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INTEGRATED MARKETING PROGRAM HIGHLIGHTS

. Delivered a coordinated, integrated marketing campaign strategy across the 2" half of the
Fiscal Year 24/25 that utilized multiple marketing channels spanning traditional and digital
media and reached consumer and trade audiences, domestically and internationally

 Applied a consistent and uniform brand message to target audiences in major Fly and Drive
feeder markets across channels, various advertising platforms, including high-impact, immersive,
and compelling ad formats

 Supported the approval of the FY25/26 Marketing Plan and Annual Budget, laying the
foundation for future strategic efforts and tactical implementation across a holistic marketing
initiative supporting Tourism in the Florida Keys

« Supported the Media RFPs project for inclusion in future media, traditional, and digital media
plans through Media Day organization and team participation.

 Featured 60+ Partners in COOP Media placements, including print advertorials and email
newsletters



INTEGRATED MARKETING PROGRAM HIGHLIGHTS

« Spearheading the Longwoods Research Study to identify the Florida Keys' brand positioning
across the target demographic in feeder markets, including its key attributes when compared
to competitive destinations

 Plan to host an event sponsorship and booth exhibit at the Fort Lauderdale Boat Show (10/29-
11/2)

« Plan to distribute a revamped and upgraded ‘Culture Magazine’ in Florida hotel rooms before
Thanksgiving

« Supporting hallmark events such as Fantasy Fest in Key West with a dynamic Instant Experience
ad across Paid Social, along with other hyper-local events

« Kicking off initial planning stages for new brand campaign slated to be introduced in 2026



FEATURED PARTNERS

DAC | DAC I DAC 1lI

Azur Key West Bahia Honda State Park Banana Bay Resort

Casa Marina Deer Run on the Atlantic Crane Point Hammock Museum and Nature Trails
Conch Train Tour st Little Palmdsland Resort & Spa  Dolphin Research Center

- Dry Tortugas NatidnaJ%Pa,

atior RBefuge Florida Keys Aquarium Encounter:
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FEATURED PARTNERS

DAC IV DACV

Amara Cay Resort Africa Queen
Cheecalodge - Baker's Cay Resort Key Largo




MEDIA CAMPAIGN HIGHLIGHTS

« Amplified a multi-channel, audience-centric branding campaign across traditional and digital channels

« Robust media mix with an emphasis on digital and streaming platforms to deliver a cohesive brand message across

engagement-geared platforms

« Emphasis on trackable digital channels to drive website visits, engagement, and conversions across ‘key events’ that

are indicators of intent to travel and likely visitors to the destination
« Performance media partners and SEM are driving hotel and property bookings on the website booking engine
« Ongoing digital campaign optimization to maximize efficiency and brand awareness KPIs (imps, clicks, web visits)
« Support local events and initiatives through paid social media and hyper-local marketing
« Position the Florida Keys as a luxury destination among the competition with endemic print advertising

« Reach prospective travelers with above-the-line media channels to attract likely visitors in the early planning stages



APRIL - AUGUST 2025 PAID MEDIA
INTEGRATED DASHBOARD

Expenditure Impressions Clicks CTR Video Completions VCR Email Delivered Email Opens Open Rate Circulation  OOH Impressions

$4.48M  346.3M 2.4M 0.69% 89.1M 79.30% 13.9M 5.3M 37.72% 79M M

Line of Business Expenditure Impressions Clicks Video Completions Email Delivered Email Opens Open Rate  Click/Open Rate Circulation  OOH Impressions
Brand Awareness 41,767 456.19 154,136,146 797878 0.52% 25824016 73.99% 2967126 542,785 18.29% 1.11% 5,813,203 6939963
DAC |-Key West 4E80 554 33 66,055,087 473,899 0.72% 19,469,559 88.83% 4570214 2,014,789 44.09% 1.40% 382,342

DAC ll-Lower Keys 424818406 14,704,393 144 864 0.99% 5,222 737 100.00% 1,826,594 B72,785 47.78% 2.02% 110,000

DAC lll-Marathon 547422569 27,108,630 161,825 0.60% 12,806,051 B2.49% 133,333 - - - 1,095,000

DAC IV-Islamorada 4333 388.52 22252168 185,511 0.84% 7,551,418 B6.64% 2545637 1,160,010 39.38% 1.93% 200,000

DAC V-Key Largo 4308 830.96 24,333,992 230,523 0.95% 8,632,307 95.39% 1,154,821 523,725 4535% 0.69% 270,000

Fishing Advisory 4106,151.15 14,196,536 176418 1.24% 4,265,663 55.47% - - - - 40,000

Cultural Umbrella 485,546.52 3,792,239 7.297 0.19% 1,479,428 87.59% 206,591 BG.812 43.47% 279%

Dive Umbrella £171,943.15 19,723,234 197 086 1.00% 3,875,317 50.02% 121,145 49,410 40.79% 1.64%

1-9/9

Impressions by Medium

@ Digital

@ Video

@ Faid Social

@ Email

& ALudio

® 00H
Social
Search
Radio
Others

SOURCE: SMI Integrated Dashboard Reporting 4/1-8/31/25.



APRIL - AUGUST 2025 PERFORMANCE HIGHLIGHTS FOR
GOOGLE SEM & YOUTUBE

« SEM campaign overall CTR 12.4%

o 165% h|gher than industry benchmark Of 4.68% Expenditure Impressions Clicks CTR Video Completions VCR
$393.64K 21.2M 336.4K 1.59% 8.4M 41.43%

o 345% improvement YoY
o The ad group Places to Stay in the Keys Brand

Awa reneSS Campaign had a high CTR Of 14.4%. Line of Busine... Source Expenditure Impress.. - Clicks Video Completio... VCR
5 |S|am0rada Campaign had the h|gheSt CTR' 1432% Brand Awareness  Video YouTube §32.480 5,459,754 1,020 0.02% 4518544  82.76%
Brand Awareness  Digital Google 543,450 4606234 142,467 3.09% - -
Fishing Advisory Video YouTube 17,132 3,526,792 387 0.01% 1674388 47.48%
« YouTube Brand Awareness campaign yielded an 82.7%  owumes oo cooge s2s0  2emTT ez 27
- > E 0 - - DAC I-Key West Video YouTube 526,862 2,928,571 2,459 0.08% 2100698  71.73%
|nteraCt|On rate' |nd|Cat|ng helghtened consumer Fishing Advisory Video Google 55,311 802,244 9,762 1.22% 99,323  12.38%
en g da g emen t . Brand Awareness  Search Goagle 576,670 427,781 51,291 11.99%

O LG BTQ Key WeSt Campaign Showed Strong DAC I-Key West Search Google 561,278 164,767 19780  12.00%
performance With a high CTR at 0.08% DAC l-Marathan Search Google 541,365 118492 15,696 13.25%

DAC V-Key Largo Search Gooqgle 533,587 101,682 12687 12.48%
DAC IV-Islamorada  Search Google 513170 FR029 11,031 14.32%
« Performance Max campaigns ran for Brand Awareness DACHowwkeops  Searh  Gaogl Si9es  mos e 12em

and the Dive Umbrella. PMax were responsible for over

60% of all clicks, driving traffic to the website at an
efficient CPC of only $0.32.

SOURCE: SMI Integrated Dashboard Reporting April - August 2025
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Culture Fishing Dining

Fly in. Chill out.
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Five Destinations. Endless ways to unwind. Start
in Key Largo or head to Key West. Wherever yau
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Your getaway starts in The Keys
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WARNIMG: Key West is about to get WEIRD!
Join the wildest party in Florida - Fantasy Fest!
Costumes, parades, and endless creativity

await... but where will you stay?
Book now and be close to all the action!
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WARNING: Key West is about to get WEIRD!
Join the wildest party in Florida - Fantasy Fest!
Costumes, parades, and endless creativity
await... but where will you stay?
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Fantasy Fest in Key West brings costumes,
parades and pure creativity. Plan what to do and
"tE]" close to all the excitement.
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Explore the art
and rhythm of island life.

Tap below to discover what makes
The Florida Keys so original.
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History & Museums ) Food & Drink

CREATIVE HIGHLIGHT
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Here, history
is still making waves.

American Shoal Lighthouse

Dive into the history of The Florida Keys, literally. Snorkel
among coral reefs near lighthouses first buile in the 1800s.

¢ EEEEm >

-

The
Florida Keys
&

KeyWest _

Here, history
is still making waves.

The Aderley House

Historic homes tell the fascinating story of life in The Keys.Visit
The Aderley House, The Hemingway Home and Museum, The
Custom House and more to really get a sense of it.

¢ e >

Link to Demo

The Florida Keys

have an artistic soul.

Theater Performances

Live theater thrives in The Florida Keys, where the stories
are as colorful as the sunsets.

>



https://richmedia.mobilefuse.com/preview/6a1dab2f#overrides.deviceInfo.deviceType=Phone&placementWidth=320&placementHeight=480
https://richmedia.mobilefuse.com/preview/6a1dab2f#overrides.deviceInfo.deviceType=Phone&placementWidth=320&placementHeight=480
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Email August 6, 2025
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Book Your Stay

CondeNast Traveler Islamorada
Email August 27, 2025
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https://richmedia.mobilefuse.com/preview/6a1dab2f#overrides.deviceInfo.deviceType=Phone&placementWidth=320&placementHeight=480

THE STYLE + DESIGN ISSUE

Glitter, Grit,and ALEXI PAPPAS ['R

LAMD ART
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The Baast
Bike Coar

great
the pace of life. It's relaxed. You can't help but slow
down and reconnect with a simpler way of living.
While this soulful vibe unites The Keys, each one =
has a distinct personality and rhythm. From marine
adventure to nature to fresh dining, here’s how to
choose where to go in the 125-mile island chain.

KEY LARGO ISLAMORADA MARATHON THE LOWER KEYS KEY WEST
our fishing adwenture  Planning a family Get a full dose of If & destination can
untamed nature in have a blg person

bars, island-inspired
Coral Reef State 8 ¢ ! f t dining, and legendary
Park and The Florida

de resorts, and wrildlife
of other species akes f arf Marathon is ideal for Honda State Park. In at Malls uare for
a family getawan live m of

Plan your trip at VisitFloridaKeys.com.

~Outside Magazine September 2025 Advertorial e
i et : """---..,,‘_____ = =




Fall Festivals & Events Paid Media Landing Page

https://interest.fla-keys.com/festivals-and-events/

Fall for The Florida Keys

From colorful parades and lively street parties to daring feats offshore and
manth-long celebrations of local flavor, Fall in The Florida Keys is a season
of spectacle and discovery. With endless sunshine and Keys' island spirit,
now's the time to plan your trip south.
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Taste the Keys in Key Largo

Jainus this October in Key Largo for a month-long culinary celebration

packed with prix-fixe menus, local flavaors and chef-crafted

deliciousness. Taste your way through The Keys. then vote for the dish

that desarves top homnors.

Vote With Your Fork
Fantasy Fest in Key West
This Dctober 17 - 26, Fantasy Fest ignites Key West with awild 10-day
grown-up extravaganza. Step into a colarful world of imaginative
costumes, dazzling parades, vibrant street fairs, cheeky masguerade
e marches and electrifying parties, all filled with mischief, creativity and a
i : S o wihole lot of fun.

Get Your Glow On


https://interest.fla-keys.com/festivals-and-events/

