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Key Milestones
Date Description Status
5/22 Provide Sitemap v2 Completed

5/29 Stakeholder Research Completed

6/2 Begin v1 Wireframes In Progress

6/5 Baseline Sitemap Pending

6/9 Present v1 Wireframes Scheduled

6/17 v1 Wireframe Feedback Not Started

6/20 Send v2 Wireframes Not Started

Accomplishments Last Period Planned Upcoming Period

Risks / Issues / Dependencies Other / Announcements / Questions

Health Readout

Overall Schedule

Scope Risk

Delivery Dashboard | Period Ending 6.2.25

AlertHealthy Attention

Marketing
Technology

● Revised sitemap based on v2 feedback; shared v3 on 6/2 [MMGY]
● Received 19 total responses to Google Form survey [MMGY]
● Conducted internal wireframe review on 6/2; scheduled v1 wireframe 

presentation for 6/9 [MMGY]
● Scheduled Partner Portal discussion for 6/9 and Co-op discussion on 6/10 

[VFK/MMGY]

● Complete content inventory exercise sheet by EOW 6/6 [VFK]
● Review v3 sitemap; approve/baseline by 6/5 [VFK/MMGY]
● Conduct v1 wireframe presentation on 6/9 [VFK/MMGY]
● Conduct Partner Portal & Co-op discussions on 6/9 + 6/10 [VFK/MMGY]
● Review stakeholder survey responses; add to Discovery Readout [MMGY]
● Provide pricing for third-party tools in MVP Features Worksheet [MMGY]

● MMGY to provide pricing for third-party tools (Google Places API, Google 
Maps Geocode API, Threshold 360, Weather API, Translation)

● Web advertising (DTN) deferred and up for RFP; GuideGeek up for 
approval in TDC/BOCC meetings in June but August start date

Delivery Progress
FEB MAR APR MAY JUN JUL

Direction
Discovery
Definition
Design
Develop
Diligence >>>
Warranty >>>

Current Target Launch: September 2025 (MVP)
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2026

MVP Roadmap (last updated 3.7.25) Marketing
Technology

2025
Est. 

Duration MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB

DISCOVERY
Estimated: 4 
weeks
Actual: 6 weeks

DEFINITION 4 weeks

DESIGN 2 months

DEVELOPMENT 2.5 months

DILIGENCE 8 weeks

DEPLOYMENT 1 week

WARRANTY 30 days

Scope
Validation

Scope
Validation


