tools.

Monroe: Implement a weigh-in-motion technology upgrade, instead of a weigh station relocation.  Separate from the bridge replacement (tied to Project #158 for ITS Infrastructure).

Layton: Request FDOT review and provide a status to the "weigh station study," evaluate the potential to remove the existing weigh station at MM 86.5 and replace with a "weigh-in-motion" option.

Islamorada: Move FDOT weigh station to alternate location.
	FM #: 444920-1-52-01 Description: SR 5/US 1 FL KEYS CONNECTED VEHICLES PILOT PROJECT
Project Scope:  The Florida Keys COAST Project (“Project”) is creating a connected vehicle corridor along US 1 (Overseas Highway) in Monroe County, from Key Largo to the City of Key West.  The Project limits on US 1 are from Mile Marker (MM) 0.0 in Key West to MM 112.5 near the Monroe/Miami‐Dade County Line.  The Project scope includes the deployment of Connected Vehicle (CV) applications, road‐side units (RSUs), on‐board units (OBUs), Automated Traffic Signal Performance Measures (ATSPM) software, Intelligent Transportation Systems (ITS) equipment, Vehicle Detection System (VDS) equipment, as well as the development of a smartphone application.  These Project features will establish connectivity between various modes (i.e., cars, trucks, buses, pedestrians, bicyclists, and emergency vehicles) and the roadway (i.e., traffic signals, mid‐block pedestrian crossings, weigh‐in‐motion (WIM) screening station, drawbridge, and emergency signals along US 1 in Monroe County).  For this Project, FDOT District 6 is partnering with local agencies and private entities, including Monroe County; City of Key West; Miami-Dade Transit; Islamorada, Village of Islands; Key Largo Fire and EMS District; a private freight carrier; and FDOT Consultants and Contractors for equipping 250 participating vehicles with OBUs.  The Project has been procured as a Design-Build project with a fee of $5,167,117.17.

Current Status of the Project:

· Design-Build project procured by FDOT District 6 in June 2021. The selected Design-Build Firm is Precision Contracting Services.
· Design plans for roadside work have been substantially completed.  Software design is ongoing.
· Planning for outfitting the participant vehicles with On-Board Units is ongoing in coordination with the agency stakeholders.
· Construction activities are expected to begin in September/October 2022.
· Final acceptance of the Project is expected to be in Spring 2023.
· Project evaluation is being performed by a team from Florida International University and University of Florida.
· Coordination has been ongoing with local agencies since the inception of the project concept development.

We do not have any plans on having an off-site workstation because, we currently have 24/7 operators at the TMC that are managing/coordinating incident response activities along US 1 in the Florida Keys, supporting ITS infrastructure to detect incidents and provide traveler information, active coordination with first responders via formalized Traffic Incident Management (TIM) team, active operations and maintenance of traffic signals and other traffic control devices.  

As part of the planned FM #442670-2, Snake Creek Bridge Project Development and Environment (PD&E) study, FDOT District 6 will analyze relocating the Weigh Station and/or replacing with a “weigh-in-motion”.
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Multiple
	Conduct a study to determine the feasibility of adding bus stops, improving bus stop amenities such as shelters, Wi-Fi, bike racks, seating, lighting, driver notification push buttons, etc. along US 1.

Islamorada: Install shelters at designated bus pull-off areas and stops along US 1.  Funding for installation of bus stop shelters has been included in Islamorada's FY 21-22 budget.
	The County and Village should coordinate and work together on the feasibility study for these transit amenities.  It would be more appropriate for local entities to lead these efforts given that they have much better knowledge of the transit needs in Monroe County.  FDOT can support this effort by reviewing the documentation and analysis prepared.  The Planning and Modal Offices have reviewed the County’s draft scope and provided comments.
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Key West
	Feasibility study to reconfigure the intersection of US 1 and Roosevelt Boulevard.
	There is a current reconstruction project on South Roosevelt Boulevard (FM #:  250548-8-52-01) which is scheduled to be completed by 2/16/2025.   The FDOT will program a future planning study in fiscal year (FY) 2027 once the current reconstruction project is completed and vehicular, bicycle and pedestrian traffic conditions normalize.  

This study can be completed through DW Planning Study for approximately $150,000.  Will prepare a scope and fee estimate. 
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Islamorada
	Conduct an Access Management Study along US 1 between MM 77 and 83 to determine the need for turn lanes and/or other access management improvements.  Also, review the possibility of improvements to Old Highway to serve as a frontage road.

Islamorada: Conduct an Access Management Study along US 1 for the entire length of the Village (not just from MM 77 to MM 83) to determine the need for turn lanes and/or other access management improvements.  The Study should include review of possible improvements to the Old Highway to better serve as a frontage road that promotes safety and other modes of transportation through installation of bike lanes and walking paths.
	FDOT will review the existing roadway access management standards within the limits of the Village and check the spacing in accordance with the criteria and identify any variances and determine if any changes are needed. These are the current roadway access classifications for US 1 within the Village’s limits:
· 06 Access Classification, Roadway ID 90050000 Mile Post 13.352 to Mile Post 14.072
· 06 Access Classification, Roadway ID 90060000 Mile Post 0.000 to Mile Post 16.095
· 03 Access Classification, Roadway ID 90060000 Mile Post 16.095 to Mile Post 17.032


Access Management for these roadways was reviewed and given the current two-way left-turn lane configuration, limited right-of-way availability, existing parking areas, and the need to maintain access to properties along the corridor, access management improvements may be limited. The Village will need to support the consolidation of driveways, especially when redevelopment occurs in the Village.  



The Old Highway is not part of the state highway system (SHS).  The County and Islamorada should work cooperatively on the frontage road study.
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	Stock Island
	Modify signal timing (offsets) along US 1 between Roosevelt Boulevard and MacDonald Avenue to help improve traffic flow.
	The Keys COAST (FM #: 444920-1-52-01) project (See response to #158) includes the timing and synchronization of four traffic signals along this stretch of US 1.  
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Marathon
	Conduct a feasibility study to restrict traffic to a "RIGHT TURN ONLY" at the intersection of US 1 and Aviation Boulevard/72nd Street.

Marathon:  Alternatively, feasibility study of a potential traffic light at this intersection.
	The FDOT Traffic Operations Office recently added a southbound right turn lane on US 1 and corresponding receiving lane on Aviation Boulevard.

Aviation Boulevard is a county facility, and the County can approve the right turn only from Aviation Boulevard onto US 1 if desired.  

Please note that this location does not meet the warrant criteria for a traffic signal. The Department completed a Qualitative Assessment (Intersection) for SR 5/Overseas Highway at Aviation Blvd in 2015.
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Islamorada
	Convert Snake Creek Bridge to a high-level fixed bridge.

Prioritize the bridge replacement evaluations, which is currently scheduled for a PD&E study in FY2026.
	The PD&E Study is programmed in FDOT’s Five-Year Work Program in FY 2026 (FM #:  442670-2-22-01, Snake Creek Bridge PD&E Study).  This study will evaluate a number of options for the replacement of the bridge, including high-level fixed bridge options.  The Weigh Station relocation will be included in the scope of service for the PD&E study.
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Marathon & Key Colony Beach
	Review and identify potential pedestrian/bicycle signing and pavement marking improvements along US 1 in the vicinity of the signalized intersections in Marathon.

Key Colony Beach: Conduct a traffic pattern study to evaluate changing the cross walk at US 1 and Sadowski Causeway from the west side of the intersection to the east side of the intersection, with emphasis on improving pedestrian and bicycle safety by requiring the predominant vehicle traffic pattern of turning left from Sadowski Causeway onto US 1 to yield to pedestrian and bicyclists during the execution of this left-hand tum.  Additionally, this traffic pattern study would also evaluate whether moving the subject crosswalk to the east side of the intersection would reduce bicycle and pedestrian crossing accidents by eliminating vehicle traffic making left hand turns.

Marathon: Conduct a study to evaluate the feasibility of adding a crosswalk to Coco Plum intersection with US 1.
	The roadway’s pavement and markings will be addressed when the roadway is resurfaced as part of our regular resurfacing program.  Annually, FDOT evaluates its roadways for deficiencies based on the pavement ride, rut, and crack and programs resurfacing projects in the 5-year Work Program to address deficiencies and prolong the life of the roadway.

The FDOT District Six Traffic Operations Office has completed a traffic study at SR 5/Overseas Highway and Sadowski Causeway Section No.: 90040-000; Milepost 5.659.  The recommendations will be implemented in the next 6- 12 months.   


Study recommendations were implemented through the Traffic Operation pushbutton contract. 







FDOT District 6 is in the process of constructing a crosswalk at this intersection.
Pedestrian crosswalk was implemented through theTraffic Operation pushbutton contract. 
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Islamorada
	Conduct a planning study to evaluate the feasibility of a Park-n-Ride Hub, fixed route circulator, micro transit, bike sharing, and/or scooter-sharing services to provide first/last mile connections to complement public transit.

Islamorada:  Purchase property to create a Park-n-Ride hub parking area to promote alternate modes of transportation within Islamorada and serve as base for potentially expanded Freebee services.  Islamorada is in the process of purchasing Walgreens property and has budgeted funds to convert the property to a parking area for this purpose.
	Islamorada should conduct the feasibility study in coordination with Monroe County.  It would be more appropriate for local entities to lead these efforts given that they have much better knowledge of the transit and micro-mobility needs in Monroe County.  FDOT can support this effort by reviewing the documentation and analysis prepared.
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Key Largo
	Review and identify potential pedestrian and bicycle signing and pavement marking improvements, including markings and signage for the merge and turn lanes to improve vehicular traffic flow, along US 1 in the vicinity of the Ocean Bay Drive/Atlantic Avenue, Laguna Avenue, Holiday Boulevard and Magnolia Street intersections in Key Largo.
	FDOT District 6 recently completed a resurfacing project in 2016 (FM# 419859-1 SR 5/Overseas Highway from MM 99.6/Atlantic Blvd to MM 103.2/Hialeah Lane) that included these intersections and new signing/pavement markings were installed consistent with FDOT standards.   After the project was completed, FDOT District 6 was asked to go back and remove some of the signage due to perceived clutter and FDOT complied with the request.  Therefore, improvements that may introduce additional signage would be inconsistent with previous requests from Monroe County to minimize the number of signs installed along US-1.


The field review conducted in October 2022, found there are worn and faded crosswalk markings that will be replaced as part of FM# 443921-1, which starts construction in September 2023. 

Within the limits of the study area, a total of eight (8) signs were removed with six (6) of the signs related to pedestrians and bicyclists.  

The SR 5/Overseas Highway southbound right-turn lane at the signalized intersection of North Ocean Bay Drive/Atlantic Boulevard is currently marked as an uncontrolled free-flow movement while the conflicting pedestrian crossing is signalized. 
The subject movement should be signalized to provide clear right-of-way between motorists and bicyclists/pedestrians. Will add to the existing plans for FM# 443921-1.

A 400’ combination acceleration/merge lane and right-turn lane exists in the southbound direction between Florida Avenue and the Wells Fargo Bank driveway bifurcated by Sanctuary Drive. The distance provided appears to be substandard.

A 750’ southbound add lane is provided at Sunset Boulevard and drops as a right-turn lane at Buttonwood Drive. The distance provided appears to be substandard.

An operational analysis will be conducted at the SR 5/Overseas Highway merge/acceleration/right-turn lanes (1) between Florida Drive and Wells Fargo Bank Driveway and (2) between Sunset Boulevard and Buttonwood Drive to determine if geometric improvements/modifications are warranted.  The analysis will include data collection, field observations, operational analyses, and a review of the applicable design standards.  If warranted, conceptual improvements will be identified and developed as part of the analysis.  The study is scheduled to be completed by May 2023.  

Study was completed and improvements were added to FM# 443921-1-52-01, project starts in Nov 2023. 
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Key Largo
	Conduct a study to determine potential intersection improvements at US 1 and CR 905, including bike lane continuity through the intersection.
	FDOT District 6 will evaluate this location for signalization and bicycle lane improvements.  

Traffic Operations completed the study of this location.  The signage and pavement markings improvements will be implemented through their pushbutton contract and should start construction this month.  Will send you the plans by email. 

	
155
	
Multiple
	Conduct a detailed study to evaluate the feasibility of Water Ferry Service from Miami to Key West.
	It is more appropriate for the County to lead this effort. The county manager and planning staff were sent information on the recent IIJA/USDOT discretionary grant program for Ferry Service for Rural Communities.  The Planning and Modal Offices have reviewed the County’s draft scope and provided comments.
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