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INTEGRATED MARKETING PROGRAM HIGHLIGHTS

 Rolled out Quarter 1 new Fiscal 25/26 marketing program across all channels based on the strategic
framework and objectives outlined in the annual marketing plan.

« Directed marketing efforts across all destination Lines of Business for leisure, trade, and event planner
audiences, domestically and internationally.

« Applied a progressive approach to the introduction of new creative assets across the traditional and
digital media campaign, with custom messaging across DACs and Umbrellas.

« Kicked off Brand Campaign planning based on strategic exercises during the Fall 2025, including an
immersion trip to the Florida Keys for creative leadership and North Star exercise.

« Branding Task Force meeting was held on 12/17 to review Campaign Process with a follow-up survey to
inform the Brand brief.

Tl}iclorid@ Keys&KeyWest
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Q1 FEATURED PARTNERS

DAC I: KEY WEST DAC Il: LOWER KEYS DAC Ill: MARATHON
La Rubia Panana Hats National Key Deer Refuge Florida Keys Aquarium Encounters

Key liest C°°k'n9 Show Key West Tropical Forest & Botanical Garden Faro Blanco Resort & Yacht Club
\GYNVESL ATE NN K Ocean s Edge Resort & Marina SklpjaCk Resort & Marma

Keys Fisheries
Hawk’s Cay Resort
Dolphln F\l?search Center -~
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¥ I d base é@n the L‘;;;e_of Business indicated across the media campaign in the FY 25/26 Airtable. Florldd KCYS&KCYW%%M le/
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Q1 FEATURED PARTNERS

DAC IV: ISLAMORADA DAC V: KEY LARGO

Morada Way Arts & Cultural District John Pennicamp Coral Reef State Park
| Dolphin Life
Key Largo Fisheries Backyard Cafe

Al
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Q1 FEATURED PARTNERS

BRAND AWARENESS (ACROSS DACS)

Key West Airport Lower Keys Guilds Association
John Pennicamp Coral Reef State Park Key West International Dance Company
"Theater of the -'-."'ffe:a (Islamora ) Hawk’s Cay Resort (Marathon)

-------
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MEDIA CAMPAIGN OVERVIEW

. Delivered an integrated, full-funnel approach to the media campaign to drive interest and visitation to the Florida Keys,
encouraging users to visit the newly revamped website to learn more and plan a trip.
. Prioritized measurable, digital media channels across the plan and optimized targeting tactics and messaging to meet digital
brand campaign KPIs.
. Leveraged a robust suite of media, including:
o Audio
o Connected TV
Digital
Print
Email
Print

o

(&)

o

o]

Search
Paid Social

> Video
o Sponsorships and Partnerships (e.g., with Visit Florida)

o

o

. Directed and deployed a multitude of creative assets showcasing the destination and its partners, inspiring and aspiring an

upscale, savvy, and adventurous traveler, both families and couples.

Tl}iclorid@ Keys&KeyWest
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OCTOBER- DECEMBER 2025 PAID MEDIA
INTEGRATED DASHBOARD

! 1

LAUCK

$3.090M 2959M 1.6M  0.53% 39.4M  80.37%

7.0M 38M 5467% 4.4M 233K

Lime of Business Expenditure bmpressions Clicks CTR Video Completions VCR  Email Delivered Emall Opens Open Rate  Click/Open Rate Circulation  OOM impressions

Impressions by Medium

&\

%

The
SOURCE: SMI Integrated Dashboard Reporting 10/1-12/31/25. Florida Keys& KeyWest
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OCTOBER - DECEMBER 2025 PERFORMANCE HIGHLIGHTS

FOR GOOGLE SEM & YOUTUBE

SEM Performance
« Overall CTR 11.33% (+142% vs. industry benchmark of
4.68%)
« Marathon led CTR at 14.2%, followed by Islamorada
(13.77%).
« Brand Awareness ranked third in CTR (13.2%) and drove
the second-highest site traffic, behind Key West.

YouTube
« Key West Brand Awareness achieved a 74% view rate,
77% interaction rate, and 0.02% CTR.
« 15 sec videos were the top performers.

Performance Max
« Key West PMax delivered 251K+ impressions and the
highest CTR (5.71%) among PMax campaigns, driving
the most site traffic.
« Diving and Weddings PMax campaigns recorded the
highest interaction rates.

Average CTR for Search for Travel & Hospitality Industry is 4.68%
Industry average CTR for Performance Max campaigns is around 1.0% to 2.0%
Industry average YouTube View Rate is 29.6%

Expenditure

$175.86K 3.6M

Line of Busine...

Medium Source Expenditure
Video YouTube $11.816
PM Google $27.598
PM Google $9.421
Digital Google $5,759
Search Google

Search Google §32,403
Sea Google $14.383
Searct Google $14,418
Search Google $8,611
Search Google 38,573
Searct Google 53,324

Clicks

89.3K

Impressions

CTR

2.52%

Impress... ~

25,709

13,082

Video Completions

1.4M

Clicks

377 0.02%
29,948 4.59%
11,765 2.50%

155

G605 0

11,508 10.47%
6,328 13.77%

4985 14.20%

2,908 11.31%

1.266 9.68%

Note: on the chart, Brand Awareness includes campaigns for awareness and competitors.
Key West includes campaigns for LGBTQ and Airports.

SOURCE: SMI Integrated Dashboard Reporting October - December 2025

VCR

43.08%

CTR Video Completio...

The
Florida Keys&KeyWest
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Your passport to

With hundr o wredks, thousands of marine species, and
the only Ivng coral bar red In the continental US., the warm,
dear waters of The Flo Keys are home to some of the world's
mo® memorable underw experiences. And snce every inch

of The Keys spartof 2 2 square- nautic a-mible Natioral Marine

Sanctuary, theyre protected for generations to come

VistFloridsKeyscomidving 1800 Fla-Keys

Travel & Leisure December 2025 Print Ad & Advertorial

CREATIVE HIGHLIGHTS

another world.

Tf‘r‘r’lorido Keys

6.
-
wn

ADVERATISEMENT

WINTER GETAWAYS

THE FLORIDA KEYS & KEY WEST

Extraordinary Experiences

There's something for everyone in The Florida Keys & Key West, from world-class dining and art
galleries to backcountry fishing trips and Everglades excursions

DIVE INTO AN ADVENTURE

The Florida Ko &k Koy West unfold as frve dutinet dotinations
Enked by the seenic Overseas Highway —cach with its own rhyths
and charm Begin your joursey in Key Largo, where you can
explore nearby Everglades Natiosal Park. Or, take to the water
for snockeling or glass-bottom kayak touns of the colorful marine
lafe at John Pennckamp Coral Reef State Park. The wrecks and
rects off the coast of Key Large are Ik 5o place clac in the world

BALANCE LAND AND SEA

Continue down the chasn to hlamorads —the Sport Fubing
Capatal of the Werld — which combenes coastal charm, Lud-back
lunary, and creative dining. with frond seafood in & starniag role

In the beart of The Keys, Marsthon s 5 place to slow down

and embrace nland life with a choser book o turtle and dolphen
conservanon efforts. Then troverse the legendury Seven Mule Brudge,
which connects 1o The Lower Keys with gorgeous water views

CREATE YOUR OWN STORY

Onde you armive ia Big Pine & The Lower Keys, sature feeks truly
untooched as you paddie through mangroves, cyche on guort rosds,
and even spot tiy Key deer. At the end of the road,

LEARN MORE ABOUT ACTIVITIES, CULTURE,

Key West moves to its own beat with pastel conch houses, live
music. and late nights, while seighboning Stock Daland boasts
s owa thrving waterfront. Witk so much to do and see acrons
The Florida Keys & Key West, oo two vissts are ever the same.

AND FOOD AT VISITFLORIDAKEYS.COM

.
o

~ Florida KeysaKeypWest

oy come as you are



“\ # THE FORGOTTEN COAST # THE EVERGLADES

50 FLORIDA ADVENTURES
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GUIDE

ADULTS ONLY
. 5 + 250 YELLOWJAGKATTACK:
i Admnalru!y s '..‘w

WE'RE GOINE TO CAMP

i

FINDING
ELORIDA'S
MOT

PACK YOUR BAGS,
derrated gamﬁsh

The
Florida Keys / : UQOIBLE ™= =
K\Kf.ywest o ¢ _ y :::mmfyrm - c‘:: -

SE!\;%JB& VisitFloridaKeys com 1800.262.7284 Jﬁ‘&‘\ #‘,4'
YOUR GO-TO EVENTS GUIDE FLORIDASPORTFISHING.LOM. < o
| e 0 el

SEA & SKY DIVES
IN THE SUNSHINE STATE

Lo oMt & yoo e

Flamingo Magazine Winter 2025

CREATIVE HIGHLIGHTS
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come as you are”




ADVERTISEMENT

The Floiida Keys The Florid8Keys [he Floida Kevs The Florida Keys [he Forida Kevs

KeyWest oo West Ol oeyWest | Key%st ey West

.A mile wude

TAP PINS TO EXPLORE

PLAN YOUR TRIP

Padsquad Scroller Duo

;.,_Watersports | mWatersports 3 __-&Watersports . -..,,_WaterSports

Explore the Vandenberg Wreck
and surrounding reefs
where coral, sea turtles and
tropical fish create
an underwater world
like no other.

PLAN YOUR TRIP

SCROLL TO CONTINUE WITH CONTENT

Fishing
Legendary sportfishing
meets crystal waters
Chase tarpon. mahi or

yelowtad with seasoned
captains who know
every hidden hotspot.

| PLAN YOUR TRIP |

} -H"# A —

Snorkeling
Just minutes from the shore,
drifc above colorful
coral gardens alive with fish,
rays and the occasional
sea turtle, surrounded by
wrquoise water and light

PLAN \'OUR TRIP

Boating

Chart your own adventure
ACross turquoise waters
Cruise to sandbars. explore
quiet mangroves or chase
the horizon while you
bask in the sun.

PLAN YOUR TRIP |

Interactive Rlch Medla Mobile Units

CREATIVE HIGHLIGHTS
_""': e FIOl'ldd Keys&KeyWest %
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ADVERTISEMENT

BigPineKey

and Florida's Lower Keys

BigPineKey

d!kl [ji'\‘ﬂ\ {11..\' | OWET INCYS

BigPineKey

dl!(! i"iuru Lis Im\rr f\t_'\'ﬁ

BigPineKey

and Florida's Lower” Keys

Find Your

. Refined Side

ower Keys

Find Your

Sporting Side_

Find Your

Wild Side

Find Your

Quiet Side

iq*er Keys

-~ — = -2

* Paradise has a pull 4 'Uﬁspoilecl_waférs. Spbiled divers. | Here, chefs know the captains S Far em;ugh~ to see five-stars

SLIDE LEFT OR RIGHT TO EXPLORE €  SLIDELEFT OR RIGHT TO EXPLORE ) § SLIDE LEFT OR RIGHT TO EXPLORE ) {  SLIOE LEFT OR RIGHT TO EXPLORE )

| PLAN YOUR TRIP [ PLAN YOUR TRIP |

PLAN YOUR TRIP

SCROLL TO CONTINUE WITH CONTENT

SCROLL TO CONTINUE WITH CONTENT

SCROLL TO CONTINUE WITH CONTENT

Padsquad 3D Unit

CREAT'VE HIG H LlG HTS Inte i\;eﬁﬁich "Meai'a Mobile Units

— 1lﬂgeloridd\ Keys&KeyWest !%
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ADVERTISEMENT

ADVERTISEMENT

ap on bubbles to see m

T ore
Marathon . : .

ap on bubbles to see more

:
&
Marathon . . -

Tap on bubbles to see more

Marathon . . .

Make time
for what matters
in Marathon.

Create the stories | Dive into fun for all ages. Slow down, together.
they love to tell. Cast off with local captains. From dockside bites to

Every day is another opportunity to Swim sunlit reefs. Here, the water lighthouse sunsets, Marathon makes
leads to family adventures. family time easy to savor.

PLAN YOUR TRIP PLAN YOUR TRIP B 8 e S

create a new core family memory.

PLAN YOUR TRIP

| PLAN YOUR TRIP

Padsquad Squad Story

CREAT'VE HlG H LlG HTS fﬁ[n}t:e‘:ac’;ive Rich.Me;Iia Mobile Units

— — 1lﬂg‘ioridd Keys&Key'West ’SA/
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ADVERTISEMENT

Marathon

Mdrdthgn'

CHOOSE YOUR PATH__ ‘
Sy
\ GR'owN-UPs s %

CHOOSE YOUR PATH

% LIVEIT UP o “oEEN R - . s

B g
23 T e b T
) B IR, e e
— L - . -

FAM TRIP |

onda f\v\'a

heFl
Mdl'd on

| PLAN NOW |

SCROLL TO CONTINUE WITH CONTENT

SCROLL TO CONTINUE WTTH CONTENT

Padsquad Vizquiz

o .4-’;5_

- . e

teractive -Rich'_'Medi'a Mobile Units

- Tlgeloridd\ Keys&KeyWest 'SA/
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Stay in Style
Histone mns and sy
resoeTs ue steps from

Daval Szroce, e harkor and S . ' Stay in St
: T AR PR Historic inns ang
[he Florida Keys : SR -

e — ———= | resorts sit stepg
2z= . VSl || e :. - ® Duval Street, the
ey eSt ~=H o — S hs =% the island's vibra

the sand's vibrant energy

BOOK NO

Epsilon Drawer Unit

CREATIVE HIGHLIGHTS BV FichNieda Digital e
~ Florida Keys&KeyWest ‘7A/
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S an interactive ad

Find your own way
o unwmnd on the water

Roku Interactive TV campaign




Far from everything,
Totally off the charts. No place for ordinary. except he-<1\>:enI :

This moment PE:LOSP“E% Sunsets deserve a

beats any souvenir. standing ovation.

- =

Flondd KCYS AR\ L [ l] he Florida Keys
&KeyW/est KCYWCSI: & HnCheY " SIdmoradaqa

COﬂ\CdS)'O\.IdI’C

o

-

'_-l"

"- .a.y B’énherslgeo-targeted to Domestic
CREAT|VE HIG H LIG HTS and International Feeder Markets
At Florida Keys &Key%st IjA/
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Breakout and R ; Breakout and let

Breakout and let ; let the ideas | the ideas breathe
the ideas breathe. | breathe. - |
- ‘ -ﬁ{ é
fik '

Floncld Keys& Key%st
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Breakout and let the ideas breathe.
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Breakout and let
the ideas breathe.—
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tting is the spice. Nature’s underwater
i art exhibit.

W
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Instagram

thefloridakeys

Sponsored

Learn more

Qv

thefloridakeys Let the islands set the scene
Where the tide rolls in and love shines bright. The
Florida Keys set the perfect scene to say | do.

Instagram

a thefloridakeys

Sponsored

Learn more

QY

thefloridakeys Stay out all day. Love every minute.
Key West is a premiere LGBTQ+ island destination.
Paddle, float and feel completely free in a place that
celebrates you.




Sponsored - ¢ Sponsored - & Sponsored - @ Sponsored - @

g I::I:‘fll::cifif‘.l(eys & Key West ,,, ¥ 9 The Florida Keys & Key West ., X g The Florida Keys & Key West ., X g Ehe Flotive Kays R Ray Wamt: xs b 4 The Florida Keys & Key West ,,, ¢

Christ of the Deep statue. Historic shipwrecks. ; - : - : A i
Schools of colorfjohn Pennekamp sh‘;ws you In this village of six islands, the water leads the Island hop in a car. Take one of America’s most No engines. No loud noise. Just water like glass shioct trip ftom ey Weat fakes you 1o he

way. Fish, snorkel and dive. Turquoise is scenic drives. Marathon’s right in the middle of and room to float for miles. Relax and reset in
everyone’s favorite color. all that turquoise water. The Lower Keys.

-

historic Fort Jefferson in Dry Tortugas National
Park, known for its snorkeling.

)

isitflori ; visitfloridakeys.com isitflori
visitfloridakeys.com visitfloridakeys.com y visitfloridakeys.com

i i : ’ | visitfloridakeys.
Even more stunning below [ earn more Islamorada is all about the Learn more The Heart of The Florida Learn more Quiet comes naturally in visitfloridakeys.com

- Book Your Adventure
the surface water Keys The Lower Keys Learn more

CREATIVE HIGHLIGHTS Social Media Campaign
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A SPECIAL MESSAGE FROM OUR PARTNER

Marathon has a softer voice

Marathon brings a quieter side of The Florida Keys with open shores, turquoise water

and wide natural spaces. it feels unspoiled and easy from the first moment. Time slows,

the breeze setties in and the calm becomes part of every day here.

Hooked at first light

Conde Nast Traveler
Marathon

12/30/25

ShermansTravel

IN PARTNERSHIP WITH

KeyLargs™

The Best Conversations Happen When the World
Goes Quiet

On the water, under 2 sky that tumns siver and soft, conversations stretch out forever. You
forget the phone. You forget the time. Key Largo gives you long evenings and quiet
mornings by the sea. You'll remember these small moments the most.

Sherman’s Travel
Key Largo
12/18/25

CREATIVE HIGHLIGHTS

TRAVEL+
LEISURE

We found a special destination from one of our partners that we
thenk i perfect for Traved » Laisure resders — chack it out!

e B LBy . dw i

Plan Your Day From a Hammock
Start with shade and a soft sway. Choose kayaks or a snorkel stop or a sail
to lunch. Share a laugh and set a plan. Kick off your shoes. In Key West,
planning feels like part of the good stuff,

The Freshest New Way to Stay
in Key West

Blue Flamingo Resort is Key West's newesat
lifestyle destination, a tropical escape for
tiki cocktails, pooiside cabanas and
easygoing adventure. Relax and recharge
with laid-back fun, Keys flavors and island
energy that makes every stay memorable.

CHILL AT BLUE FLAMINGOD

_---nl‘l""ﬂ‘]‘rl W

w#mﬂb

. One of the Island’s Best

- Tours. Here's the Proof.
Founded in 2013 by chef Paul Menta, Key
West Legal Rum Distillery is the island’s first
legal rum producer. Tour the stills. Taste
small-batch, saft-cured rums like Key Lime
and Vanilla Brdiée. Toast to a tradition that's

AN rrmrnn® W as Wlone

Travel & Lelsure

£ LUXURY LINK
The Floe

eyWest

Close To Prrfect - Far From Noemad

The end of the road. The beginning of your escape.

AL the southern end of The Florida Keys, Key West invites you to uewind in style,
Histonic streets meet modern induigence where ocean breeres. fine diming and
timeleis charm create a mury experience o effortiess s the sland ituell.

1 ‘  PREFRCE [ sam
Unwrap Paradise Early §
SAVE UPF TO 20% ON 3+ NiGuTs
FOR THE HOLIDAYS

Rediscover a Key West legend.

Step into the a8l new Casa Marina Key Weat, where timnelewy glamour meety fresh
island style. Reli in redesigned roomi, dine oceanfront and umwind on 3 private
beach. This season. save up to 20% when you stay three nights or more.

STAY LONGIR & AT

FOOD&WINE

We found 3 specal Sestinaton from one of our Parners
that we thenk i perfect for Food & Wine readers — check

Plan for the Plates as Much as the Places
Fresh grouper on the grill, stone crab claws on ice and a seafood tower
begging to be shared alfresco. Every plate in The Florida Keys carries
the kind of flavor people travel for. This is why you came.

Fresh from The Florida Keys.
Straight to Your Table.
Stone crab s2ason has arrved and the
catch is as fresh as it gets. Pulled dally
from local waters by Florida Keys
fishermen, these sweet, tender claws are
pacied with flavor and tradiion. Taste
the season that makes The Florida Keys 2
Etthe more delicious.

A Backyard That Became a
Legend in Key West

Louie's Backyard began as a 12-seat
supper club in 3 aivaged sea captain's
home and grew into the place that

.—-En‘aemlc Publlsher emails featuring experiences, destinations
‘and partners across the Florida Keys

FIOfldd Keys &Keyv/est

oo:mcsyouarc
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Where Luxury Meets Paradise

Drive from Miami to Key West in 3.5ish Hours

e S —— - W =
k, - u.. — i —
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LOWER KEYS & PRIVATE ISLANDS:
Escape to a Private Paradise

S“VIRTUOSO

“"VIRTUOSO

e
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CREATIVE HIGHLIGHTS
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Get here fast,

then take it slow, Tlgcloridd KCYS
Tf‘-'kwkla Keys &KeyweSt &

&KeyWest ik ke
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Five Destinations. One Iconic Escape.
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Why travelers love The Florida Keys:
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