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First 100 Days
● Hosted roadmap session with VFK team to plan the remainder of fiscal year, and 

set foundation for FY 25/26
● Established a Digital Asset Management (DAM) system for full access and 

transparency to multimedia assets
● Managed the transfer of 100TB of files from Tinsley. All hero and alternate image 

and video assets have been migrated to the VFK DAM.
● Created cloud-based marketing calendar to ensure optimal integration and 

amplification of priority marketing activities across all teams
● Creating custom dashboards that will allow for 100% transparency on Paid 

Media results for all Media plans.
● Contributing to the FY25/26 Integrated Marketing Plan



PAID MEDIA PROGRAM
● Built a custom database to track, manage and steward all 9 paid media plans (Brand 

Awareness, 5 DACs, 3 Umbrellas)
● Worked to secure ownership of paid search and social channels and establishing best in class 

account structure
● Secured Q3/Q4 media inventory valued at $8,483,491 and 336,230,340 impressions
● Leveraged media vendor relationships to ensure no disruption in paid media presence in 

print, digital and broadcast channels
● Coordinated Media Asset Delivery for April & May Paid, inclusive of new digital experiences, 

partner emails, display, social and print
● Paid Search Click Through Rate (CTR) in May was 12.08%, above industry benchmark of 4.68%
● YouTube campaigns showing strong interaction rate of 80%
● Campaigns on Meta averaged a healthy 2.36% CTR in May, reaching 2.88M visitors and 115K 

page views at a $0.40 cost per visitor
● FY25/26 Media Plans

○ High-level plans shared with DACs 
○ Media Days underway in preparation for Media Plan submissions to the TDC in July
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UPCOMING INITIATIVES
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BRAND 
RESEARCH

HOLISTIC 
REVIEW ALL 

ASSETS

CONTENT 
MARKETING

SUMMER 
EVENT 

PROMOTION 

CULTURE 
MAGAZINE

Vetting proposals for 
Brand Health & 
Image Assessment 
to inform new Brand 
Campaign for 
FY25/26

Full brand deep dive 
to inform team of 
what assets the VFK 
Teams  have 
(imagery/video) and 
identify gaps for 
future marketing 
efforts.

A content strategy 
that includes 
Personas for our 
target audiences and 
User Journeys 
needed for each 
Persona to align 
communications at 
each stage of the 
funnel.

Launching paid 
media campaigns to 
drive awareness and 
bookings for events 
throughout the 
Summer.

Publishing the 2026 
edition of the 
magazine featuring 
this yearʼs winners, in 
collaboration with Liz 
Young and the 
Cultural Umbrella 
Committee

Bluesky brainstorm 
with the VFK teams to  
identify future 
forward ways to 
promote the 
destination to stay 
ahead of competition

BLUE SKY 
PLANNING



NEW PRINT ADVERTORIAL ASSETS

Featured Partners: 

Three Waters Resort and Marina, 
Turtle Hospital, Florida Keys 
Aquarium Encounters, Dolphin 
Research Center, Butterfly & 
Nature Conservatory, National 
Key Deer Refuge, John 
Pennekamp Coral Reef State Park, 
Conch Train Tour, Mallory Square, 
Ernest Hemingway Home, 
Southernmost Point, Robbieʼs in 
Islamorada, Sunset Grille & Raw 
Bar, Hogfish Bar & Grill
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Modern Luxury Magazine (May)

Featured Partners: 

Playa Largo Resort & Spa, Bakerʼs 
Cay Resort, Bungalows Key Largo, 
Florida Keys National Marine 
Sanctuary, Cheeca Lodge, Amara 
Cay, The Moorings Village, Theater 
of the Sea, Chef Michaelʼs, Florida 
Keys Food Tour, Tranquility Bay, 
Hawks Cay, Isla Bella Beach Resort, 
Keys Fisheries, Sparkyʼs Landing, 
Salt & Ash, Little Palm Island Resort 
& Spa, Parmerʼs Resort, No Name 
Pub, Casa Marina, The Marquesa 
Hotel, Latitudes, Blue Heaven, Azur, 
Mallory Square, Old Town, Dry 
Tortugas National Park

New York Times T. Travel (May) 
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MODERN LUXURY TRAVEL AWARDS SOCIAL & DISPLAY
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TRAVELZOO DIGITAL SHOWCASE PREVIEW



9 Luxury Link 4/30Conde Nast 5/9Conde Nast 4/28

PARTNER EMAILS
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Shermanʼs Travel 5/6
Luxury Link 5/13

PARTNER EMAILS
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DISPLAY: BRAND AWARENESS & UMBRELLAS
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DISPLAY: DACS
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NEW FACEBOOK INSTANT EXPERIENCE BRAND AWARENESS
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NEW FACEBOOK INSTANT EXPERIENCE KEY WEST
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NEW FACEBOOK INSTANT EXPERIENCE LOWER KEYS
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NEW FACEBOOK INSTANT EXPERIENCE MARATHON
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NEW FACEBOOK INSTANT EXPERIENCE ISLAMORADA
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NEW FACEBOOK INSTANT EXPERIENCE KEY LARGO
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FLORIDA KEYS TOURISM INFOGRAPHIC


